2035 Tulare Streef, Sulfe 701
Fresno, Califormia 93771

Telephone (559] 2334148 « Fax (559 2239645
Website Address: www fresnocog.org

May 7, 2008

To: Transportation Technical Commitiee
Policy Advisory Committee
COG Poiicy Board

From: Barbara Steck, Senior Transportation Planner
Fresno COG Blueprint Project Manager

Re: Fresno COG's Blueprint Concept

During the month of April we presented five alternative growth scenarios at communily workshops in 14 cities and to our
member agencies at their city council and board meetings. We also have been taking comments using a web based
survey. Our marketing consultant, Jeffery Scott Advertising, has done an excellent job getting the Blueprint message out
around the County. We are nearing the point where Fresno COG will be submitting its preferred Blueprint concept fo the
BRAC (Blueprint Regional Advisory Committee) and U.C. Davis for inclusion in the Valleywide Blueprint analysis and
synthesis.

At its May 1¢t meeting, the Blueprint Roundtable reached consensus on a hybrid scenario that it will be recommending as
Fresno COG's submittal to the Valleywide effort. At a subcommittee meeting on May 6%, we decided that it was more
realistic to wait until June to finalize this action. Staff will be presenting COG committees with the details as they emerge
during the month of May. We will be making a formal recommendation to the COG Policy Board for endorsement at ifs
June 26* board meeting.

in the meantime, we would like to present the elements of Fresno COG’s Preferred Blueprint Concept.

» itborrows from alternative scenarios C, D and E.

It is based on a high capacity, multi-modal transportation network that provides connectivity throughout the
region. The transportation system includes east-west transportation corridors connecting fo Interstate 5.

» Overall, new growth between now and 2050 will average 8 dwelling units/acre. Growth priority will be to existing
cities and planned development areas (recognizing the growth needs of smaller communities). It will involve infill
development, redevelopment, and greenfield development.

» This scenario allows for growth to meet regional housing needs and existing general plan growth areas,
consistent with the smart growth principles of Diversity, Density, Design and Destination (adjusting allocations to
deal with RHNA and adopted General Plan).

» |t would discourage growth on strategic farmland and resource conservation/open space land.

o [t will provide for employment centers to serve the west side of Fresno County either along the -5 Corridor or
other appropriate locations.
it aliows expansion of existing spheres of influence for those cities that are nearly out of space for development.

+ It will require collaborative planning in order to ensure that policies are in place for planned, orderly growth within
planned growth areas.

A principte objective of the preferred scenario is competitive economic development. Job growth sheuld be balanced with
housing growth to reduce VMT (vehicle miles traveled), and should include appropriate job growth for west side cities,

Growth would be balanced with the plan’s objective to preserve strategic farmland and resource conservation/open space
tand.

Member Agencies: The cities of Clovis, Coalinga, Firebaugh, Fowler, Fresno, Huron, Kerman,
Kingsburg, Mendota, Orange Cove, Parlier, Reedley, San Joaguin, Sanger, Selma & Fresno County






SCENARIO DESCRIPTIONS
AND PERFORMANCE MEASURES
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SCENARIO A: Current Trends — Reflecting the land

use pattern of recent development
practices. Growth would not be constrained within the current Spheres of influence (SOI1).

SCENARIO B: Countywide Growth - Distributing a small increase in density within all of the
cities and unincorporated communities, and include industrial growth on Interstate 5. it includes
some densiy increase from infill development and redeveiopment. It would allow for expansion of
the spheres of influence to accommeodate growth. It would discourage further growth in areas of
strategic agricuitural or resource conservation land. There would be limited growth in the

remainder of the county (unincorporated areas) to support agriculture.

SCENARIO C: Metro-Focused - Density increase, metropolitan area growth, expanding spheres
of influence. This scenario directs 80% of the future growth in Fresno County to the metropolitan
area. It wouid involve infill development, redevelopment and significant greenfield development,
It would allow for expansion of the SOI o accommodate growth. It would discourage further
growth in areas of strategic agriculturai or resource conservation land. There would be limited
growth in the remainder of the county.

SCENARIO D: Maintaining Boundaries - High density metropolitan area growth. This scenario
directs almost all of the future growth in Fresno County to the city spheres and Millerton New
Town. It would emphasize higher density infilt development and redevelopment; some greenfield
development would also occur. it would maintain or shrink the existing SOI. It would allow no
further development on strategic agricultural land or on strategic resource conservation land.
There would be limited growth in the remainder of the County.

SCENARIO E: Metro Rural Loop - Moderate growth and high density increases utilizing the
concept of the “Metro Rural Loop”. Growth would be distributed within the County along the major
transportation corridors and at designated “Nodes” which could expand existing cities or be “new
citiesftowns”. This scenario would provide for significant infill/redevelopment in the metropolitan
area and greenfield development to accommodate projected population. Spheres of Influence
would be adjusted accordingly. Growth corridors and nodes would be developed using the
strategic farmlands study and strategic resource land mapping. There wouid be 2050 and 2110
versions.
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Scenario Breakout Groups

Scenario B

What concepts do you like most about your selected Scenario?

1 1-5 Industrial

2 Politically realistic

3. Preserves lifestyle (density, etc.)
4 Keeps growth in Fresno County

What concepts do you like least about your selected Scenario?

1. Doesn’t emphasize redevelopment enough
2. Should be slightly higher densities
3. Better define I-5 industrial development

What would you borrow from other Scenarios?

1. Increased density and redevelopment
2. Better connectivity and mass transit

How would you revise your selected Scenarios?

1. Slightly higher densities and redevelopment
2. Further define 1-5 industrial development



Scenario C

What concepts do you like most about your selected Scenario?

NoakLN -~

Reasonable

Aliows growth in rural areas

Protect Ag land while still using some available Ag land
Minimize new regulations

Existing trends towards this scenario (market driven)
Incorporates principles from other scenarios (65)
Provides balance

What concepts do you like least about your selected Scenario?

=

Loss of local control

Number of redevelopment units unreasonable
80/20 split

Does not address jobs — housing - balance

What would you borrow from other Scenarios?

1.
2.
3.

Metro Rural Loop — transportation network (e)
Employment centers include mix of uses (e)
Number of Redevelopment units (B)

How would you revise your selected Scenarios?

1.

Increase density to approximately 8.0 units per acre
(phased in — periodic benchmarks)



.

Scenario D

What concepts do you like most about your selected Scenario?

1.

S

Consumed less overall land — greater densities — greater efficiencies —
Gov, maintaining boundaries - greater densities with reinvestment
Mixed use density options

Greater diversity of architecture

Greater options for mass transit

Creates the conservation to begin discussing developing with smaller lot
sizes

What concepts do you like least about your selected Scenario?

S

Careful of cookie-cutter density developments

Relies on relocation for redevelopment — displacing people in the process
Possibility of legislation that prohibits redevelopment

Not as much alternative transportation

Prohibiting growth outside sphere of influence

What would you borrow from other Scenarios?

1.
2.
3.

Transportation — connecting corridors (E)
Industrial growth on 15 or 99 bypass (B)
Building commerce hubs at transit centers (E)

How would you revise your selected Scenarios?

1.

Cities growth wouldn’t ¥2 and %2 be prohibited (B, C & E) — changed to
discourage



Scenario E

What concepts do you like most about your selected Scenario?

©CONDO RGN

Highly connected centers

Ag land preserved/natural resources
Mixed use

Multi-modal

Density (4-D)

AB 32

Regional plan (4 county)

Economic focus/ development
Significant realistic infill development

What concepts do you like least about your selected Scenario?

N

Density increase without design quality assurance

Leg. Vehicle not in place to ensure plan implement action
Infrastructure costs/financing is large

Concern about political will and “renegade” jurisdictions
Requires consolidation but that has not been our history/norm.

What would you borrow from other Scenarios?

Hwn -

Redevelopment potential (Scenario D)

Ag./Nat. Conservation (Scenario D)

Difference between large and small communities in density (scale)
Metro-focused (Scenario C)

How would you revise your selected Scenarios?

Finance/Economic component

Boundaries adjusted by housing element numbers and adopted general
plan

Preserving community identity without MBL concept

Rename “Connected City Centers Plan®

“Can’'t win alone...We will only win together — One Voice”



Fresno County Blueprint Meetings ~ April 2008
Summary Notes

Clovis: The Blueprint workshop was held on April 14, 2008 and was attended by approximately 20-
25 citizens including four of the City Council members. Workshop conversation tended to focus on
the importance of identifying a sustainable growth and development strategy that would allow Clovis
to maijntain its unique identity and still provide Clovis citizens with multiple housing options.
Additional discussion focused on the importance of “quality” urban design and property development
standards for higher density housing. Several questions were raised regarding General Planning and
Sphere of Influence issues, with the understanding that the best laid plans will only “sit on the shelf” if
there is not a “commitment “* on the part of all the public entities involved with land use planning to
implement the “vision” identified by the Plans.

