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FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)

AGENDA

DATE: Thursday, February 24, 2011
TIME: 5:30pm, before the Council of Fresno County Governments (COFCG) Meeting
PLACE: COFCG / FCRTA Offices

Sequoia Conference Room

2035 Tulare Street, Suite 201

Fresno, CA 93726

(Corner of Tulare and Van Ness Ave. - above “Club One”

Park in Underground Garage - Entrance off Tulare & Van Ness Ave.

Exit Elevator on Tulare St., Turn Left, Enter Lobby Door,

Up Elevator to Second Floor, Left to Sequoia Conference Room)

Americans with Disabilities Act (ADA) Accommodation

The Fresno COG/FCRTA offices and restrooms are ADA accessible. Individuals with disabilities may call Fresno
COG (559-233-4148) / FCRTA (559-233-6789) at least 3 days in advance, to request auxiliary aids and/or

translation services necessary to participate in the public meeting / public hearing. If Fresno COG / FCRTA is
unable to accommodate an auxiliary aid or translation request for a public hearing after receiving proper notice,
the hearing will be continued on a specified date when accommodations are available.

ROLL CALL

l. Public Presentations - This portion of the meeting is reserved for persons wishing to address the
FCRTA Board on items within its jurisdiction, but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are presented,
prior to action by the FCRTA Board.

ACTION ITEMS

. Approve "Executive Minutes of February 24, 2010" (Attachment).

. Acceptance of FCRTA's 2009-10 Fiscal Year Audit Report (Attachment).
REVIEW AND COMMENT ITEMS

M. None.
INFORMATIONAL ITEMS
Iv. Display of Commuter Vanpool Vehicle (1 of 35) to be Utilized in the Rural Areas of Fresno County

to Further Address “Unmet Transit Needs” (Attachment).
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FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)

‘ EXECUTIVE MINUTES

DATE: Thursday, February 24, 2011
TIME: 5:30pm, before the Fresno Council of Governments (Fresno COG) Meeting
PLACE: Fresno COG / FCRTA Offices

Sequoia Conference Room

2035 Tulare Street, Suite 201

Fresno, CA 93726

(Corner of Tulare and Van Ness Ave. - above “Club One”

Park in Underground Garage - Entrance off Tulare & Van Ness Ave.

Exit Elevator on Tulare St., Turn Left, Enter Lobby Door,

Up Elevator to Second Floor, Left to Sequoia Conference Room)

Members Attending:

Mayor Ron Lander, City of Coalinga

Mayor Chris DeFrancesco, City of Firebaugh

Mayor David Cardenas, City of Fowler, Vice Chairman
Mayor Sylvia Chavez, City of Huron

Mayor Bruce Blayney, City of Kingsburg

Mayor Robert Silva, City of Mendota

Mayor Gabriel Jimenez, City of Orange Cove

Mayor Armando Lopez, City of Parlier

Mayor Mary Fast, City of Reedley

Mayor Amarpreet Dhaliwal, City of San Joaquin, Chairman
Mayor Kenneth Grey, City of Selma

Supervisor Judith Case, Fresno County

Zachary Redmond, Legal Counsel
Jeffrey D. Webster, General Manager

The meeting was called to order by Amarpreet Dhaliwal, Chairman

ROLL CALL

QUORUM: At the start of the meeting there were seventeen (1 7) votes from twelve (12) members present,
representing a quorum and business was in order.

I Public Presentations - This portion of the meeting is reserved for persons wishing to address the
FCRTA Board on items within its jurisdiction, but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are presented,
prior to action by the FCRTA Board.

There were no public presentations.
ACTION ITEMS
I Approve Executive Minutes of January 27, 2011.
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After an expressed opportunity for public comment, a motion was made by Mayor Chavez (Huron)
and seconded by Mayor Cardenas (Fowler) to approve the Executive Minutes of January 27, 2011.
A vote was called for and the motion carried.

Acceptance of the FCRTA portion (Tan Colored Pages) of the Fresno COG's Annual Transit
Productivity Evaluation Report for Fiscal Year 2009-10 included in the Fresno COG Meeting
Package

Jeffrey Webster, General Manager reported that the productivity evaluation is conducted annually
to assess the progress of transit operators who receive State Transportation Development Act
funds and to recommend potential productivity improvements. The California Public Utilities Code
99244 requires that “Each transportation planning agency shall annually identify, analyze, and
recommend potential productivity improvements which could lower the operating costs of those
operator’'s who operate at least 50 percent (50%) of their vehicle service miles . . . within the area
under its jurisdiction.” If operators fail to reasonably respond to recommended productivity
improvements, local transportation funds cannot exceed the appropriation for the prior year.

The FY2009-10 Productivity Evaluation assesses the following transit agencies:

1. Fresno Area Express and Handy Ride

2. Clovis Stageline and Roundup

3. Fresno County Rural Transit Agency

4. Consolidated Transportation Services Agencies for the Metropolitan and Rural Areas.

The FY 2009-2010 Transit Productivity Report was reviewed and accepted by the Social Service
Transportation Advisory Council (SSTAC) on January 18, 2011.

After an expressed opportunity for public comment, a motion was made by Mayor Lopez (Parlier)
and seconded by Mayor Fast (Reedley) to accept the FCRTA portion of the Fresno COG's Annual
Transit Productivity Evaluation Report for Fiscal Year 2009-10. A vote was called for and the
motion carried.

REVIEW AND COMMENT ITEMS

Iv.

Fresno COG's Social Service Transportation Advisory Council's (SSTAC) Annual Unmet Needs
Process

Mr. Webster reported that the Fresno COG Policy Board must determine that public transportation
needs within Fresno County will be reasonably met in Fiscal Year 2011-12 prior to approving
claims of Local Transportation Funds for streets and roads. The Fresno COG's Social Service
Transportation Advisory Council (SSTAC) is responsible for evaluating unmet transit needs. Each
year the SSTAC begins the process of soliciting comments from the public by sending
approximately 400 letters to agencies and individuals interested in providing feedback on their
public transportation needs within Fresno County. The request for comments letters, English and
Spanish, were sent in February.

In addition to the request for written comments, SSTAC will be holding three (3) informational out-
reach meetings during the month of February.

