FRESNO COUNTY RURAL TRANSIT AGENCY
Tulare Street, Suite Fresno, CA 93721
Phone: 559 - 233 - 6789 Fax: 559 - 233 - 9645

Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org

FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)
AGENDA

DATE: Thursday, November 19, 2009
TIME: Following the 5:30pm Council of Fresno County Governments (COFCG) Meeting :
PLACE: COFCG / FCRTA Offices

Sequoia Conference Room

2035 Tulare Street, Suite 201

Fresno, CA 93726

(Corner of Tulare and Van Ness Ave. - above “Club One”

Park in Underground Garage - Entrance off Tulare & Van Ness Ave.

Exit Elevator on Tulare St., Turn Left, Enter Lobby Door,

Up Elevator to Second Floor, Left to Sequoia Conference Room)

Americans with Disabilities Act (ADA) Accommodation
The Fresno COG/FCRTA offices and restrooms are ADA accessible. Individuals with disabilities may call Fresno
COG (559-233-4148) / FCRTA (559-233-6789) at least 3 days in advance, to request auxiliary aids and/or

translation services necessary to participate in the public meeting / public hearing. If Fresno COG / FCRTA is
unable to accommodate an auxiliary aid or translation request for a public hearing after receiving proper notice,
the hearing will be continued on a specified date when accommodations are available.

ROLL CALL

l. Public Presentations - This portion of the meeting is reserved for persons wishing to address
the FCRTA Board on items within its jurisdiction, but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are
presented, prior to action by the FCRTA Board.

ACTION ITEMS
. Approve "Executive Minutes of October 29, 2009" (Attachment).

1. Termination of Juvenile Justice Campus Transit Demonstration Service on
November 13, 2009 (Attachment).

V. Progress Report on FCRTA"s Attempts to Secure Compressed Natural Gas Slow
-Fill Pumps for its Fleet Vehicles {(Attachment).

REVIEW AND COMMENT ITEMS
V. None.
INFORMATIONAL ITEMS

VI. Receipt of FCRTA’s American Recovery and Reinvestment Act (ARRA) Grant
Contract, Oral Report.
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ggggNO COUNTY RURZJ!. TRANSIT AGENCY
Tulare Street, Suite 543 Fresno, CA 93721
Phone: 559 - 233 - 6789 Fax: 559 - 233 - 9645

Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org

FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)
EXECUTIVE MINUTES

DATE: Thursday, October 29, 2009
TIME: Following the 5:30pm Council of Fresno County

Governments (COFCG) Meeting

PLACE: COFCG / FCRTA Offices
Sequoia Conference Room
2035 Tulare Street, Suite 201
Fresno, CA 93726

Members Present:
Mayor Trinidad M. Rodriguez, City of Kerman, Chair
Mayor Dennis Lujan, City of Selma, Vice Chair
Mayor Ron Lander, City of Coalinga
Councilmember Rico Aguayo, City of Fowler
Mayor Ramon Dominguez, City of Huron
Mayor Bruce Blayney, City of Kingsburg
Mayor Robert Silva, City of Mendota
Mayor Victor Lopez, City of Orange Cove
Mayor Armando Lopez, City of Parlier
Mayor Mary Fast, City of Reedley
Mayor Jose R. Villarreal, City of Sanger
Mayor Amarpreet Dhaliwal, City of San Joaquin
Supervisor Susan Anderson, County of Fresno

Jeffrey D. Webster, General Manager
Janelle Kelley, Chief Deputy, Fresno County Legal Counsel
Marla Day, Fresno COG

ROLL CALL
There were eighteen (18) from thirteen (13) members present; representing a quorum
and business was in order. The meeting was called to order by Mayor Trinidad M.
Rodriguez, Chair.
I Public Presentations - This portion of the meeting is reserved for persons wishing
to address the FCRTA Board on items within its jurisdiction, but not on this
Agenda.

NOTE: The public may also comment on any Agenda item, as they
are presented, prior to action by the FCRTA Board.

There were no public presentations.
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ACTION ITEMS

Approve "Executive Minutes of September 24, 2009".

Following an expressed opportunity for public comment, a motion was made by
Mayor Blayney (Kingsburg) and seconded by Councilmember Aguayo
(Fowler) to approve the September 24, 2009 minutes as written. A vote was
called for and the motion carried.

REVIEW AND COMMENT ITEMS

None.

INFORMATIONAL ITEMS

V.

Oral Progress Report on the Status of “Slow-Fill Compressed Natural Gas Pumps”
(formerly FuelMaker Inc.) for Our Vehicle Fleet.