Coalinga: COG staff attended a Planning Commission hearing on April 8, 2006 and gave a
presentation on the Blueprint to the City Council on April 17, 2008. Discussions at the Planning
Commission tended to focus on the “unique” situation that Coalinga finds itself in with regards to its
location on Fresno County’s Westside. Due to its relatively isolated location and abundance of land,
Coalinga tends to feel that the long term impacts of population growth in the San Joaquin Valley may
not impact its community as much as those communities that are located on the eastside of Fresno
County and along the State Route 99 corridor. Discussion at the Coalinga City Council meeting
centered on Coalinga’s desire to continue to “grow” as a community, with the belief that as time
passes, others will see the opportunities that Coalinga offers and will choose to live there.

Firebaugh: The Blueprint workshop was held on April 21, 2008 and was attended by approximately
15-18 citizens including Mayor Craig Knight. Approximately half of the audience was “Spanish only”
speakers and our Spanish translator was kept very busy with her interpreting. Extensive comments
were received relative to the need for improved rural transit to and from Fresno, as well as within the
Firebaugh/Mendota sub region. Many residents of Firebaugh are “transit dependent” and would
strongly welcome opportunities to utilize rural transit services, particularly in light of the fact that most
families rely on a single automobile which is in use throughout the day as one of the family members
must use it to get to work, thereby effectively stranding other family members who may have doctor
appointments, shopping needs, personal business, etc. Comments were also raised relative to the
economic impacts of the retirement of 200,000 acres of Westlands Water District farmland on the
Firebaugh community.

Fowler: Our first Blueprint workshop was held in Fowler on April 1%, Because of an advertising
glitch, no one from the public attended. City council and staff provided excellent feedback to the
presentation, however, and requested that we return after another advertising attempt and help from the
city in getting the word out. We did return for a workshop on April 10"™ and had much better
attendance, with 30-35 people in attendance. At the April 1™ meeting in Fowler, Gary Mukai,
Chairman of the Fowler Planning Commission voiced concerns over the Blueprint vision statement.
He followed up with an email, which is attached to these notes for the Blueprint Roundtable.

Fresno City Council: A presentation was made to the Fresno City Council on April 15, 2008.
Discussions at the City Council focused on the importance of the Blueprint planning process and
identifying a “sustainable” growth strategy for Fresno County and the San Joaquin Valley as a whole,
particularly in light of the 9.5 million people that will be living in the San Joaquin Valley in 2050. The
importance of the City of Fresno and other communities embracing a mixed-use strategy with regards
to land-use was also discussed. Additional discussion focused on the importance of “high quality”
density and the importance of communities embracing smart growth planning principies.



Blueprint Community Meetings
Notes
Page 2

Fresno County Board of Supervisors: A presentation was made to the Fresno County Board of
Supervisors on April 22, 2008, Supervisors Anderson and Larson offered their individual support for
Scenario D as they felt that this scenario provided the most protection for farmland preservation.
County Administrative Officer Bart Bohn offered additional comments on the challenge for both cities
and the county as it relates to the issue of cities being able to accommodate future growth, while the
County must take positions that protect agriculture. Complicating the picture is the “fiscalization” of
land use planning that has occurred in California since the passage of Proposition 13. The entire Board
was complimentary of the Blueprint planning process.

Fresno: The final workshop was held in the city of Fresno at the U.C. Center on April 28" We had
33-40 individuals in attendance. The audience was extremely well informed about growth and
development issues as well as the environment and resources. Densities were discussed at length as
was water, energy and natural resources. There seemed to be more openness to higher densities at this
meeting, perhaps because of the urban nature of the city. Some expressed the idea that people that
move to Fresno County from urban areas of the state do so for the rural character of the County. There
was a great deal of audience participation at the session with interest in follow-up and future
involvement.

Huron: The Blueprint workshop was held on Wednesday April 16, 2008 and was attended by
approximately 10-12 citizens including four of the five City Council members. Discussions tended to
focus on the need for Huron to have the ability to accommodate future growth in its community.
Higher densities were also discussed in detail as much of Huron’s existing housing is higher density
multi-family dwellings. The City Council fully understands the need to develop sustainable growth
and development strategies that will preserve agriculture as Huron's economy is highly dependent on
agriculture and related industries. '

Kerman: The Blueprint workshop was held on April 2, 2008 and was attended by approximately 5-8
citizens. Extensive discussion focused on the pros and “cons” of higher density housing. Kerman has
experience with higher density housing that was not well done and the units have become a problem
for the community in terms of crime and neighborhood blight. The citizens in attendance agreed that
the key to higher density housing was to make sure that it is well done with quality design and property
development standards that would be an asset to the community in the long run. Comments at the City
Council presentation focused on the need to “implement” the recommendations coming forth from the
Blueprint process, particularly over the “life” of the Blueprint planning process i.c. the next 40 plus
years.

Kingsburg: This meeting was also held during our first week of workshops when advertising was not
as well established (April 2"Y While we had great attendance from city council and staff, there was
no one from the general public. We did have the opportunity to engage in an in-depth conversation on
growth issues, densities and the fiscalization of land use with the elected officials and staff. Planning
director Terry Schmal asked for materials so that he could present to the planning commission as well
as to a joint meeting of the city council and planning commission. Terry submitted a detailed letter of
outcomes, which is included in your meeting handouts.

Mendota: We presented the material to a bi-lingual (English/Spanish) full house (20-25) in Mendota.
The majority of the city council members attended as well as some staff. The city really did an
excellent job of reaching community members and we had a lively discussion on many topics affecting



Blueprint Commurnity Meetings
Notes
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Mendota. The city is confronted with a serious land subsidence problem which limits the height and
size of buildings. This problem occurs in the heart of the city, thus suggesting that higher density
growth should take place closer to the outer boundaries. Jobs/ economic development was the number
one concern of those in attendance. There was much interest in the idea of industrial growth along 1-5.
The attendees felt that they currently had good transportation access.

Orange Cove: We had a very small group at the Orange Cove workshop, which did include two city
council members. Positions on densities were rather diverse, with some in favor of a more urban form
while a desire for a rural lifestyle was also expressed. Affordable housing and jobs was a major theme.
We provided an overview at the city council meeting that followed the workshop and the council was
also concerned with the density issue and preserving farmland. Water is also a major issue for the city
council.

Parlier: We had some public participation in Parlier, but great attendance from the city council and
staff. (Having a weekly newspaper in the small cities makes that form of outreach challenging.)
Interestingly, we had attendees from nearby cities attending this workshop because they could not
attend in their own towns. The primary issues of concern in Parlier were land buffers and water as it
relates to population growth. A Selma resident in attendance was concerned about environmental
impacts of a proposed power plant for the area. Feedback suggested that we come back to the
community with a more hands on workshop where the community members could work on maps etc.

Sanger: The city of Sanger wins the prize for the largest turnout. We presented to at least 42 people,
with several hearing the translated information using bi-lingual headsets. Again ~ the city outreach
really paid off on the turnout. The audience was very involved in the conversation and there were
several follow-up questions for the city council. Water was an issue as was Blueprint implemnentation
and regional cooperation, One planning commissioner in the audience recommended that the city
council not select any one alternative at this time until more information was available on outcomes of
each of the scenarios.

Selma: The “workshop™ in Selma on April 7™ was actually the city council’s regularly scheduled
workshop that is held before council meetings. For this reason, time was limited and we did not
conduct the clicker exercise. We did present the power point on the scenarios, however. One council
member suggested that if we were promoting higher densities, we needed to develop tools that would
help with a “good neighbor ordinance”. A copy of the clicker exercise was sent to the city so that they
could administer it to the city council members, but due to some confusion, the item was pulled from
the April 21* agenda. We later received comment from the city manager that in all likelihood, the City
of Selma would favor Scenario A.

Reedley: Reedley staff also did and excellent job of getting the folks out. The small cities have a
“city connect” phone/email system that is used to contact residents about important events or
emergencies. It works! We had 30 people with clickers and several joined after we started the
exercise. Again, we had a very engaged audience. We also had several council members and staff m
attendance. The issue of density is always a topic of conversation when we make our presentation.
While many in Reedley like the idea of maintaining boundaries and prohibiting growth on farmland, it
was noted that the city is close to filling up its SOI and that the city is surrounded by some of the best
farmland. It’s clear that while there are a lot of similarities among the cites, there are also some unigque
challenges.
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Follow-up Memo from Fowler Planning Commissioner
DATE: April 7, 2008
TO: Barbara Steck, AICP
Fresno COG Blueprint Committee
FROM: Gary Mukai
RE: Fresno County Valley Blue Print

Thank you for your presentation to the City of Fowler on April 1, 2008, T am sorry to miss the
community workshop. It’s too bad there was some breakdown in the notification process, as I was not
aware of the workshop until that morning. It appears that notification is going well this time around
and 1 anticipate good community participation. I am sorry I will have to miss this workshop as well,
but T am grateful for your invitation to communicate my ideas with you. My interest in the San
Joaquin Valley Blueprint was peaked by attending the Blueprint workshop at the recent Planners’
Institute sponsored by the Ca League of Cities. Knowing that | was going to miss your workshop last
Tuesday, I downloaded the Fresno County Blueprint information from the Fresno COG website.

