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Executive Summary

The Fresno Council of Governments FY 2011-12 Financial Summary has been
developed as a companion piece to the FY 2011-12 Overall Work Program which
identifies the planning and programming activities that will be undertaken by
Fresno COG staff over the course of the upcoming year. It is intended to serve
as a tool to assist community leaders and the general public in understanding
the operational and administrative aspects of the COG as well as increasing
financial transparency for the agency.

The Financial Summary is comprised of summary revenue and expense
information presented in a spreadsheet format; as well as detailed information
by individual account, cross referenced by work element and funding source.
Additional information includes a three year listing of staff positions and COG
staff assignments by work element and funding source.



TOTAL REVENUES
INCLUDING
CARRYOVER

FEDERAL

FTA 5303 Apportionment

FTA 5303 Reserve Draw

FTA JARC 5316

FTA NF 5317

FTA 5307

FHWA/PL Apportionment

FHWA/PL Reserve Draw

PARTNER/PLANNING
FEDERAL SUBTOTAL

STATE

STATE STIP PLANNING
SPR
State Blue Print
STATE FSP
STATE Prop. 84
STATE SUBTOTAL

LOCAL

LOCAL RESERVE DRAW
LTF ADMIN.
LTF PLANNING
MEMBER DUES
OUTSIDE SERVICES
INTEREST EARNINGS
TRANS AUTH ADMIN
TRANS AUTH PLANNING
FCRTA ADMIN.
VALLEY COGS
FAX FTA MATCH
In Kind/ Cash Match
MISC OTHER

LOCAL SUBTOTAL

TOTAL REVENUES

Actual
Cost
2008/10

247,198
0

27,946
136,363
327,545
1,310,078
27,652
46,359
2,123,141

193,605
0
482,372
234,078
0
910,055

442,401
133,000
778,326
114,499
11,000
83,456
2,500
1,896,744
302,144
64,029
341
42,550
22,785
3,893,774

6,926,970

Total
Adopted
Budget
2010/11
32%

285,454
43,901
1,833,985
649,495
540,834
1,310,078
547,708
276,000
5,487,455

31%

387,170
650,000
1,459,342
242,080
2,500,000
5,238,592

37%

276,917
133,000
666,605
83,000
55,000
40,000
2,600
4,090,915
287,637
613,540
68,494
69,000
37,702
6,424,410

17,150,457

Total
Proposed
Budget
2011412
33%

285,536
133,878
2,114,871
527,970
275,490
1,614,862
147,342
276,000
5,275,949

35%

532,509
650,000
680,499
276,960
3,500,000
5,639,968

33%

76,291
133,000
666,605

83,000

55,000

40,000

2,600
1,498,466
369,312
519,212
20,300
1,611,390
209,162
5,284,338

16,200,255

Total
Budget
Increase
{Decrease)

82
89,977
280,886
(121,525)
(265,344)
204,784
(400,366)
0
(211,506)

145,339

0
(778,843)
34,880
1,000,000
401,376

(200,626)
0

[=NeNeNeNe]

(2,592,449)
81,675
(94,328)
(48,194)
1,542,390
171,460
(1,140,072)

(950,202)

Percent
Change

0%
205%
15%
-19%
-49%
16%
-73%
N/A

-4%

38%
0%

N/A
14%
40%
8%

-72%
0%
0%
0%
0%
0%
0%

-63%

28%
-15%
-70%

2235%
455%
-18%

-6%




TOTAL EXPENSES

INCLUDING CARRYOVER
Total Total Total
Actual Adopted Proposed Budget
Cost Budget Budget Increase Percent
2009/10 2010/11 2011/12 (Decrease) Change |

SALARIES 0 12% 13%
Salaries - COFCG 1,381,114 1,618,996 1,626,756 7,760 0%
Salaries - FCRTA 188,162 192,486 238,875 46,389 24%
Salaries - FAX 171,733 182,929 187,521 4,592 3%
Total Salaries 1,741,009 1994411 2,053,152 58,741 3%

