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FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)
AGENDA

DATE: Thursday, October 30, 2008
TIME:  Following the 5:30pm Council of Fresno County Governments (COFCG) Meeting
PLACE: COFCG / FCRTA Offices

Sequoia Conference Room

2035 Tulare Street, Suite 201

Fresno, CA 93726

fCorner of Tulare and Van Ness Ave. - above “Club One”

Park in Underground Garage - Entrance off Tulare & Van Ness Ave.

Exit Elevator on Tufare St., Turn Left, Enter Lobby Door,

Up Elevator to Second Floor, Left to Sequoia Conference Room)

Americans with Disabilities Act (ADA) Accommodation
The Fresno COG / FCRTA offices and restrooms are ADA accessible. Individuals with
disabilities may call Fresno COG (559-233-4148) / FCRTA (559-233-6789) at least 3 days in
advance, to request auxiliary aids and/or translation services necessary to participate in the
public meeting / public hearing. If Fresno COG / FCRTA is unable to accommodate an
auxiliary aid or translation request for a public hearing after receiving proper notice, the
hearing will be continued on a specified date when accommodations are available.

ROLL CALL

l. Public Presentations - This portion of the meeting is reserved for persons
wishing to address the FCRTA Board on items within its jurisdiction, but not
-.on this Agenda. -

NOTE: The public may also comment on any Agenda item, as
they are presented, prior to action by the FCRTA Board.

ACTION ITEMS

1. Approve "Executive Minutes of September 18, 2008" (Attachment).

REVIEW AND COMMENT ITEMS

1. Termination of South Sierra Transit Demonstration Service on November 14,
2008 {Attachment).

(CONTINUE PAGE 2)
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INFORMATIONAL ITEMS

V. Federal Transit Administration’s Transit Bus Safety and Security Program
Review of the FCRTA on September 11, and 12, 2008 (Attachment).

CLOSED SESSION
Vi, Public Employee Performance Evaluation - General Manager.
VL. Possible Conference with Labor Negotiator (Governmental Code Section

54957.6) Agency Negotiator (Board Member; to be chosen by FCRTA Board
of Directors); Unrepresented Employee: General Manager.

ACTION ITEM

VL Discussion and Approval of General Manager Employment Contract.
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FRESNO COUNTY RURAL TRANSIT AGENCY
EXECUTIVE MINUTES

Date: Thursday, September 18, 2008
Time: 530pm
Place: Sequoia Conference Room
2035 Tulare Street, Suite 201, Fresno, CA 93721

Members Present:  Mayor Trinidad M. Rodriguez, City of Kerman, Chairman
Mayor Dennis Lujan, City of Selma, Vice-Chairman
Councilmember Rico Aguayo, City of Fowler
Mayor Ramon Dominguez, City of Huron
Mayor Robert Silva, City of Mendota
Mayor Armando Lopez, City of Parlier
Mayor Pro Tem Steve Rapada, City of Reedley
Mayor Amarpreet Dhaliwal, City of San Joaquin
Mayor Mike Montelongo, City of Sanger
Supervisor Judy Case, Fresno County

Jeffrey D. Webster, General Manager
Kevin Briggs, Legal Counsel
Dottie Wright, Fresno COG

ROLL CALL

There were fifteen {15) votes from ten {10) members present; representing a quorum and business was in
order.

1 Public Presentations —~ This portion of the meeting was reserved for persons
wishing to address the FCRTA Board on items within its jurisdiction but not on the
Agenda.
There were no public presentations.
ACTIONITEMS . . .
1. Approve Executive Minutes of August 28, 2008

Following an expressed opportunity for public comment, a motion was made by Mayor
Lopez (Parlier) and seconded by Mayor Montelongo (Sanger) to approve the August 28,
2008 minutes as written. A vote was called for and the motion carried.

18 Recognition of FCRTA'’s 29" Anniversary on September 27, 2008

Jeffrey Webster, General Manager called aftention to the 29" Anniversary of the Fresno
County Rural Transit Agency.

REVIEW AND COMMENT ITEMS

iv. None.
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FCRTA Minutes, September 18, 2008, Page 2

INFORMATIONAL iTEMS

V. Display of Mendota Transit's New 37 Passenger, CNG Powered, Wheelchair

Accessible Blue Bird Bus to Transport Future Employees of The New Federal
Prison

Jeffrey Webster, General Manager reported that one (1) of the four (4) new bus was on
display across the street. Mayor Silva (Mendota) thanked Mr. Webster for getting the
buses for Mendota. Mr. Webster explained the bus would be used for inter-city transit
until the prison is completed. Mayor Silva gave a brief update as to why the prison
construction had been previously delayed. Additional Federal funding has been secured,
and the construction company is now on schedule for completion by January 2010.

ADJOURN

There being no further business, the meeting was adjourned.

Respectfully submitted,

/%%éa-&\

. WEBSTER, General Manager
Fresno County Rural Transit Agency

JDW/dw
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October 23, 2008

MEMORANDUM

TO: FCRTA Board of Directors;
COFCG / FCRTA Policy Advisory Committee;
COFCG Transportation Technical Committee; and
The General Public.

effrey D. Webster, General Manager

SUBJECT: Termination of South Sierra Transit Demonstration Services on
November 14, 2008.

REVIEW AND COMMENT

Please be advised that the Fresno County Rural Transit Agency (FCRTA) has been

operating a South Sierra Transit Demonstration Services during the past three (3}
months.

Consideration of such a service was made by representative of the Foothill Seniors,
for and in behalf of the general public residents of Dunlap, Miramontes, Pinehurst,

and Squaw Valley. | have worked closely with Supervisor Bob Waterston (District
5) and his staff on this matter.

A bilingual survey (Attachment) to determine interest and need was mailed to all
postal addresses in and around the four (4} communities. All but six {6) who
responded had access to person transportation. Half the respondents indicated
they were not interested. The other half indicated that they would support such a
service on a regular and on-going basis.

A second mailing (Attachment} was sent to all the residents in August to inform
everyone of the decision to implement the service beginning on Monday, August
11, 2008. Flyers were posted at the Post Offices and at the Bear Mountain
Library. Newspaper articles appeared in the Orange Cove Mountain Times, Reedley
Exponent, and the Parlier Post. Local interest groups told their constituents of the
services. The schedule and arrangements were developed to address each
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combination of service and desired destinations to ensure everyone’'s interests were
addressed. We had hoped that travel patterns would have been evident. We
stipulated minimum performance expectations. We anticipated that ridership would

start off low but would certainly increase as riders utilized the various service
options.

Unfortunately, this has simply not been the case. Their have been many days
when only one {1}, two (2}, or three (3) people would ride during the eight (8) hour
service period. A few rode within the foothill communities, a few rode to Reedley,
a few rode to Parlier, Sanger, and the Fresno-Clovis Metropolitan Area (FCMA).

On a two {2) occasions ten (10) people rode, one (1) occasion thirteen (13} people
rode to the FCMA. That ridership represented just meeting our minimum
expectation just three (3) times. A total of 137 trips were made to date, some
individuals rode several times, Some trips included riders from the same family.
Our “minimum” ridership expectations would have been ten (10) times greater
(between 1,200 to 1,500 riders).

In order for such minimum ridership to generate sufficient fare box revenues to
meet the minimum ten percent {(10%) farebox recovery under State Transportation
Development Act law we would need to raise fares $20.00 per round trip, and we
do not feel that such a fare is “reasonable”.

Despite significant outreach efforts involving the Community, sufficient regular and
consistent ridership has not materialized during the past three (3} month period.
There is no evident pattern of ridership to justify reduced service consideration
between foothill communities, near-by rural Cities or to the FCMA. Actual ridership
and resultant farebox recovery has not met minimum performance standards,

therefore | am recommending that the service be discontinued on Friday, November
14, 2008.

The matter is subject to your review and comment at this time.
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January 11, 2008

MEMORANDUM

TO: FCRTA Policy Board;
Fresno COG Policy Board;
Fresno County Board of Supervisors - Bob Waterston District 5;
Fresno COG / FCRTA Policy Advisory Committee;
Fresno COG Transportation Technical Committee;

Fresno COG Social Service Transportation Advisory Council; and
The General Public. '

FRO@Jeﬁrey D. Webster, General Manage.r

SUBJECT: Progress Report on August 2007 Unmet Transit Needs Survey for the
' Unincorporated Communities of Dunlep, Miramonte, Pinehurst, and
Squaw Valley Towards Demonstration Program Implementation.

" ACTION SUMMARY -

Staff has circulated a Bilingual Survey to determine the possible transit needs of
residents living in and around the unincorporated communities of Dunlap, -
Miramonte, Pinehurst, and Squaw Valley (Reference Maps Attached). The Survey
was mailed, with return postage, to 2,250 residential postal addresses
{Attachment). We received 181 returned Surveys. Staff has completed the
~{abulation of the raw data. Staff has analyzed the information to determine a
recommendation for your review and consideration towards implementing a

Demonstration Project to determine if actual ridership will materialize sufficient to
warrant continuation.