Congratulations on completing the planning process to this point. It is good to have five draft
scenarios to study. Now it is time for city governments to buy 1n.

If you remember, T had an issue with the committee’s Vision Statement. Perhaps my concern was
slightly misguided by my confusion between a Vision Statement verses a Mission Statement. If a
Vision Statement is a description of the final end-point of the planning process (your Utopian vision),
then I can see how the Vision Statement can apply. But why would you need a statement of the final
result when it is more important to have a statement to clarify the “why” and “how” of the planning
process.

We all have our own idea of Utopia, but if you were to apply the “litmus test” of assuring “the
fundamental rights as a member of a free society” to any planning process, you are guarantecing
detractors along every step of the way. Planning is the process of negotiation and compromise and
someone’s fundamental rights as a human being may be perceived to be violated along the way.

I would think a “Mission Statement” would better serve the Blueprint process, stressing the sacrifices
that we need to endure today to preserve the quality of life that we want for our children and
grandchildren.

Thanks for listening.

Gary Mukai, Chairman
City of Fowler Planning Commission



S L %Ho'lg %069 %007 | %00V %00 %016 0000 %G ¥r %0 L6 %O Ly %0 FP %076 %008 %t 99 SAOGE U1 J0 1Y
%7 T %'y %00 %00 %00 %00 %00 %04 ) %00 %Oy %0°0 %0F % spocwoquBiey uj
%k L %04, %05l (%001 %00 %00 %ao %01t 0'f %00 %00 %00 %00 : I8)080 jIsuE) JEAN
CANS %0'F %OGE %009 %009 (%0004 |%00 %O %00 HOPS %0 %08 %0ZL SUMOIEMOP U} AR
LIING 8Q SIUSWCO[RAIP ASN-PEXILL UBD AIBUAA

%L C HOE 00 %00 %00 %00 %00 %00 |%C0 %00 %00 700 . BnsjoN
%0 %00 %O'Y %00 %00 %0°0 %BOC %O'T %00 %00 HO0 %0°0 2w apgoly
%8G %0°C %0 %00 %00 %070 %081 Wil |09 %0's %00 %08 xajdng/opuod
6 L %H0°¢ %00 %wo'g %00 %HO0 |eety [woe  |w0b (%070 %0GE suiredy
%S 0L %069 %09 (%028 |[%O00L %018 |%O0TP9 %G0Bl |[%0TL [%0BL  |wG0L %029 10| prepuelg
%b B %07l %0's %08 %00 %00 %08} %OG %OGL (%08 %00E %00 10 843 g+
%Ly %072 %08 %O'LL %00 %00 %O %o'0 %0e %00 %00 %HOBE 101 8idy 45
: awoy NoA aguosay
%6Ek HwOZh %007 %0ZT  |%O0E  [%08 %00 %0 %00 %ET - pne|mElg
%6 62 %I 9¢ %0 %izz  |welv %00 %008 WO'EE [%0ZE  I%EES {saiunod §) 1931 APS
%y 1E Y008 %00 %0ZT  1%00L %01l %00F %er %082  %TEZ T jese Aunod
%88 %091 %00 %00 1%00L  1%0LL %00 %00 |wonr %L janal [unog sij jo Uoiber-ans
%L1 %0 9l %ROTL %O'EE  |%0¢ %0y |%00E %OSZ %002 |%iiZ [eaa] Ao
LONTRYS 10w Buluue|d(siea p oG} aBuey Buot

%6'T % ¥ %0y %00 %0°0 %00 %00 %0'¢ %09 %00 %e0 %r'T w0
%ZZ %03b %00 %00 %00 %0°¢ %0°E %00 %08 %eE LT
%L 0 %00 %00 %00 1900 %0 %0E %00 %00 |%EL ___ iedoieragpuspng
%8G o %0 %00 %0795 %00 %0BE (%00 %008 %30 %e’ dnoib Jyoid-uen 3o Arinliuio
%621 %wo'zZz  (%R0GT %00 %09 %0°ZE . %00 %09 | %89 soholdila JUBLILBAOE
%6 'Z %051 iw0zr  |%00F %S %029 %00 GG %S0t [eroo’pajuiodde io pejoarg
Yol TL %hOvy  |%0'GT %009 [%OEE %011 %002 %o Ykl uazZyo ajentid
m:o; SAQUISEN s189q AoBaien YIYAR

% T %0F %00 %00 %00 %00 %00 %00 %00l (%OE (%0 %t'Z o SRHIO
%00 %00 %00 %00 %00 %G 0 %00 %0'8L %00 %00 %00 %97 uoing/ebiiean
%2 Z - %00 %00 %00 %0003 %00 %OEE %00 %00 [%0°00% %OLL opisIsanA
by %014 . 9 ] W%O0L T |%0EE %0'E %00 %867 T apisiseg
2 %00 %o (%00 |%00  |%00 %00 %gE “seale WElNOR
%668 %06 %0'ee %00 %00Z %O'ee  |%W0EE  |%0.if %00 %e0§ SIAGIT) 10 DUSAIL}
Ul 3l noA op AunoD ousaid Jo ped Jeypn

940 %L1 %O %00 %00 %09 %00 %00 %00 N 9%0°¢ 1BEO
%40 %00 %O'll (%00 %00 %00 %04 %00 YN aiem)
962 %00 %00 %0'8 %00 %00 %00 %06 %0 |'YN weyr | eispepy
%456 %O B %068 |%OTE  1%000L 1%0'PE %068 Yl 16 %076 |'vN %L e GIEETE:
i st oA op AJUNoD JBYAA

%05 %0y %0'2Z %00 %02 |%0LT %52} 59 ueu} JEals)
Yl 9T ;%085 %0'by WOOF  R0BL %0 S %8 L 59-19
A " %S %O'GL %WOoy  %0GE %09 %ige L 05-9¢
AR %00 %05} %00 %0TL %00 %e'l 51z
%00 WY EiN %00z %0ZL (%0 %S'T 67 Ueyy ssa7
;obe inoA st 1Bups

% 05 %OCL %0BS  |%0°8S %0y BOEG %809 e
%9 B %0 0E UOTY  %OTY 19%0°9G lo40 17 lpza aieltiay
siapush modk 51 ey

[A4 0 0 9t 0z £8|ve 91 o zz T ‘gay sasundsay 0 jejo ),

aysqsn  ewijeg  sebueg E”_Mmmo_, Aojposy | Jaitey ROpUDH ousoly | Jeimod |ybnegany eBujEoD  $IAGID ﬂmmeoom : mmwﬂmmwmm 3L

Wd 05:28002/1/5

ABUIUNG

asIaxg SN0 Wlidanig







G L %0'Ee %02y %08k %DO0F (%002  [%06 [sa0se  |w00 (%0 %0SE %0'SE WOEL  WOVE WRETCT i yoddns Abuoss
o (10wWS/H4S) 231042
Buisnoy Buimolie) 8y Hoddns NoA op Yonuwl Moy

WN %O %00 (%06 %012 |%0'bs  |mo0  lwoel %0EE wog wov  jwre | ~ans oy
YN %08 %0bL %00 %01z i %0'OF mﬁo.ﬂ W0TT %00 lpoes  |%reL pamoj|e 3 joU BioLS
N YO vE %O'IS %08 %067 CA08E (A09C  %OEY %0 (%00 |%E9E ﬂ palieinodsip &g pnoyg
¥N %4 09 wo'IE (%098 %00z %00 %g %O'ze %00 %o'sz (%6 %Z'LZ | anoys Suisnoy sininj B SB papnjoul 3¢ pINOUS
YN %Y %O0GL |%OGE |%OOF (%062 0L wos [0 %013 %0'SZT %0V %5l o yoddns Ajbuong

{ared) 01040

Buisnoy Buimolioy ay) noddns noA op yonw mo

%005 %00 |%OTH
i .

