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Council of Fresno County Governments Amendment to the Measure ??Ct

Regional Transportation Program Short Range Plan
October 21, 2009

The proposal rolls the Short Range Plan out the next two years and amends it to include
program design and right of way acquisition for major projects, to have shelf ready projects,
should additional federal or state funding opportunities such as ARRA materialize in the future.
It also includes a proposal to advance the Willow - Barstow to Escalon project using savings
from the California - West to Fruit project and makes minor offsetting phasing adjustments
between fiscal years 11/12 and 12/13 for project segments on Ventura, Peach, and Willow.

The proposal does not at this point include bonding. The city of Fresno has requested that
the Transportation Authority consider bonding to advance Veterans Blvd. on a schedule equated
with the SR41/180/168 Braided Ramps. The Transportation Authority would like to see the
Medium and Long Term plans formalized on a financially constrained basis prior to considering
bonding. This proposal does not formalize the Medium and Long Term plans however could be
used to provide the financially constrained starting point to consider bonding alternatives. Due to
the uncertainties of the future, those projects schedules appearing in the Medium and Long Term
plans should remain flexible pending future revenue enhancements or change in strategy.

The $1.7 million Willow - Barstow to Escalon recommendation has the concurrence of
both the cities of Fresno and Clovis and is supported by Fresno State, who is donating Right of
Way for a trail. The advancement is made possible due to favorable bid savings of $2.3 million.

The minor offsetting phasing adjustments on Ventura, Peach, and Willow also have the
concurrence of the Cities of Fresno and Clovis and are intended to allow a more logical
implementation.

$82.8 million in previously unprogrammed revenues make the major schedule
enhancements to the program feasible.

The Transportation Authority is far enough down the road on the SR 180 East and West
projects that they feel comfortable programming and additional $39.6 on projects that are jointly
eligible under both the old and new measure. Of this, $21.9 is urban and $17.8 is rural. This
does not automatically transfer old measure dollars to the extended measure, as a strict
accounting is kept of the old measure Urban and Rural Capital Projects Funds and the eligibility
criteria of the old measure money must be adhered to.

The State and Local Partnership contributes $23.5 to the funding mix. This money is
available to the Transportation Authority and we are following their instructions in programming
these funds to develop shelf ready projects. Apportionments for this program are estimated at
$4.7 million per year. The first year’s apportionment is already available.

The creation of Federal ARRA stimulus funds brought an additional $18.4 million to be
used on SR 180 Temperance to Academy. And additional $1.4 million in federal demonstration
funding was also awarded this project. This, in conjunction with project savings on the project,



frees up approximately $32 million in STIP funds that were programmed in 20 12/13. The

proposed strategy assumes that STIP funding will still be available in 20 12/13 however the

California Transportation Commission advises that their program is oversubscribed. They asking

for shelf ready projects and delivering a project with other funding sources does not guarantee

that the funding will remain in line. However our strategy is to bring them a shelf ready project

and are hopeful the CTC will be receptive. As a note, the COG Board committed 75% of the

STIP county shares to the Regional Transportation program; however the current strategy utilizes

almost 100% of the STIP in the early years to deliver promised projects. Any free STIP funds are

not available until 2020 and beyond.

There is net $46.3 million in project savings, almost all coming from favorable bids and

subsequent lowered estimates involving the SR 180 projects.

On the Urban program, the revised schedule shows the Willow - Barstow to Escalon

project advancing from 2016/17 to 2009/10. It also programs enough to complete the design and
right of way for the 5R41/180/168 Braided Ramps and Veterans Blvd. in the short term period so

that each project is shelf ready to take advantage of any hereto unknown future revenue
enhancements. The construction for the Braided Ramps has been broken into two segments with

the first segment occurring in 2012/13 and the second segment in 2014/15. The construction

schedule for Veterans has not been formalized pending future revenue or strategy enhancements

but was advanced on paper from 2023 to 2018.



Measure “C”
2009 Plan Update

Additional Revenues
10/01/09

Old Measure Revenues
Urban 21,980

Rural 17,649

State & Local Partnership 23,575

ARRA/Demo/STIP 19,612

Total New Revenues 82,816



Measure “C” Rural Tier I List
$ in 1,000

2008 2009
Estimate Estimate

1012912009 Change

Proj. ID Location Limits

A SRi 80W Vuba/James Passing Lanes 9,800 9,800 0

B SR 180 E Temperance to Academy 96,300 78,443 (17,857) Favorable Bid

C SRi 80 E Academy to Trimmer 53,700 35,744 (17,956) Lower Estimate

D SRI 80 E Trimmer to Frankwood 65,100 52,646 (12,454) Lower Estimate

E Friant Copper to Millerton 4,000 4000 0

I Mountain View Bethel to Tulare County 22,200 22,200 0

F Golden State American to Tulare Cnty 34,979 34,979 0

G SR269 BridgeSRI98&Huron 24,300 24,300 0

J Academy Manning to md. Park 3,350 3,350 0

K SR 99 American Interchange 32,600 32,600 0

H SR18OW SRl8OtoI5 174,000 174,000 0

L 1-5 SR 198 Interchange 10,400 10,400 0

530,729 482,462 (48,267)



Measure “C” Urban Tier I List
By Segment

$ in 1,000
1012912009

2008 2009 Change
Proj. ID Agency Location Limits Estimate Estimate

A Caltrans SR 180 E Clovis to Temperance 107710 107,710 0
81 Caltrans SR 180 Brawley/Hughes West 70,160 70,160 0
B2 Fresno SR 180 Access RD 6,975 6,975 0
B3 Caltrans SR 180 Brawley/Hughes Land Scape 4,560 4,560 0

C Caltrans SRi 80/41/1 68 Braided Ramps 72,000 75,679 3,679 Split in two phases
Dl Clovis Willow Shepherd to Copper 6,287 6,287 0
02 Clovis Willow Teague to Shepherd 752 752 0
D4a Fresno Willow Teague to Shepherd 350 350 0
D2a Clovis Willow Shepherd Signal 2,189 2,189 0
D3 Clovis Willow 1/4 ml North of Alluvial 606 606 0
D4b Fresno Willow Shepherd to Behymer 3,469 3,469 0
D5 Fresno Willow Decatur to Shepherd 3,606 3,606 0
D6 Fresno Willow International to Copper 598 598 0
D7 Fresno Willow Herndon to Alluvial 1,366 1,366 0
D8 Fresno Willow Barstowto Escalon 1,800 1,700 (100) Revised down
El Clovis Temperance Enterprise Canal to Nees 1,306 1,306 0
E2 Clovis Temperance N & S or Sierra 2,235 2,235 0
E3 Clovis Temperance Shepherd to Nees 1,486 1,486 0
F Fresno Ventura SR4I to SR 99 5,550 5,550 0
G Fresno SR 99 Monterey Bridge 7,370 7,370 0
Hi Fresno California West to Fruit 4,500 2,136 (2,364) Good Bid
H2 Fresno California Fruit to Ventura 8,649 8,649 0
12 Fresno Peach Jensen to Butler 8,141 8,141 0
13 Fresno Peach SRi 80 to Butler 14,224 14,224 0
J Caltrans SR 41 Aux LN Tulare to ‘0’ 13,926 13,926 0
K 1 Clovis Herndon Willow to Minnewawa 3,170 3,840 670 Recognize other funding
K2 Clovis Herndon ClovistoBundy 1,187 1,187 0
K 3 Clovis Herndon Temperance to DeWolf 9,382 9,382 0
K5 Fresno Herndon Blytheto Valentine 4,158 4,158 0
K 6 Fresno Herndon Valentine to Marks 2,800 2,800 0
K 7 Fresno Herndon SR99 to Weber 5,380 5,380 0
K 8 Fresno Herndon @SR99 15,050 15,050 0
K 9 Fresno Herndon @UPRR 35,000 35,000 0
K 10 Fresno Herndon Weber to Polk 4,906 4,906 0
K ii Fresno Hemdon Polk to Milburn 5,560 5,560 0
Li Clovis Shaw East of Locan 1,650 1,650 0
L2 Clovis Shaw Dewolf to McCall 8,425 8,425 0
M Caltrans SR 99 North to Cedar 50,000 50,000 0
N Fresno Veterans Blvd Herndon to Grantland 116,000 116,000 0

TOTAL URBAN 612,483 614,368 1,885



Measure “C11 Plan Update
Changes in Construction Scheduling
10/01/09

Prior Start Revised Advanced
Construction Schedule

Urban Program

Willow Barstow to Escalon 2016/17 2009/10 7 years

SR 168/41/180 Braided Ramps Phase I 2016/17 2012/13 4 years

SR 168/41/1 80 Braided Ramps Phase II 2016/17 2014/15 2 years

Veterans Blvd. 2022/23 2018/19 4 years

Rural Program

SR 180 E Academy to Trimmer 2017/18 2016/17 1 year

SR 180 E Trimmer to Frankwood 2019/20 2018/19 1 year
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Council of Fresno County Governments 2007 Reeional

Exhibit 5-1
Transportation Funding Categories

Federal Programs

Allocation Annual Funding 10 yr. Funding Life of the RTP (24
Program Process Eligible Projects Estimate Estimate Years)