1. Wednesday, February 16, 2011 at 2:00pm
Eastside of Fresno County
City of Sanger, Sanger City Council Chambers
1700 seventh St., Sanger, CA 93657

2. Wednesday, February 23, 2011 at 2:00pm
City of San Joaquin, Leo Cantu Community Center
22058 Railroad Ave., San Joaquin, CA 93660
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3. Fresno-Clovis Metropolitan Area
City of Clovis
Clovis Senior Center
850 Fourth ST, Clovis, CA 93612

Questions were raised regarding after school transportation and connections between rural areas
and airports. Board members expressed concern for people not understanding the system and the
actual length of time needed for travel. Sylvia Chavez, (Huron) noted that drivers have passed out
the Fresno COG's bilingual Fresno County Transportation Guides for years, and they clearly
explain each transit subsystem. Mr Webster mentioned that the Guides were distributed to City
Hall, Senior Centers, Community Center, Medical Offices, and Libraries. Mr. Webster commented
Federal Transit Administration (FTA) Section 5317 New Freedoms funds have been received by
Fresno Area Express and the FCRTA to contract with the Independent Living Center — Fresno to
provide travel training to individuals not comfortable in riding transit until they have had a positive
experience utilizing the services and making connections to and from their destination. The City of
Fresno is also making progress toward an automated travel assistance program, that will be
accessible by phone, smait phone, or computer.

This was an information item and required no further action by the Board.
QUORUM: Mayor Gary Yep, City of Kerman arrived at 5:39 pm. There were eighteen (18) votes from thirteen
(13) members present.
INFORMATIONAL ITEMS

V. Receipt of Reimbursement Checks for our Federal Transit Administration Operating Assistance
Grant ($1,006,862) and our American Recovery and Reinvestment Act Grant ($712,997.39)

Mr. Webster reported that checks have been received.

There being no further business, the meeting was adjourned at 5:49pm.

Respectfully submitted,

Jeffrey D. Webster, General Manager
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FORTA

March 4, 2011

MEMORANDUM

TO: FCRTA Board of Directors:
COFCG | FCRTA Policy Advisory Committee; and
The General Public

FRO » effrey D. Webster, General Manager
nd
Les Beshears, Finance Director
SUBJECT: Acceptance of FCRTA's 2009-10 Fiscal Year Audit Report

ACTION SUMMARY

Attached is a copy of the FCRTA's “Annual Financial Reports for the Fiscal Year Ended
June 30, 2010 as prepared by Dedekian, George, Small, & Markarian, Certified Public
Accounts. This comprehensive financial report, including all compliance statements
required for Federal and State regulations, is submitted for review and acceptance.

During the accounting review the Auditors found FCRTA in compliance with funding
agency rules and regulations. They found no significant instances of non-compliance. The
Findings and Recommendations section of the Report reflects no reportable conditions.

The Statements of Revenues, Expenditures, and changes in Fund Balances show
operating revenues of $570,363, operating expenditures of $5,520,963, capital
contributions of $1,088,594 and total fund balances at year end increased $164,285 to
$6,135,132.unreserved. The fare revenue ratio was 12.33%, which is above the minimum
10% required by State statute.

Following Board acceptance, the Report will be forwarded to the appropriate Federal and
State agencies to satisfy requirements of our funding agreements.

Les Beshears, COFCG / FCRTA Finance Director and | shall be available to respond to
questions at the Meetings.

RECOMMENDATION

The General Manager recommends that the Board of Directors accept the Audit Report.

Attachment
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Dedekian,
George Small
& Markarian

March 1. 2011 accountancy corporation

A : To the Board of Directors
. Fresno County Rural Transit Agency

| We have audited the financial statements of the business-type activities, each major
| fund, and the aggregate remaining fund information of Fresno County Rural Transit
| Agency for the year ended June 30, 2010. Professional standards require that we
Ash 1 provide you with information about our responsibilities under generally accepted
.~ auditing standards (and, if applicable, Government Auditing Standards and OMB
~* | Circular A-133), as well as certain information related to the planned scope and timing
iy _i of our audit. Professional standards also require that we communicate to you the

- following information related to our audit.

Our responsibility under U.S. Generally Accepted Auditing Standards

| As stated in our engagement letter dated November 1, 2010, our responsibility, as
A e 4 ' described by professional standards, is to express opinions about whether the financial
© = . statements prepared by management with your oversight are fairly presented, in all
% | material respects, in conformity with U.S. generally accepted accounting principles.
. Our audit of the financial statements does not relieve you or management of your
| responsibilities.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously
communicated to you.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies.

The significant accounting policies used by Fresno County Rural Transit Agency are

described in Note 1 to the financial statements, No new accounting policies were

8080 North adopted and the application of existing policies was not changed during June 30, 2010.
Palm Avenue,  We noted no transactions entered into by the govemmental unit during the year for
Suite 201 which there is a lack of authoritative guidance or consensus. All significant

Fresns ¢ transactions have been recognized in the financial statements in the proper period.

93711-5797

559/431-5500

Fax: 559/431-4937
www.cpaplus.com



To the Board of Directors March 1, 2011
Fresno County Rural Transit Agency Page 2

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to each opinion unit’s financial statements taken
as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated March 1, 2011.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the governmental unit’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

L



To the Board of Directors March 1, 2011
Fresno County Rural Transit Agency Page 3

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of The Board of Directors, and management of
Fresno County Rural Transit Agency and is not intended to be and should not be used by anyone
other than these specified parties.

Sincerely,

00_%%\/ éo'k/ M”MA

Dedekian, George, Small & Markarian
Accountancy Corporation
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INDEPENDENT AUDITORS® REPORT

The Board of Directors
Fresno County Rural Transit Agency
Fresno, California

We have audited the accompanying basic financial statements of the Fresno County
Rural Transit Agency, as of and for the years ended June 30, 2010 and 2009, as listed
in the table of contents. These financial statements are the responsibility of the Fresno
County Rural Transit Agency’s management. Our responsibility is to express an
opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained
in “Government Auditing Standards,” issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the financial position of the Fresno County Rural Transit Agency, as
of June 30, 2010 and 2009, and the respective changes in financial position and cash
flows thereof for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with “Government Auditing Standards,” we have also issued our report
dated March 1, 2011, on our consideration of the Fresno County Rural Transit
Agency’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not

8080 Morth to provide an opinion on the internal control over financial reporting or on
Pagn .tAvgg;‘e’ compliance. That report is an integral part of an audit performed in accordance with
" “Government Auditing Standards” and should be considered in assessing the resuits of
Fresno, CA our audit,
93711-5797

559/431-5500
Fax: 559/431-4937
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INDEPENDENT AUDITORS’ REPORT (CONTINUED)

The management’s discussion and analysis information as listed in the table of contents is not a
required part of the basic financial statements but is supplementary information required by
accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Fresno County Rural Transit Agency’s basic financial statements. The
supplementary schedules and other reports section listed in the table of contents are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, “Audits of
States, Local Governments, and Non-Profit Organizations,” and is also not a required part of the
basic financial statements of the Fresno County Rural Transit Agency. The schedule of
expenditures of federal awards has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated, in all material respects in
relation to the basic financial statements taken as a whole.