ROEL HOEE OvE

%0'GT %0'SZ %00

%0'SE
%06l

QloesIun »g
(2o1uop BIURS ‘Uden) SIDESHLN AUBLL MCH
QI0e/SHIUn 08
Higg/sHON by
aloeSIUN o
“aisessun oz
{walp, Ul '@0E(d YB) SIDE/SIUR AUBW MOH
BIDBSPUN G

%00

%0°9E
%00

%029

SIDE/EUUN FZ
Bi0e/sHUN g3
(s)0y spoueld 1S} aoesIUn AU MOH
i oB/SIUN oY
: U apompEin e
Sogsilinge
2:0BSIUn gL
Balg “WEA AT ) 3I08SHUN AUBLE MO

B EL
%E'l

|%e gr

{

| ETLLEY SIS

| T aesHen g

7 2:7B/SHUN g

{alenbg ogap) SI08 SPUR AUBLW MO

a10g/syEUN 17

gigg k

@Mo.hm %001 SITB/SIUN £

%028 %09z %008 |%00¥ 2108/5UN §

{afe A 26y} 8:08f sliun AUBLY MOE]

%YL | %006 %0RE %028 %008 (%069 [%0€e VN (%0br  |%0PE %0001 %098 ! - BA0GE 341 40 i
UH "0 %0'0 wa0 %o %00 YN T %00 %00 %0 BROEL , _ Kyenb xe panadu]
%8¢ %00 %02 %06 %0'Q %00 %062 CimOvE %0E WG %0HL ) : UGHBAISSUOD pUB|ULE
%8¢ %00 %00 %00 %00z %09 (%00 UN %0LL %0 %00 %0751 EZ sd) oynE iEMs 1
%52 %00 %o0  1%00 %00 (%0CE %00 YN %00 %00 [%0D %00 9T . 55N ysuEi |
%G %Wod %00 %06 %00 %O'EL  {%OEL ¥'N %0°0 %00 %00 %0'b1 1%a'G Apiaesiep
0} PBIELR] JIE SBINSUBP PISEAIOU]

%Z'Z %O A0 A 1%0°0 %00 %08 %00 Y%l %00 e0g %00 %00 %O'F Y%it'Z SACTE B} JO BUON
[1 8 4] v & ot 91 S 174 {3 L L (22 e 5 0 zz j4A a0F sosuedsey Jo jejo g
aysqean  ewieg  Jabueg m_MNMoﬁ faipaay | iotded mmp“wc gjopuagy BmasBunii uewusy | uoiny | ousaiy | somod | yBnegald eBuUESD  SIAGKD wm_vﬂo% mwwﬂ%ﬂwwz S3ILE0

Wd 05:28008/1/5
Aewwng
asolaxg oM wdanig







%0 02 %0 Gi %00l [%0EL  WN %00 %00 W %06 %06 [SRBAITS fje L0 JOL) 9N oM
%0E %0°0 %00 %09 N %00 %0t 0P %00 _.«12 (SABAITIS Jfe U Jou) BADOE 81 JO SUCN
N UN CYN N i N YN 19012 YN I'¥'N (sAeAins 7 U0 AUG) BAOGE S 10 Xiyy

%012 %064 %00 %09 %00 1%0Fr %OBZ 1%06Z | %0'GE T dooTeiny ohsp 3

%0 L2 %098 1600 %09 %005 %00 %w0'6e  (W0LL  |%0UZ seuepunog Buisieilien g
%0 %061 %06 %00 %0'9 I %OET %011 %%l %02 : PoSNo0j-0N9 1D OLEBUAOS
%0 L1 %08 %06 %00 %096 |'¥'N %0GC  [%OEE %OV i%0LE UI0ID) SpMAIUNOT g opRusdS
%h'e %0°0 %06 %00 %09 N %00 %00 %00 (%0€Z T spided] JUBIIRG Ty ouBusag
£AIIN0D) DUSDLY4 10} B1SIP NOK SBSN PUB|
2Ny AU} $IPIA0ID OLELIDS SANBUISIIE YIIAA
%G ¥ %00 %30 %00 %00 %06 %00 %00 %0'C 2105 JON
%L Lt %00 %06 Pl Sl %05 ROGE (%00 %091 MOU BABY 3M JELM HEY) JUBIap Bululon
%0°0 %00 %0y %00 %00 %00 %00 %0°0 %00 %08 syEd sloH SIgoA
%284 %0k %0y %06 %00 %0'L %0'G5 %00 1%0 sjustudojenap Apsuap seybiy /siuewpedy
%G 2L %0°L %08 %0'Le %G EE %L %06 %0'05 %02 %08 ) SUHUILIOPUOD
%l Bl %0°2E wgy  1%0'9E (%09 %009 (%08 %00 %0t %0'¥E CTTTUAE - o] 18bie|
%L '8 %0°05 %0'6L %08l %00 %002 %08 %067 %061 %0'LE 4G - 10] Jelewg
LAunen
ousald Ul papasu 10w st Bwsnoy jo adfl leup
%t | %0t %OCL %00 N %00 %00 %00 %0 %O0E %00 %00 %BTE | 2Ins JON
%S Y %0°Er %009 %0SZ YN %081 wo'Ge |%0vr %0 1%0°48  |%0'LE %0 1€ %068 T eN
% LE %068 wi'e %00 N %0'GL  |%Ovr %06 %OTL  |%0'98 %0°8¢ %108 ackep
%6'CL %081 %0 1€ %GGL  |'¥N %0 LT %00 %ObE %019 %08l [%0'EL %0'VE %08 saA
(98N PaXI)LBIBY BAI ROA BIROAA
%t | %'l %0'F %00 %00 YN %00 %00 56670 %00 %00 %0 LL %09 %L'T 241s JaN
G T %025 %09Z |%0C8 %008 ['WN %0 2 %005  [%0EE (%08 %0'95 : %0'GZ %L N
%2 L€ %OET %097 %06 %002 |¥N %o'ss  |W0GE  [WOvr  I%08T / %OER %L '9E SGAE
%6'CZ %06 %wOvy %06 %002 1N %G1 %0'TZ  |%0'v9 (%06l 1%0TT %0°EE %8'5Z ETN
(SOSNOUMOM/H I} 2I84 BN} NOA DINCAA
Yol G %00 %00 %00 %00 . |wo0 %OEL %08 | %0¥ %€ e DADS JON
%9°E %a0 %00 %00 i3 N %0°0 %00 %0ZZ %02 %08 %G PSMOfE 59 J0U pInoyg
%8EL E A 0L %00T  [%06E %00 %00 % %C0 HO'C woe %00 %z 04 o DRORINODSID B pINOYS
%0°85 %07y %0't9 %00F  |%0FY %009 %00& (%095 |WOEE  |%OeF %009 %0'LE %08y %008 aoloyd Buisncy aining e se papnjaul eq pinoys
%5 61 %0'ry %0"0E %00  |%0'8L  |%O0F %006 |w0li %09 %08 %hOay  |woor %zl noddns fjBuong
LBMOHS asn
paxiw Bumoljoy syl Hodidns noA op yonw MoH
AL %00 %00 %00 %00 %O'E HOTL %00 %Oy %G'T e AR JON
%G°L %0y %0'0 %0'0 %00 %O6E  %OE) %06 %08 %E'9 pamolie 8 10U plnayg
%04 %0 %0'LL %00 %0'EE %08z [%0C %08y |%0LE |%ZEL pebenoosip aq pinoys
% 0L %0°EL %0 99 %000 (%049 %08E %005 WOGE  [%OFS  [%ETLS 201042 BUISNoY 21Ny € SE PAPNDU 84 PINOUS
94071} L %06l %0EE %00 %00 %OEL  |%06T %d'iZ  {%0LL %022 woddns A|Buciig
o (SBSNOYMOH/H LN} 8D10UD
Buisnoy Supmoljo; ey woddns noA op yanw moH
%0'e %0°0 %00 %00 %00 %04 %06 %00 %00 %09 o %O0 %0V ains N
%L 'R %'y %00 %08l w00 w04 w00 %00 %07 %0’ |%0Et %08 %0'% pamojje 84 Jou pInoyg
%l vE %00 %08 |mon %00z %002 %00 %0°GZ %04 %0LL  1%0°0 %08 I%0P %S pabeinoosio a4 prous
%8 PE WBOEL wO'0§  (%OVS  |%0QY  [%0UF (%028 %00 %08y (%OFP (%005 %OTY  %0¥S  %L0G 20042 BuIsnoy amin) B $2 papnjoul 8¢ plaoyg
561 K w8 o 84 oz ok L gg P L zz [ 24 60F sesuodsay Jo [ejog
apsqepy  swies  Jebueg m.:mMMow fajpoey | Jeipeg mm.”._wwo elopusi BungsBuit| ueusy | uomy . ousely | JomMOd | ybnegany ebufecs  SAep vmwMo% mmewMWmm SaLLE

Wd 05:2800C/1/5

Aleuaung

asi018x3 JayoyD Juudsnig






TN N VN v N 7N N %00 %00 (515 "9oeds vedo oiled) 5

YN VN YN | YN N N VN %OEL (%YL T puejiuie) Buiniasaid]