Air national guard
contributes
$50,000 annually Fresno Yosemite
for general International Airport (FYI)
maintenance to maintenance &

Air National Guard FYI mprovements $50,000 $500,000 $1,200,000

Bridge Highway bridge
Replacement/Rehabilitation Competitive based rehabilitation &
(HBRR) on need and merit replacement $2,109,333 $21,093,330 $50,623,992

Competitive bid Transportation projects
Congestion Mitigation & Air and fair share that reduce emissions and
Quality (CMAQ) distribution improve air quality $15,486,008 $154,860,085 $371,664,203

Repair damaged federal
Competitive based highways in federal

Emergency Relief (ER) on need and merit disaster areas $40,000 $400,000 $960,000
Entitlements are
based on Improvements at

Federal Airport passengers and air commercial, “reliever”, and
Improvement Program cargo pounds general aviation airports $3,330,000 $33,300,000 $79,920,000

Highway
improvements/construction

Discretionary projects for access to
Federal Lands Program program public lands $800,000 $8,000,000 $19,200,000

Federal Transit FTA gives urban
Administration Section area funds based Purchase of transit capital
5307 on formula items $7,751,883 $77,518,830 $186,045,190

Federal Transit Projects identified Purchase of rail cars,
Administration Section through TEA-21 buses, new rail systems &
5309 earmarks various equipment Varies Varies Varies
Fed eral Transit Purchase of transit capital
Administration Section Competitive bid items for needs of elderly
5310 orocess & disabled persons $985,525 $9,855,250 $23,652,600

Federal Transit ETA allocated rural Purchase of transit capital
Administration Section area funds for items and/or operating
5311 transit assistance $100,000 $1,000,000 $2,400,000

Hazard Elimination and Competitive based Highway & roadway safety
Safety Program (HES) on need and merit improvements $590,000 $5,900,000 $14,160,000

Highway/Railroad Grade Improve at-grade
Crossing Safety Competitive based crossings between roads
Improvement Program on need and merit and railroad tracks $1,440,000 $14,400,000 $34,560,000

Included in Included in
Interstate Maintenance (lM) Based on formula Interstate system Regional Choice Regional Choice Included in Regiona
Program for each state maintenance projects Funds Funds Choice Funds

Included in
Regional Included in

$S9ONational Highway Based on formula Choice/SHOPP Regional Choice Included in Regional
System (NHS) Program for each state SHOPP and STIP projects Funds Funds Choice/SHOPP Funds

Competitive based
Pedestrian Safety Program on need and merit Pedestrian safety projects $189,600 $1,890,600 $4,550,400
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Allocation Annual Funding 10 yr. Funding Life of the RTP (24
Program Process Eligible Projects Estimate Estimate Years)

Competitive based Bicycle, equestrian, and
Recreational Trails on need and merit pedestrian recreation trails $46,250 $462,500 $1,110,000

Regional Surface Competitive bid Fed highway, bus
Transportation Program and fair share terminals, transit, public
(RSTP) distribution road bridge $14,446,710 $144,467,103 $346,721,046

Bicycle and pedestrian
Safe Routes to School Competitive based safety & traffic calming
Program on need and merit projects $474,000 $4,740,000 $11,376,000

TEA-21 High Priority Discretionary High priority projects
(Demonstration) Projects program identified by Congress Varies Varies Varies

Transportation esthetic & environmental
Enhancements (TE) 100% competitive improvement projects $1,562,465 $15,624,653 $37,499,166

Transit-JARCINew
FTA Sec 531615317 Formula Freedom $651,083 $6,510,830 $15,625,992

Federal Total $1,201,268,589

State Programs
Annual
Funding

Program Aliocation Process Eiigibie Projects Estimate 10 yr. Funding Estimate Life of the RTP(24 Years)

AB 2766 Funds
(Motor Vehicle Competitive Air poliution reduction
Registration) orogram rojects $3,360,000 $33,600,000 $80,640,000

Bicycle
Transportation Competitive based
Account on need and merit Bicycle safety projects $118,500 $1,185,000 $2,844,000

California Aid to
Airports Program- Capital improvements
Acquisition and Competitive and maintenance of
Development orogram ublic airports Varies Varies Varies

California Aid to Airport-related This program
Airports Program- Selected by construction projects, has not been This program has not
Airport Loan Caitrans based on and acquisition, and utilized by been utilized by Fresno This program has not been
Program nominations engineering costs Fresno County County utilized by Fresno County

California Aid to irport capitai
Airports Program- improvements and
Annual Grant Entitlement program operations/maintenance
Program subject to eligibility orojects $40,000 $400,000 $960,000
Environ mentai Selected by Environmental
Enhancement and Caltrans based on enhancement and
Mitigation (EEM) need and merit mitigation projects $250,000 $2,500,000 $6,000,000

Rurai state highway
Interregional Selected by projects & urban
Improvement Caltrans based on projects that generate
Program roject nominations economic development $10,000,000 $100,000,000 $240,000,000

Public transportation
Local projects for urban/rural
Transportation areas based on
Funds (LTF) Population Formula population $30,000,000 $300,000,000 $720,000,000
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Annual
Funding

Program Allocation Process llglbIe Projects Estimate 10 yr. Funding Estimate Life of the RTP (24 Years)
Projects that preserve

Selected by the safety and the
Caltrans based on reliability of the State

Minors Program roject nominations Highway System $566666 $6,496,191 $21,846,698
Petrol Violation California
Escrow Account Legislature decides Projects that save
(PVEA) based on merit energy N/A N/A N/A

Competitive basis
Regional Choice based on need and Regional capital
Funds merit improvement projects $24,000,000 $240,000,000 $576,000,000
SB 1266 —Prop lB
RTIP Regional Decision Regional capital One time Only
Augmentation on Type of Project improvement projects Funding NA $25,000,000
SB 1266-Prop 18 Transit Rehabilitation,
Transit Formula Allocation Safety, Modernization, One time Only
Modernization to Transit Agencies Capital Projects Funding NA $49,999,989
SB 1266 Prop lB
Local Streets & Formula Allocation Street & Road Capital One time Only
Roads to Cities & County Projects Funding NA $54,538,662
SB 1 266-Prop 1 B Funding for Projects
SR 99 Bond Identified in SR 99 Capital Improvements One time Only
Funding Business. Plan on SR 99 Funding NA $93,000,000

State Emergency CTC decides
Repair Program allocations by vote State Highway projects $10,000 $100,000 $240,000
State Highway
Operation and Selected by
Protection Caltrans based on State Highway System
Program (SHOPP) need & merit safety & preservation $1,553,000 $15,530,000 $37,272,000

Population formula
State Transit and fare box Mass transit or
Assistance (STA) revenues transportation planning $10,889,094 $108,890,940 $261,338,256

State Total $2,169,679,605

Local Programs
Annual Funding lOyr. Funding Life of the RTP (24

Program Allocation Process Eligible Projects Estimate Estimate Years)
Operations,
maintenance and

Chandler Airport User Fresno City Council improvements at
Fees Approves Chandler Airport $200,000 $2,000,000 $4,800,000
Fresno County Local Highways, streets, rail,
Sales Tax (Measure bus routes, park-and-
C) Local Share ride lots, bicycle
(67.9% of Total Meas. Population and road facilities, and railroad
C Dollars) miles formula crossings $58,394,000 $583,940,000 $1,167,880,000
Fresno County Local
Sales Tax (Measure Based on Measure C
C) Regional Share Expenditure Plan
(30.6% of Total Meas. prepared by Fresno
C Dollars) COG Regional highways $26,010,000 $260,100,000 $520,020,000

Fresno-Yosemite
International
Passenger Facility Funds authorized
Charge FAA approves improvements at FYI $1,300,000 $13,000,000 $31,200,000
Regional Facilities Fees Collected go to
Development Impact 2006 Measure C 2006 Measure C
Fees Projects Projects (Tier 1 & 2) $4,250,000 $42,500,000 $102,000,000

Local Total $1,815,900,000
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Table I
Measure “C” Sales Tax Revenue

2009110
11/03/09

Accumulated Estimated 20 Year
Funding Allocation Programs Balance Allocation Projection

08/30/09 2009/10
Regional Public Transit Program

Public Transit Agencies
Fresno Area Express (FAX) 7440,796 235,000,000

Clovis Transit 1,069,954 33,700,000
Fresno County Rural Transit Agency (FCRTA) 2,167,064 68,400,000

Public Transportation Infrastructure Study (PTIS) 157,506 5,100,000
ADA! Seniors I Paratransit 429,068 13,700,000
Farmworkër! Car! Van Pools

Farmworker Van Pools 315,012 9,950,000
Car/Van Pools 315,012 9,950,000

New Technology Reserve 2,424,597 1,140,560 36,300,000

Local Tranpsortation Program
Local Allocation 16,619,588 525,300,000
PedestrianITrails

Urban (Fresno/Clovis) 1,167,716 37,000,000

Rural 515,968 16,300,000
Bicycle Facilities 488,811 15,000,000

Regional Transportation Program
Urban 16,972,180 7,983,920 251,900,000

Rural 16,972,180 7,983,920 251,900,000

Airports 543,124 17,000,000

Alternative Transporation Program
Rail Consolidation 4,227,421 3,258,743 102,500,000

Environmental Enhancement
School Bus Replacement 2,655,511 1,249,185 39,900,000

Transit Oriented Infrastructure for In-Fill 1,385,484 651,749 19,900,000

Administration/Planning Program
Fresno County Transporatation Authority (FCTA) 543,124 17,000,000

Council of Fresno County Governments (COFCG) 271,560 8,600,000

Total 54,312,380 1,714,400,000
54,312,380





Exhibit A

Although the amount required for the high speed rail maintenance facility has not been identified, the
determination of the funding source will ultimately be affected by the size and timing of the cash
requirement. A $40 million number has been discussed loosely. If the estimate does come in near that
level, given the current condition of the state and local agency budgets and the overall economy in
general, it would be exceptional to discover that amount of unappropriated funding, therefore the concept
of bonding is incorporated into the discussion of funding sources.