ALM:@ George, w4 7/7/~Z>

Dedekian, George, Small & Markarian
Accountancy Corporation
March 1, 2011
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FRESNO COUNTY RURAL TRANSIT AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2010

The following discussion and analysis of the financial performance and activity of the Fresno
County Rural Transit Agency Basic Financial Statements provides an introduction and
understanding of the basic financial statements of the Fresno County Rural Transit Agency
(FCRTA). This discussion has been prepared by management and should be read in conjunction
with the financial statements and the notes thereto, which follow this section.

FCRTA is a voluntary association of the County of Fresno and 13 incorporated cities in Fresno
County established on September 27, 1979 under a joint exercise of power agreement to provide
public transit service for the rural areas consistent with the Regional Transportation Plan for

Fresno County.

FCRTA currently operates an active fixed route and demand responsive bus fleet of seventy-
three. FCRTA has no direct employees and contracts for all management and transit operations
functions. FCRTA also reimburses various member agencies for expenditures incurred providing
transit service. FCRTA receives funds primarily from the Transportation Development Act
(TDA), which is a 4 cent sales tax administrated by the Council of Fresno County Governments,
State Transit Assistance (STA), transit fares and federal, state and local grants.

The Financial Statements

FCRTA’s basic financial statements include (1) Statement of Net Assets, (2) Statement of
Revenues, Expenses, and Changes in Net Assets, (3) Statement of Cash Flows and (4) Notes to
the Financial Statements. The financial statements are prepared in accordance with accounting
principles generally accepted in the United States of America.

The Statement of Net Assets reports assets, liabilities, and the difference between the two as net
assets. The entire equity section is combined to report total net assets and is displayed in three
components - invested in capital assets, net of related debt; restricted net assets; and unrestricted

net assets.

The net asset component invested in capital assets, net of related debt, consists of capital assets
including restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any borrowings attributable to the acquisition, construction, or
improvements of those assets.

Restricted net assets consist of assets where constraints on their use are either (a) externally
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or (b) imposed by law through constitutional provisions or
enabling legislation.

Unrestricted net assets consist of net assets that do not meet the definition of restricted or
invested in capital assets, net of related debt.

The Statement of Revenues, Expenses, and Changes in Net Assets is reported using the accrual
basis of accounting. Under this method, revenues are reported when earmned and expenses are
reported when incurred, regardless of when cash is received or paid. Revenues and expenses are
categorized as either operating or non-operating based upon definitions provided by the
Governmental Accounting Standards Board.



FRESNO COUNTY RURAL TRANSIT AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
JUNE 30, 2010

Financial Highlights

. Total net assets of FCRTA were $6,135,123 and consisted of net assets, net of related
debt, of $5,624,678; and unrestricted net assets of $510,445.

. Net assets increased $164,285 during fiscal year 2010. The increase in net assets from
business-type activities was attributable to grant revenues and investment earnings in
excess of net governmental program costs.

. Total capital assets, net of accumulated depreciation, was $5,624,678 at June 30, 2010,
representing an increase of $160,286 from June 30, 2009. The increase in capital assets
was primarily the result of the excess of current year purchases over depreciation.

Statement of Net Assets

The Statement of Net Assets provides a measure of the financial health of an entity at a specific
date in time (i.e., year-end). A summary of FCRTA’s Statement of Net Assets for Business-
Type Activities as of June 30, 2010, with comparative totals as of June 30, 2009 is as follows:

Statements of Net Assets
Business-Type Activities
As of June 30, 2010 and 2009
2010 2009
Assets:
Current and Other Assets $ 8,611,586 § 7,011,820
Capital Assets (Net of Depreciation) 5,624,678 5,464,392
Total Assets 14,236,264 12,476,212
Liabilities:
Current and Other Liabilities 8,101,141 6,505,374
Net Assets:
Invested in Capital Assets, Net of Related Debt 5,624,678 5,464,392
Unrestricted 510,445 506,446
Total Net Assets $ 6,135,123 $ 5,970,838

Business-type activities include FCRTA’s Enterprise Fund operations. These operations are
highly capital intensive, devoting a significant portion of their financial resources to the
maintenance and replacement of major capital equipment and facilities. This is evidenced by the
higher proportion of capital assets to total assets. In fact, of the $14,236,264 in total assets as of
June 30, 2010, $5,624,678 (40%) relate to capital assets.



FRESNO COUNTY RURAL TRANSIT AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
JUNE 30, 2010

Statement of Net Assets (Continued)

All categories of net assets have a positive balance, which means that, as a whole, the individual
fund comprising the business-type activities has sufficient current assets to satisfy current
liabilities, and still have assets remaining for discretionary spending. In short, the business-type
activities are in excellent financial condition.

The make-up of net assets, however, changed considerably from the prior year. Net assets
invested in capital assets increased by $160,286, while unrestricted net assets increased by
$3,999. This is due to favorable operations in the proprietary fund. The enterprise fund invested
$1,088,594 in capital assets during the year. However, though the enterprise fund invested
$1,088,594, depreciation expense of $928,308 caused the increase in net assets invested in
capital to be $160,286.

Statement of Revenues, Expenses, and Changes in Net Assets

The Statement of Revenues, Expenses, and Changes in Net Assets provides details of how net
assets changed from the beginning of the year to the end of the year, and whether net assets
increased or decreased. Thus, it indicates whether FCRTA as a whole is better off at June 30,
2010 than it was at June 30, 2009.

A summary of FCRTA’s Statements of Revenues, Expenses, and Changes in Net Assets for
fiscal year ended June 30, 2010, with comparative totals for the year ended June 30, 2009 is as

follows:

Statement of Revenues, Expenses, and Changes in Net Assets
Business-Type Activities
Fiscal Years Ended June 30, 2010 and 2009

2010 2009

Revenues:
Program Revenues § 5,598,663 § 9,224,259
General Revenues 86,585 131,174
Total Revenues 5,685,248 9,355,433

Expenses:
Program Expenses 5,520,963 5,278,307
Changes in Net Assets 164,285 4,077,126
Net Assets — Beginning 5,970,838 1,893,712

Net Assets - Ending $ 6,135,123 § 5,970,838




FRESNO COUNTY RURAL TRANSIT AGENCY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
JUNE 30, 2010

Statement of Revenues, Expenses, and Changes in Net Assets (Continued)

The largest revenue category listed on the Statements of Revenues, Expenses, and Changes in
Net Assets is state operating assistance (48%) derived from the Transportation Development Act
and State Transit Assistance.