N VN YN |V ¥'N YN VN VAT A $8300¢ Uonepodsue) |

L VN VN N VN VYN V'N N %0 LE %962 $A0IN0SAIUBWIUOIALE

A N W'N N YN YN ¥'N %OEr %z ZE saol/A3IeyA JlCLE0DT

N N N W'N YN YN VN %08 %8t T Buisfoy sjqepioyy

LummodB aming

10} UOHEIaPSUOY JUBLIDLUL 1SCW BY) 51 JBUAA

% Gl %008 N %O0E. %069 %ROEL YN %OGL N WN % snals Man
AL %0 ¥y YN %0 CE %062 %0'GL VN %0°0E YN VN % 8t L
%9 LY %0'Gi KA %00E %00 %0El  |'VN %0l - YN %@ LE BAIBYS [2UMSWOS
%d L %oy %00l %00 %00 UN %0°% VN %l'L andaga Kish JoN
%LT %0k %00 AR %00 WN %ov WN %L'E aADaYE 2 18 16N
SAOUSIOM SIY) Sem SAIDSHe MOH

%6 0} %02y %00L  |%I00L | %0'Zb %08 VN WOEG %00 VN %0'2E e 22O
%192 %OEE %00t %00 %00 VN %09l %09 VN %G 9Z pusly & Wwaly
%y %0'E |%00 %00 %00 N %0'E %06 N %EE 391
%48°G %00 %00 %00 %00 VN %00 %00 YN %87 opEy
%1 0L %00 %00 %00 %00 YN %0°0 ’ N %B¥ BTN
%0 Lt %00 %00 N %061 W'N %y LT lieiLiz
%8G %061 %O0Z (%00 N %0'6 ¥'N %18 1adedsman
s doysyom sl Inode esy NeA pip Mol

%t L %068 %0y [%C0s  |%0€s %OLG %018 [%0ES (%068 YN %6 14 anaqe sykjo Iy
HepL %063 %oy |%0Sz  |%oe %oTZ |W0TL  |%OLL (%0 YN %E Bl 1 105 S5 0 KpEnb o4 Snaschal _\,ﬂ,_%w
%G %08 WOO  KOTT  WOD  [WODL (%00 |%00 %0V %0L %08 VN %oy UT— m.E___umw_m%_uM
%.8°0 %00 %00 %G (%02 %00 %BOG %O %0 %0CL %06 VN %8’} T spgowoine o eouspusdap sanpai (i I
940'9 %0y %OLE %00 ROL %0 OO %OLE %O W._\%.m %081 N %9'G 1 5 4onS SjoEdul [EUSIILOAAUS 5ONPa] _._w»m
AAajlea ay) pue ousaid

03 wepoduw s Juudanig ay3 saayeg nok op Auan

b C L %Gl BO'GE  (%ODE | [%OCE %08 %00 %obl YN %00 VN N %G UORBULICIU| RUOL PISN/BINSUL
%58 %0°L %0'¥ %00 %00 %00 %0°0 %00 VN %08l ¥ YN % g Wl - SIOPLIDS HSUEI [EROW NI Jof8s BUOlYy
o N ) . . . : — . .. " o {08 seld Bunsixa o) juecelpe

%0 %01y %OLL 1%00E %00 %0 ¥G %008 WOEE VN %08 WN N %61 - SIOPIIGD NSUBA [EPOW AL sole BuOly
%, 95 %0 LE %OTr  [WO0y  [%CU8 T |w0se %005 %098 VN %05y VN W'N %L'GY SIS S3A10 VWA
NNy U] TASpR

pue £>>0._m Elpels]) w:n__uu_ﬁm_._s.— pRoYs ai8ypn

sct 0 iy 0 0g ot ‘0z lov L bb X ¥e 94 0 144 ¥ lsop sasuodsay Jo (£10)
ausgopy  Twileg  ieBuEg EMMME. fotpaay | Jeipeg mwwwwo Eopuap mmh:nwm:..x UML) | WOJRE | ouSald | Jamod |uBnegeny eBujjeon  SIACLD umwﬂo% mmm_m_mmmmz SALLID

Wd 0522008144

feuiung

98:340X3 ISoi luudeng







AGREEMENT FOR SHARING ACCESS TO
SACRAMENTO REGION 511 PHONE SYSTEM

THIS AGREEMENT (" Agreement') is made effective as of L2008
(the "Effective Date™), by and between the Sacramento Area Council of Governments, a joint

powers agency (“SACOG”), and Council of Fresno County Governments, a joint powers agency
(*“User”).

RECITALS

WHEREAS, SACOG owns and operates the Sacramento Region 511 interactive voice
response (IVR) phone system (the "511 Phone System"); and

WHEREAS, SACOG is willing to host links to User’s traffic information on the 511
Phone System under the terms and conditions set forth herein.

AGREEMENT
NOW THEREFORE, SACOG and User agree as follows:

1. Hosting User Traffic Information. User will deliver to SACOG all necessary information
concerning traffic information providers within User's jurisdiction and will promptly
inform SACOG in writing of any updates or changes to such information. SACOG will
supply such information to the host of the 511 Phone System and request that telephone
links for User's jurisdiction be created and maintained.

2. Reimbursement of SACOG's Expenses. SACOG will submit written invoices to User for
any and all expenses incurred in connection with hosting User's information on the 511
Phone System including, without limitation, expenses related to: the initial setup of links
to User's jurisdiction, including conversion of switches; phone system changes; recording
or update fees; and charges for calls directed to services based in User’s jurisdiction.
Invoices will not include charges for SACOG staff time. User will pay SACOG the
invoiced amounts within 30 days after receipt of such invoices.

tad

Changes to 511 Phone System. SACOG will inform User of any material changes to the
511 Phone System within a reasonable time prior to instituting such changes and will
consider any written comments or concerns that User may submit. However, SACOG

reserves the right to make any and all changes it deems necessary in its sole and absolute
discretion.

4. Ownership of 511 Phone System. SACOG reserves the ownership of all intellectual
property rights, software and hardware that comprise the 511 Phone System. This
Agreement constitutes a license for User to access the 511 Phone System during the term
hereof and conveys no other rights.

12.31.08
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Term of Acreement; Termination. This Agreement shall be in fuli force and effect from
and after the Effective Date until terminated. Either party may terminate this Agreement
by delivering to the other party a written notice of termination specifying the date of
termination, which date shall not be less than 30 days after delivery of the notice.
Thereupon, neither party shall have any further rights or obligations under this
Agreement, except as specified in Section 6.

Liability.

a. SACOG shall not in any event be liable to User or any third party for losses or

damages suffered by User or any third party arising out of or in any way
connected with the 511 Phone System or SACOG's performance hereunder.

b. To the fullest extent permitted by law, User will indemnify, defend, and hold
harmiess SACOG, its directors, officers, agents, and employees (the
“Indemnitees™) from and against any and all actions, claims, demands, losses,
expenses, including reasonable attorneys’ fees and costs, damages. and liabilities
arising out of or in any way connected with the 511 Phone System or SACOG's
performance hereunder, however caused, regardless of any negligent act of an
Indemnitee, whether active or passive, excepting only such liabilities as may be
caused by the sole, active negligence or willful misconduct of an Indemnitee.
User shall pay ali costs that may be incurred by SACOG in enforcing this
indemnity, including reasonable attorneys' fees. The provisions of this Section
shall survive the expiration, termination, or assignment of this Agreement.

Notices. All notices, invoices, payments and other communications under this
Agreement shall be in writing and shall be deemed to have been duly given (i) on the
date of delivery, if delivered personally to the party to whom notice is given, or if made
by telecopy directed to the party to whom notice is to be given at the telecopy number
listed below, or (ii) at the earlier of actual receipt or the second business day following
deposit in the United States mail, postage prepaid. Notices and other communications
shall be directed to the parties at the addresses shown below. A party may change its
person designated to receive notice, its telecopy number, or its address from time to time
by giving notice to the other party in accordance with the procedures set forth in this
Section.

Sacramento Area Council of Governments
1415 [, Street, Suite 300

Sacramento, CA 95814

ATTN: AJ. Tendick

Facsimile: (916) 321-9351
E-mail: atendick(@sacog.org

User Address: Council of Fresno County Governments
2035 Tulare Street, Site 201 Fresno, CA 93721

511 Phone System Access Agt -2-
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11.

12.

13.
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ATTN: Todd Sobrado

Facsimile: (559) 233-9645
E-mail: todds@fresnocog.org

Jurisdiction. Any lawsuit, action, or other proceeding arising from this Agreement shall
be brought in a California state court located in the County of Sacramento, California.

Execution and Counterparts. This Agreement may be executed and delivered in facsimile
counterparts, each of which when so executed and delivered shall be deemed an original and
all of which taken together shall constitute one and the same Agreement. Any Party
executing and delivering this Agreement by facsimile shall deliver an original signature
page to the other Party hereto as soon as practicable. However, the failure by such Party to
deliver such original signature shall have no effect on the validity, binding effect or
enforceability of this Agreement as to such Party.-

Construction of Agreement. In the event of a dispute between the Parties as to the
language of this Agreement or the construction or meaning of any term hereof. this
Agreement shall be deemed to have been drafted by the Parties in equal parts so that no
presumptions or inferences concerning its terms or interpretation may be construed
against any Party to this Agreement.