Federal Aid Funding - Regional Surface Transportation Program - RSTP, Congestion Mitigation
Air Quality - CMAQ, Transportation Enhancement - TE

The COG appropriates approximately $20 million a year in Federal Aid funding. The program has a
population component, Lifeline, and a competitive bid pot component, Regional Bid. In November the
Board is approving Regional Bid projects that will encumber apportionments through 20 13/14. The
funding is channeled through the state and is not bondable. Federal Aid projects must go through a
rigorous project review by Caltrans and discrete phases must be completed before money can be
encumbered for subsequent phases, that is, the project must be environmentally cleared prior to
encumbering for design or right of way, design must be complete and right of way certified prior to
proceeding to construction. Recently, FHWA has indicated their intent to rescind $6.5 million or more in
residual apportionments for this program, so the list of existing projects may have to be revaluated in
regard to financial constraint programming requirements.

Transportation Development Act - TDA

The current annual TDA estimate is $28 million. The fund is down considerably from prior years as sales
tax has dropped and the state diverted $10 million in State Transit Assistance. TDA is apportioned by
the COG per State statute to various Transportation priorities, Bike & Pedestrian, Regional
Transportation Planning, Social Service Transit, and Public Transit. After the priorities have been
apportioned and Public Transit budgets developed and funded as Article 4 through a series of statutory
“Unmet Needs” public hearing, the remainder of the funds can be apportioned as Article 8 to Local
Streets and Roads, Passenger rail service operations and capital improvement, or Farm Worker Van
Pools. However the funds are allocated by “Areas of Apportionment” which are defined in statute as
each city in the county and the County of Fresno, therefore each city would have to agree to any joint
usage of the funds. The largest TDA Claimant, Fresno Area Express, uses their entire Article 4 & 8
apportionment to fund their statutory unmet transit needs requirement leaving approximately $5.5
between the county and smaller cities to claim as Article 8. Bonds can be sold for public transportation
purposes, excluding highways, however the county board of supervisors must call an election.

STEP County Shares

County Shares are estimated to be roughly $15 million per year, however recent uncertainty with the
state budget and bonding capacity bring that into question. The COG board committed 75% of the
regions STIP to support the Measure “C” Regional Transportation Highway program, and from a
programming perspective all available STIP is being used to advance three major projects, the
SR41/180/168 Braided Ramps, SR18O East past Academy, and the Veterans Blvd. Interchange, with the
remaining 25% out past 2020. The current amendment to the Short Range Transportation Program
nominates the Braided Ramps as the project to fill the programming spot previously filled by SR 180 out
to Academy that was freed up by Federal ARRA stimulus funding. However there is no guarantee that
the approximately $30 million will be available in 20 12/13 as the California Transportation Commission



has announced there is no new money and existing project are being pushed back on the schedule. A
redirection in the COG Boards policy to use STIP funds for the Measure C Regional Transportation
program could result in a lengthy delay of one of the three major projects. The regions do not have
bonding discretion.

State and Local Partnership

Approximately $23 million is available to the Transportation Authority over a five year period at $4.7 per
year. Per the direction of the Transportation Authority and the recent consensus develop by the COG
process, the funding is dedicated to the three major projects in the Measure C Regional Transportation
program, the SR4I/180/168 Braided Ramps, SR18O East past Academy, and the Veterans Blvd.
Interchange, and will be used to design and acquire right of way and develop shelf ready projects so the
region will be positioned to take advantage of any unforeseen windfall of federal or state funds in the
future. The regions do not have bonding discretion.

Measure “C”

The Measure C program was extended by election in 2006. The annual apportionment is $54.3 million
and is expected to generate an estimated $1.7 billion over the twenty year period. The program is spread
over various programs stipulated in the ballot, however with the exception on the New Technology
Reserve, Rail Consolidation, and Transit Oriented Infrastructure for In-Fill, all categories are fully
subscribed. Redirecting any of these categories from the use prescribed in the ballot to allow use for the
High Speed Rail Maintenance Facility would require developing a public consensus to amend the plan.
Depending on the final cost estimate of the rail facility it may also entail a request to the Transportation
Authority to consider selling bonds.

The New Technology Reserve has accumulated $2.4 million, is anticipated to generate and additional
$1.1 million this year, and projected to receive $36 million over the life of the program. If this source
was bonded, it is anticipated that this level of revenue may support debt service for a $10 to $15 million
bond issue depending on the timing, bonding environment and underwriter requirements.

The Rail Consolidation program has accumulated $4.2 million, is anticipated to generate and additional
$3.3 million this year, and projected to receive $102 million over the life of the program. If the source
was bonded, it is anticipated that this level of revenue may support debt service for a $30 to $35 million
bond issue depending on the timing, bonding environment and underwriter requirements.

Regional Transportation Mitigation Fee

The RTMF fee was established at the October Board meeting and is anticipated to generate up to $217
million over the next twenty years. The fee requires the establishment of a nexus to development. Under
the current nexus the program is specific to the three major projects in the Measure C Regional
Transportation program, the SR41/180/168 Braided Ramps, SRI 80 East past Academy, and the Veterans
Blvd. Interchange and a list of smaller Freeway interchanges. The bonding capacity of this program is
very sketchy and would necessitate a revision to the nexus.

Local Gas Tax or General Fund

The city’s and county may use Gas Tax and General Fund for the Rail Station or to collateralize bonds,
however these funding sources are under severe pressure to offset reductions in state apportionments.
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November 9, 2009

Clark Thompson
Project Manager
Council of Fresno County Governments

2035 Tulare Street, Suite 201
Fresno, CA 93721

Dear Clark,

HOK/Darden is pleased to revise our original proposal to include our plan for assisting the Fresno COG with its

Expression of Interest for the Heavy Maintenance Facility to theCalifornia High-Speed Rail Authority. We fully appreciate

the critical nature of this effort to Fresno’s economic well-being. Securing the HMF for Fresno will require a concerted,

focused effort among the COG, City of Fresno and other stakeholders. We believe - strongly - that we have the

combination of technical knowledge and production calDability to lead this effort and compile a winning presentation.

Team Fresno
Should we be chosen, HOK/Darden is prepared to immediately engage all of Fresno’s stakeholders in leading an

aggressive approach to this competition. We’ve outlined a 10-week program of activities that we believe will draw the

best of Fresno together in an intense, organized effort identifying all the attributes and advantages of the Fresno HMF.

The “Team Fresno program combines visioning, strategy and research with publishing and/or production of your

presentation. Between HOKIDarden and Quad Knopf, we have the expertise to acquire and compellingly present all of the

information necessary to win.

A Winning Vision
Above all, the Team Fresno effort will be a process of discovery. We believe to secure the HMF for Fresno will require a

broader vision encompassing economic, social and environmental concerns. So, although we’ve outlined a rigorous

approach, we bring a flexible, enthusiastic — winning - attitude to this effort. We’re prepared to help organize Fresno’s

stakeholders - the COG, City Hall, HSR Task Force — and to generate enthusiastic, active participation. Working together,

we believe we can develop a response that will provide the HSR Authority with overwhelming reason to select Fresno.

On behalf of our team, we wish to reiterate our genuine desire to work with you in winning this important project and all

that it means to Fresno. Should you have any questions, please contact either of us.

HOK
415/356.8740
tom.darmody©hok.com

Martin E. Dietz AlA, CCS, LEED AP
Vice President
Darden Architects, Inc.
(559) 448-8051
martyd@dardenarchitects.com

Tom Darmody, Senior Vice President

Director of Transportation

HOK One Bush Street, Suite 200 1 San Francisco, CA 94104 USA t +14152430555 f +1 415 882 7763 bok,com
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EXPRESSION OF INTEREST
OVERVIEW

UNDERSTANDING

The California High Speed Rail Authority has concluded that the system’s Heavy Maintenance

Facility should be located in a Central Valley location between Bakersfield and Merced. The

Authority has issued a formal Request for Expression of Interest due Jan. 15, 2011. The COG

has asked HOK/Darden to amend our earlier proposal to outline our approach to assisting the

COG in its response to the CHSRA.