RECOMMENDATION

Based on the analysis of the information from the Survey, the FCRTA General
Manager is recommending that a Measure - C Funded FCRTA Service Expansion
Demonstration Program be implemented after March 1% through June 30, 2008 to
determine ridership response and subsystem viability to FCRTA’s Productivity
Standards to warrant continuation for the coming 2008-08 Fiscal Year. ‘
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BACKGROUND

During the previous twenty (20) years we have received occasional informal
inquires as to why the South Sierra Foothill Communities didn’t have transit
service. At no time were the requests reflective of a group of individuals stating
that they need 1ransit services or were willing 10 ride themselves if such a service
were provided. Invariably they were asking for service so “someone else” could

maybe ride, if they indeed needed 10 go someplace. Such requests simply do not
equate into an “unmet transit need that is reasonable to meet”.

About four (4) years ago, a “volunteer driver program” that had been coordinated
by the local County Library staff was discontinued after a dozen years of success.
The program terminated when the interest by rider, drivers, and volunteer library
staff was no longer evident. Previously, local residents would call in advance
offering to transport other local residents to their requested destinations, Trips
were coordinated accordingly with those expressing a need for rides. We tried to
formalize and support the arrangements by offering to reimburse drivers on a
mileage basis ($.25 per mile) for their trips. We would have required that their
personal vehicles be safety inspected annually, properly insured, and that monthly
reporting forms be completed, and mailed into our offices for reimbursement. Each
rider would have paid $5.00 towards the cost of the trip. Despite the offer, over a
1en {10) year period, no one was willing to submit to a governmental process.
They felt independent, they were doing it to be neighborly, taking care of their

" own, and didn’t need governmental interference in their personal matters,

The Council of Fresno County Governments (Fresno COG) is responsible as the
Regional Transportation Planning Agency (RTPA) for Fresno County to administer
1he allocation of Transportation Development Act (TDA) funds to ensure that transit
needs, that are reasonable to meet, are indeed met before any remaining difference
can be made available to the incorporated City and County jurisdictions for Street
and Road purposes. As such, the Transit Agencies of Fresno County (the City of
Fresno’s Fresno Area Express and HandyRide services; the City of Clovis's '
Stageline and Round-Up services; and the Fresno County Rural Transit Agency's:
Auberry Transit; Coalinga Transit; Del Rey Transit; Firebaugh Transit; Fowler
Transit; Huron Transit; Kerman Transit; Kingsburg Transit; Laton Transit; Mendota
Transit; Orange Cove Transit; Parlier Transit; Reedley Transit; Sanger Transit; San
Joaquin Transit; Selma Transit; Southeast Transit; and Westside Transit services)
are required to establish minimum performance standards to ensure that they are
complying with local, State, and Federal standards. Annually, their actual
performance is evaluated against these standards to determine if expectations are
being met, otherwise corrective actions are imposed by the Fresno COG’s Social
Service Transportation Advisory Council (SSTAC) with the Fresno COG Policy
Board’s concurrence. Funding constraints may be proposed to ensure compliance.



in the Spring of 2007, Emil Dupras, Secretary of the “Foothill Seniors” contacted
Supervisor Bob Waterston and myselt regarding her observation, that following the
successtul passage of Measure-C, “what’s in it for them?” “After all, they pay
taxes 100! | recounted the history of transit in the area; she was aware of it. She
was interested in having transit service from a common location that people can
drive 10 and park, board a vehicle that would transport the group to hospitals, and
shopping centers in the Fresno-Clovis Metropolitan Area. She felt that sufficient
interest could support such a service on a periodic, and than a regular basis. |
explained to her and Supervisor Waterston that we would reflect the consideration
in the updated Rural Short Range Transit Plan that was to be adopted in June
2007. Mr. Waterston supported a comprehensive unmet transit needs survey 10

determine the collective interests of his constituents in the identified foothill
communities.

THE SURVEY

FCRTA staff committed to circulate a Survey during the Summer of the 2007-08
Fiscal Year with the intent to determine if there would be sufficient support 10
recommend a “South Sierra Transit Demonstration Program” that could be funded
by Measure-C funds as a FCRTA Service Expansion. The draft Survey flyer was
prepared and tested. The introduction, explanation, and questions were clear in
both English and Spanish, and there were popportunities to select between multiple
choice answers and appropriate fill in the blank spaces that could quickly be filled in

and returned. The Survey was 1o seek responses 10 1ransit needs of the residents
of the four (4} unincorporated communities.

In August 2007, FCRTA staft completed preparation to distribute the final Survey
form (the original was 11"x17", attached is an 8-1/2" x 11" reduction for reference
purposes}. FCRTA Staft worked with the rural Post Office Postmaster 10 determine
~the-number-of-Survey-mailers ﬂecresrsarry~Vto--e-n-s-ur--e---t.hat...e.very.___..r.e.sidem within, and
adiacent to the Community on a rural postal route, or post office box, would

receive a copy. On August 5" and 6™ the FCRTA staff delivered 2,250 copies of
the Survey to the rural Postmasters for mailing to all the residents in and around
Dunlap, Miramonte, Pinehurst, and Squaw Valley (Attachment). Expressed in the
Survey, was the hope that the self addressed stamped Survey could be completed

and returned by August 24™. Staff continued to receive survey responses through
mid-October.

The Survey form was in English on one side and Spanish on the other side. The
right side of the form explained the specific intent of the Survey. It described
possible service within the Communities and to Fresno, days and times of

operation, the cost, and specific ridership expectations. On the left side of the
form were eleven {11) simple questions:



What is your home address?

How do you currently travel “to” and “from” your home?

Do you need transit services?

How often would you use transit?

Would you consider riding with someone else for your trips?

Who at this address would use public transit?

Are any frail or disabled? Would they require special attention, or
assistance, in requesting or completing their transit trip?

Could you get to a community bus stop location on your own? Or
would you need to be picked-up at your home?
9. What are your main transportation needs?

ook o

w

10. Please tell us where you need to go, when you need to come back,
and how often you need to go there, and how much you would be
willing to pay for the round trip?

11.

Would you be interested in “carpooling”? Would you be willing to

transport others who may wish to ride with you? Or would you like to
ride with someone else?

The text concluded with “Thank you for taking the time to respond to this Survey.

When finished just fold the paper over, tape or staple it, and mail it back to us, the
return postage is included. The results will be tabulated to determine if sufficient

interest is evident to support a South Sierra Transit Demn

onstration Project in the
future.”

SURVEY RESPONSES

The overall number of responses and the individuals represented do not, in
thermnselves, reflect a meaningful commitment of 2 minimum number of consistent,
regular riders to support a new iransit service exclusively for the Communities of
Dunlap, Miramonte, Pinehurst, or Squaw Vealley. We have received 181 responses.
This represents an 8.0% return rate. Some experienced evaluators consider this to
be an above average response. | had hoped for at least a 25% return, since the
~Survey could be cormnpleted within ten {10} minutes or less. The return postage

was also included. The results of the Survey and analysis of the data are
summarized as follows.

One hundred and eighty {180) or 88% were completed in “English”, and one {1} or
1% was completed in “Spanish”.

The responses to the 1%, 2™ and 3" questions revealed where they live, how they
currently travel “to” and “from” their homes, and if they need transit services.



Of the 181 responders:

170 {93.82%) Have Access 10 Personal Transportation
11 { 0.76%) Have No Personal Transportation

01 those with no personal transportation:

6 (3.31%) Ride with Someone Else

one {1) lives in Dunlap, one {1} in Miramonte, and four {4} in Squaw
Valley; and

5 (2.76%) Do Not Reportedly Travel
1wo (2) live in Dunlap and three (3) live in Squaw Valley.

Of the 181 responders:

Community Responses Don’t Need Transit Need Transit
Dunlap 19 8 11
Miramonte/Pinehurst 27 12 15

Squaw Valley 1358 _60 75

Totals 181 80 101

It should be noted that some responders did not answer every question, and in
some cases recorded multiple responses.

Of those reporting that they “need transit”, forty-five {456} “needed access in the

foothills” and seventy {70} “wanted 10 go 10 Fresno”. Several responders also
wanted 1o go to six (6) other Cities:

6 - Dinuba (Tulare County);
1 - Lemootre {Tulare County;
3 - Orange Cove;

19 - Reedley;
3 - Sanger; and
7 - Visalia {Tulare County).

The fourth (4"} question asked “how often they would ride™

14 reported they would ride “once a week”;
15 indicated “twice a week”;
9 said “three times a week”™;
2 stated “four times @ week”;
7 reported “five times a week” {(for work); and
54 indicated that they would “only ride when needed”.



The fifth (5™ question asked if they were willing “to ride with others™:

11 responded “no”, and
87 said “yes”.

It is important 1o note that passengers would not be riding by themselves. Our
services are based on sharing rides and grouping passenger trips with others.