Severability. If any term, provision, condition or covenant of this Agreement or its
application to any party or circumstance shall be held, to any extent, invalid or
unenforceable, then the remainder of this Agreement, or the application of such term,
provision, condition or covenant to any party or circumstances other than those as to
whom or which it is held invalid or unenforceable, shall not be affected and shali be valid
and enforceable to the fullest extent permitted by law.

Successors and Assigns. This Agreement shall be binding upon and inure 1o the benefit
of the Parties and their respective successors and assigns. No assignment or delegation
of the obligation to make any payment or reimbursement hereunder will release the
assigning Party without the prior consent of the other Party.

Waiver. No waiver by either party of a breach of any of the terms, covenants or
conditions of this Agreement by any other party shall be construed or held to be a waiver
of any succeeding or preceding breach of the same or any other term, covenant or
condition herein contained. No waiver of any default by either party hereunder shall be
implied from any omission by the other party to take any action on account of such
default if such default persists or is repeated, and no express waiver shall affect a default
other than as specified in such waiver, The consent or approval by either party to or of
any act by any other party requiring the consent or approval of the first party shall not be
deemed to waive or render unnecessary such party's consent or approval to or of any
subsequent similar acts by the other party. Failure to exercise any right or remedy shall
not preclude the exercise of that right or remedy at any other time or of any other right or
remedy at any time.



14. Warranty of Authority. Each person signing this Agreement represents and warrants that
he or she has been duly authorized to enter into this Agreement by the entity on whose
behalf it is indicated the person is signing.

15. Integration. This Agreement constitutes the entire understanding between the Parties
pertaining to the subject matter hereof and supersedes ali prior understandings and
representations of the Parties with respect to the subject matter hereof. Any
representation, promise, or condition not incorporated into this Agreement shall not be
binding on any Party.

16.  Amendment. This Agreement may not be modified, amended or supplemented, or

otherwise changed except by the written agreement of each of the Parties.

IN WITNESS WHEREOQF, the Parties hereto enter into this Agreement as of the Effective
Date.

SACRAMENTO AREA COUNCIL Council of Fresno County Governments
OF GOVERNMENTS
By: By:
MIKE MCKEEVER Barbara Goodwin
Executive Director Executive Director
Date: Date:
12.31.08
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The Fresno County Rural Transit Agency’s

Initial 45 Day Review Draft: May 2, 2008

Proposed Adoption: June 26, 2008
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AN Py FRESNO COUNTY RURAL TRANSIT AGENCY
U i 2100 Tulare Street, Suite 619 Fresno, CA 93721
| 1}\/;15’“‘@ i Phone: 559 - 233 - 6789  Fax: 559 - 233 - 8645
L e B Webpage: www.ruraltransit.org Email: jwebster@ruraltransit.org
May 2, 2008
MEMOCRANDUM
T0: FCRTA Board of Directors;

Member Agency Policy Boards;

COFCG Policy Board;

COFCG / FCRTA Policy Advisory Committee;

COFCG Transportation Technical Committee;

COFCG Social Service Transportation Advisory Council;
and

The General Public

FRO

-

0
Jeffrey D. Webster, General Manager
SUBJECT: FCRTA's Draft 2008-2009 Budget

ACTION SUMMARY

Attached is the review draft of the Fresno County Rural Transit Agency's (FCRTA)
Budget for 2008-2009. It has been prepared to be reflective of the Council of Fresno
County Government's {COFCG)} Regional Transportation Plan {RTP} and the Short
Range Transit Plan (SRTP) for the Rural Fresno County Area 2007-2012. The
documents recommend the implementation of programmed service improvements.

This year's Draft Budget has been developed for your review, comment, and action
during a forty-five (45) day review period that will culminate on June 26, 2008 with
the scheduled FCRTA Bcard Meeting.

The numbers in the Draft Budget are subject to refinement following: service contract
negotiations, an opportunity for public presentations to each FCRTA member agency;
and a public presentation before the Board of Directors. Certainly, the Budget is quite

dynamic and may require periodic amendments during the course of the next fiscal
year.

As guestions arise, statf will be pleased to address them.

RECOMMENDATION

The General Manager recormmends initiation of the 4b-day review process.
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SUMMARY

The propesed Draft Budget for 2008-2009 totals $6,248,214 (pages 12 & 13). This figure
is $460,541, or 8% more than the previous year. This figure reflects an increase of 8% in
“Operating Expenditures” ($329,173), an increase of 9% in “Addition to Capital Reserve”
{$100,000}): and an increase of 8% in “Operating Centingency” {($31,368}. These figures are
primarily attributed an increase of:

- Federal Transit Administration {FTA) Section 5311 funds for Operating Assistance
($59,640, 6%) ; and

- Measure - C funding to the FCRTA (4% to total} of approximately $2,286,022:
Operating Assistance increases for new Service Enhancements of $183,112:

+ Dinuba Transit, inter-County Service for $46,925;

+ Reedley Transit, add fifth (5™ vehicle for $98,300; and

+ South Sierra Transit ninety-day (20) Demonstration Program $37,887. The
Board formally amended last year’s budget on February 28th to implement
a ninety {90} day demonstration program for a South Sierra Transit public
transit subsystem evaluation. After several attempts to hire a local driver
that was familiar with the area failed an alternative driver is being trained for
the area. The service may now begin in June 2008. Staff has reflected the
previously approved budget into the 2008-09 draft Budget.

Capital Assistance for Service Enhancements of $3,188,543:

30 - FuelMakers and Installation for $405,735;
4 - Mini-vans and Taxi Equipment for $36,201;
15 - 22 Passenger Modified CNG Vans for $1,621,708;
60 - On Board Video Surveillance Systems for $262,303; and
- Reserve for Future Vehicle Purchases for $862,596.

+ o+ + + o+

In general, expenditures have increased to respond to inflationary factors impacting
every segment of our society. Direct employee costs have stabilized, reflecting step
raises and the programming of a modest three percent (3%) Cost of Living
Adjustment. However, indirect benefit costs are still increasing. Health care benefits
costs continue to compound annually. Worker compensation costs, for our
participating agencies and contractors appear to be stabilizing. Our liability and
comprehensive insurance rates are programmed to unchanged. Our costs for vehicle
fuels {propane, compressed natural gas, electricity, and unleaded gasoline) are
projected to increase another 11%. Vehicle maintenance costs are expected to
increase 18% as the Agency’s vehicle fleet is adjusted to retire twenty (20} surplus
vehicles following the service introduction of our sixteen {16) new vehicles in the
coming year. Staff still intends to selbff thirteen {13} 1992 propane powered fifteen
{15) passenger Ford vans; two (2} 1997 CNG powered twenty-four {24) passenger
Blue Bird Buses; three {3) 1997 CNG powered thirty-one {31} passenger Blue Bird Bus;
one {1) 1997 battery powered nineteen {19} passenger trolley; and one (1) 1997



battery powered twenty-three (23) passenger bus. The maintenance cost associated
with these particular vehicles have been exorbitant. Our resultant vehicle fleet will
consist of fifty-nine {59) vehicles {6-14 passenger propane powered vans; 16-14
nassenger CNG powered vans; 1-14 passenger unleaded powered van; 12-22
passenger unleaded powered vans; 19-22 passenger CNG powered vans; 2-371
passenger CNG Bluebird Buses; and 3-37 passenger CNG Bluebird Buses. Further
vehicle replacements are scheduled for delivery for the new Fiscal Year. Four (4)
thirty-five (35) passenger CNG buses are scheduled for delivery this Summer, twelve
{12) twenty-two (22) passenger modified CNG vans are being ordered the end of this month
(May 26, 2008) for delivery within six (8) months. Ten {10} additional twenty-two {22)
passenger modified CNG vans may be ordered following the adoption of this Budget. The net
result will be a fleet that is nearly entirely alternatively fueled for cleaner air. Thirteen
(13) vehicles will continue to be operated on "unleaded fuel” because the California
Air Rescurces Board has deemed them to be “Ultra-Low Emission Vehicles - ULEV”.

Specifically, the "Cperations” portion of our Expenditures Budget includes: drivers,
dispatchers, and their benefits; driver training, drug and alcohol testing; radio
communications; vehicle insurance and our twenty (20} subsystem service contracts,
it reflects an increase of $155,639, or 6%. .

"Vehicle Maintenance and Repair" reflects an increase of $167,467, or 15%, for
programmed maintenance expenditures associated with our changing vehicle fleet.