REQWRED INFORMATION

-

1. The Request for Expressions of Interest for Maintenance Facilities identifies seven

different pieces of required information to be contained in an Expression of Interest to

evaluate whether a proposed site meets the Authority’s Maintenance Facility Site Criteria.

The County of Fresno has already gathered, or soon will, much of the required information,

as noted below for each piece. How would you propose to enhance the available information

developed by the County? What required information not otherwise available should be

developed?

(a) Site description, etc. County staff is developing information and will have a word

description by December 1, except for utilities. The County is working with Precision

Engineering on GIS mapping of electrical utilities, but will require Consultant input.

HOK/Darden wit cornpte ci wte dale nd technica renuirenents contaned n 1echnca

Mernorande 5.1 and 5.3. We wit conduct a cornprehenstve r.evew of existing utilities and

any required mpruvements that may be necessa y. nfori naton wiii he oresenieri in a

rapnc format Ilustradve of the techncai requremerts. Ste constrents and arirhutes, o

consistent with the overai presentation strateQy

(b) Availability of local labor force, etc. The recently formed Fresno County High Speed

Train Steering Committee will charge its Training Subcommittee with development of this

information.

HOKfDarden wn work with the Task Force n compiiing and documenting the avatahiity of

Fresnos local abor force to support th HMF neecs. We wit focus on the economc nenefts

that the HMF wil: have on the Fresno economy ano present tin report/grcohc format.

(c) Constructability, access for construction, etc. The County doesn’t foresee any issues as

the proposed site is located along arterial roads and access should be good, but there may be

a need for some assistance from the consultant with identification of concerns.

rIOK/Darden wit create a conceptusi report outining constructahity issues nciudinq

potentia phasing, staging and ay’down areas as tney reIte to traffic, circuation and access.

h’k.m.crn
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EXPRESSION OF INTEREST OVERVIEW
(CONTINUED)

(d) Displacements: etc. County staff is developing this information and will have it by

December 1.

HOK/Darden wit cornrjie and present data as requred.

(e) Traffic Effects: etc. County staff is developing core data but will require input and advice/

assistance on how to present the information.

Quad Knoof w work with COG and Caitrans to dentf.,’ where any necessary road or

intersection mproyements would cc neehed. Basea on en erpectaton of an gcrc:a ad

it h a roaowsy somewhere woud neeo to be acenooned. -- gca woud be to to

identify mpacta ano suqgest m.tigator. and oresant the rtcrmanon oroact.vey antcpating

requirements, c:ost.s and potentwl iundinq for mOrovernerits.

(f) Environmental: etc. A Level I Environmental Site Assessment will need to be provided by

the Consultant. The County Health Department has done a preliminary record search and

identified one location which was a former disposal site, but with no record of hazardous

material or of underground storage tanks. No record results on other properties. County staff

can assist in identifying contacts for other agencies with potential records.

Quad Knopt will conduct the Leve I Envronrnanral Site Assessment tnat. nvestgata tne

former dspossl stC, aentify wetianas and any known undarqround storage tanks and/or

hazardous marerne!.s that would require remediaton.

(g) Economic incentives, etc. This information will be developed entirely by the Fresno County

High Speed Train Steering Committee.

HOKiDarden will assst the Task Force in rtvestnqatng econorni.. incentives. ncudng potential

ubhc/pnvare partnerships that may oruvoe friance/ooeretcn 0 nuns

2. How would you otherwise propose to distinguish Fresno County’s Expression of Interest

from Expressions of Interest submitted by other agencies in the San Joaquin Valley?

The premise of the HOKiDarden approacn to dewrlur.ting Fresnos Expressnon of nterest

is founded on a cosaboratve Team Fresno eppruaci wtn the COG era nppropr ale

stakehoders. We believe an intensve ,‘lsic.ning/siratecic approach drawmq train t.ne aces of

the entre team wnl be the most rodouve and el/cent way to create a compeing response

That sad, we think there are tnree primary elements to Fresnos Oostior:

Technical Cornpance: It aopears the Fresno Site has numerous advantages to the CHS

Authority. The ste svrtuaiy midway Cong the system, adjacent to me proposed aiigrment.

contiguous and of sutabie configureton and envronmentai quatrv it s essenta to ma<e me

case for techncai compliance inc concise, indsputahe way

hokeom
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EXPRESSION OF INTEREST O\JERVIEW
IC ON T N U ED)

irconornic impact: There are severai eiements isating to the econornc rnpact of the Frssrio

HMF sitS, sorrie beneftrc tne OHS Authorty and amer oenefthnq Frasro, Making the case

for me benefits of HMF n Fresco County to the Authortu nvovea issues Incudlng and and

constructloh prce. ongotng 0 orations and jomforce ave:abAty. At trw sante tme, twin the

Authohty a interest to assign the HMF (as wait as other facteies) to cornmunt.es where the

most economic impact canoe rnScie. As such, trw response 5hOCi mace a’: ear aroumont for

Fresnos econornc we,i -acing.

ntangbies. Whie techn,ca comailance and economics are furrdsmsrita to tne Autrtorty’a

decision, it is ikely that ntangibie quatties wiji make me dtfference. We oseve t essential

that learn Fr’ssno deveop an nduririp ViSiOfl for the HMF tnat coes beyoro technica anc

eConomic requremerts. HOK/Darden wui guide the visoning session nan effort to discern a

meaninqfu theme tnw wi! oroaaen the importance of rca HfAF ri Fresco. Attributes such as

Fresno’s cutur a, euucation, housing, tranaportatun and avers ovary 01 fe couc be yts

the decision of where to ocate the HMF. it s essentai the resoonse make Fresco’s case in an

magnatve, creatve. engegng manner.

Beyond a duraoe visor, and Fresno’s oe,onguishing attrioutes, tne COG may went to expiore

rinovative pubi c/private options that would prov:de the CHR Authofity wtth a ease optoc or

a priIate,v deveoued HMF. PuLc/Prvate penner ships for erpe infrastructure prc0ects are

hecornng more commonplace and may b a welcome aternat’sa to tne Authrty ook,no to

defer Investment In other areas

3. How would you propose to “packaged Fresno County’s Expression of Interest for submittal

to the Authority in order to distinguish our Expression of Interest from others the Authority

will receive? Our goal is to insure our proposed site is selected for detailed evaluation in the

Project Level Environmental Document. Your response should address, for example, the design,

formatting, and presentation of the submittal and the use of maps and other graphical materials.

Whoever said “Ydu cant udoe aooak by ts cover’ never subrnmted scomoettive propose!

HOK has extCnsve experience pub!shng corneerldon accurnents for sroe protect iikS

zhs. We fleieve a distinct, memorsote graphic format for mis proposa wit be critics to ma

success. One oi the first thnqs HOKiDarcien wood determine web learn Fresco wouid oaths

strategic format for the Response. Given the stakes for the HMF, we’d propose ar oversiCCo’,

foito format and professana graphc quairy. Tyocaiy, me granhc format (or present.atiari

wiH emerge from a ieroer Vi5Ofl. Gven the two-month sctedue, a puns iCO dc,c,merrt s

kely the most practical for mat. Both firms have rr—huuse grspriic oesgn experrse and color

documentation production capabities. Our desigrers work in Adobe inDesign and will mnport

et mapping arid oraphc matera, for uniform formatting At the kckoff meetno we’d hrng

severs sampies of documents from smpic wiro-bounci, oroposa-rype oocuments, to core

eagantly puolished, nerd-cover documents. We wouid aso want to exciore the possihiity of a

dgtaty animated vdeo hghghting the highghts of your resoonse, perhaps ncucinci short

nterVews of Fresno ct!zens’ thoughts on what the HMF wouo mean to trw community,

ho,cccm
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EXPRESSION OF INTEREST OVERVIEW

(CONTINUED)

TEAM FRESNO PROGRAM SCHEDULE

The attached schedule outlines a 10-week program of activities intended to organize the

COG, City of Fresno, and the Task Force in an intensive process that will result in a winning

Response to the CHR Authority. The following describes the major elements:

Team Fresno Mobilization Nov 16-20

Upon receiving the COG’s notice to proceed, HOK/Darden would begin preparing for the Kick-

Of f Meeting. We would work closely with COG project manager Clark Thompson to identify

key stakeholders who would constitute Team Fresno. We’d quickly engage each individual and

share the details of the 10 week program, urging their focus and participation throughout.

Specifically, we would schedule their attendance and participation in the two-day Kick-Off

session, then compile all available baseline information regarding the Site and related data.

From that, we’ will create and issue a Kick-Off meeting agenda.

Team Fresno Kick-Off Nov 23-24

The Kick-Off meeting would be a one or two-day charrette in Fresno where overall goals will

be established. Initial strategies will be identified including graphic presentation formats,

schedules and budgets. We will develop and overall outline for the response and make

assignments for each team member.

Investigation/Data Gathering - Synthesis/Publishing Ongoing

We expect there will be several teams assigned to gather various types of information

including site, technical, environmental, economic, traffic, utilities, cultural, etc. Each team!

individual will have assignments with due dates and conduct their work through project

manager Marty Dietz. Marty will work with HOK’s Crytal Barriscale in synthesizing and

publishing the information.