Responses to the sixth (6™) question, “who would ride?” revealed that of the one

hundred and one {101} “need transit”. The actual responses represent data from
one hundred and ninety-seven (197} people,

94 (48%) were “males”; and
103 (62%) were “females”.

Their respected ages were placed into three (3) groups:

39 were “0-17 years of age”;
87 were “18-59 years of age”, and
59 were “60 years of age and older”.

The seventh {7™) question was to determine if they were “disabled and needed
special assistance?” :

67 reported “no”; and
34 stated “yes”.

49 indicated that they “did not require assistance” while
13 would “need assistance”,

—G-yse-“wheelchairs”;
3 have “motorized chairs”;
" 3-use “walkers”;
2 are “visually impaired”;
2 are “physically disabled”, and
1 uses a “cane”.

The eighth (8™) question asked it they “would need assistance to get to a bus
stop?”.

78 said “no”; and
22 indicated “yes”.



24 indicated that they “did not need to be picked-up at their home”, while
28 stated that they “would need 10 be picked-up at their home”.

Questien number nine {9) asked what their “main transportation needs” were?:

19 said “10 work”;

73 indicated “to medical / dental appointments”;

75 reported “to shopping / errands”;

14 stipulated “Community Center”;

24 said to the “Post Office”; and

20 mentioned for “social / recreational”.

Several “other” locations were mentioned a number of specific times:

& times - Sierra Vista Mall; and WalMart.
4 times - Fulton Mall; Kaiser Hospital; and Winco.

3 times - Bear Mt. Library; Church; Costco; School; St. Agnes Hospital; VA
Hospital.

2 times - Auto Shop - Fresno; Bank, and Vons.
1 time - After School bEvents; Blackstone; Catholic Charities; Food Max;
Fresno State University - work; Gym; Hardware in Fresno and

Squaw Valley; Kaiser Clinic - Clovis; Reedley College; and River
Park.

The tenth (10™) question asked specifica
you need to come and go, how often, an
for the round trip”?

lly “where do you need to go, when do
d how much would you be willing to pay

The responses to where they needed to go and how often was previously indicated.
Very few mentioned how much they were willing to pay, probably because the

narrative discussed the fares. Several noted that they were on fixed incomes, but
were willing to pay as necessary.

Question number eleven {11) asked and gave information about participating in the

Valleyrides.com “carpooling program” with the contact phone number (659-441-
7433},

42 were “not interested”; while
41 indicated they “were interested”.

It was interesting to note however that while the phone number to request
ridesharing information was included, no phone calls from the four (4) communities
were received during the Survey period. However, printed rideshare information
was mailed to the addresses provided by the forty-eight (48] residents.
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ANALYSIS RESULTS

In our experience with similar surveys in the past when people positively indicate
that they will definitely utilize a “needed” transit service, only one (1) in five {b)
actually ever do. All too often, we receive responses from people that are thinking
“someday | may need the service, but not right now”; or “l don’t really need it, but
someone else probably does, so I'll support it for them to use”,

in summary and analysis of this particular Survey information, it would appear that
some of the Survey forms express some apparent and possible diverse transit
needs. However, eighty (80) responders do not? need transit because they have
access 10 their own personal transportation, and of the one hundred and one {101}
responses that reportedly “need transit”, ninety {90} state that they have access 1o
their own personal transportation; fifty-four {54} of them admit that they would
“only ride when needed”, thirty-four (34) reported to be “disabled”. Seventeen
{17) of them reportedly use mobility aids in conjunction with their own personal
vehicles - so they appear to have the means of transporting these devices
themselves currently (8 - wheelchairs; 5 - motorized chairs; 3 - walkers; and 1 -
cane); thirteen would need further assistance to travel. Of the remaining eleven
{11), that have no transportation, six {6) ride with someone else; and the other five
(5} reportedly do not travel at all, so they may indeed need tfransit. :

Certainly, it is understood that some people with personal transportation choose 10
utilize available transit services for many reasons. Some like to ride with others,
some recognize the cost savings especially with ever rising fuel costs,
environmental considerations, and apparent convenience perceptions. It's also
recognized that some may feel safer, or need to travel with someone €lse.

Next, in light of the reported frequency of travel, {fnumber of individuals traveling
multiple times @ week 14 - one time; 15 - two times; 9 - three times; 2 - four
times;-and. 7---five times and 54 - only when needed); it is ditficult to anticipate

attracting a sufficient number of weekday riders during an eight {8} hour service
day to meet our minimum productivity standards.

- Passengers per Hour = 5

- Passengers per Mile = 0.5

- Cost per Hour = $63.00

- Cost per Mile = $4.33

- Cost per Passenger = $9.25
- Farebox Recovery = 10.0%

Inter-Community services between the four {(4) Foothill Communities would have to
average five (5} passengers per hour. The fares for each one-way trip would be:
Seniors 65+ (with a photo 1D} free, Eiderly 60 to 64, Disabled, and Children {0-17)
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with an Adult $.50; and General Public $.75.

Inter-Community to City would have to average fifteen {15) round trip passengers
per service day. We recognize that when averaged, ridership varies by day of
month, weather, and a number of other factors. When ridership is down, it must
be up at other limes to meet average expectations. Reduced service hours and
days of week may be considered during the demonstration period in attempts 10

preserve minimum “life-line” services, when performance standards are not being
met.

The “special introductory reduced fare for everyone” utilizing inter-community

services 10 near-by Cities (Orange Cove, Reedley, Parlier, Sanger) would be $3.00
per round trip. Service to Clovis and Fresno would be $5.00 per round trip.

Some trip needs will not be able 1o be addressed; in particular, trave! beyond Fresno
County boundaries. The FCRTA has a policy of not traveling outside of Fresno
County and our insurance does not cover such travel. Trips to Tulare County for
Dinuba, and Visalia and Kings County for Lemoore would not be possible.

Trips 1o waork, or colleges, would not be possible under this program. However,
commuter carpooling / commuter vanpooling / and farm labor vanpooling could be
arranged through the new Measure-C program being administered by the Council of
Fresno County Governments {Fresno COG). Two (2) or more individuals (not
residing in the same household) may apply for a commuier carpoo! subsidy when
utilizing their personal vehicles. A minimum of seven {7) individuals would be
needed to begin a subsidized commuter vanpool / farm labor vanpool program
{vehicle sizes include: 7, 8, 10, 12, and 15 passengers}). One person would be the
primary driver, and others could back them up. Specific arrangements {pick-up,
drop-off, travel times, destination locations, etc. would be made by the participants
themselves. Each of these three {3) services could extend beyond the Fresno
“'Cournty boundaries, as long as-they “originate” and “return” to Fresno County.

Further analysis brings other issues into consideration. When the service request
was first brought to our atiention by Ms. Maureen Dupras, Secretary to the
“£oothill Seniors”, she indicated that passengers could get to a local bus stop
location on their own. She felt this would facilitate group trips to destination of
common interest. This would surely assist in a successful operation.

The option of going “10” and “from” specific homes in the foothill communities is
very problematic. The “driver” would need to be very familiar with the local area. |
personally surveyed the communities. The traveling distances are long, time
consuming, over very winding roadways, with vast elevation changes. Transit
passengers will experience a very different perspective in a transit vehicle instead
of riding in their personal vehicle. Motion sickness may result. Some roadways are
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immediately adjacent to protruding mountain rock walls, while the other side is a
cliff down the mountain side. Trees and their branches encroach into the lanes,
along side and overhead. High profile vehicles must dodge, scrape, or collide with
the limbs. With very light local traffic, most drivers encroach over the marked
center line for safety. When two (2) vehicle pass they quickly correct to their own
lanes. In viewing residential locations off the paved County roads, brings up
another significant problem. The distance from the actual road 10 a home may be
several hundred feet or more, sometime paved, or gravel, or dirt. Trees again
appear to pose a significant obstacle. While a resident’s personal vehicle may be
able to negotiate the area adequately, despite adverse weather, our high profile
transit vehicle may not be able to do so. The ability to navigate the space for a
convenient front door pick-up location for a rider may simply not be possible. The
solution may be similar to school bus pick-ups and drop-offs in the area, either at
the main road or an agreed to nearby location. This fact may pose problems for
frail or disabled residents. Our Survey indicated that thirteen {13} residents would
“need sssistance”. While some may think that we can simply address the
accessibility issues on a case by case basis, this is not so. We are required by
Federal law (Americans with Disabilities Act of 1990) to treat everyone “the same”

The other issue of concern is how this Demonstration Program would be
implemented. The proposed service would take place between 8:00am and
5:00pm, with a mid-day lunch hour for the driver (generally between 12 noon and
1:00pm}. The service would cperale Monday through Friday, except on the
following observed holidays: New Years Day; Martin Luther King Jr's Birthday;
Lincoln’s Birthday; President’s Day; Cesar Chavez's Birthday; Memorial Day;
American Independence Day; Labor Day; Columbus Day; Veteran’s Day;
Thanksgiving Day; Thanksgiving Day After; and Christmas Day.