Jeffrey Webster, General Manager gave a brief oral update on the status of the
availability of Slow-Fill Compressed Natural Gas Pumps. Mr. Webster reported
that he is working with manufacturers in the Eastern and Central States, Canada,
Italy, India, and China to obtain information on available pumps. Board members
commented. A written memo will be included in the November Meeting Package
outlining the progress and possible solutions.

ADJOURN

There being no further business, the meeting was adjourned.

Respectfully submitted,

D. WEBSTER, General Manager

Fresno County Rural Transit Agency

JDW/md



ﬁéSNO COUNTY RURAL TRANSIT AGENCY
Tulare Street, Suite Fresno, CA 93721
Phone: 559 - 233 - 6789 Fax: 659 - 233 - 9645

Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org

ECRTA

October 30, 2009

MEMORANDUM

TO: FCRTA Board of Directors;
COFCG / FCRTA Policy Advisory Committee;
COFCG Transportation Technical Committee; and
The General Public.

FROM: effrey D. Webster, General Manager

SUBJECT: Termination of Juvenile Justice Campus Transit Demonstration Services on November
13, 2009.

REVIEW AND COMMENT

Summary: Please be advised that the Fresno County Rural Transit Agency (FCRTA) has been operating
the Juvenile Justice Campus Transit Demonstration Services during the past four (4) months. Actual
ridership and resultant farebox recovery has not met minimum performance standards, therefore the
service is to be discontinued on Friday, November 13, 2009.

Supportive Information: The service was initiated on Monday, July 6, 2009 after working closely with
Fresno County Public Works staff, in conjunction with a large working group from the associated Juvenile
Justice Departments and Court System staff and Judges. Service arrangement, including specific route
scheduling was agreed to, before an informational bilingual (English and Spanish) flyer (attachment) was
produced and distributed to the various participating departments. All their correspondence with the
public, made reference to the availability of the transit service to the Campus.

Attached are copies of the monthly summaries of the actual ridership by time of day, for each service day,
through Friday, October 30th. Minimum standard “Daily” ridership totals are depicted. The maximum
daily capacity of the twenty-two (22) passenger van are referenced. Minimum standard “monthly”
ridership totals are enumerated, along with maximum monthly vehicle capacity. The actual “monthly”
ridership totals, as per time of day routing are summarized.

A total of 769 trips were made during 83 general public service day. Also referenced was ridership by
County employees on the Court's Columbus Day Holiday (October 12™) when the Judge offered tours of
the facilities. On that day 115 employees used the service for the round trip between the Courthouse and
the Campus (230 rides).

After careful consideration and analysis of the ridership data and resultant farebox recovery information,
during the last four (4) month demonstration period for the Juvenile Justice Campus Transit, | must
recommend that the service be cancelled.

As of Friday, October 30th, we have transported a total of 769 one-way passengers during the past eighty-
three (83) general public service days. That equates to nine (9) one-way trips per day, or an average of
less than five (5) round trips per service day. During the entire period, minimum ridership expectation (80
trips per day) were never realized, even for a single day. Our peak ridership was on Wednesday, July
22nd with a total of twenty-six (26) one-way passengers, or thirteen (13) round trip passengers. We
needed to average eighty (80) one-way passengers or forty (40) round trip passengers per day. Resultant
farebox recovery was less than two percent (2%), the minimum is ten percent (10%). Clearly minimum
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performance evaluation criteria is well below acceptable standards.

It should be noted that after careful review of the daily information, there is no evident pattern of ridership
to justify reduced service consideration. If a decision were made to still continue the service, the minimum
farebox receipts would have to be reached. One option would be to raise fares to $8.00 per person per
one-way trip ($16.00 per round trip). In any case, at a mininum, some "other source of funds" (not
Transportation Development Act funds) would have to guarantee the difference in farebox revenues to
reach a minimum of ten percent (10%) of the actua! operating costs.

In order to formally terminate the service we needed to inform the general public through a formal Public
Notice in the Fresno Bee. After reviewing the matter with Public Works staff, they directed me to submit
the required notification to be effective on Friday, November 13, 2009. Attached is a copy of the Public
Notice.

If there are further questions or comments, would be pleased to respond.