Team Fresno Strategy Session Dec 7

Week Five will begin with a one-day Strategy Session in Fresno. Team Fresno will have enough

information to formulate a broader vision for the HMF. The team will consider the full range of

issues brought about at the Kick-Off meeting in an effort to refine the message into a more

coherent set of central themes - and a clearly conceived vision and case for the Fresno HMF.

Rough Draft Review Dec21

The rough draft review will be a half-day session in Fresno where a core group of Team Fresno

will collectively review and edit the document. The rough draft will contain all sections and

graphic layouts in concept form. There will still be time to add significant new information or

graphic elements.

hok.com



ri’;y ar ijnc’

EXPRESSiON OF INTEREST OVER\/IE\AJ

(CONTINUED)

Draft Review Jan 4

The draft review will be a half-day session in Fresno where the core group of Team Fresno will

collectively review and vet the document. The draft will be in near final form, so the effort will

be to refine the document.

Team Fresno Final Review Jan 11

The final review will be a half-day session in Fresno where the core group of Team Fresno will

review and give final approval for the document for production.

Delivery Jan 14115

HOK/Darden will deliver the documents to the COG on Jan.14 so they can deliver the

Response in Sacramento on Jan. 15.
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Expression of Interest Program Schedule
Team Fresno — Heavy Maintenance Facility

M T w Th

Weekly

COG Decision

- .i Sat/Sun

14/15 Nov

Iv

Nov I 25

I iliiif&i1

IOfl;

8
Tea

Session

14 Dec 15 Dec

Dec

Data Synthesis

16 Dec 17 Dec 18

Data Synthesis / Formatting

Dec

22 Dec 23 Dec 24 Dec .25 Dec

Data Synthesis I
Formatting

28 Dec 29 Dec 30 Dec

‘

31 Dec

Data Synthesis I Formatting

1. Jan

.5 Jan 6 ian 7 Jan 8 Jan

- oiiipile Final Document/Presentatbn

12 ian 13 Jan

Final Production
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AGENDA ITEM IV. C.





RSTP Regional Bid 2009

19

20

21

22

23

24

25

26

27

Amount

Lo Amount Requested Recommended

_________

W1F $866,827

_________

;32DJte1I $320,061

_________

$139,701

_________

$309,900

_________

$499,166

$170,453

42.25 $1,171,664

$1,171,664

________

$142,425

_________

$1,770,700

________ ______________

$418,304

_________ _______________

$120,400

_________ _______________

$1,083,253

________ ______________

$442,650

_________

-. ,: -,s $116,225

er

_________

snza $727,523

_________ _______________

$465,500

34.50 ‘‘4’ 2.78 $582,793

Avg Minus Hi

Aoolicsnt I Priority Route Project Limits Scooe of Work

Asphalt concrete overlay, csrb ramp
installatan, signal Ivap detectors and

DoLotty IS Jensen Anemia CoMas State Blvd to Maple Ant striping. 48.50
Recasotrocton at esiatog 2 lana

kterrdota I Naples Street 2nd Skeet to 4th Straet road. 48.50
Starry seal on the asptrall concrete
paved trail to prolong pavement tite
and improve pavement smootiroaso
tar trail soars. tocludea replacement

Baplooorg 114 roda north otAudubaa atwood deck ptaoks an two

Fresco (City Public Works) id Eaton Trail Orion to Copper Ave. separate bridge ovarcraooiogs. 48.25

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Karma, 1 Pirst Street Keamay Blvd to Wtrdaabridge Road. Rettabditata eiostcg pavement. 44.80

Widen Hamdao Ave cocotroctan
auotlary lane. Caastract operational
Impracemoots to relace coogestan

Frecoc (Cdy Patois Works) 7 I-larodoo Aveosa Prawn Street to SR 41. and raduaca dalay. 42.50

Smltr Aca racaostroctlon tram Swrra Pavameot racaostractoc

Krngskarg i Skits Acaaae Straat to Kam Street , impracemanto. 42.50

Aaphat coocreta overlay, cork ramp

Praana (City pablic Warks) 1 Heradan Acaaua Blactcatana Aca to Cedar Aca ioatallahaa, and striping,

Aapkat concrete overlay, crab ramp

Prows (City Pobtc Warko) 3 Priaot Road Capper Ana to Champlain Ave brataltatoc, arid striping. 41.75

Iiocolc Streat racacalractaolrom Sierra Pavement recoostractov

eogabarg 2 tJacato Straat Street to lath Street improvamaoto. 40.25
Widen Harridan Ace from 4 to ft
larrao. Construct operational
improvements to reheva caogesttarr

Prasoo (City Paktc Works) ft Hemdoo Aveaaa Valaotlrre Ava to Brawiny Ave. and reduce delay. 40.00
Road rahahltitatoo along ao aotnitog
2 lana undivided cattactar with a

Cluvis I Atlaulat Avenue Clods Ave to Soooyalda Ace. . coctinaaaa taft torn taoa 38.25

Kermao 2 tu8ddtalaa Aoeoue Paint Street to Oat None Ave. Rehatoblate awttog pavement 37.60
Auphab concrete overlay, cork ramp

Pmaoo (City Pukhc Works) . 11 HerodaoAaeoae Cedar Am to WltlawAva. tirstallabso, acid stripiog. 37.00

Fresco PAX (ft at b) lb N/A Rahatolgata Oawotowv bus shatters. Rehabilitate Oamotomo bus shatters. 36.00

Earl Street racaaatrachao from Pavamaot racaoatrochos

Kingstoog 3 Earl Street Cattarrrra Street to 18th Acansa. brrpravamaats. 35.25
Widen oarthbaaod aiframp.
Cooatruct aperetasat improvemanto
to retiave coogaotao and redone

Straw Aoaaaa end SR delay through cocatractan at an

Franca (City Fatoc Works) 17 41 Sr 85 oarthbaood aft-ramp at Sham Ave. addbaaat taft torn laaa. 35.00

Sangor L. t3raaswaoct Avenue North Ave to Jensen Ave. Rehetottate cowing pavement 35.00

Clauls 2 CtaslaAcaoae
toad rehatolitatoo atoag an nkintng

Heradan Ace to Alluvial Ave. 4 lana didded artariat

Anphat caocrata avertay, cork ramp

Eastbound Jaosao ostattaftaa, slgoal loop datactara and

Fmsaa (City Pubtto Warts) S Aveoaa Chestoat Ann to Wham Ace, striping. 34.50 $301 .524 $0
l4ecaosfract ertslbrg Street pavtrrg.
Grind kradequata asptraft and
basarock tcr ow an aggregate veto ‘ . -

bane. Install new AC paving and .,

Orange Cove 1 Coctor Street Sooth Ave to Park Btod. bose. 33.30 ;,,j , $599,000
Asphaft cancrate overlay, cork ramp
rostallaban, signal loop datoctara and

Fresrru (City Public Works) 18 North Aveoun Maple Ace to Cedar Ave. striping. 30.50 $852.85

Road rahatotitatao along en errisitog

Clods ft Hemrtao Avecon Suonyside Ave to Pander Ave. 4 lam rbaidod arlerkit 30.25 $402.17

Park Blvd tram Anchor Ave to 0.25 mites lestatt concrete cork, gafter end

Perk Blvd end Anchor meat and an Anchor Ave from Park btod airlemalk, asphalt paulog and street

Orange Coca 2 Avenue ta 0.15 mitve south. ligkto. 29.90 bb0.OS

Road rekabitkatrm atorrg aoeeinihrg

Clods 3 Straw Avenue Clods Ace to Sonaysida Ave. ft tons idulded artertol 29.75 8028.53’

krstatlatao, aiaoal toap detectors and

Prasoo (City Psblrc Works) 18 Cedar Avooue Jevsno Ave to Ucrac Pecitc Railroad. stripiog. 29.25 5842,321

sea rooaarrrra000 along an aemar5

Clods 4 Hamdas Anenae Pander Ave to Amrntrang Ace. 8 lane divided arterlel 29.00 8477,85

up000cooaom avorrut. 0510 rumt

brstettobao, cigoel loop detectors acid

Frasoa (City Pubtic Works) 13 Friect Road Now Ace to Ckamplatr Orion. otripkrg. 29.00 $2,838,37

sidewalk, cork and gutter.