The largest operating expense category is contractual purchased transportation service (35%).
Maintenance and repair constitute 18% of FCRTA’s operating expense and salary and benefit
reimbursement to members for providing transit service make up another 12%. The remaining
operating expenses include administrative reimbursements, fuel, utilities, insurance, and

depreciation.

Statement of Cash Flows

The Statement of Cash Flows provides detailed information about the cash received in the fiscal
year and the uses of the cash received. This is the only cash-basis financial statement presented
and it reconciles cash receipts and cash expenditures to the beginning and ending cash on hand.

Most of the cash received by FCRTA during the fiscal year was from operating grants; most of
the cash expenses were for operating expenses.

Capital Assets

FCRTA’s capital assets by class and by type of activity are summarized below:

Schedules of Capital Assets
(Net of Accumulated Depreciation)

As of June 30, 2010
Business Type Activities
2010 2009
Capital Grant Funded $ 5,624,678 $ 5,464,392

It is important to note that the capital assets are reported at historical cost, net of accumulated
depreciation. These amounts do not represent the market value or replacement cost of FCRTA
assets, which would be significantly higher. Historical cost is used, pursuant to accounting
standards, to provide an objective basis for reporting capital assets.

Additional information on FCRTA’s capital assets can be found in Note 4 of this report.
Contacting FCRTA’s Financial Management

The FCRTA Basic Financial Statements are designed to provide FCRTA’s Board of Directors,
management, creditors, legislative and oversight agencies, citizens and customers with an
overview of FCRTA’s finances and to demonstrate its accountability for funds received. For
additional information about this report, please contact Les Beshears, Finance Director, Fresno
County Rural Transit Agency, 2035 Tulare Street, Suite 201, Fresno, California 93721.
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FRESNO COUNTY RURAL TRANSIT AGENCY
STATEMENTS OF NET ASSETS
JUNE 30, 2010 AND 2009

2010 2009
ASSETS
Current assets:
Cash $ 4,356,519 $ 2,921,991
Receivables:
Intergovernmental 4,008,283 3,888,512
Interest 7,805 7,670
Other 238,979 193,647
Total current assets 8,611,586 7,011,820
Non-Current assets:
Capital assets 12,540,237 11,600,133
Accumulated depreciation (6,915,559) (6,135,741)
Total non-current assets 5,624,678 5,464,392
Total assets $ 14,236,264 § 12,476,212
LIABILITIES AND NET ASSETS
Liabilities: .
Accounts payable 3 436,887 § 340,109
Due to members and other governmental entities 387,652 352,227
Deferred revenues 7,276,602 5,813,038
Total liabilities 8,101,141 6,505,374
Net assets:
Invested in capital assets, net of related debt 5,624,678 5,464,392
net cash used in operating activities 510,445 506,446
Total net assets 6,135,123 5,970,838
net cash used in operating activities
Total liabilities and net assets $ 14,236,264 $ 12,476,212

The accompanying notes are an integral pait of these financial statements.
-7-



FRESNO COUNTY RURAL TRANSIT AGENCY

STATEMENTS OF REVENUES, EXPENSES,
AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2010 AND 2009

Operating revenue:
Fare revenues
Other revenues

Total operating revenues

Operating expenses:
Salaries and employee benefits reimbursements
Administrative services reimbursements
Fuel and lubricants
Maintenance and repairs
Other materials
Utilities
Purchased transportation
Casualty and liability insurance
Miscellaneous expenses
Depreciation

Total operating expenses

Operating loss

Nonoperating revenues:
Interest revenue
State operating assistance
Federal operating assistance

Total nonoperating revenues
Capital contributions
net cash used in operating activities
Changes in net assets

net cash used in operating activities

Total net assets, ending

2010 2009
$ 566,363 § 572,893
4,000 -
570,363 572,893
682,422 973,350
384,312 378,879
231,333 245,581
1,009,003 1,016,852
319 -
38,016 39,700
1,950,700 1,579,029
279,263 256,599
17,287 19,608
928,308 768,709
5,520,963 5,278,307

(4,950,600) (4,705,414)

86,585 131,174
2,221,722 2,706,890
1,717,984 1,098,640
4,026,291 3,936,704
1,088,594 4,845,836
164,285 4,077,126
5,970,838 1,893,712
$ § 5,970,838

6,135,123

The accompanying notes are an integral part of these financial statements.
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FRESNO COUNTY RURAL TRANSIT AGENCY
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2010 AND 2009

2010 2009
Cash flows from operating activities:
Receipts from customers and users $ 525,031 % 635,903
Payments to suppliers (3,778,030) (3,563,284)
Payments to employees (682,422) (973,350)
Net cash used in operating activities (3,935,421) (3,900,731)
Cash flows from noncapital financial activities:
Operating grants received 3,899,436 3,215,343
Net cash provided by noncapital financing
activities 3,899,436 3,215,343
Cash flows from investing activities:
Interest received 86,450 135,498
Net cash provided by investing activities 86,450 135,498
Cash flows from capital and related financial activities:
Grant funds received for property and equipment acquisition 2,472,657 3,748,703
Acquisitions of property and equipment (1,088,594) (4,845,836)
Net cash provided by (used in) capital and related
financing activities 1,384,063 (1,097,133)
Net increase (decrease) in cash 1,434,528 (1,647,023)
Cash at beginning of year 2,921,991 4,569,014
Cash at end of year $ 4356519 3§ 2921991

Reconciliation of operating loss to
net cash used in operating activities
Operating loss $ (4,950,600) $ (4,705,414)
Adjustments to reconcile operating loss to
net cash used in operating activities

Depreciation 928,308 768,709
Changes in operating assets and liabilities:
Decrease (increase) in other receivables (45,332) 63,009
Increase in accounts payable 96,778 16,641
Increase in due to members and other
governmental entities 35,425 (43,676)
Total adjustments 1,015,179 804,683
Net cash used in operating activities § (3,935421) § (3,900,731)

The accompanying notes are an integral part of these financial statements.
-9.



FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2010 AND 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a.

Scope of Financial Reporting Entity

The Fresno County Rural Transit Agency (“FCRTA™) is a voluntary association
of local governments formed on September 27, 1979, by the County of Fresno
and 13 rural area incorporated cities within the County. The purpose of the
organization is to provide a “Joint Powers Agency” to own, operate, and maintain
a coordinated public transportation system within the County of Fresno. Each
member agency provides for the operation of a public transportation system
within its jurisdiction.