"Administration” increased just $6,067, or 1%. Local administrative expenditure
decreases -$15,638, or -19% to reflect adjustments to allowable expenditure by
member agency staffs {the City of Coalinga, the City of Kerman, and the City of
Reedley, and the elimination of local City of Selma Administration). FCRTA's direct
administration expenditures have increased $27,019, or 10%. Marketing decreased -$4,073
or -8% following the publication of the latest edition of the Transportation Guide last year.

The remaining administrative line-items for miscellaneous office expenses decrease -$1,241,
or -12%. The total administrative expenditures are 9.5% of the total Budget, this represemts
a-.05% decrease over the previous year. The Local Administration Budget represents 1.4%
of the total Budget. The FCRTA Administration represents 6.9% of the total Budget. The
remaining identified administrative expenditures represents 1.2% of the total Budget.

The net Operating Budget increased $329,174, or 8%, again reflecting programmed
expenditures for modification and adjusted overall service hours to reflect enhancements to
three (3} previously referenced transit operations (Dinuba Transit, Reedley Transit, and South
Sierra Transit) that are made possible through Measure - C funding . The 11.5% operating
contingency budget increased $31,368, or 6%.

The Revenue Budget reflects anticipated revenues by source and the programmed amount.
It is estimated that FCRTA will have Carryover funds totaling $544,545, Fresno County’s
Carryover share increased 99%, or $68,730 from $69,683 10 $138,423. Farebox revenues
are anticipated to equal $684,244, $91,371, or 16% more than the previous year. The
resulting farebox recovery is 15% (minimum farebox recovery is 10%). The Budget
summarizes additional Transportation Development Act (TDA) funds to be set aside by
FCRTA's members in support of the transit services. The total amount is $3,076,569,
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$74,778, or 2.5% more than the previous year. Fresno County’s share decreased -8%, or
854,499 from $616,208 to $561,709. Fresno County's total TDA contribution, including
2007-2008 Carryover funds, plus new 2008-2009 set aside funds increased 2%, or $14,231
from $685901 to $700,132. The Revenue Budget also reflects the inclusion of federal
funding comprising 17.6% of the total revenue. The Federal Transit Administration (FTA) has
projected a 6% increase of $59,640 or from $1039,000 to $1,098,640 in Section 5311 to
the FCRTA for the coming fiscal year. Continuing next year, the FCRTA will be receiving four
cercent (4%) of the local % cent sales tax Measure - C program. Next year we anticipate
receiving approximately $2,286,022. As previously noted $720,805 has been programed for
operating assistance, $2,325,947 has been programmed for capital assistance and $862,596
has been set aside for future capital reserves.

The Revenues Budget equals the Expenditures Budget.

| continue to recommended the most reasonable service hours of operation for each of our
individua! subsystems to ensure that service levels do not locse the perspective that our
incorporated cities need to offer what can best be termed “life-line”services both in their
respective City, between Cities and to Fresno.

Recap of Recommended Services - 2008-2009

FCRTA Subsystem Services

Auberry Transit, Intra-Community ohrs - M-F

Auberry Transit, Inter-City -+ 8hrs - Tu

Coalinga Transit, Intra-City 8hrs - M-F

Coalinga Transit, Inter-City Fresno 11hrs - M-Sa

Del Rey Transit 8hrs-M-F

Dinuba Transit 12hrs-M-F

Firebaugh Transit 2 x 9.5hrs - M-F

Fowler Transit 2 x 9.Bhrs - M-F

Huron Transit, Intra-City 2 x 11hrs - M-F

Huron Transit, inter-City S5hrs - M-F

Kerman Transit 8hrs - M-F

Kingsburg Transit 2 x 8 hrs - M-F; Bhrs - Sa

Laton Transit, Inter-City 1hrs - M-F; Bhrs - M, W, F

Mendota Transit 9.5hrs - M-F

Orange Cove Transit, Intra-City 9.5hrs - M-F

Orange Cove Transit, Inter-City 9.5hrs - M-F

Parlier Transit 8hrs - M-F

Reedley Transit 4 x 8hs - M-F; 1 x 8hrs - Sa

Sanger Transit, Demand Response 1 x 8hrs - M-F; 1 x 10hrs -M-F, 8hrs -Sa

San Joaguin Transit 1Chrs - M-F

Seima Transit, Fixed Route 1 x 8hrs - M-F; Demand Response 3 x 8hrs
-M-F; 1 x 4hrs - M-F; 1 x 8hrs - Sa

Southeast Transit 8hrs - M-F

South Sierra Transit 8hrs - M-F

Westside Transit 8hrs - M-F

Total Maximum Service Hours 74,318.00 (increase of 4,656)
Specifically the recommended services, at this time, include:
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Auberry Transit: Despite expressed interest and reported need, ridership on both the
intra-community and inter-city services to Fresno continues to be very marginal. Staff
continues to recommend reduced services. The mountain area service continues to
specifically address the primary usage by seniors attending the Hot Meal Nutrition
Programs and minimal general public ridership for local shopping and medical trips
during a six (6) hour pericd Monday through Friday. The limited ridership on the inter-
city service through Friant to Fresno warrants continuation of the life-line service one
(1) day a week to address primarily medical trips.

Coalinga Transit; Coalinga Transit's intra-city services are to be provided eight {8)
hours per week day; inter-city service through Pleasant Valley Prison, Huron, Five-
Points, Lanare, Riverdale, Caruthers, Raisin City, and Easton to Fresno is to be
provided eleven (11) hours per day, Monday through Saturday.

Del Rey: The Del Rey Transit service should continue to be provided eight (8) hours per
week day to the general public. The Rural CTSA should continue to fund four {(4)
hours per service day. The other four (4) hours of service is a Transportation
Development Act (TDA)} funding responsibility of Fresno County. The demand
responsive service transports passengers on a shared ride basis; arranges passenger
groupings for trips to Sanger; and trensfers in Sanger to Orange Cove Transit for
service to Fresno or Parlier, Reedley and Orange Cove. The operations maintains
priority service to seniors attending the mid-day Hot Meal Nutrition Program.

Dinuba Transit Last month in April, the General Manager reported to the Board of
Directors that City of Dinuba had approached staff with a propesal. They explained
that last year during their “unmet transit needs process” that they had received
requests for service to the City of Reedley in Fresno County. They had hired a
consultant to conduct a possible feasibility study for such a service. Following their
passage of Measure R, the Tulare County's % cent Transportation Tax, they are now
interested in pursuing the idea. We too have had reguests over the years for such a
connection. Following our passage of Measure C, we too can consider the potential
service connection. | noted that as a service expansion that we could access a portion
of our Measure C funds to share in the cost of operations, if it were fully coordinated
with our services provided as Reedley Transit and the inter-city services of Orange
Cove Transit (connecting with Fresno, Sanger, Parlier, Reedley, and Orange Cove).
They have a need to transport clients from a Tulare County Vocational Training
Program in Dinuba to the Reedley Hospital {for on-the-job nurse training) and course
work at Reedley College. We have patrons who have expressed interest in accessing
goods and services in Dinuba. A tentative agreement for the demonstration service
has been reached. This draft budget reflects an equal cost sharing of expenses to
implement this service in mid- August, when the College starts their new academic
year.

Firebaugh Transit: This service has attracted a significant and consistent ridership
base. The operation of a second vehicle, funded by Measure - C, was introduced last
year to enhance the service. The service expansion has been very successful. The
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service continues to be recommended for operation from 7:00am to 5:30pm with a
mid-day lunch hour for the driver, Monday through Friday.

Fowler Transit: This service continues to be recommended to operate from 7:00am to
5:30pm with a mid-day lunch hour for the driver, Monday through Friday. The
operation of a second vehicle was introduced last year. With funding by Measure - C
it has proven to be very successful.

Huron Transit: The ridership on this service has consistently produced the highest passenger
counts per hour. Staff continues to recommend service implementation from 6:00am to
6:00pm, with a mid-day lunch hour for the driver, Monday through Friday. The operation of
a second vehicle was funded by Measure - C, last year. The service expansion has been well
received.

The City of Huron continues to provide funding for an inter-city “life-line” service to Coalinga.
Two (2) round trips are provided during a five {5) hour period, Monday through Friday.

Kerman Transit: Ridership continues to indicate that this service should be operated
from 7:00am to 4:00pm, Monday through Friday.

Kingsburg Transit: Last year the operation of a second vehicle, funded by Measure -
C, was introduced to enhance the service of Kingsburg Transit. it has been well
received. The service should continue to be operated ten {10) hours from 7:30am to
6:00pm Monday through Friday, and with a single (1) vehicle on Saturdays from
8:00am to 5:00pm.

Laton Transit: This route service extension contract with Kings Area Rural Transit
(KART) is the most effective solution to address transit needs of Laton area residents,
needing service between Laton and Hanford. Last year a cost sharing agreement was
reached with KART to expand their Tuesday and Thursday Inter-City service from
Hanford {in Kings County} through Selma and the Kaiser Hospital Clinic to Northern
Fresno Medical Offices and Hospitals with service to Children’s Hospital (Madera
County) to include Monday, Wednesday and Friday.