From the alley betweeo ft and C Streets replecemeot ot l0 sanitary sewer

to the attey betwaao B and F Streets lion and racaostrsctnc at domestc

Raadtey 1 11th Slroot (Ideice project eotends to North Ace). meter hoe within praject limits 26.86 $740.85

cuarra 005000 rncacsrrucooo rr000 lam ‘acomom racarr500courr

Kitgobarg 4 Strand Avenue Ave to Madsec Ave. impracomeoto. 26.50 $18885

San Joeqrtkr 2_ Manning Avenue Ptocer Ave to Suoor Ave. Overlay esistog asphst paviog. 25.60 $435.50

28

2t

3c



RSTP Regional Bid 2009

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

Kermun 3 CalifornIa Avenue Maderu Ave to Del Norte Ave. Rehabilitate errisfing pavement. 23.66 $464,601

Reconstruction of an ealsting 2 lane

FrasnoCounty 1 AubenyRoad SRt6htoFrazierRoad. road. 23.00 $4,533.07:
raefl norurcouna onramp.
Construct operational improvements
to relieve congestion and reduce

Sr 99 northbound ott-ramp at Hemdan delay through construction ate right

Fresno (City Public Works) 16 Herndon Avenue Ave. turn lana. 22.75 $1,001.26

Reconstruction of an e sting 2 lane

Fresno County 2 Mt Whitney Avenue Howard Ave to SR 145. road. 21.88 $3,560,884

Fresco FAX (3 ot6l 6 NIA Bus shelter solar lighting. Bun shelter 001cr lighting 21.25 666,39

Reconstruct eoisitrrg paving that is
not adequate In width or structural

Orange Cove 3 Anchor Avenue Park Blvd to Adams Ave. depth. 20.60 6499,00

Reconstruction of an esisting 2 lane

Fresco County 3 Dlckansen Avenue SR 180 to Show Ave. road. 20.58 64,447,591

Install concrete curb, gutter and
sidewalk, asphalt paving for bike and

Sun Jouquin 1 Colorado Avenue Suger Ave to 6th Street puridog lunea. 20.50 6238,90

Fresco FAX (2 of 6) 4 NIA Retrofit for 23 CNG buses. Retrofit for 23 CNG buses. 20.00 $1,832,571

Reconstruction of an erdsting 2 lane

Fresco County 4 McKinley Avenue Chateau Fresno Ave to Bishop Ave. road. 19.80 $4,483,483

Cittiwida bus stop, shetier and signoge Citywide bus atop, shelter and

Fresnn FAX (S ot6) 12 WA improvements. signage improvements. 18.25 6442,68

ClovIs 5 Nees Avenue Minnewawu Ave to Clvtis Ave. Construct ostside travel lane 15.25 $739,151

Remodeling of Transportation Remodeling of Transportation

Fre500 FAX (1 ot8) 2 N/A Muinlenunce Facility Maintenance Facility 14.50 $2,213,251

Retrofitting the 125 bus fleet with three Retrofitting the 125 bus fleet with

Fresno FAX (4 of 6) 9 N/A pontiac bike racks, three position bike racks. 8.25 6110,00

Uettysburg Ave overcrosning to Shaw ,itettysborg Ave onarcrassing to
Ave eat ramp to creole a two-lane edt Shaw Ave edt ramp to create a two

Frasso(CityPablicWorks) 20 SR41 ramp. luoeerdtramp. 3.00 63,541,10

TOTALS = $48,441,720 $11,118,207
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2009 CMAQ Call for Projects-Summary of Submitted Applications

Cost Effective
Transit

1 Kings Canyon Unified
2 FAX

Traffic Flow Improvements
3 City of Clovis
4 City of Clovis
5 City of Fresno
6 City of Fresno
7 City of Fresno
8 City of Fresno
9 City of Fresno

10 City of Fresno
11 City of Fresno
12 City of Fresno
13 City of Fresno

PM-b
14 City of Clovis
15 City of Clovis
16 County of Fresno
17 County of Fresno
18 County of Fresno
19 City of Clovis
20 County of Fresno
21 County of Fresno
22 County of Fresno
23 “Kings Canyon Unified

Total
“Soft Target”
Difference

5 Hybrid Electric Powered School Buses
10 new 40’ CNG buses

Tolihouse Road Shoulder Stabilization
Alluvial Avenue Shoulder Stabilization
Shoulder Improvements on Fowler Ave
Shoulder Improvements on Floral Ave
Shoulder Improvements on Placer Ave
Alluvial Avenue Curb and gutter installation
Shoulder Improvements on Adams Ave
Shoulder Improvements California Ave
Shoulder Improvements on Jensen Ave
Purchase of CNG Street Sweeper

$1,058,981 $1,196,184
$4,426,500 $5,000,000

[Miscellaneous
8 City of Fresno
9 Central Transit & Development

Total
“Soft Target”
Difference

$380,294
$350,000
$730,294
$201,372
$528,922

CMAQ Funding Total Project

Requested Cost

Temperance Avenue Traffic Signal Coordination
Clovis/Nees Intersection; Traffic Signal Installation
Ashlan Ave-Wireless ITS Corridor
Nees Ave-Wireless ITS Corridor
First Street-Wireless ITS Corridor
Shields Ave-Wireless ITS Corridor
Kings Canyon Road-Wireless ITS Corridor
Mckinley Ave-Wireless ITS Corridor
Tulare Street-Wireless ITS Corridor
Bullard Ave-Wireless ITS Corridor
West Ave-Wireless ITS Corridor

$401,041
$314,612
$575,500
$398,400

$1,327,900
$752,500
$398,400
$752,500
$664,000
$699,400
$425,000

$137,642
$291,751

$3,690,150
$997,903
$849,419
$337,830

$1,501,484
$1,701,588

$423,335
$284,503

$22,410,339
$5,369,918

$17,040,421

$453,000
$355,373
$650,000
$450,000

$1,500,000
$850,000
$450,000
$850,000
$750,000
$790,000
$480,000

$155,475
$329,550

$4,168,247
$1,127,192

$959,470
$381,600

$1,696,017
$1,922,047

$478,182
$319,667

$25,312,004

L
ITransit I

1 FAX Purchase of 3 new 60’ CNG buses $2,337,190 $2,640,000

2 FAX Purchase 10 new 40’ CNG buses $4,426,500 $5,000,000

3 FAX Purchase 2 new 40’ electric hybrid buses $1,150,890 $1,300,000

4 FAX Transit Signal Prioritization $770,210 $870,000

5 Kings Canyon Unified 5 Hybrid Electric Powered School Buses $1,058,981 $1,196,184

Total $9,743,771 $11,006,184

“Soft Target” $2,684,959

Difference $7,058,812

lAlternative Fuel
6 City of Kerman 2 Electric Powered Maintenance Trucks $30,000 $34,000

7 City of Sanger Purchase CNG Refuse Truck $132,800 $150,000

Total $162,800 $184,000

“Soft Target’ $1,610,976

Difference -$1,448,176

Diesel Retrofits-(non-transit)

Sugar Pine Trail Head and Park and Ride Lot
Building of an inventory of NEV5

$429,564
$1,765,580
$2,195,144



Traffic Flow Improvements1
10 City of Clovis
11 City of Clovis
12 City of Clovis
13 City of Clovis
14 City of Fresno
15 City of Fresno
16 City of Fresno
17 City of Fresno
18 City of Fresno
19 City of Fresno
20 City of Fresno
21 City of Fresno
22 City of Fresno
23 City of Fresno
24 City of Fresno
25 City of Kinsgburg
26 City of Kinsgburg
27 City of Kinsgburg
28 City of Parlier

Total
Soft Target

Difference

Temperance Avenue Traffic Signal Coordination
Tolihouse & Armstrong Round-about Installation
Temperance & NeesTraffic Signal Installation
Clovis/Nees Intersection; Traffic Light Installation
Herndon Avenue Right-turn Pocket Extension
West Ave-Wireless ITS Corridor
Jensen Ave-Fiber ITS Corridor
Bullard Ave-Wireless ITS Corridor
First Street-Wireless ITS Corridor
Ashlan Ave-Wireless ITS Corridor
Nees Ave-Wireless ITS Corridor
Kings Canyon Road-Wireless ITS Corridor
Shields Ave-Wireless ITS Corridor
McKinley Ave-Wireless ITS Corridor
Tulare Street-Wireless ITS Corridor
Coordinate Traffic Signals on Sierra Street
Construct Roundabout at Draper St and Marion St
Construct Roundabout at 18th and Kern Street

I +fti+ fr+

I PedestrianlBicycle
29 City of Coalinga
30 City of Firebaugh
31 City of Firebaugh
32 City of Firebaugh
33 City of Fresno
34 City of Fresno
35 City of Fresno
36 City of Fresno
37 City of Fresno
38 City of Fresno
39 City of Huron
40 City of Kingsburg
41 City of Kingsburg
42 City of Kingsburg
43 City of Kingsburg
44 City of Orange Cove
45 City of Reedley
46 City of San Joaquin

Total
“Soft Target”
Difference

Herndon Ave Trail Gap
Milibrook Avenue Bike Lanes
Herndon Ave Trail Gap (2)

$301002
$292,150
$571,019
$172,633
$400,000
$195,652
$377,290
$321,840
$154,649
$528,524
$305,429

$28,356
$43,004
$30,237
$46,364

$141,600
$212,472
$603,600

$4,725,821
$805,488

$3,920,333

$340,000
$33,000

$645,000
$195,000
$941,000
$221,000
$426,172
$363,538
$174,685
$597,000
$345,000

$32,030
$48,576
$34,155
$52,371

$160,000
$240,000
$682,000

$5,530,527

I PM-ID
47 City of Clovis
48 City of Clovis
49 City of Clovis
50 City of Firebaugh
51 City of Mendota
52 County of Fresno
53 County of Fresno
54 County of Fresno
55 County of Fresno
56 County of Fresno
57 County of Fresno
58 *Kings Canyon Unified

Total
‘Soft Target”