Basis of Accounting Presentation

FCRTA is accounted for as a Business-Type Activity, as defined by
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic
Financial Statements — Management's Discussion & Analysis — for State and
Local Governments and its financial statements are presented on the accrual basis
of accounting. Under this method, revenues are recognized when they are earned,
and expenses are recognized when they are incurred.

Use of Estimates

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Basis of Accounting

The financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Grants and similar items are recognized as revenue as soon as
all eligibility requirements imposed by the provider have been met.

The financial statements distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from providing
services in connection with ongoing operations. The principal operating revenues
of FCRTA are charges to customers for services. Operating expenses include the
cost of services, administrative expenses, and the depreciation of capital assets.
All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses.

Intergovernmental revenues (primarily grants), which are received as
reimbursement for specific purposes or projects, are recognized based upon the
expenditures recorded. Intergovernmental revenues, which are usually
unrestricted as to use and are revocable only for failure to meet prescribed
compliance requirements, are reflected as revenues at the time of receipt or
earlier, if they meet the availability criterion.
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FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010 AND 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d.

Basis of Accounting (Continued)

FCRTA receives grants from the Federal Transit Administration (FTA) and other
agencies of the U.S Department of Transportation, state, and local transportation
funds for the acquisition of transit-related equipment and improvements. Prior to
July 1, 2001, capital grants were recognized as donated capital to the extent that
project costs under the grant had been incurred. Capital grant funds earned, less
amortization equal to accumulated depreciation of the related assets, were
included in contributed capital. As required by GASB No. 33, Accounting and
Financial Reporting for Non-exchange Transactions, as amended by GASB No.
36, Recipient Reporting for Certain Shared Non-exchange Revenues, FCRTA
changed its method of accounting for capital grants from capital contributions to
reserved non-operating revenues. In accordance with GASB No. 33 and 36,
capital grants are required to be included in the determination of net income
resulting in an increase in net revenue of $1,088,594 for the fiscal year ended June
30, 2010.

When both restricted and unrestricted net assets are available, unrestricted
resources are used only after the restricted resources are depleted.

Cash

In accordance with the Joint Powers Agreement, under which FCRTA is
governed, all cash is deposited with the Fresno County Auditor-
Controller/Treasurer. FCRTA’s cash is held within Fresno County’s cash and
investment pool, which is managed by the Auditor-Controller/Treasurer as
authorized by the County’s investment policy.

For purposes of the Statement of Cash Flows, FCRTA considers all highly liquid
investments with a maturity of three months or less when purchased to be cash
equivalents. All cash and investments are pooled with FCRTA’s pooled cash and

investments.

Capital Assets

Purchases of capital assets, consisting of transit vehicles and related equipment,
are capitalized at cost at the time of the purchase. Capital assets purchased with
federal or state capital grants are recorded as additions to capital assets, with the
offset recorded as additions to contributed capital. Capital assets are defined by
FCRTA as assets with an estimated useful life in excess of one year and an initial
individual cost of $1,000 or more.

Depreciation

Depreciation is allowed as an expense on non-grant acquired assets. Depreciation
expense on contributed capital assets is amortized against related contributed
capital. Depreciation expense is calculated using the straight-line method over the
estimated useful life of the asset, ranging from 3 to 8 years.
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FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30,2010 AND 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

h.

Operating Expenses

FCRTA, in fulfilling its purpose of providing rural public transportation service,
incurs three basic types of expenses: (1) reimbursement of rural public
transportation expenses, which typically include salaries, wages, operating
supplies, services and insurance, incurred by four member cities (the cities of
Coalinga, Kerman, Reedley, and Selma) who provide partial rural transportation
services; (2) purchased transportation costs in which FCRTA contracts with
subcontractors to provide their own rural transportation services; and (3)
reimbursement of administrative expenses incurred by the Council of Fresno
County Governments for the benefit of FCRTA, such as salaries and benefits,
administration, legal and audit fees, and insurance.

Funding Sources

The following is a summary of the funding sources for transit projects:
Federal Grants
Section 5311 Capital and Operating Grants

Section 5311 funds may be used for eligible capital expenses,
project administration, and operating expenses to provide efficient
and coordinated public transportation service in nonurbanized
areas.

Section 5311 ARRA Preventive Maintenance Grants

Section 5311 American Recovery & Reinvestment Act (ARRA)
preventive maintenance grant funds may be used for eligible
preventive maintenance activities, consisting of inspection and
maintenance for transit operations.

State Grants

TDA The Transportation Development Act (TDA) provides two major
sources of funding for public transportation: the Local
Transportation Fund (LTF) and the State Transit Assistance fund
(STA). These funds are for the development and support of public
transportation needs that exist in California and are allocated to
areas of each county based on population, taxable sales and transit
performance.

Prop. 1B Proposition 1B (The Highway Safety, Traffic Reduction, Air
Quality, and Port Security Bond Act of 2006), includes the creation
of the Public Transportation Modernization, Improvements, and
Service Enhancement Account (PTMISEA). Capital projects
eligible for funding by PTMISEA include rehabilitation, safety or
moderization improvements; capital service enhancements or
expansion; bus rapid transit improvements; and rolling stock
procurement, rehabilitation or replacement.
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FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30,2010 AND 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

i.

Funding Sources (Continued)

State Grants (Continued)

CTAF The Highway Safety, Traffic Reduction, Air Quality, and Port
Security Bond Act of 2006 includes the creation of the California
Transit Assistance Fund (CTAF). Capital projects eligible for
funding by CTAF provide increased protection against security or
safety threat.

Local

Measure “C” Measure “C” is a ¥ cent sales tax approved by the voters of Fresno
County to fund local transportation projects.

Implementation of Governmental Accounting Standards Board Statements

GASB Statement No. 54 — In March 2009, GASB issued Statement No. 54, Fund
Balance Reporting and Governmental Fund Type Definitions. This statement
enhances the usefulness of fund balance information by providing clearer fund
balance classifications that can be more consistently applied and by clarifying the
existing governmental fund type definitions. The requirements of this statement
are effective for the financial statements for periods beginning after June 15,
2010. FCRTA has elected not to early implement GASB Statement No. 54 and
has not determined its effect on FCRTA’s financial statements. FCRTA has
elected no to early implement GASB Statement No. 54 and has not determined its
effect on FCRTA’s financial statements.

GASB Statement No. 59 — In June 2010, GASB issued Statement No. 59,
Financial Instruments Omnibus. The objective of this statement is to update and
improve existing standards regarding financial reporting and disclosure
requirements of certain financial instruments and external investment pools for
which significant issues have been identified in practice. The requirements of this
statement are effective for financial statements for periods beginning after June
15, 2010. FCRTA has elected not to early implement GASB Statement No. 59
and has not determined its effect on FCRTA'’s financial statements.



FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010 AND 2009

CASH AND INVESTMENTS

Investments Authorized by the California Government Code and FCRTA’s Investment

Policy

The table below identifies the investment types that are authorized for FCRTA by the
California Government Code (or FCRTA’s Investment Policy, where more restrictive).
The table also identifies certain provisions of the California Government Code (or
FCRTA’s investment policy, where more restrictive) that address interest rate risk, credit
risk, and concentration of credit risk.

Maximum Maximum
Maximum Percentage Investment
Authorized Investment Type Maturity of Portfolio  in One Issuer

U.S. Treasury Bills, Notes and Bonds 5 Years None None
U.S. Government Agency Obligations 5 Years None None
Banker’s Acceptances 180 Days None None
Commercial Paper 270 Days None None
Negotiable Certificates of Deposit 13 Months None None
Non-negotiable Certificates of Deposit 13 Months None None
Repurchase Agreements Overnight None None
Local Agency Investment Fund (LAIF) S Years None None
Medium-Term Notes 5 Years None None
Mutual Funds S Years None None
Mortgage-Backed Securities 5 Years None None

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the
fair value of an investment. Generally, the longer the maturity of an investment, the
greater the sensitivity of its fair value to changes in market interest rates.

Information about the sensitivity of the fair values of FCRTA'’s investments to market
interest rate fluctuations is provided by the following table that shows the distribution of
FCRTA'’s investments by maturity:

Remaining Maturity (in Months)
12 Months 13t024 25t060 More Than
Investment Type Amount or Less Months Months 60 Months

County Investment Pool  $4,356,519 § 4,356,519 § - 3 - $ -

Total $4,356,519 § 4,356,519 § -3 - $ -




FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010 AND 2009

CASH AND INVESTMENTS (CONTINUED)
Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating
by a nationally recognized statistical rating organization. Presented below is the
minimum rating required by (where applicable) the California Government Code,
FCRTA’s investment policy, and the actual rating as of year-end for each investment
type. The column marked “exempt from disclosure” identifies those investment types for
which GASB No. 40 does not require disclosure as to credit risk:

Rating as of
Year End
Minimum  Exempt
Legal From
Investment Type Amount Rating  Disclosure AAA Not Rated
County Investment Pool $ 4,356,519 N/A § 4,356,519 § - $ 4,356,519
Total $ 4,356,519 N/A § 4,356,519 § - § 4,356,519

Custodial credit risk does not apply to a local government’s indirect investment in
securities through the use of mutual funds or government investment pools. The County
of Fresno issues a financial report that includes custodial credit risk disclosures for the
County Investment Pool. The report may be obtained by writing to the Office of the
Auditor-Controller/Treasurer-Tax Collector, 2281 Tulare Street, Fresno, California
93721.

INTERGOVERNMENTAL RECEIVABLES

Individual receivables from governmental entities related to grants as of June 30, 2010
and 2009 consist of the following:

2010 2009
Council of Fresno County Governments - LTF § 880,591 § 871,448
Council of Fresno County Governments - STA - 345,366
Caltrans - PTMISEA - 962,733
Caltrans - FTA Section 18 3,127,692 1,708,965

$ 4,008,283 $ 3,888,512




FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010 AND 2009

CAPITAL ASSETS AND DEPRECIATION

Capital assets net of accumulated depreciation as of June 30, 2010 are as follows:

Capital assets being depreciated:
Capital grant funded
Non-capital grant funded

Total capital assets being
depreciated

Less accumulated depreciation for:

Capital grant funded
Non-capital grant funded

Total accumulated depreciation

Total capital assets being
depreciated, net

Capital assets, net

Balance Balance
July 1,2009  Additions  Deletions  June 30, 2010
§ 11,573,360 § 1,088,594 $ 148,490 $ 12,513,464
26,773 - - 26,773
11,600,133 1,088,594 148,490 12,540,237
6,108,968 928,308 148,490 6,888,786
26,773 - - 26,773
6,135,741 928,308 148,490 6,915,559
5,464,392 160,286 - 5,624,678

$ 5,464,392 § 160,286 $ - § 5,624,678

The fixed assets of FCRTA are comprised of transit vehicles and related equipment.

Fixed assets and capitalized repairs are depreciated over a period from 3-8 years,
depending on their expected useful lives.

Depreciation expense for the years ended June 30, 2010 and 2009 was $928,308 and

$768,709, respectively.



FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010 AND 2009

DUE TO MEMBERS AND OTHER GOVERNMENTAL ENTITIES

Individual payables to members and other governmental entities as of June 30, 2010 and
2009 consist of the following:

2010 2009

Council of Fresno County Governments $§ 107,145 $ 93,035
City of Coalinga 70,634 70,037
City of Kerman 13,319 5,946
City of Reedley 90,375 81,619
City of Selma - 101,590
Fresno County Economic Opportunities Commission 106,179 -
Total $ 387,652 8 352,227
DEFERRED REVENUE

The TDA, Proposition 1B (PTMISEA), and Measure “C” allocate funds to FCRTA to
fund transit operations and capital purchases. Allocations are considered eamed when
they are properly spent for operations or capital acquisitions. Allocations received but not
earned are recorded as deferred revenues. Changes in the deferred revenue account for
the year ended June 30, 2010 are summarized as follows:

Prop 1B
TDA (PTMISEA) CTAF  Measure “C” Total

Deferred revenue beginning of year $ 3,186,237 % 674,774 $ 174,097 $ 1,777,930 $ 5,813,038

Capital grants received 5,897 - 170,941 1,039,597 1,216,435
Capital grants allowed (5.897)  (152,565) (299,453)  (624,951) (1,082,866)
Operating funds received 2,788,540 - - 769,320 3,557,860
Operating funds allowed (1,538,988) - - (769,320) (2,308,308)
Interest received 40,757 16,870 464 22,352 80,443

Deferred revenue, end of year $ 4,476,546 3 539,079 $ 46,049 $2214,928 $ 7,276,602




FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010 AND 2009

FARE REVENUE RATIO
FCRTA is required to maintain a minimum fare revenue to operating expenses ratio of

10% in accordance with the Transportation Development Act. The calculation of the fare
revenue ratio for the years ended June 30, 2010 and 2009 is as follows:

2010 2009
Fare revenues $ 566,363 § 572,893
Operating expenses $ 5,520,963 § 5,278,306
Allowable TDA adjustments:
Depreciation (928,308)  (768,709)
Net operating expenses $ 4,592,655 $ 4,509,597
Fare revenue ratio 12.33% 12.67%

PROPOSITION 1B (PTMISEA FUNDING)

FCRTA receives Proposition 1B (PTMISEA) funding for approved capital projects.
During the fiscal year ended June 30, 2010, FCRTA received no additional Proposition
1B funds. These funds are held in an interest bearing account and have earned interest in
the amount of $16,870 for the year ended June 30, 2010. As of June 30, 2010, FCRTA
has spent $2,138,327 for capital projects. The remaining funds have been recorded as
deferred revenue as of June 30, 2010 (Note 6).