Attachments



Juvenile Justice Campus Transit

Transito Juvenile de Campus de Justicia
1-800-325-7433

Special General Public Transit Service

Provided bg the Fresno Counz Rural Transit Agency

Servicio especial de Transito de publico general
Proporcionado por la Agencia de Transito Rural del condado de fresno

Fares: $1.00 each way for all passengers

Tarifas: $1.00 por viaje para todos pasajeros

Monday through Friday
Lunes a Viernes

From Downtown Fresno - Shelter L
To Juvenile Justice Campus

From Juvenile Justice Campus
To Downtown Fresno - Sheilter L

Del centro de Fresno palacio de justicia
Para Campus juvenile de justicia

Del Campus juvenile de justicia
Para centro de Fresno palacio de justicia

Depart Arrive

Partri Llegar
07:30 AM 07:40 AM
08:00 AM 08:10 AM
09:00 AM 09:10 AM
10:30 AM 10:40 AM
12:00Noon 12:10 AM
01:00 PM 01:10 PM
03:00 PM 03:10 PM

04:30 PM 04:40 PM
05:00 PM 05:10 PM

Depart Arrive
Partir Llegar
07:45 AM 07:55 AM
08:15 AM 08:25 AM
09:15 AM 09:25 AM
10:45 AM 10:55 AM
12:15 PM 12:25 PM
01:15 PM 01:25 PM
03:15 PM 03:25 PM

04:45 PM 04:55 PM
05:15 PM 05:25 PM

No Service -~ Saturday, Sunday and County Holidays
No hay servicio los sabados domingos y dias de fiestas del condado

Fresno County Rural Transit Agency (FCRTA): 233-6789
Fresno Area Express (FAX): 261-7433
HandyRide: 621-5802
Clovis Stage Lines: 324-2770
Clovis Round-Up: 324-2760

07/10/09
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FRESNO CO. RURAL TRANSIT

AGENCY,

2035 TULARE STREET

STE 201, ATTN:

JEFFREY WEBSTER

PROOF OF PUBLICATION

FRESNO ,

CA 93721

COUNTY OF FRESNO

STATE OF CALIFORNIA

EXHIBIT A.

PUBLIC NOTICE

#52027
PUBLIC NOTICE

The Fresno County Rural Transit Agency (FCRTA} is hereby noficing the public thot the
five (5) month demonsiration program for Juvenile Justice Compus Transil between
Downlown Fresno and the Fresno County Juvenile Justice Campus on American
Avenve and State Highway 99 is scheduled for termination on
Friday, November 13, 2009. Actual ridership and resullant fare recovery has not met
minimum performance standords fo justify confinuation.

for more information, contact the FCRTA; 2035 Tulare Strest; Suite 201;
Fresno, CA 93721; 559.233-6789.

Signed
/s/ Jeffrey D. Webster
General Manager
-{PUB: Oclober 20, 2009)

FPROOFAD

The undersigned states:

McClatchy Newspapers in and on all dates herein stated
was a corporation, and the owner and publisher of The
Fresno Bee.

The Fresno Bee is a daily newspaper of general
circulation now published, and on ali-the-dates herein
stated was published in the City of Fresno, County of
Fresno, and has been adjudged a newspaper of general
circulation by the Superior Court of the County of Fresno,
State of California, under the date of November 22, 1994,
Action No. 520058-9.

The undersigned is and on all dates herein mentioned
was a citizen of the United States, over the age of
twenty-one years, and is the principal clerk of the printer
and publisher of said newspaper; and that the notice, a
copy of which is hereto annexed, marked Exhibit A, hereby
made a part hereof, was published in-The Fresno Bee in
each issue thereof (in type not smaller than nonpareil), on
the following dates.

Odite. —e =009

| certify (or declare) under penalty of perjury that the
foregoing is true and correct.

Dated .

) 0
ﬂﬁ’/Z-é./ ;j < Mf‘Zfé /1







FRESNO COUNTY RUR TRANSIT AGENCY
Tulare Street, Suite Fresno, CA 93721
Phone: 559 - 233 - 6789 Fax: 659 - 233 - 9645

Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org

[FCRTA

October 27, 2009

MEMORANDUM

TO: FCRTA Board of Directors;
COFCG /. FCRTA Policy Advisory Committee;
COFCG Transportation Technical Committee; and
The General Public.

FROI\@ Jeffrey D. Webster, General Manager

SUBJECT: Progress Report on FCRTA's Attempts to Secure Compressed Natural Gas Slow-Fill Pumps
for its Fleet Vehicles.

ACTION SUMMARY

The Fresno County Rural Transit Agency (FCRTA) made a commitment to alternatively fueled its vehicles
since 1992. We have successfully operated vehicles on Propane, Compressed Natural Gas (CNG), Electric
Battery, and unleaded gasoline. We do not have any vehicles that are diesel powered.