Difference

j
Alluvial Avenue Curb and gutter installation
Alluvial Avenue Shoulder Installation
Tollhouse Road Shoulder Installation
Purchase of CNG Street Sweeper
Purchase of CNG Street Sweeper
Shoulder Improvements Fowler Ave
Shoulder Improvements on Floral Ave
Shoulder Improvements on Placer Ave
Shoulder Improvements on Adams Ave
Shoulder lmprovementson California Ave
Shoulder Improvements on Jensen Ave
Purchase of CNG Street Sweeper

$337,830
$291,751
$137,642
$205,390
$205,390

$3,690,150
$997,903
$849,419

$1,501,484
$1,701,588

$423,335
$284,503

$10,626,385
$469,868

$10.156.517

$381,600
$329,550
$155,475
$232,000
$232,000

$4,168,247
$1,127,192

$959,470
$1,696,017
$1,922,047

$478,182
$319,667

$12,001,447

Total
CMAQ Funds Available
Difference

$36,268,516
$13,424,796
$22,843,720

$401,041
$330,029
$558,507
$314,612
$310,730
$425,000

$1,000,400
$699,400

$1,327,900
$575,500
$398,400
$398,400
$752,500
$752,500
$664,000
$262,159
$322,945
$630,522
$154,900

$10,279,445
$1,879,471
$8,399,974

$453,000
$372,788
$630,868
$355,373
$350,988
$480,000

$1,130,000
$790,000

$1,500,000
$650,000
$450,000
$450,000
$850,000
$850,000
$750,000
$296,125
$364,786
$712,212
$175,100

$11,611,240

Baker Street Improvements
Ped./Bike Route on Q Street
Levee Multi-Use Trail
PedlBike Routes-Dunkel Park
Sugar Pine Trail Underpass on Shepherd Ave
West Avenue Bike Lanes

Gettysburg Avenue Bicycle Lanes
Sidewalk Improvements
Sidewalk Construction on Sierra St
Sidewalk Construction on 18th Ave
Sidewalk Construction on Sierra St (2)
Sidewalk Construction on 18th Ave (2)
Park, Anchor and Jacobs Avenues Sidewalks
Reedley Parkway Bike Trails
Elm Ave Trail and Citywide Bike Lanes
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STAFF REPORT

Date: November 13, 2009
TO: Fresno COG TTC and PAC
FROM: Ron Hughes

SUBJECT: JOINT EXERCISE OF POWERS AGREEMENT — CaIVANS, A PUBLIC
TRANSIT AGENCY V

SUMMARY:

Agreement to participate in the Joint Exercise of Powers Agreement — CaIVANS, a Public
Transit Agency will allow Fresno COG to provide safe, efficient, reliable and affordable public
transportation options and to ensure a voice in the quality and accessibility of vanpool services
to residents of Fresno County

BACKGROUND:

History

In 1999, a van transporting agricultural workers collided with a tractor semi-trailer at Five Points,
a rural community in Fresno County, resulting in the loss of 13 lives. Several reforms were
enacted almost immediately after the accidents regarding the process for inspecting farmworker
vans. In 2000, a federal demonstration program was established to underwrite farmworker
transportation projects. The most significant program, the Agricultural Worker Transportation
Program (AWTP), was established in 2006 with the enactment of SB 1135, Chapter 516,
Statutes of 2006. The AWTP is modeled on the Agricultural Industries Transportation Services
(AITS) program operated by the Kings County Area Public Transit Agency (KCAPTA), the
transit provider for Kings County.

In 2001, KCAPTA initiated its vanpool program with. several varipools transporting State workers
to prison facilities in Corcoran and Avenal. The vanpool program expanded in 2002 with the
successful funding of the Agricultural Industries Transportation Services (AITS) project. This
project focused on farmworkers and was in cooperation with Tulare County. KCAPTA was
asked by Caltrans to expand the AITS project to include Fresno County. In 2003, an MOU was
signed with Fresno County Rural Transit Agency expanding the project.

Five counties and one city—Fresno, Kern, Madera, Tulare and Ventura Counties and the City of
Greenfield have now entered in formal agreements with KCAPTA to provide vanpool services.
Many other communities have solicited KCAPTA’s assistance in establishing vanpools in their
regions. In addition to the five Valley counties, Monterey and Sacramento Counties are
interested in entering into a formal agreement with the proposed new ridesharing entity.

Current Vanpool Operations

KCAPTA provides between 300 - 350 vanpools to those traveling five-county project area,
including Fresno, Kern, Kings, Madera, Monterey, Tulare, and .Ventura Counties. The number
of farmworker vanpools varies between 80 and 140 vans throughout the agricultural season.
Support via the main office in Hanford consists of 24-hour roadside assistance, vehicle on-site
service, a fuel card provided with van, and GPS monitoring. Random spot inspections are
performed, as needed, to insure safe conditions and compliance with all rules and regulations.
All driver licenses also are pulled and reviewed monthly.



All vans are insured at $10 million, with $1 million uninsured motorist and $5,000 per person no-
fault medical coverage, at a cost of less than $1,400 per unit per year. Six years ago the rate
was $4,200 per unit for $2 million coverage and no rider medical coverage.

Funding

All capital and operating costs come from fares received from system users, with the exception
of the AWTP. Funds from the AWTP are used to purchase equipments and expand the AWTP.
Additional grant funds are from the San Joaquin Valley Air Pollution Control District (SJVAPCD)
and Fresno Measure C Program, Congestion Management and Air Quality (CMAQ), and Job
Access and Reverse Commute (JARC). To date, there has been no expenditure of funds from
any county’s general fund or Local Transportation Funds supporting the vanpool program. The
passage of SB7I 6 (Wolk) in 2009, however, provides greater flexibility for rural cities to use
their allocation of Local Transportation Funds for vanpool purposes, including farmworker
transportation to and from work.

Vans for non-farmworker vanpools are lease/purchase and paid for over five years by the user
of the vans. After five years the cost to the vanpool group is reduced to reflect that the van is
paid for and lease/purchase payments are no longer being made. When the van is no longer
serviceable, it is replaced with a new lease/purchase van that is again charged to the vanpool
group. The fares collected from farmworkers cover the operating but not the capital cost of the
vans. Replacement of these vans is anticipated to occur using the funding parameters found in
recently passed SB716.

Proposed Joint Powers Agency

For future stability and to provide representation of all participants, it is recommended that the
present vanpool operation be transitioned to a new joint powers agency with representation
from Councils of Governments (COGs) served by the program. Since COGs represent both
counties and cities, it is suggested that a COG representative serve as a member of the new
joint powers agency. Any member agency may withdraw its membership from the agency by
written notice 180 days before actual withdrawal.

The current vanpool program does not require outside funding for its operation; and it is not
anticipated that any member agency would be obligated to provide funding to the new agency.
This would not prevent any COG or agency, however, from providing support if it so chooses
(i.e., the flexibility of a transportation commission, county, city, or transit operator to expend LTF
for vanpool operating and capital improvements for agricultural worker transportation to and
from work is greatly enhanced under SB716).

Benefits to Fresno COG .

Participation on the CaIVANS Board will ensure Fresno COG is fully representing its
constituents and has a voice in the quality and accessibility of vanpool services in Fresno
County. Fresno COG will benefit from participation in the proposed new entity, CaIVANS, by
providing improved transportation options above and beyond traditional public transportation
alternatives and through economies of scale derived from consolidation of operations into a
single entity. CaIVANS has an established efficient and cost-effective organizational and
operational infrastructure that can be seamlessly replicated in Fresno County.

The Fresno COG will further benefit by reducing single-occupancy vehicle trips, reducing traffic
congestion, and improving air quality.
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FINANCIAL IMPACT:

This action will have no fiscal impact.

RECOMMENDATION:

Staff recommends approval of a Board resolution to become a member agency of the proposed
new entity, CaIVANS, a Public Authority, through a joint powers agreement.
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JOINT EXERCISE OF POWERS AGREEMENT

by and between the

Association of Monterey Bay Area Governments

Council of Fresno ountv Governments

Kings County Association of Governments

Madera County Transportation C onimission

Tulare County Assoation of Governments

Sacramento Area Council of Governments



JOINT EXERCISE OF POWERS AGREEMENT

THIS JOINT EXERCISE OF POWERS AGREEMENT

is by and between the Association of Monterey Bay Area Governments, Council of Fresno

County Governments, Kings County Association of Governments, Madera County

Transportation Commission, Sacramento Area Council of Governments, and Tulare County

Association of Governments (“Member Agencies”).

WITNESSETH:

WHEREAS, the Joint Exercise of Powers Act (Government Code sections 6500 et.

seq ) authorizes the Member Agencies to create a joint powers entity and to jointly exercise

common powers, and

WHEREAS, the Member Agencies are each empowered by law to undertake public

transportation projects and programs; and

WHEREAS, Federal Transit Administration and State matching funds have provided

for the establishment of the “Agricultural Industries Transportation Services” and

“RideShare” demonstration programs to help workers have an efficient and safe means of

commuting to work within the southern San Joaqum Valley, and

WHEREAS, the California Depament of Transportation (“Caltrans”) has determined

that the Kings County Area Pubiw Transit Agency’s vanpool programs should be replicated

regionally as a means ofliddressmg the non-traditional transportation needs of California

residents.