RISK MANAGEMENT LIABILITY

FCRTA is exposed to various risks of loss related to torts; theft of, or damage to and
destruction of assets; errors and omissions; and natural disasters. FCRTA is insured with
commercial carriers. FCRTA’s schedule of insurance coverage is as follows;

FRESNO COUNTY RURAL TRANSIT AGENCY
SCHEDULE OF INSURANCE COVERAGE

JUNE 30, 2010
Type of Coverage Amount of Coverage Effective Dates
General Liability $2,000,000 7/10/09 - 7/10/10
Agg/$1,000,000 Occ
Commercial Automobile $5,000,000 CSL 7/10/09 - 7/10/10

Automobile Excess Liability $1,500,000 7/10/09 - 7/10/10
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FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
JUNE 30,2010 AND 2009

RISK MANAGEMENT LIABILITY (CONTINUED)

FCRTA requires the operator, Fresno County Economic Opportunities Commission (FCEOC), to
maintain the following policies:

FRESNO COUNTY ECONOMIC OPPORTUNITIES COMMISSION
SCHEDULE OF INSURANCE COVERAGE (CONTINUED)

JUNE 30, 2010

Type of Coverage Amount of Coverage Effective Dates
Worker’s Compensation $1,000,000 1/11/10
Commercial General Liability $2,000,000 9/1/09 - 8/30/10
Commercial Automobile Liability $1,000,000 + 9/1/09 - 8/30/10

$4,000,000 umb.
Automobile Collision & $1,000,000 + 9/1/09 - 8/30/10
Comprehensive $4,000,000 umb. +
$1,000 ded.

CONTINGENT LIABILITIES

Grants have been received by FCRTA for specific purposes that are subject to review and
audit by the grantor agencies. Such audits could lead to a request for reimbursement for
costs disallowed under the terms of the grants. The amount, if any, of costs that may be
disallowed by the granting agencies cannot be determined at this time. Management
expects such amounts, if any, to be immaterial.
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FRESNO COUNTY RURAL TRANSIT AGENCY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2010

Federal Grantor/ Federal Grant
Pass-Through Grantor/ CFDA  Grantor's  Disbursements/
Program Title Number  Number Expenditures

U.S. DEPARTMENT OF TRANSPORTAION

Federal Transportation Administration

Pass-through California Department
of Transportation (Caltrans)

Public Transportation for Nonurbanized Areas

Section 5311 Operating Grant 20.509 640138 § 1,006,862
ARRA - Section 5311 Preventive

Maintenance Grant 20.509 649846 711,122

Total Federal Financial Assistance $ 1,717,984

-20 -



FRESNO COUNTY RURAL TRANSIT AGENCY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2010

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the Fresno County Rural Transit Agency and is presented on the accrual basis
of accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments and Non-
Profit Organizations. Therefore, some amounts presented in this schedule may differ
from amounts presented in, or used in the preparation of, the Fresno County Rural Transit
Agency’s basic financial statements.
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REPORT ON COMPLIANCE WITH RULES
AND REGULATIONS OF THE CALIFORNIA
TRANSPORTATION DEVELOPMENT ACT

The Board of Directors
Fresno County Rural Transit Agency
Fresno, California

We have audited the financial statements of the Fresno County Rural Transit Agency
for the year ended June 30, 2010, and have issued our report thereon dated March 1,

2011.

- We conducted our audit in accordance with auditing standards generally accepted in
the United States of America; “Government Auditing Standards” issued by the
Comptroller General of the United States; and was further made to determine
compliance with the rules and regulations of the California Transportation

~ Development Act, the rules and regulations of the Council of Fresno County
Governments and the California Administrative Code.

Among the items considered were determination of the Fresno County Rural Transit

- Agency’s ability to receive funds allocated to it, the propriety of expenditures in

- accordance with the California Transportation Development Act and compliance with
- provisions of the following program:

- Public Transportation Modemization Improvement and Service Enhancement Account
. (PTMISEA)

In November 2006, California voters passed a bond measure enacting the Highway
Safety, Traffic Reduction, Air Quality and Port Security Bond Act of 2006. Of the
$19.925 billion of state general obligation bonds authorized, $4 billion was set aside
by the State as instructed by the statute as the Public Transportation Modemization
Improvement and Service Enhancement Account (PTMISEA). These funds are
available to the California Department of Transportation for intercity rail projects and
to transit operators in California for rehabilitation, safety or modemization
improvements, capital service enhancements or expansions, new capital projects, bus

PS:JB?AN;’:: rapid transit improvements or for rolling stock procurement, rehabilitation or
aim Av ]
Suite 201 replacement.
L
Fresno, CA
93711-5797

559/431-5500

Fax: 559/431-4937 -22-



REPORT ON COMPLIANCE WITH RULES
AND REGULATIONS OF THE CALIFORNIA
TRANSPORTATION DEVELOPMENT ACT

(CONTINUED)

During the fiscal year ended June 30, 2010, we verified that the Fresno County Rural Transit
Agency received no additional PTMISEA funds and expended $152,165 for the acquisition of
CNG conversion kits. As of June 30, 2010, we verified that the Fresno County Rural Transit
Agency had unexpended PTMISEA proceeds, including interest earned, of $539,079.

In our opinion, the results of our tests indicated the Fresno County Rural Transit Agency
complied in all material respects with the provisions referred to above.