The survey revealed that forty-five (45) residents needed access in the foothills.
They mentioned that they wanted to: “go shopping, to the post office, the
Community Center, and for social / recreational”. Seventy {70) wanted 1o go
beyond the foothill communities, they mentioned: Orange Cove; Reedley; Parlier;
Sanger; Clovis and Fresno. Often they mentioned: “to go shopping / errands and
medical /- dental-appointments”. Specific locations were previously enumerated,
When you have access 10 your own personal transportation, you can just get up
and go as you please. But with public transit, we have 1o schedule and group our
1rips to accommodate as many as possible to maintain our productivity standards.
So we should set aside time in the early morning for local foothill community trips,
for example 8:00am to 9:30am and then at 10:00am to 5:00pm schedule nearby
trips to Orange Cove and Reedley on certain days of the week for example Tuesday

and Thursday; and longer trips to Sanger, Clovis, and Fresno for example on
Monday, Wednesday, and Friday.

The actual timing becomes very important to those with “medical appointments”,

10



Arrangements 1o drop someone off at a particular time is very problematic. With

your own personal transportation, again “you come and go as you please”. If one
rider has a 10:00am appointment in Sanger on Monday and a another rider needs
10 be at Kaiser Hospital in Fresno at 11:00am, and several other riders want to go
10 Sierra Vista Mall in Clovis 1o shop, we have major problems. First the vehicle
may be transporting a Dunlap rider to the Post Office until 9:30am. It will not be
possible to pick-up the others 1o go down the hill and get to Sanger by 10:00am.
The other riders may want to be dropped off at Sierra Vista Mall “because its on
the way”, before the rider who needs to go to Kaiser Hospital by 11:00am. And
after everyone is dropped off by 12 noon, the driver needs to take their required
tunch hour until 1:00pm. In the mean {ime, the passenger who was left in Sanger
has completed their appointment an hour ago and they “want to go home now!”,
The driver learns twenty (20} minutes tater that the Kaiser Hospital riders also
“wants to be picked-up now!” 10 also go home, and those at Sierra Vista Mall want
10 “stay until at least 3:00pm” before going home, and when the driver arrives, one
rider didn’t show-up for an additional thirty (30} minutes. It simply is not possible
1o make multiple trips back and forth to address the wants of each individual.

Some individuals expressed a desire 10 go to major shopping centers such as Sierra
Vista Mall, Fashion Fair, and River Park. These facilities each are very spread out.
When the driver arrives, they will unload the passenger at a particular location.
Usually, it is understood that drop-off locations are the same locations for the

return pick-ups. 1t will not be possible to make multiple pick-ups and drop-offs
throughout the day, For example when a passenger is dropped off by Gottschalks
at Fashion Fair, the driver will not be able 1o return in thirty (30) minutes to pick-up

ithe same passenger who may then wants 1o go to Macy's, at the other end of
Fashion Fair.

For those wanting to go 10 shopping at discount stores such as Costco, we cannot
accommodate large items or quantities such as: a 42" TV, a fifty (50} pound bag of

dog food, or the month'’ supply of groceries (“but the gallon of ice cream is
melting!”).

We will need to work cooperatively with each individual, or group, to ensure a
successful program despite these observations

~ BUDGETING FOR THE DEMONSTRATION PROGRAM

When the FCRTA considers implementation of a typical new transit service it must
be designed to be sustainable as a cost effective operation, pursuant to the
California Transportation Development Act of 1971. Even with ninety percent
(90%) local sales tax funding {from Measure - C), at least ten percent {10%) of the
remaining operating costs must be covered by passenger fares. Our twenty-eight
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(28) years of practical experience have made us realize that the usual threshold for
a minimum transit service includes the operation of a modified fifteen {1 5)
passenger type van. The actual modifications include wheelchair accessibility in
conformance with the “American’s with Disabilities Act” (ADA) of 1990. The
vehicle must have a raised roof and either a ramp or wheelchair lift. The interior
seating capacity, through the use of flip-seats may be reconfigured 1o range from

fourteen {14} passengers, not including the driver, to one (1) wheelchair passenger
and eight (8) other sealed passengers, plus the driver.

With the circumstances raised by the results of this Survey, it would appear that
we may need to propose the operation of a larger capacity vehicle to accommodate
multiple disabled passengers. Our twenty-two (22) passenger cut-away van may
transport two (2) side-by-side wheelchairs, or scooters, at the rear of the vehicle.
Passengers may choose 10 iransfer to a regular passenger seat. If resultant
ridership did not consistently warrant the larger capacity vehicle, the smaller
fourteen (14) passenger van would replace it. 1t is clear that the operation of
multiple (2) vehicles is simply not being considered at this time.

S1atf did not reflect a South Sierra Transit subsystem budget within its adopted
2007-08 Budget. An FCRTA Budget amendment may be considered to facilitate
this proposed Demonstration Program. Attached is a draft Budget for a South
Sierra Transit Demonstration Project. 1t reflects a twelve (12) month projected
‘total cost of $139,182 . Farebox receipts would have 1o equal a minimum of
$13,920 1o achieve the minimum ten percent {10%]) farebox recovery requirement.

For the Demonstration Project, staff is recommending that the service be
implemented during the remainder of this 2007-08 Fiscal Year to determine
viability. Specifically, after March 1= to June 30™ if all the arrangements can be
agreed to by the interested parties. As such, the actual proposed four (4) month
budget (attached) would total $46,765. The required farebox receipts from the
passengers would need to total $4,677, or ten percent (10%) of the actual

expenditures. Therefore the minimum average daily farebox receipts would need to
he $5b.68. .

RIDERSHIP AND RESULTANT FAREBOX RECOVERY EXAMPLES

An example of an alternative weekly service arrangement was previously
suggested. The following four (4) examples help to illustrate alternative examples of

needed ridership and farebox revenues needed to meet minimum expectations
toward a successful Demonstration Program:

1. In order to achieve the daily farebox receipts, we would need to attract and
transport five (b} residents (10 one-way trips} to travel within and between

12



-way trips) t
(B} residénts that road locally in the morning. The result

1he foothill communities each service day during the suggested two (2) hour
period from 8:00am to 10:00am in order to receive approximately $5.00.
Next, during the suggested time period of 10:00am to 12:00noon and
1:00pm to 5:00pm, we would need to transport seven {7) passengers (14
one-way trips) between the {oothill communities and Orange Cove and
Reedley in order 1o receive $21.00. An additional six (6} riders (12 one-way
trips) would be needed 1o go 10 and from Sanger, Clovis, and/or Fresno to
achieve $30.00. At the end of the day we would have transported eighteen
(18) individuals for thirty-six (36} one-way trips. The resultant farebox receipt
that day would be the minimum $56.00 to meet the minimum farebox
recovery of ten percent {10%). However, we would have only transported
4.5 passengers per hour, less than the five (B} passengers per hour standard,

. With the suggested Tuesday and Thursday schedule we would need to

transport seventeen (17} riders (34 one way trips) between the foothill
communities and Orange Cove and/or Reedley. The resultant farebox
receipts would be $51, plus the $5 for the five (B) residents that would ride
locally in the morning. The resultant ridership would be forty-four {44} one-
way trips and $56.00 in farebox receipts. We would have transported 5.5
passengers per hour, equal 10 the five (D) passengers per hour standard.

. With the suggested Monday, Wednesday, and Friday inter-community

suggested schedule we would need to transport ten (10) passengers (20 one
o Clovis and/or Fresno to receive $50, plus the $5 for the five
ant ridership would
be thirty (30) one-way trips and $55.00 in farebox receipts. However, we

would have only transported 3.75 passengers per hout, less than the five (5)
passengers per hour standard.

. And remember, if the service only served within the foothill communities for
~eight (8) hours per day we would need twenty-eight (28} passengers {56

one-way passengers) to achieve $56.00 in receipts, As a result, we would

have transported 7 passengers per hour, more than the five {b) passengers
per hour standard.

REVIEW CONSIDERATION

if the Fresno COG's Social Service Transportation Advisory Council {SSTAC) feels
that a Demonstration Program should be implemented, then staff would have to
recommend that it be on a short term (30-80 days) basis to determine actual
viability. If after program modifications, reasonable ridership did not materialize,
than the service would be discontinued with thirty {30) days notice.

13



| sincerely hope this information, analysis, and comments help you to better
understand the circumstances we face in addressing potential transit needs that

may prove to be reasonable to meet.

\f other questions arise, | will be pleased to address them.