BENEFITS 10% 5% 5%
Vehicle Allowance/Parking Permits 30,045 31,548 31,548 0 0%
Retirement 259,758 296,705 305,516 8,811 3%
Health Insurance 308,608 366,482 350,158 (16,324) 4%
Dental/iOptical 33,196 31,347 31,347 0 0%
Life, Disability, & Unemployment Ins. 29,530 26,662 33,760 7,008 27%
Workers Comp 24,482 21,126 22,005 879 4%
FICA/Medicare 25,686 26,864 27,716 852 3%
BENEFITS SUBTOTAL 711,305 800,734 802,050 1,316 0%

INDIRECT OVERHEAD 5% 2% 3%
Telephone 8,513 9,500 9,500 0 0%
Insurance 12,510 20,000 18,000 (2,000) -10%
Postage 10,970 19,000 13,000 (6,000) -32%
Printing Supplies 13,243 23,664 19,000 (4,664) -20%
Office Supplies 22,219 24,000 24,000 0 0%
Publ. & Subscript. 74 3,500 3,000 (500) -14%
Advertising & Legal Notice 5,331 12,000 8,000 (4,000) -33%
Computer Supplies 8,595 14,500 14,500 0 0%
Office Lease 196,400 202,390 213,073 10,683 5%
Bidg. Operating Expense 15,657 12,000 20,200 8,200 68%
Copier Lease/Service Contracts 24,858 26,500 24,000 (2,500) -9%
Repair & Maint. 0 1,850 1,850 0 0%
Travel Expenses 21,585 36,000 39,000 3,000 8%
Single Audit 12,300 12,300 12,300 0 0%
INDIRECT OVERHEAD SUBTOTAL 352,255 417,204 419,423 2,219 1%
ICAP -Cost Carry Fwd & Depreciation -22,136 144,749 56,591 (88,158) -61%

Total Salaries Benefits & Overhead

2,782,433 3,357,098 3,331,216 (25,882) -1%



OTHER DIRECT COSTS Total Total Total
Actual Adopted Proposed Budget
Cost Budget Budget Increase Percent
2009/10 2010/11 2011/12 (Decrease) Change

Other Direct Costs 60% 80% 79%

Consultants 2,553,601 7,651,175 5,751,250 (1,899,925) -25%
Supplies/Printing 22,407 69,350 83,790 14,440 21%
Software Support/Maint 68,812 116,500 110,100 (6,400) -5%
Workshops 2,825 13,983 46,183 32,200 230%
Promotion/fOutreach 105,592 28,000 124,600 96,600 345%
Carpool Subsidy 8,400 12,000 12,000 0 0%
Prizes & Awards 39,929 61,113 60,113 (1,000) -2%
Commuter Van Poo! Subsidy 71,178 226,440 158,840 (67,600) -30%
Taxi Scrip 171,942 280,000 285,000 5,000 2%
Farm Worker Van Pool Subsidy 47,810 70,500 70,500 0 0%
Grant Specific Travel 4,745 40,152 36,526 (3,626) -9%
FTA 5318 JARRC 34933 1,833,985 3,463,391 1,629,406 89%
FTA 5317 New Freedom 171,925 649,495 739,090 89,595 14%
County Counsel 20,812 24,000 24,000 0 0%
Program Audits 66,703 28,000 30,000 2,000 7%
County Auditor Controlier 4,025 8,000 8,000 0 0%
Membership/Dues 13,708 14,108 10,000 (4,108) -29%
Board Remuneration 14,500 19,200 19,200 0 0%
Temporary Help 0 4,000 4,000 0 0%
Other Misc Expense 6,194 11,802 11,302 (500) -4%
Freeway Service Patrol 287,292 288,800 330,600 41,800 14%
Equipment 10,362 53,000 53,000 0 0%
Agency Pass Through 416,842 2115482 1,380,016 (735,466) -35%
Grant Administration 0 174,274 57,538 (116,736) -67%
OTHER DIRECT SUBTOTAL 4,144 537 13,793,359 12,869,038  (924,320) -7%