This report is intended solely for the information and use of the audit committee, management,

others within the organization and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

ﬁl%aw, Cewse, Gl //Z‘/ch

Dedekian, George, Small & Markarian
Accountancy Corporation
March 1, 2011
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH “GOVERNMENT AUDITING STANDARDS”

The Board of Directors
Fresno County Rural Transit Agency
Fresno, California

We have audited the financial statements of the Fresno County Rural Transit Agency,

as of and for the year ended June 30, 2010, and have issued our report thereon dated

March 1, 2011. We conducted our audit in accordance with auditing standards

generally accepted in the United States of America; the standards applicable to

financial audits contained in “Government Auditing Standards,” issued by the
- Comptroller General of the United States.

| - Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Fresno County Rural Transit

Agency’s internal control over financial reporting as a basis for designing our auditing

procedures for the purpose of expressing our opinions on the financial statements, but

- not for the purpose of expressing an opinion on the effectiveness of the Fresno County

- Rural Transit Agency’ internal control over financial reporting. Accordingly, we do

~ not express an opinion on the effectiveness of the Fresno County Rural Transit
Agency’ internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does
- not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct misstatements on a timely basis.
A material weakness is a deficiency, or combination of deficiencies, in internal control
such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH “GOVERNMENT AUDITING STANDARDS”
(CONTINUED)

Internal Control Over Financial Reporting (Continued)

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Fresno County Rural Transit
Agency’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under “Government Auditing Standards.”

This report is intended solely for the information and use of the Fresno County Rural Transit
Agency’s management and Board of Directors, and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified

parties.

Do sl Gonye Gusle Mdeee,

Dedekian, George, Small & Markarian
Accountancy Corporation
March 1, 2011
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REPORT ON COMPLIANCE WITH REQUIREMENTS

THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

The Board of Directors
Fresno County Rural Transit Agency
Fresno, California

Compliance

We have audited the Fresno County Rural Transit Agency’s compliance with the types
of compliance requirements described in the “U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement” that could have a direct and material
effect on each of its major federal programs for the year ended June 30, 2010. The
Fresno County Rural Transit Agency’s major federal programs are identified in the
summary of auditors’ results section of the accompanying schedule of findings and
- questioned costs. Compliance with the requirements of laws, regulations, contracts
and grants applicable to each of its major federal programs is the responsibility of the
Fresno County Rural Transit Agency’s management. Our responsibility is to express
- an opinion on the Fresno County Rural Transit Agency’s compliance based on our
- audit.

~ We conducted our audit of compliance in accordance with auditing standards
- generally accepted in the United States of America; the standards applicable to
- financial audits contained in “Government Auditing Standards,” issued by the
~ Comptroller General of the United States; and OMB Circular A-133, “Audits of
States, Local Governments, and Non-Profit Organizations.” Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the
Fresno County Rural Transit Agency’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination of the Fresno County Rural Transit Agency’s

8080 North compliance with those requirements.
Palm Avenue,
Suite 201 . . . . .
. In our opinion, the Fresno County Rural Transit Agency complied, in all material
Fresno, CA respects, with the requirements referred to above that could have a direct and material

93711-5797 effect on each of its major federal programs for the year ended June 30, 2010.
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REPORT ON COMPLIANCE WITH REQUIREMENTS

THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

Internal Control Over Compliance

Management of the Fresno County Rural Transit Agency is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and performing our
audit, we considered the Fresno County Rural Transit Agency’s internal control over compliance
with the requirements that could have a direct and material effect on a major federal program to
determine the auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133,
but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Fresno County
Rural Transit Agency’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on

a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.
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REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR

PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

(CONTINUED)

This report is intended solely for the information and use of the audit committee, management,
Board of Directors, and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

Do, Loy, o il —

Dedekian, George, Small & Markarian
Accountancy Corporation
March 1, 2011
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FRESNO COUNTY RURAL TRANSIT AGENCY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2010

Part [ — Summary of Auditor’s Resuits

1.

The Independent Auditors’ Report expresses an unqualified opinion on the financial
statements of the Fresno County Rural Transit Agency.

No significant deficiencies relating to the audit of the financial statements are reported in
the “Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.”

No instances of noncompliance material to the financial statements of Fresno County
Rural Transit Agency, which would be required to be reported in accordance with
“Government Auditing Standards,” were disclosed during the audit.

No significant deficiencies relating to the audit of the major federal award programs are
reported in the “Report on Compliance with Requirements That Could Have a Direct and
Material Effect on Each Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133.”

The Independent Auditors’ Report on compliance for the major federal award program
for Fresno County Rural Transit Agency expresses an unqualified opinion on all major
federal programs.

Audit findings that are required to be reported in accordance with Section 510(a) of OMB
Circular A-133 are reported in this Schedule.

The programs tested as major programs included:

Name CFDA Number
Federal Operating Assistance 20.509
ARRA - Preventive Maintenance 20.509

The threshold used for distinguish between Type A and Type B programs was $300,000.

Fresno County Rural Transit Agency was determined to be a low-risk auditee.

Part 11 - Financial Statement Findings and Other Non-Federal Compliance
Compliance with Laws and Regulations

None.

Part 111 - Findings and Questioned Costs for Major Federal Award Programs

None.
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FRESNO COUNTY RURAL TRANSIT AGENCY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
JUNE 30, 2009

There were no reportable audit findings for the fiscal year ended June 30, 2009.
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gRE.;[VO COUNTY RURé& TRANSIT AGENCY
Tulare Strecet, Suite 64-d Fresno, CA 93721
Phone: 559 233 6789 Fax: 559 - 233 - 9645

Webpage: www.riraltransit.org Email: jwoebster@ruraltransit.oryg

March 17, 2011

TO: FCRTA Board of Directors;
Policy Advisory Committee;
Transportation Technical Committee;
Social Service Transportation Advisory Council; and
The General Public

FROM; effrey D. Webster, General Manager

SUBJECT: Display of Commuter Vanpool Vehicle (1 of 35) to be Utilized the Rural
Areas of Fresno County to Further Address “Unmet Transit Needs”

INFORMATIONAL ITEM

Before our monthly FCRTA Board of Directors Meeting, | hope you would take the
opportunity to see one of the “Commuter Vanpool Vehicles” that we purchased to
further address “Unmet Transit Needs”.

Last year, you may recall that the Fresno COG'’s Social Service Transportation Advisory
Council received correspondence from the Director of the Fresno County Department of
Welfare Services. It reference the need for us to provide additional transit services to
address the needs of their clients in the rural areas of Fresno County that need access
to jobs, education and training, often within the Fresno-Clovis Metropolitan Area
(FCMA).

We recited the previous difficulties of providing such service under the previously
funded “Welfare to Work “ program. The program paid for the additional services for
nearly two and a half (2-1/2) years. During that time sufficient ridership did not
materialize to warrant continuation.

We have continued to regularly receive similar requests, from workers and college
students. We continue to reference the Fresno COG's Measure C programs for
Carpooling, Commuter Vanpooling, and Farm Labor Vanpooling.

| was made aware that for rural area residents in this economy, even the subsidized
rates have been a deterrent for those on very low salaries or income.

Several City Managers and Mayors previously approached me expressing the need to

1
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