Attachments
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F\ [N\ FRESNO COUNTY RURAL TRANSIT AGENCY
HASNC =" AN

) I i -
':@@T : 2100 Tulare Street, Suite 619 Fresno, CA 93721
\_‘ \g [U | %

!
| _ Phone: 559 - 233 - 6789 Fax: 559 - 233 - 9645
L ®) {0

Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org

August 2, 2007

MEMORANDUM

From: Jeffrey D. Webster, General Manager
Regarding: Check for Postage Stamps, 4,400 - $.41 Stamps = §1.804.00
South Sierra Unmet Transit Needs Survey

Measure - C Program Activity 2007-08
As per adopted Budget, 6/28/07 Resolution 2007-03

Mailings to
Squaw Valley, CA 93675
332-2122
Post Office Boxes: 125
Orange Cove Post Office Routes to Squaw Valley
626-1418
Highway Contract #03: 350
Highway Contract #04: 407
Highway-Contract #76: 376
Highway Contract #80: 378
Dunlap, CA 93621
338-2493
Post Office Boxes: 270

- Miramonte and Pinehurst 83641, .
Miramonte Post Office
336-2542

- Post Office Boxes:. — 72
Highway Contract #74 139

68
Total Mailings: 2,185
Extra Copies: 15
Subtotal (Postage) 2,200
Extra to Squaw Valley Library 50 (No Postage)
TOTAL SURVEYS 2,250
2 stamps each (mail to and retum) 4,400
First Class Stamps $.41 each $1,804.00
17
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Unmet Transit Needs Survey .
for the South Sierra Unincorporated
Communities of Dunlap,
Miramonte, Pinehurst, & Squaw Valley
August 2007

The Fresno Coumy Fural Transit AgENCY {FCRTAL s currently assisting the
Councii of Fresno County Govesnments {COFCH) inits ellorts 1o determine
if there ate eny ~unmel 1wrensit needs” thal may be teasonsbie (o meel.
hnnuely, the COFCG's Social Service Transportelion ACvisory Council
ISETAC) ettempts 10 seel comments from the public regarding the
existing general public and social services 1ransporsation services provided
throughaout Fresno County,

Ovet the years we have received Teguests from individuals who believe
Lhat the Sowth Sierrs Communities of Duniap. Miramente, Finehurst, and
Squpw Valisy oY be able to SUpport its owh wransit services, The
previous volunieer Driver Program tor locasl rigers, that was cootdinated
through the Squew Valley Likaty, Was disconsinued.

Some feel that you mey need transiy sefvice within your Eomemunities.
Such service Could be aveilable on 2 Disl-A-Ride basis during @ weekday
period such 3% g:002m 1o 12:00noon.2nd 1:00pm 10 £:00pm, Feres
would be $.75 per ore-way trip for the genersl pubitic and $.50 for the
_eidery 160+h disebied, snd children {0 ] when with an adult. We

weould nead to average six (€] pessengbrs per Service houf.. - Buring.an..

eight (B} howr service period we would need 10 sverage forty-sight (48]
passenger Lrips ped 8ay.

 Others feel that you may need transit service lom yout Community 10
Fresne. Suth service cowd be done on 8 twenty-fout {241 hout priof
reservetion basis. The passenges would call 2 toll free phone number snd
make 8 reservalion indicating when they needed 1o be somewhere and
when they would be finished 1o go home again, The dispeicher would
coordingte the Uip with othet riders, 10-group the passengers. Hopelully
an minimumn of 81 feast six |6) passenpet would be witiing 10 depart and
retum 8t approximately the seme limes. The dispatcher would call each
passenger back with the fing} arrangements tor the lollewing day. The
discounied lere 1ot all pessengers would be $5.00 per tound trip, We
woutd need 10 average 5ix 16} 16 ten {10} passengel PRI trip. -

Monthly conveniente passes would be aveilebie. 1r-Community - geners!
publie, $30.00 per month; Eldery 160+, Disebled and Children 1018}
with and Adull, $20.,00 per menth, To Fresne - il passengers, £3700.00
per month,

Community Service Representatives have requested that we conduct B
specific “Unmet Tionsit Needs* Survey of those esidents direcily
associpled -with Buniep, Muamonte, Finehuest, 2nd Squaw Veley 10
dogument your “uensit nesgs”, Therg are eleven £311) quastions that we
would ke you 10 carefully enswer and return 1o us by August 24, 2007,
Just fold The peper over, 1epe of staple it, and mail it beck 10 us, the
texutn postage it intluced. 1! you require & difterent_pecommodation in
responding 10 this questionneire, due 10 8 limiting dizabiity, piease 13
.anothet pesson 1t wiite your responses for you.
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To better access yout tronsit needs, please respond 10 the

tollowing
guestions:

1. What is your home stiset adtress

2. How do you currently wevel "1o” and =trom” your home?
___pusona!-hmity auvtcmobile, tuck, ven: __motorcyche; _ bicycle;

__wa!k; __ride with someone else; _ PO MeANS af trenspoftation;
oiher,

3. Do you need uansit services? __ noj _ves; _in Foothill
Communities, __ 10 Fresnoy other

4. How ohen would you use wansi? daity; _ times & week]
__ onty when needed.

5. Would you consider riging with someone else for your wHps?
L HE L

£. Wha 2t this addiess would use public tansit?
Numbet of Males:  __, theit Ages b bt et
Numnbet of Females: __, theis Ages ..

e P ®

7. Aee wny tsliof disabled? _ no; __yes. Would thay reguire special
snention, Of pssistbnce, in requesting of completing their 1ranait
wip? __ no;_ yes, @ wheslchair, of other, please explain:

B, Could you get 10 8 community bus stop location on your ownl

o noi  yes. £ would you need 16 be picked-up at your home?
L0; __YeS.

9. What are your main transportation needs?

L work; __medical / gentsl; __shopping / errands; _Community
Center; __ Post Office; _ sccial | recrestionsl; __ other

10. Please teli us where you nesd 10 go, when you need 1o come
back, how ofien you need to o there, and how much you would
be witling 1o pay ior the round trip.

11. Would you be interested in "‘cntpno!ing"? Would you be willing
1p transport others who may wish 1o ride with you?
Or would you Bike to ride with someone eise? The specific
arrengements can be waorked oul betwesn perticipeting people, |
Valleyrides.cam tan help by providing you with 8 “match dist” of
others in your ares who may wanl 16 g0 10 similar locetions, at
similer tmes, _ no; _yes, call $50-441-RIDE(7433%

Thenk you for teking the Tima to respond to this Survey.

When you sre finished just fold the pap.ar over, tape of stapie i, and
mail it back to us, the Teturn posiage is included,

The results will be tabulated 1o dniérmim # sufficient interest is evident
10 support & South Sierrs Transit Demonstration Project in the tuture.
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Las Necesidades inapropiadas del Transito
Inspeccionan para las Comunidades no
incoporada de Dunlap, Miramontes,
Pinehurst y Squaw Valley - Agosto 2007

£} Condado de Fresno 12 Agencia Rutal de Tiinsito eyuda acivelingnte
¢l Conciio de Gobiemos de Congsdo de Fresno (COFCG) en sus
esfuerzos ge deEleImMing! si hay “ias necesidades inapropiada ge whnsic®
gue podian ser jasonebles G8 ENCORIAT. Anughnente, el Ttenspere
Social de COFCG setive ko5 rentativas Consultores dgel Concilic pare
buscar los comenanos el pf&b!icu con respecic @ existire  poblico
genedsl ¥ servicios sociales de transporie de servitios proporcionaron d
uaves de Condedo de Fresno.

Sobre o3 JAps nosolics hemes secibido tos pedides de jndividuns qQue
creen que B Comunidedes de Dunieg, Miternome, Pinshurst ¥y Squsw
Valiey pondren sel cepeces de sOSiEREl sus propibs serviclos de
wrensio. El progrema previo del Conductal del Volunteric pete jineles
jocales, eso se coerding por le Biblictecs de Sgquaw Valley lue
discontinuato, ’

Aigunod . sienien que usted puede necesitar &l sesvicio te wEnsite de su

comumidades peata Fresno. Tal servicic Bodria esipt disponsivle en un
Estera ung base el Peseo durante un penodo del dis laborable tel como
£:00 de Iz mmanana B 12:00 mediodie ¥ 100 de ‘s 1pede 2 1as 5100 de b8
tords, - Los precios de biiete sersn $.75 por de un solo sentida viaje
para ¢l publice generdt ¥ .50 pate entiancs 160+1), incapachadu.‘y los
ninos 10-18] cuende acompansdio pof un pdulo,  Necesitariemos
promediat seis (6] possjeros por hofs de servicio. Durante ocho i8)
horas atiends al periodo que necesizliiamos parg promedial cuatentd ¥

' ocha 148) visjes de pasajerc pof dis.