TOTAL EXPENSES 6,926,970 17,150,457 16,200,255 -920,785 -56%




WORK ELEMENT SAMPLE

111 Regional Transportation Modeling
Adopted Adopted Annual

Budget Budget Budget Budget FHWA
Account 2009/10 2010/11  2011/12 PL
Salaries 100,071 86,190 108,236}
Benefits 36,276, 32,312 41,334
Overhead 70,710 74,467 88,171
Total Staff Costs 207,057, 192,969 237,741 237,741
Direct Costs
Consultants 44,977 225,000 225,000| 225,000
Software Support & Maint 20,812 34,000 52,600 52,600
Agency Pass Trough 122 3,500
Total Direct Costs 65,911 262,500 277,600 277,600
TOTAL 272,968 455,469 515,341 515,341
LTF MATCH 11.47%
TOLL CREDIT MATCH 11.47% 59,110
Consultants
Traffic Model Update 75,000
Traffic Monitoring Program 100,000
Travel Surveys 50,000
Total 225,000

Software Support & Maint

Program Customization 10,000
Program Technical Support 10,000
TP Viper Maintenance 6,000
County GIS Subscription 2,000
Anti Virus Maintenance Fee 1,500
Arcview GIS Maint 3,100
Demographic Data Book 5,000
Sketch Modeling Software 15,000

Total 52,600




Fresno Council of Government’s
Transportation Funding Sources

FEDERAL

Federal Transit Administration Sec 5303-Metropolitan Planning: This program provides
funding for transit related planning activities at both the regional and local levels, including
funding for urban and rural transit planning activities.

Federal Transit Administration Sec 5316-Jobs Access Reverse Commute (JARC): The
purpose of the Jobs Access Reverse Commute (JARC) grant program is to provide funding to
assist regions and localities in developing new or expanded transportation services that connect
welfare recipients and other low income persons to jobs and other employment related services.
Jobs Access projects include those that are targeted at developing new or expanded
transportation services such as shuttles, vanpools, new bus routes, connector services to mass
transit and guaranteed ride home programs for welfare recipients and low income persons.
Reverse Commute projects provide transportation services to suburban employment centers from
urban, rural and other suburban locations for all populations.

Federal Transit Administration Sec 5317-New Freedom: The purpose of the New Freedom
grant program is to encourage services and facility improvements to address the transportation
needs of persons with disabilities that go beyond those required by the Americans with
Disabilities ACT (ADA). Funds are available to support the capital and operation costs of new
public transportation service targeted toward people with disabilities or public transportation
alternatives that go beyond those required by the ADA.

Federal Transit Administration Sec 5307-This funding program provides financial operating
and capital purchase assistance to operators of urban public transportation services. Funds are
apportioned to urbanized areas with populations over 50,000 based on a formula using
population and population density.

Federal Highways Administration PL Apportionment-FHWA metropolitan planning funds,
also known as Public Law (PL) funds are to be used to support activities undertaken by the
Metropolitan Planning Organizations for developing long-range transportation plans (RTP),
transportation improvement programs (TIP), and the planning process in general as described in
23 USC §134.

Partnership Planning Grants: This annual planning grant program is administered by
Caltrans, with the origins coming from federal sources. The purpose of the funds is to facilitate
partnership collaboration in the transportation planning process between multiple jurisdictions.



STATE

State Transportation Improvement Program (STIP) Planning Funds: These funds represent
a percentage of the Fresno County region’s State Transportation Improvement Program funds.
Funds are generally used for agency administration and planning.

State Planning & Research (SPR) Planning Grants: State of California annual planning grant
program that focuses on encouraging or strengthening multi-agency and/or government-to-
government partnerships. The projects must be jointly performed with Caltrans. The proposed
Partnerships Planning projects must have a statewide and/or regional benefit.

San Joaquin Valley Blueprint Planning Grant: State of California funded planning grant
program. Specific purpose of the grant is focused on assisting the San Joaquin Valley COGS
and its member agencies in planning for its long range growth by integrating transportation, land
use, housing and air quality planning.