In 1997, we purchased twenty-three (23) CNG powered vehicles. We were able to utilize five (5) different
refueling stations that PG&E had established around the County (3 in Fresno, 1 in Clovis, and 1 in Sanger).
Those allowed us to refuel our inter-city vehicles that were operated in close proximity to them. A couple of
years earlier we learned of an appliance that would permit refueling by utilizing residential gas pipe lines. The
units were a proven product. We began a relationship with the FuelMaker Corporation in 1996. Over the past
twelve (12) years we have purchased forty-five (45) units, and have been very satisfied with their operation. In
2008, we took action to purchase twenty-seven (27) new vehicles that were to be powered by CNG. We
secured Federal, State and local Measure-C funds to purchase sixty (60) additional FuelMakers units.

Last March we learned that the FuelMaker Corporation had filed for bankruptcy. At that time, we attempted to
secure any available units, but were unsuccessful. We followed the proceedings, and learned that a Judge
was seeking buyers for the company. Several US companies, including two (2) in California, were very
interested. We had also heard the T. Boone Pickens was once again interested in buying the Company to
support his much publicized "Energy Independence Plan through CNG".

After nearly five (5) months (July 2009), we learned that the company was bought by an Italian company that
specialized in large scale commercial fuel stations installations throughout Europe. We were told that they had
representatives in Michigan, Utah, and California. We initially understood that the company would be
relocating to Michigan to take advantage of attractive tax breaks. We have had components serviced and
parts replaced at a location in Michigan for the past four (4) months. | sent an email to the US representatives
hoping to buy sixty (60) units immediately. | wanted to determine if they were really ready to do business.

A we waited for a response over the Summer, we worked with the San Joaquin Valley Air Pollution Control
District and the Valley Clean-Air Coalition to seek a multi-agency grant award from the Federal Department of
Energy who had been given American Recovery and Reinvestment Act (ARRA) stimulus funds to award for
alternative fuel infrastructure projects. The application was submitted, only to learn in late September that
California’s entire apportionment had been given to a Southern California for-profit company.

Two (2) more months passed (September 2009), we learned that all the current stock, parts, and assembly line
equipment had been placed in sixteen (16) freight cargo containers and was being shipped to ltaly to the parent
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company.

Last month, | was contacted regarding interest in my tentative order, but they though it might be another six (6)
months to get into production. They told me that they had three (3) former FuelMaker employees inventorying
the shipments as it arrived by ship. They mentioned that they were still trying to negotiate contracts with
previous suppliers, and that those suppliers were reluctant to deal with the new company because they had
experienced significant financial losses as a result of the bankruptcy filing by the previous company. Inour
negotiations, | was told that they would like me to be their first order, but with a series of conditions that were all
to their advantage. They hoped to have the assembly line completed by December, and was indicating that the
first ten (10) units “might" be completed by Christmas (but that would be shutting down the plant for the
holidays). There were a whole series of "if's" that only meant additional delays, but they were reasonably sure
that our order would be filled by May 2010. As for the expressed financial considerations, In short, they wanted
me to wire them full payment as there incentive to press on immediately. When | balked, they came up with a
partial payments, but the units would still need to be fully paid for, before they were shipped to us. Then they
told me that they would introduce me to a broker who could arrange air or cargo ship delivery to the airport or
docks in Los Angeles, where we could arrange for the further shipment to our maintenance contractors
corporation yard in Clovis. All | saw were “red flags”. | told them just how uncomfortable and unacceptable
such arrangements were to us, much less any other future customer in the US. | informed them of the ‘Buy
American" provisions of any US purchase with Federal funds. | mentioned what other European Companies
must go through to comply (take at least 55% of each units apart in the US and them put them back together,
so they are acceptable for purchase here with federal funds).

A week ago, | received another proposal, they would ship the units to their company facility in Southern
California, and then they would ship them to our location. But all the previous arrangements would stay the
same. | made it clear that no one pays for good or services in advance. | informed them that in must cases
the products are manufactured, shipped and are received for inspection. After acceptance, maybe up to ninety
percent (90%) is paid within thirty (30) days, and that the remaining ten percent (10%) is not released until
everything is proven to work as promised.