Otres  Siehlen que usted puede necesital el servicio del udnsito de 8
Comunidad & Fresno. Tat servicio se podtis hetel veinticustro hotas 18
base previe de i@ reservacion . Ei pasajetc liamet @ un peeje liberia ol
nurnero de teleton y hece und reseivecion que indica cuendo ellos
necesilBran estat en alg\'m luger y cuande elips seran terminsdod pard W
@ casa otrs vez, El expedidor coordinariz el visje con ouros jinetes, pard
agrupar @ oS pasajeros, Optimistemente un minimo de pot los Mencs
sels 6] peshjeroz estarian dispuestos & partit y volver sproximadamente
105 mismes tiempos. El expadider lamarie cede espalds Oe paszierc con

o aneglos finales peid ol die siguente. E} precio del bikele descontado -

pers todos pesajerLo seria  $5.00 por visje de ide ¥ vuelte.
Necesitaniamos promedisl seis @ diez pasajerns pot. viaje,

1os pasu mensuaies ser'n'an disponibles. £n te comunigad th'lico
genersl $30.00 por mes; ancienos B0+, incapacitados ¥ ninos . {es) t0-
1B} ton un Adulle $20.00 por mes. Farp Fresno todos fos pasBjeros
$300.00 por mes. :

Los Representanles d'al wabajo comuniszrip hen solicitado  Que
1ealizamos une Inspeceion Inapropiad® especifics o8 Necesidades 08
Tifnsito _de esop sesidentes directemente  BsoCiadd  cOR Dunisp,
Mirarmonte, Pinehurst, Y Squaw Velley ' pare documental  SuS
necesidades de ubnsito, En B eapzite de €519 papel hay once
pregumu’ que queremos que usied contesie £On Suidedo ¥ mendsrio
pers &l 24 de agosto Ge 2007, Doble epenss #l papel sobre, grabe © -]
cose COR Und Lraph ¥ enviz 1o apoys 8 hOBOLOS, ol tranquet del regress
s¢ incluye, Siused renuetir un accommoedation diterente 8 respondar 8
e5t8 cuestionaria, debido & une

incepbcidad festricta  per faver
preguniaks 2 olra PeESCNE Que ascriblr sus respuestas pot usted.

¢ LISNVYL
vd4d3als HLNOS

. 179€£6 VO 'dejung
JUSpPISsY iUBJJI‘ID

Fare conseguir mejor ACCeso & Sus necesidades de ransito, por tavor
responden 8 las preguntas siguenies,

1. Ok recle
. { Qe es su direccion de 1o calie de hogar?

.
2. {Chmo viaje actuaimente "a* ¥ "de” sy hojar?
__el sutemovil de fa personel, el cemidn, i CaMiDNETR

caminar; _motorcycle; e biciciets; _ cabaipe con oWy

persoha; __ ningun medios de transporte: otre :
3. ¢ Necesie usted los servicios del uBnsite? __noj _ 5
en communigades de esiribacion; en Fresno; otro

e . e P -
4, {Con que trecuencia wikizeria o ransito? diario; cuanhta
veCes por SeMens;

fo mas cusndc es necesaria,

5. & Considersriz usted cabalgss Lon Ol persons pare sus viajes?
_noj s

6. {Quien en este ﬂiraccfon usare 8l irinsito gran p':blico?
Cantice de Males __, u edades PR T o —
Centida de Hembras ___, sus edades R

ST S S S

7. ¢ Es tfhgil or incapactiadolel? __noi __sid Reguefiria
slgneion especial, o la ayuda pars completar su viaje de

wansito? ung sila de ruelas, otrn, por lavor expliques

8, { Podrip Hegar usted solo {ejst ub'luc‘vzm de parode de
comunidal ___ no;

si. £ O necesitada recogeriolal an us
casa? __noi __ &k

P

&, 4 Cual es son sus m:;sidades imponantes de transperiation?
___usbejo; ___ medico / deptal ___ compras { recados;
" Centre de Socisl; __le Oticine de cored;

n social ]
recreativo; - otral
. .
10,4 D‘iganos por taver donde necisita i, cuando v 8 regreser,
cuanta 1

: & veces necesita if, y cuanto sstafia dispuestoial #
pagar por ol viaje de ida y vuelta?

- 1%.¢Esiarie imerezado en caipooling? ¢Esrenip usied dispussio 8
wahsporier lot ovros que Gesenh cunaljpr con usted? {Los
srregies especilicos s¢ puede ushajs tuere entre personsk:
pen_icipamss? Velleyrides.com puede ayudar

ptoporciehfudah con une liste de olros en 5U a’rue que pusde
guerer & & ubicacions semejantes, en tiempos semejantes,

__no;, s liamaa 1E58] #41-RIDE {7433},

19 Gracias pot tomur of tiempo de respondar 3 eeta inspeccion,

Cuende usted termind doblé apenas el pa

con una greps y envis lo apoy@ & nosolros,
incluys.

pel sobre, grabe © o cose
el frenguenc del regieso S8

Lot resultados se tebularan pery determinne 8l af interey ek suficients
pera sostenst un Froyecto de le- Demonstracion del Trensita para
sostener un Proyecto de fe Demonatratrscion det Transiio en el futuro.



DEMONSTRATION PROGRAM FRESNO COUNTY RURAL TRANSIT AGENCY

EXAMPLE | ADOPTED | ACTUAL | DRAFT | TWELVE (1) MONTH BUDGET
e emeeebumemmmeemmevReeSRmeoLETeSSTITSSITSRTS -3 - + + +
outh Sierra Transit | 2006/07 [ 2006/07 | 20C7/08 |
‘ | Budget | Projected | Budget i
4 wmmmmmaeres + + +
::ﬁ:::—":::"—::::ﬁ:-——- o e TR T "‘“—'* —= — + Figtt e + + +
JEVENUES | CHANGE PERGENT |
e emeseememmememeeeceAemeRmeeTSSSSTASSIITSSTISITTIITEE T - + -4 +
[PAST CAF&RYOVEF{J‘(SHOHTFALL)] | i \ |
1 South Sierra 0} 0] o | 0 0% |
2 Fresno County i | 01 01 0 0% 1.
TOTAL CARRYOVER 11 ¢ ‘! 0 i‘ "0 i‘ 0 O%il
\FARE RECEIPTS (002/)] ! | [ i 1
401 Farebox 1 | i i |
1 tntra-City | (VB 0| 3,480 | 3,480 0% |
3 inter-City i 0 o1 10,440 | 10,440 0% |
2 Locat Fate Augmentation | 0} (V| | 0 0% |
4 Common Carries | 0} 0! 0 0 0% |
402/1 Spec. Fare Gov. Gontract 1 0| 01 01 1] 0% |
404 Freight : i 0| 0| 0| 0 0% |
405 Other | o1 0| 0| 0 0% |
TOTAL FABE RECEIPTS t‘ 0 |l ¢ 1! 13,920 l‘ 13,920 0% :
[OPREATING REVENUE (003/) i | i | I
407 Interest | 01 0] G| 0 0% |
409 LTF andlor STA Fund Revenues \ | | i
1 South Sierra i 0| | 0! 0 0% |
2 Fresno County ! Q1 0| 0| 0 0% |
3 CTSA-Article 4.5 { 0 0} 0| 0 0% |
409/5 Measure "C* ! 01 0! 125,272 | 125,272 0% |
TOTAL OPER. REVENUES | 0} ¢ il 125,872 |l 125,272 0% |§
| ] |
[STF\TE}FEDERAL GHANT REVENUE (005} | ! | i i
413 FTA~= - = ===~ | i | | |
1 Regional - Section 5311 ! 0| 01 01 o 0% |
2 CMAQ i 04 0| 0\ 0 0% |
TOTAL STATE & FEDERAL GRANTS ; 01 0 { ¢} ‘1 0 0% 1
i i |
IREVENUE SUMMARY] | 1 i | |
1. Carryover 1 0| 01| 0| 0 0% |
2. Current Revenue | 01 0| 139,192 | 139,192 0% |
e : + + + + +
sesses TOTAL REVENUES **™ | 01 0! 138,192 | 139,102 0% |
o mmsnESE RS TR = === 4 + + - + e o s - K
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DEMONSTRATION PROGRAM FRESNO COUNTY RURAL TRANSIT AGENCY