Freeway Service Patrol (FSP): These funds are made available by Caltrans and the California
Highway Patrol to assist regions in removing minor incidents on our state highways to reduce
congestion and improve safety

Proposition 84-Sustainable Communities Strategies Planning Grant: These planning funds
were made available as a result of the passage of Proposition 1B in 2006. A key focus of the
SCS is to work with San Joaquin Valley cities and counties to update their general plans and/or
to prepare climate action plans to: address climate change; reduce greenhouse gas emissions;
promote sustainability, public health, equity, resource conservation, increase infill development
and reduce automobile dependency.

LOCAL

Local Reserve Draw: Local Transportation Fund reserves that have been carried over from one
fiscal year to the next.

Local Transportation Fund (LTF) Administration: The Transportation Development Act
(TDA) provides two major sources of funding for public transportation: the Local Transportation
Fund (LTF) and the State Transit Assistance fund (STA). These funds are for the development
and support of public transportation needs that exist in California and are allocated to COG
member agencies based on population, taxable sales and transit performance. Some cities have
the option of using LTF for local streets and roads projects, if they can show there are no unmet
transit needs. State guidelines allow regional agencies to utilize a percentage of these funds for
administration of the program.

Local Transportation Fund (LTF) Planning: State guidelines for the Local Transportation
Fund set aside 3% of LTF funding for the regions to carry out their regional planning
requirements.



Member Dues: Fresno COG member agency dues that are collected on a pro-rata formula basis.
Funds are used to fund our State and federal lobbyist positions, as well as our “One Voice”
advocacy efforts in Sacramento and Washington D.C.

Outside Services: These revenues are generated by fees charged to private sector clients who
request regional transportation modeling work by Fresno COG staff.

Interest Earnings: Total interest earnings on all Fresno COG interest bearing accounts.

Transportation Authority Administration: This revenue stream is what Fresno COG charges
the Fresno County Transportation Authority for administration of FCTA’s salaries and benefits
program.

Transportation Authority Planning: These funds are generated by Fresno County’s Measure
C (1/2 cents sales tax for transportation purposes). The funding is used to conduct the planning
and implementation processes for a number of Measure C programs which Fresno COG is
responsible for developing and implementing, including: taxi script, vanpools, rideshare and
planning activities associated with the Measure C Regional Program.

FCRTA Administration: This revenue stream is what Fresno COG charges the Fresno County
Rural Transit Agency for administration of FCRTA’s salaries and benefits program.

San Joaquin Valley COGS: This revenue source comes from the other seven San Joaquin
Valley COGS for joint valleywide projects where Fresno COG serves as the program manager or
fiscal agent. The funds reflect each of the SJV COGs pro-rata financial responsibility.

Fresno Area Express Federal Transit Agency Match: This revenue source is Fresno Area
Express’s federally required 20% local match to the FTA Section 5307 (80%) urban transit
planning grant.

In kind/Cash match: In kind or cash match provided to Fresno COG from various public
agencies to meet the matching requirements of numerous planning activities and programs.

Misc/Other
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Staff Positions

Position

Executive Director
Deputy Director
Finance Director
Principal Regional Planner
Senior Regional Planner
Senior Regional Planner
Senior Regional Planner
Senior Regional Planner
Senior Regional Planner
Senior Regional Planner
Senior Regional Planner
Senior Regional Planner

Associate Regional Planner
Associate Regional Planner

Assistant Regional Planner
Assistant Regional Planner
Assistant Regional Planner
Assistant Regional Planner
Accounting Manager
Executive Assistant
Administrative Assistant
Receptionists

Sub total

Intern - Modeling
Intern - Taxi Script

FCRTA

General Manager
Transit Manager
Administrative Assistant

FAX
Transt Manager/Planner
Senior Regional Planner

Key

Position is budgeted and filled
Position is budgeted and vacant
Position is unbudgeted

FY 2009/10 2010/111 201112

X X X
X X X
X X X
X X X
X X X
X X X
Vacant Vacant Vacant
X X X
X X .
X X X
X X X
X X X
X X X
d e X
X X X
X X
S X X
X X X
X X X
X Vacant X
X X X
20 21 20
X
X
X X X
------ X
X X X
X X X
X X X
X
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