NOW, THEREFORE, the Member Agencies agree as set forth below.

Article I

General Provisions

1. Name.

The legal name of the joint powers entity shall be the “xxxxx Public Authority. a/k/a

“CalVANS.”

2. Boundaries.



The boundaries of the “xxxxx Public Authority” shall coincide with the collective

geographic boundaries of the Member Agencies.

3. Powers.

The “xxxxx Public Authority” shall have all powers necessary to carry out the

purpose of the Agreement, except the power to tax. The powers of the “xxxxx Public

Authority” specifically include, but are not limited to, the following:

a. Operate a vanpool system to serve the jurisdictions of the member

agencies.

b. To expend funds.

c. To sue and be sued.

d. To make and enter into contracts.

e. To incur debts. liabilities and obligations.

f. To apply for and execute agreements lhr tinancial assistance from the

State of California, federal government, and other funding entities.

g. To purchase insurance.

h. To employ staff or to contract with the member agencies to provide the

xxxxx Public AuthorIty” with the necessary and appropriate staff

..services including an executive director and legal counsel.

:•4.::::;.. Separate Leal Entity.

The Public Authority shall be a public entity duly formed under the laws of the State

of California. It is a legal entity that is separate and distinct from its member agencies. The

debts, duties, and obligations created pursuant to this Agreement shall be solely the

responsibility of the Public Authority and not of its officers, employees, nor the Member

Agencies.

Article II

Organization

1. Board of Directors.



The powers of the Public Authority are vested in its Board of Directors (“Board”).

The Board shall be composed of representatives from the Member Agencies. Each Member

Agency shall appoint one voting member of the Board and one alternate member. Each

appointed and alternate Board member shall serve a term of one year. Each Member Agency

shall have one vote. Each Member Agency shall notify the Public Authority in writing upon

making an appointment or change thereof

2. Ex Officio Members.

The California Department of Transportation and the San Joaquin Valley Air

Pollution Control District may each designate one non-voting representative to the Board.

3 Meetings

The Board shall adopt the date, time, and place for regular bi-monthly meetings

Special meetings may be called by either the Chairperson or the Executive Director. All

meetmgs shall be in conformance with the Ralph M Brown Act (Government Code sections

64950 etseq.).

Article III .7’

Finances

1 Limitation ofFinancial Commitment

The Board shall not obligate the Public Authority to expenditures of funds not

appropriated by the legislative bodies of the Member Agencies or received directly from the

State or federal government

2. Treasurer.

Pursuant to Government Code section 6505.6, the Public Authority shall use the

Treasurer of the County of Kings, who shall comply with the provisions of Government

Code section 6505.5 (a-d). The County of Kings shall be compensated for the services

rendered by the Kings County Treasurer.

3. Auditor.

The Auditor shall draw warrants to pay demands against the Public Authority when

approved by the Treasurer. Pursuant to Government Code section 6505.6, the Public



Authority shall use the Auditor of the County of Kings, who shall comply with the

provisions of Government Code section 6505.5 (a-d). The Auditor shall provide for strict

accountability of all funds and report of all receipts and disbursements pursuant to

Government Code section 6505. The County of Kings shall be compensated for the services

rendered by the Kings County Auditor.

4. Disposition of Assets.

Pursuant to Government Code section 6512, upon termination of this Agreement,

after the payment of all obligations of the Public Authority, any assets remaining shall be

distributed to the Member Agencies in proportion to the contributions made.

5. Liability of Public Authority.

Funds of the Public Authority may be used to defend, indemnify, and hold harmless

the Public Authority, any Member, any Director or alternate, and any employee or officer of

the Public Authority for their actions taken within the scope of their duties while acting on

behalf of the Public Authority.

Article IV

Miscellaneous

1. Custodian of Public Authority Property.

The Executive Director shall have charge of handle, and have access to, all property

of the Public Authority. The Executive Director shall file an official bond in an amount

determined by the Board.

2. Severability.

Should any part, term, or provision of this Agreement be decided by the courts to be

illegal or in conflict with any law of the State of California, or otherwise be rendered

unenforceable or inefIctual, the validity of the remaining parts, terms or provisions hereof

shall not be affected thereby.

3. Withdrawal.

A Member Agency may withdraw from the Public Authority by filing its written

notice of withdrawal with the Executive Director 180 days before the actual withdrawal.



Such a withdrawal shall be effective on the last day of that 180-day period. The withdrawal

of a Member Agency shall not in any way discharge, impair or modify the voluntarily-

assumed obligations of the withdrawn Member Agency in existence as of the effective date

of its withdrawal. Withdrawal of a Member Agency shall not affect the remaining Member

Agencies. A withdrawn Member Agency shall not be entitled to the return of any funds or

other assets belonging to the Public Authority, until the effective date of termination of the

Public Authority or upon the unanimous vote of all remaining Member Agencies.

4. Joining the Agency.

An Agency may join the Public Authority by filing its written Request for Inclusion

with the Executive Director The Request for Inclusion shall be reviewed by the agency and

voted on by the entire Board By a unanimous vote, agencies may be accepted as part of the

agency Upon recordation of an amended Joint Powers Agreement, the new member shall

become full and equal members of the Authority

5. Amendment.

This may be amended at any time with the unanimous approval of all Member

Agencies

6 Ratification and Effective Date

This Agreement shall become effective upon the signature of the last Member Agency

to sign this Agreement

iN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed and attested by their proper officers thereunto duly authorized, and their official

seals to be hereto affixed, as of the day and year first above written.

Association of Monterey Bay
Area Governments

Dated:

________________ _________________________________________

Chairperson

Approved as to Form:

Dated:

________________ ________________________________________

County Counsel, County of Monterey



Council of Fresno County Governments

Dated:

________________ ________________________________________

Chairperson

Approved as to Form:

Dated:

________________ ________________________________________

County Counsel. County ofFresno

Kings County Association of Governments

Dated:

________________ ________________________________________

Chairperson

Approved as to Form:

Dated:

_________________ _________________________________________

County Counsel. County of Kings

Madera County Transportation Commission

Dated:

________________ ________________________________________

Chairperson

Approved as to Form:
Dated:

_________________ _________________________________________

Dated:

________________ ________________________________________

County Counsel, County ofMadera



Dated:

Dated:

Sacramento Area Council of Governments

Chairperson

Approved as to Form:

Dated:

Dated:

Dated:

County Counsel, UOuifly of Sacramento

Tulare County Association of Governments

Chairperson

Approved as to Form:

County Cöi County of Tulare
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Caltrans Status of Projects Report
November 2009

Estimated
Estimated

Ready to Project
Route Location Description CommentEnd

Begin
Construction

Manager
Construction
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Environmental Phase approved in 11/06.
From North Goshen

Phillip Design Phase submitted to
Overhead to Conejo

Sanchez headquarters for approval in 10/09.
99 Ave Separation - 08/10 10/13

Widen 4 Lane
(559) 243- Project has Rh/V issues with AT&T

3466 underground utility within freeway RAiV
Freeway to 6 Lanes

State is having difficulty selling bonds to
:. ._..._. .,.;...... ;......I. .4:..-... 41..:....

From Ashlan Ave to
Project Study Report completed in

Jim Bane 06/01. SR99 Bond funded project.
Grantland Ave -

99 09/12 09/14 (559) 243- Original project proposed to be split at
Widen 4 Lane

3469 Grantland Ave for Construction Phase in
Freeway to 6 Lanes

08/09.
From Grantland Ave

Jim Bane
99

toAve7-Widen4
07/16 07/18 (559) 243- (See Project Above)

Lane Freeway to 6
3469

Lanes

Between Shaw Ave Jim Bane City of Fresno is lead agency. Project
99 and Herndon Ave - 07/13 07/16 (559) 243- Study Report targeted for completion

New Interchange 3469 01/09.

Between Route 41 Project Study Report completed in
Neil Bretz

and Route 168 - 04/13 04/15 07/09. Negotiating with COFCG &
180

Construct Braided (Phase 1) (Phase 1)
(559) 243-

FCTA to obtain funding to start
3465

Ramps Environmental Phase in early 2010.

Between James Rd
Neil Bretz

and Lake Ave - Project Study Report updated in 05/08.
180

Construct Passing
05/17 12/18 (559) 243-

Project is awaiting funding.
3465

Lanes
From Clovis Ave to
Temperance Ave - Neil Bretz

180 Construct 4 Lane 0 1/08 11/09 (559) 243- Construction to be completed in 11/09.
Freeway on New 3465

Alignment
From Temperance

Neil Bretz Construction contract approved in 09/09.
180

Ave to Quality Ave
- 11/09 02/11 (559) 243- Construction Phase scheduled to begin

Construct 4 Lane
3465 in 11/09.

Freeway

From Quality Ave to Project currently on hold due to lack of
Neil Bretz

180
Trimmer Springs Rd - funding. Negotiating with COFCG &

. TBD TBD (559) 243-
Widen 2 Lanes to 4 .. FCTA to secure funding for Design &

3465
Lane Expressway Right of Way Phases.