.. EXAMPLE | ADOPTED | ACTUAL | DRAFT | TWELVE (12) MONTH BUDGET
B - —— - + + +
suth Sierra Transt | 2006/07 | 2006/07 { 2007/08 i
{ Budget | Projected | Budget i
] e — + +
e omETeCET SRS ST T TR S D ER R e EEE TR 4 TEEE o 4 = + - 4 momsmsomm SREES J——
XPENDITURES { | ! | CHANGE PERCENT |
——umnemanr + + + “+ +
[OPERATIONS (0101} | | i i i
501 Salaries & Wages | | | i i
1 Driver | i oi | 0 Q% |
2 Dispaicher 1 0} 0| 0| 0 C% |
502 Fringe Benefits | | 1 | 0% }
0 Other Fringe Benelits i ol 01 0| 0 0% |
1 FICA | 0 0| 0t 0 0% |
2 Workman's Compensation | 0| 0| | 0 0% |
3 Retirement | 01 0 i 0| o] 0% |
4 Medical Insurance | 01 01 | o 0% |
%03 FCRTA Direct Expense | i ! } |
0 Training ! 0] 0| 300 | 300 0% |
4 Drug Testing/Physicals i 01 0| 500 | 500 0% |
505 Telephone/Radic Dispatch Costs | o1 ¢ 1,500 | 1,500 0% |
506 Casualty 8 Liabiiity Costs | 01 01 13,500 | 13,500 0% |
507 Ticket Purchases/Expenses L 0 | 0| 100 | 100 0% |
508 Contracted Services | 0| 01 61,088 | 61,088 0% |
509 Miscellaneous Expenses | 0} 0| 50 | 50 0% |
512 Vehicte Leases & Rentals | 0| 0| 100 | 100 0% |
TOTAL OPERATIONS EXPENDITURES | 0§ 01 77,138 | 77,138 0% 1
{ 1 | |
[VEHICLE MAINTENANCE/REPAIR 0410] | | | i t
504 Vehicie Expenses 1 ] | ] 0% |
0 Fuel | 0| 0} 15,000 | 15,000 0% |
1 Lubricants (OiVGrease/Fiuids) i 0| oj 0| 0 0% |
2 Tires, Batleries l 01 0| 3,000 | 3,000 0% |
3 Maimenance/Repalr | 0| 01 30,000 | 30,000 0% |
£08 Miscellaneous } 04 0 | 100 | 100 0% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | | | 48,100 | 48,100 0% |
| t - | ]
1ADMINISTRAT10N {160M 1 ! i | |
501 Local Salaries & Wages | l 1 { i
2 Administration 1 0| 01 o ¢ 0% |
502 Local Fringe Benefits ! ! } i 0% |
o Other Fringe Benefits | 0| 0] 0| 0 0% |
CYRCATTTT . | 0] 01 0 0 0% ]
2 Workman's Compensation 1 01 0| 04 0 0% |
3 Retirement ! 0| 0| 0| ¢ 0% |
4 Medical Insurance” i 0 i 0| (| 0 0% |
503 FCRTA Direct Expense | i i | 0% |
1 FCHTA Administration | ol 01 | 4] 0% |
2 CTSA Administration i (el 01 0] 0 0% |
3 Markeling 1 0} 0| 1,000 | 1,000 0% |
4 Drug Testing/Physicals | 01 0 | o1l 0 0% ]
505 Utilities } 0| 0] 0| 0 0% |
500 Miscellaneous Office Expenses | 0 0| o] 0 0% |
512 Administrative Leases & Rentals ! 01 0} 300 | 300 0% }
TOTAL ADMINISTRATION EXPENDHTURES | 0| 01 1,300 |} 1,300 0% |
— + + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 0\ 0 | 126,538 | 126,538 0%
| i | |
NON OPERATING EXPENSES: | | | |
170/520/0 Operator Acquired Asset | | } 1
00O/101/5 Addition to Cepital Reserve i | i | 0 0%
TOTAL NON QPERATING EXPENDITURES | 0t 0| 0} 0 0%
‘ | ! | |
Operating Contingency +/(-) i 0] 01 12,654 | 12,654 0%
= 4 = + == 4 ==




DEMONSTRATION PROGRAM FRESNO COUNTY RURAL TRANSIT AGENCY

== 4

FOUR (4) MONTH BUDGET
RECOMMENDED | ADOPTED | ACTUAL | DRAFT t After March 1, 2008 to June 30, 2008
————— - . B — + - + + +
south Sierra Transit | 2006/07 | 2006/07 | 2007/08 i
| Budget | Projected j Budget ]
+ + + - +
m=Ew s i ———— L R e + EmssommmmeRnT b SETEEEE 4 EmrmmmEmR REREEES == 4+
REVENUES 1 CHANGE PERCENT |
- - - - 4 - + - - +
{PAST CARRYOVERASHORTFALL]] 1 | i ! i
1 South Sierra | 0} o} 01 0 0% |
2 Fresno County i1 01 01 0 | 3] 0% |
TOTAL CARRYOVER i 0 f‘ 0 } "0 ll o 0"/::“
|
[FARE HECEIPTS (0027 | 1 i | |
401 Farebox | | 1 1 i
1 Intra-City | Qi 0} 1,169 | 1,169 0% |
3 Intgr-City i 0| 01 3,508 | 3,508 0% |
2 Local Fare Augmentation | 0| 0| 0| g 0% |
4 Common Carriet i 0| 0] 0| 0 0% |
40215 Spec. Fare Gov. Contract | 01 0} s ]| 0 0% |
404 Freight i 0| 0| o\ 0 0% |
405 Other | 0] 0| o | 4] 0% |
TOTAL FARE RECEIPTS i 0 I‘ 0 1! 4,677 } 4,877 0°A1|
|OPREATING REVENUE {003/)} | l | | i
407 imerest | 0| 0] 01 0 0% |
409 LTF and/or STA Fund Revenuet i 1 | 1 1
1 Bouth Sierra i 01 l 0| 0 0% |
2 Fresno County | 0} 0 0| ] 0% |
a4 CTSA-Articie 4.5 i 0| 0| 0| 0 0% |
408/5 Measure "C* I ! 0 i 42,088 | 42,088 0% |
TOTAL OPER. REVENUES | 0| 0} 42,088 | 42,088 0% §
1 | | | i
[STATE/FEDERAL GRANT REVENUE ©os] | i i i !
413 FTA e e | ! | | i
1 Regional - Section 531 ) i o 0} 0| 0 0%}
2 CMAQ [ | 0} 0] 0 0 0% |
TOTAL STATE & FEDERAL GRANTS | 0| 0 % | o 0% |
' 1 | | |
[REVENUE SUMMARY] | ! | i B
1. Carryover i 0| 0| 0| o 0% {
2. Cunent Revehue ] 0] 01l 46,765 | 46,765 0% |
; + ¥ + + +
srener TOTAL REVENUES 7 | 0 | 0| 46,765 | 46,765 0% |
= = = o + + +
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DEMONSTRATION PROGRAM FRESNG COUNTY RURAL TRANSIT AGENCY ' .
RECOMMENDED FOUR (4) MONTH BUDGET

¢ { ADCFTED | ACTUAL | DRAFT | After March 1, 2008 to June 30, 2008
eemrmn s S At B il 2 + +
south Sierra Transit { 2006/67 | 2006/07 | 2007/08 !
| Budget | Projected | Budget !
| — - 1 + *
:‘.’—“::Z::ﬁ:'.'—‘I;:ﬁ::’:T»::S:z::.“:::ﬂ:=::==ﬁ:=ﬁ::=—'ﬁ -+ :::::;:::::::: o e } TEmRTEmIREES -+ et T L] +-
EXPENDITURES | ] | | CHANGE PERCENT |
- e B e + - + + “+
[OPERATIONS (010/)) | | | ! |
501 Salaries & Wages | | i | i
1 Driver { 0| 0} -0 | 0 0% |
2 Dispatcher | 0| 0l 0| 4] 0% |
502 Eringe Benefits | 1 | i 0% |
0 Other Fringe Benefits i 0| 0| 0 i O 0% |
1 FICA | 0| ol 0| 0 0% |
2 Workman's Compensation | 0} 0| ol v 0% |
3 Retirernent i 0| 0] ] 0 0% |
4 Medical Insurance } .01 | 04 0 0% |
503 FORTA Direct Expense | l 1 | ]
0 Training | 0| 0 100 | 100 0% |
4 Drug Testing/Physicals 1 o1 0| 167 | 167 0% }
£08 Telephone/Radio Dispatch Costs 1 0} o 500 | 500 0% |
506 Casualty & Liability Costs i o1 0l 4500 | 4,500 0%}
507 Ticket Purchases/Expenses | 0} 0| 34 | 34 0% |
508 Contracted Services ! 0| 01 20,601 | 20,601 0% |
500 Miscelianeous EXpenses i 0| o 20 | 20 0% |
512 Vehicle Leases & Rentals } 0| (V| 34 | 34 0% |
TOTAL OPERATIONS EXFENDITURES | 0] ¢ | 26,048 | 26,046 0% |
! | i |
[VEHICLE MAINTENANCE/REPAIR (0410] ] i | l }
504 Vehicle Expenses | i i | 0% |
0 Fue! | o1 0| 5,000 | 5,000 0% |
4 Lubricants {(Oi/Grease/Fiuids) ! 0| 0 i 01 s) 0% |
2 Tires, Batieries i 0| 0] 1,000 | 1,000 0% |
3 Maintenance/Repair | 01 o | 10,000 | 10,000 0% |
509 Miscellaneous | 0| 01 341 34 0% |
TOTAL MAINTENANCEMREPAIR EXPENDITURES | 0| 0! 16,034 | 16,034 0% |
i | i |
[ADMlNlSTHATlON (160M | l i i i
501 Local Salaries & Wages | i | | i
o Administration i 01 01 0| 0 0% |
£02 Local Fringe Benefits 1 | } 1 0% |
0 Other Fringe Benefits i 01 01 0| 0 0% |
1 FICA | 0| 0| 0 0 0% |
2 Workman's Compensation | 0 0} 01 0 0% |
3 Retirement } 0! 0 01 0 0% |
" "4 Medica! Insurance i 0| 0| 0| 0 0% |
503 FCRTA Ditect Expense ! | | | 0% |
1 ECRTA Administration i 0| 0 (| 0 0% |
2 CTSA Administration | 01 0| 01 0 0% |
3 Marketing i o | 0| 234 | 334 0% |
4 Drug Testing/Physicals | 0| 01 0§ 0 0% |
£05 Utilities i e | 0l 0] 0 0% |
508 Miscetianeous Office Expenses ! 0| 0| 01 ] 0% |
512 Adminisirative Leases & Rentals i ol 01 100 | 100 0% |
TOTAL ADMINISTRATION EXPENDITURES § 0| | 434 | 434 0% |
. + - + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 0| 01 42,514 | 42514 0%
| i ! !
NON OPERATING EXPENSES: ! } | i
170/520/0 Operator hcguired Asset | i i |
000/101/5 Addition to Capital Reserve | | | | 0 0%
TOTAL NON OPERATING EXPENDITURES | | Y I‘ 0 |‘ 0 0%
|
Operating Contingency +#) i 0| 01 4,281 | 4,251 0%
R—— i + + - +
resns TOTAL EXPENDITURES **" \ i 0| 45,765 t‘ 46,765 0%
_____ S—— e + + == +