In the mean time, while all this was going on, we continued our search on the internet to determine if any other
similar refueling products existed. We expanded our search world-wide. We realized that India had made
significant progress in the last ten (10) years by switching to CNG. It appeared that they had developed their
own means of refueling their vehicles. (Their recent technological advancements include running a small
passenger vehicle entirely on compressed air, for a respectable distance.) Last year, in conjunction with
Fresno Area Express for the procurement of electronic fareboxes for FAX, Clovis, and FCRTA, the City of
Fresno retained the services of a consultant, the Auriga Corporation of Milpitas, CA. to develop the Request for
Proposal (RFP) specifications and assist in the evaluations of the submitted proposals. The firms president,
Mr. Parkash Daryani, had many world-wide dealings including regular trips to India. We contacted him to
determine his familiarity with CNG products in India. He informed us that he was preparing to depart to India
the following day and offered to make inquiries for us. We retained his services to make inquiries and identify
contacts for existing CNG refueling products, that we could follow-up on ourselves. The results were not
promising. All references pointed to product developments in China.

Our Maintenance Contractor just returned from a week long trip to four (4) Eastern and Central States and
Canada, to determine first hand if any North American CNG equipment manufactures had any products under
development that could have applicability for us. None exist, and none are under development consideration
(they are all waiting for President Obama to announce his Energy Policy and implementation funding
programs). However, each of the contacts all pointed to China for the immediate solution.

Upon his return, our Maintenance Contractor has been in email and telephone contact with a manufacturer of
an alternative unit that has been in production in that country for the past ten (10) years. Their first generation
unit has met there Country's diverse needs. In consideration to our expressed needs and specifications, the
company immediately responded by manufacturing a second generation unit. After careful review of its
specifications, test results and photographs, we offered addition suggestions. To our complete surprise they
have again responded with a third generation unit that was completed just last Tuesday. We are studying the
specification and test results and photographs of its configuration now. The unit shows promise, and the
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company has developed its equipment with an eye to world-wide sales. They have been very careful in
addressing manufacturing and testing requirements for acceptance in the US and Europe.

As funny as it may seam, we are attempting to determine if the product can be purchased at our local WalMart.

| understand that these two (2) possibilities are controversial. But, to date, these are the basic alternatives that
we are familiar with, and have previously budgeted to do.

Our only other near term solutions would be to establish three (3) or four (4) regional stations across the
County. (This was one of the specific projects that was proposed in our previously referenced Department of
Energy Application, that was not funded) The stations would permit nearby refueling opportunities for each of
our rural incorporated city operations. There are major draw backs to such an alternative. In most cases we
would be talking about a $500,000 per facility, which would cover the costs for large pumps and storage tanks,
utilities on the property to accommodate the operations. And then there is the matter of the property itself.
Zoning issues, permits, and inspections would be another matter. Of course, we would first attempt to partner
with someone else, to realize mutual benefits and share the costs. But that all takes a considerable amount of
time, and the final cost would be several million dollars.

| should mention that we have learned of three (3) other implemented refueling solutions that exist in foreign
countries. The first (1*!) is a pump system that is secured on a truck. The unit make a "local CNG
connections” and refuels vehicles where they are parked overnight. The second (2™) is a tractor trailer truck
unit that has multiple storage tanks on-board. The tanks are first filled at a centralized facility. In one version
(2-A) the truck is simply driven to the vehicles location, hoses are hooked between to two (2) tanks and the
pressure is equalized between the tanks resulting in a partial refueling. The other version (2-B) has a small
pump on-board that is capable of emptying the storage tanks fuel into the vehicles until they are full. Again the
refueling is done overnight when the vehicles are out of service. Unfortunately, the cost to replicate these
examples are unknown, because they are a one-of-a-kind fabrication. We would have to work with a local
fabricator to locate the various parts, assemble a components, and test it for certification purposes by at least
the Department of Motor Vehicles and the California Highway Patrol, in order to operate it on the local road
system. Our application of these other alternatives would need to be developed and budgeted for, and would
take an unknown amount of time to complete on our own.

| am really interested in addressing and resolving this situation, as soon as possible. At this moment, | would
like your support to explore the China option further. If it doesn't work, than | would pursue the Italian option if
we can reach a “traditional” purchasing agreement with a US company representative. In either case, if
equipment were to be purchased, | would recommend that we utilize our Measure-C funds, and use our
Federal Grants funds for the installation of the units.

As always, | would welcome your comments and suggestions.

RECOMMENDATION:

The General Manager seeks authority from the Board of Directors to take action as appropriate, to secure the
necessary equipment to facilitate the operation of our fleet vehicles, within the constraints of the adopted line-
item budgets.