' _ ~ | FRESNO COUNTY RURAL TRANSIT AGENCY
| L ‘l!_ﬁbg 2100 Tulare Street, Suite 619 Fresno, CA 93721 -
7 : e~ )b ~Jl Phone: 559 - 2336789  Fax:559- 233 - 96456

\ Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org

August 4, 2008

MEMORANDUM

From: Jeffrey D. Webster, Génerai Manag

Regarding Check for Postage Stamps, 2,245 -$42 Stamps = $942.90

Mailer regarding the start.of “South Sierra Transit” on Augus.t 11, 2008

Mailings to -

Squaw Valley, CA 93675

332:2122 L

Post Office Boxes: ' _ - 130

-Orange Cove Post Ofﬂce Route to Squaw Valiey

626-1418 o

Highway Contract #03: - N . 385
. Highway Contract#o4: =~ .= .0 415

Highway Contract #7 388

nghway Contract #8 385

| '.Dunlap CA 93821
3382493
Post Office Boxes

,,,[_,M:ramonte and Pin '
Miramonte Post: Offace
- 336- 2542 '
.,Post Offlce Boxes

Highway Contract#?*f L 4s

e z'Totai Malltngs

$ 42 First Class Stamps X2, 245 0 $94290

e A JDINT POWEF?S AGENCY TD PF:’O / _-_:'E A CQGHDINATED TFs’ANS!T SYSTEM FOR E‘UFML FF?ESNO C‘OUNTY
THE GITIES OF COALINGA, FIREBAUGH, FOWLER, HURON, KERMAN, KINGSBURG: MENDOTA, ORANGE COVE. PARLIER, REEDLEY, SANGER, SAN JORQUIN, SELMA & FRESNO COUNTY



Together, We’re Going Places...

Try It, You'll Like It... Use It Or Loose ...

Fresno County Rural Transit Agency
2035 Tulare Street, Suite 201
Fresno, CA 93721

CURRENT RESIDENT
DUNLAP, CA 93621

CURRENT RESIDENT
MIRAMONTE, CA 93641
PINEHURST, CA 93641

CURRENT RESIDENT
- SQUAW VALLEY, CA 93675

Call 1-800-325-7433

24 Hours in Advance SOUTH SIERRA TRANSI .:

Monday - Friday
8:00am to 12:Noon

1:00pm to 5:00pm

between
Dunlap
Miramonte
Pinehurst
Squaw Valley
and to
Orange Cove
Reedley
Parlier
Sanger
Clovis
Fresno

Come On and Ride ...

Let’s Go...
Shopping Trips
Post Office
Shopping Centers
Doctor’s Offices
Visit Friends
Library
Errands
Hospitals
Bank
Groceries
Beauty Parlor
Barber Shop
Pharmacy
Video Store
Cleaners
Fast Food
Clinics
Activities



SOUTH SIERRA TRANSIT
1-800-325-7433

Last year, several hundred residents responded to a Transit Needs Survey. The results indicated that
nearly everyone has access to their own vehicles to get around. Less than a dozen residents
reportedly do not have any access to transportation. Haif the respondents were not interested in ever
using any public transportation. The other half thought they might choose to ride when needed,

especially with rising fuel costs. Trips to work or school may be addressed by ridesharing (Vanpooling
or Carpooling, for assistance, please call 441-7433).

The Fresno County Rural Transit Agency will be providing a three (3) month Public Transit
Demonstration Program to determine if there is sufficient and regular ridership to support continuation

of this new service. The service will begin Monday, August 11, 2008. We need to transport 24 to
30 riders daily.

A large twenty-two (22) passenger, wheelchair accessible, modified van will be operated Monday
through Friday from 8am to 12noon and from 1pm to 5pm. Service requests are to be made 24 hours
in advance by calling toll free 1-800-325-7433. Passenger trips will be grouped with others, in an effort
to serve as many as possible. Please recognize that our travel times and distances are very
significant. We need your understanding and cooperation to make this work for everyone. We

request that all children and youth will be accompanied by an adult. We trust that everyone will be
considerate of other riders.

The van will be available Monday through Friday for trips within and between the four (4) communities
of: Dunlap, Miramonte, Pinehurst, and Squaw Valley from 8am to10am. Service may be available
from the roadway of your street address or other nearby meeting locations. Our vehicle cannot leave
the paved County roadway to drive to your home.

On Monday, Wednesday, and Friday the van will be available for trips to Orange Cove, Reedley,
Parlier, and Sanger from 10am to Spm.

On Tuesdays and Thursdays the van will be available for trips to Fresno and Clovis from 10am to Spm.
Riders may choose to pick-up friends and neighbors and drive their own vehicles to the County’s Bear

Mountain Library parking lot that will serve as a local “park and ride” location for passengers pick-ups
and drop-offs.

The van will'departat 10am and travel for approximately one hour to the Fresno-Clovis Metropolitan
Area. Drop-offs will occur from 11am to 12noon. Return trips must have picked-up everyone to return

by 3:30pm to return to the Library before 5pm. If passengers need to be transported home, the
departure would need tobe moved back to 2pm: 0

The Fares within and between the four (4) foothill communities are:
General Public: $1.50 per round trip.
Elderly 60 to 64, Disabled, and Children 0-17 with an Adult, $1.00 per round trip.
Elderly 65 and older, with photo ID, FREE.
The Fares for “Everyone” to Orange Cove, Reedley, Parlier, Sanger are $3.00 per round trip.
The Fares for “Everyone” to Clovis or Fresno are $5.00 per round trip.
Exact Change is requested, the driver cannot make change.

We anticipate that many of you will utilize the service to go shopping. Please keep in mind that you will
be responsible for carrying your own items. This means that we cannot accommodate large items
such as: a 50 pound bag of dog food; a 42" TV; or an entire months supply of food.

Thank you in advance for your patronage, cooperation and support!



Q

U.S. Department Heatquarters 1200 New Jersey Avenue SE

of Transportation Washington, DC 20580
Federal Transit
Administration

October 20, 2008

Jeffrey D. Wcebster

General Manager

Fresno County Rural Transit Agency
2035 Tulare Street, Suite 201
Fresno, CA 93721

Subject: Transit Bus Safety and Security Program Review

Dear Mr. Webster:

1 am writing to thank you for participating in the Federal Transit Administration’s (FTA) Transit Bus
Safety and Security Program Voluntary Onsite Review Initiative. Fresno County Rural Transit Agency’s
partnership in this program provides valuable insight into the needs of the fransit bus industry and
supports FTA’s mission to provide effective and targeted technical assistance to the transit community.

The review team greatly appreciated your support in scheduling the review and making available all who
participated in the review.

I hope that the technical assistance provided during the review and subsequently delivered materials will
support Fresno County Rural Transit Agency in the implementation of its safety, security, and emergency
preparedness activities. You should have already received the team’s report. If you have any questions

or comments, please do not hesitate to contact me at (202} 366-0219, Mr. Ream Lazaro at (480) 483-0557
or Mr. Jim Caton at (434) 973-3472.

Again, thank you for the support you have shown in this important initiative.

Sincerely,

Carole A. Ferguson

Transit Bus Safety and Security Program Manager
Federal Transit Administration

Office of Safety and Security

cc:  Mr. Dan Mundy, Branch Chief, Rural Transportation and Procurement, California Department of
Transportation

Mr. Leshie T. Rogers, Administrator, Federal Transit Administration Region 9
Mr. Jeffrey Davis, Program Manager, Federal Transit Administration Region 9