Mendota Transit: The ridership levels and pattern of this service should continue to be
operated from 7:00am to 5:30pm with a mid-day lunch hour for the driver, Monday
through Friday.

Orange Cove Transit: Both the intra-city and inter-city service ridership levels warrant
service continuation from 7:00am to 5:30pm, with a mid-day lunch hour for the
drivers, Monday through Friday.

Parlier Transit: Ridership indicates that this service should be operated from 7:00am
to 4:00pm, Monday through Friday.

Reedley Transit: This service continues to attracted a large ridership base. Four (4)
vehicles can no longer address the increasing demands for additional service. An
additional {fifth van) is being recommended for Measure - C funding for the coming
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year. Service should continue to be operated eight (8) hours each on a staggered basis
from 7:00am to 5:30pm Monday through Friday, with one {1) vehicles operated on
Saturdays from 8:00am to 5:00pm, with a mid-day lunch hour for the drivers

Sanger Transit: Last year, both (2) vehicles began operating on a demand responsive
basis to better serve the expanded population areas of the community. The services
should continue to be provided on a demand responsive basis from 7:00am to 5:30pm,
Monday through Friday. Demand responsive service would also continue to be
provided on Saturday from 8:00am to 5:00pm, with a mid-day lunch hour for the
driver. A third {3) vehicle should be considered in the near future, perhaps when new
vehicles arrive. The service expansion should be financed by Measure-C funds.

San Joaguin Transit: Last year Measure-C funding allowed service expansion two {2}
additional hours per service day. Mid-year a larger service vehicle was introduced in
order to address the increasing needs for parents taking their children to local day care
centers. Ridership has increased significantly. Ten (10) hours of service should
continue Monday through Friday. A second {2nd) vehicle may become necessary in
the future, after new vehicles are delivered.

Selma Transit: Service has been provided weekdays primarily by three {3) demand
responsive vehicles, operated eight {8} hours each per weekday, on a staggered basis
from 7:00am to 5:30pm. One (1) on a fixed route vehicle has been operated during
an eight (8) hour period, Monday through Friday from 8:00am to 5:00pm, with a mid-
day lunch hour for the driver. A fifth (5th} vehicle has been operated for four (4)
hours to cover the other drivers lunch periods. Saturday service has been contracted
to the FCEOC to operate one vehicle from 8:00am to 5:00pm, with a mid-day lunch
hour for the driver. Ridership in Selma continues to grow.

Staff was interested in working with the City Statf and Selma City Council on a
suggested proposal to consider operating three {3} vehicles on a fixed route basis and
the fourth (4th} vehicle to be on a demand responsive basis to address the needs of
frail elderly and disabled patrons who may not be able to access the accessible fixed
route vehicles. A common lunch hours could be observed. The ramification of such
a change appear to be mixed. Service on Saturdays would probably continue to be
provided on a demand responsive basis with one (1) vehicle from 8am to 5pm, with
a mid-day lunch period for the driver.

On December 3, 2007, the Selma City Council voted to unanimously to declare its
intent to withdraw from the Joint Powers Agency, effective July 1, 2008, They
stated their desire to explore whether provisions of transit service by a private entity
under contract with the City of Selma may prove better, more efficient and less costly
transit service. A meeting tock place mid-March to address some issues. An options
to contract the service through the Fresno County Economic Opportunities Commission
{(FCEQC) as the Rural Consolidated Transportation Service Agency (CTSA) {similar to
the arrange with 13 other subsystems) was discussed. Financial savings were



estimated and provided for City consideration.

For the purpose of this draft Budget, staff has prepared the Selma Transit Budget to
reflect operation under contract to the FCEOC under FCRTA's administration for the
City. Modification to the actual service could be addressed with Staff and the City
Council. Public Hearings would be necessary to alter the Fresno COG’s Rural Short
Range Plan for the City of Selma. The usual productivity standards of the
Transportation Development Act would continue to be met.

Staff was informed last week that the City may be considering its options again in
early May 2008, while this draft Budget is being circulated for 45 days of review and
comment prior to its adoption on June 26, 2008, four (4} days prior to the City’s
stipulated “intent to withdraw” on June 30, 2008.

Southeast Transit: This service continues to be recommended to operate from 7:00am
to 5:30pm with a mid-day hour and a half {1-1/2) lunch period for the driver, Monday
through Friday.

Westside Transit: This service continues to be recommended to operate from 7:00am
to 5:30pm with a mid-day hour and a half {1-1/2) lunch period for the driver, Monday
through Friday

FCRTA Administration; No administrative changes are recommended at this time. The
staffing arrangements are accounted for in the same manner as in years past. Each
Subsystem Budget is allocated the proportionate share of the expense based on transit
service populations {Tables 3, page 58 and 5, page 60).

SUPPORTIVE INFORMATION

The draft Budget has been prepared to address federal laws and regulations:

1. The Clean Air Act of 1990, with its numerous amendments and regulatory
guidelines continues to recommend consideration for implementing
alternative fuel programs.

— The Americans with Disabilities Act (ADA) of 1990 mandates federal
regulations for public transit operators.

—  The Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA) and
The Transportation Equity Act for the Twenty-First Century {TEA-21) of
1888 mandates that the Federal Transit Administration (FTA) implement
federal regulations mandating drug and alcohol testing program for every -
driver, supervisor, dispatcher, and mechanic associated with our services.

In response, the draft Budget proposes to implement the recommendations contained



in the Fresno COG's Rural SRTP for the 2007-2012 Fiscal Years.

The FCRTA intends to provide the referenced twenty (20) subsystem services
utilizing, a fleet of predominately alternatively fueled vehicles that are all wheelchair
accessible in conformance with the ADA,

The Capital Budget reflects the programming of $6,406,467 in funds to support the
purchase of fixed assets including: sixty {60} electronic fareboxes for $900,000;
twenty-two (22) twenty-two (22) passenger modified CNG vans for $2,908,200; four
(4} thirty-five (35) passenger modified CNG buses for $1,485,262; four (4} mini-vans
and taxi equipment for $181,005; thirty (30) FuelMakers, including installation for
$490,000; On Reard Vehicle Video Surveillance Systems for $432,000 and other
FCRTA Office Equipment for $10,000.

FORMAT

The inside cover of the Budget includes a “Table of Contents” to facilitate locating
various sub-system transit budgets and other supportive information.

The document has been prepared in accordance with policies previously adopted by
the FCRTA Board of Directors. Attached are preliminary summary tables {pages 12
& 13} which should help to illustrate the revenues and expenditures associated with
FCRTA's twenty (20) subsystems. The following discussion is intended to present the
assumptions and methodology used to prepare the Budget. The summary and each
subsystem's Budget is reflected in six {6} columns per page, the even numbered (left}
pages reflect the anticipated "Revenues” and the odd numbered (right) pages reflect
the anticipated "Expenditures”:

The left - most column on each respective page enumerates the line item budget
categories. The next numerical column reflects the "Adopted 2007-20089 Budget”.
Next is an additional new column reflecting Actual Projected Revenues or Expenditures
for 2007-2008. Beside it is the proposed "Draft 2008-2009 Budget". The remaining
two {2) columns to the right reflect the change in dollars {$} and the percent (%)
difference.

In preparing the Draft 2008-2009 Budget, Staff reviewed actual Budget accounting
for the first six (8) months {(July 1, 2007 through December 31, 2007} of the current
fiscal year as reported by each individual subsystem. Audited "2006-2007 Carryover”
numbers are combined with projected 2007-2008 carryover balances, anticipated
farebox revenues from patrons, and new additional Transportation Development Act
/ Local Transportation Funds {TDA / LTF) and/or State Transit Assistance (STA} funds
needed to support the transit services by both a City and Fresno County, based upon
the proportionate share of potential service population. Where necessary, the draft
Expenditures have been escalated to respond to conservative inflationary increases.
The draft Budget also includes Measure - C funding towards operating and capitai
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assistance prejects to further expand and enhance FCRTA operations beyond meeting
the minimum transit needs of each Member Agency and its jurisdiction. An Operating
Contingency Account {10%) continues to be set aside to address unprogrammed
emergencies that may occur during the vear.

Please note the Draft Budget has been prepared to reflect the January 1, 2007
population information from the California Department of Finance and February 1,
2007 the Fresno County Public Works and Developmental Services Department.
Tables 1-6 {pages 56 to 61) provide population data used to compute the percentage
ratio and dollars spread for each subsystem.

Table 7 {page 62) provides the line-item breakdown of FCRTA / CTSA administration
costs as reflected in an Inter-Agency Services Agreement with the COFCG. It
referenced in their 2008-09 Overall Work Program as Work Element 920.

Table 8 {page 63) reports the Capital Reserve Budget for fixed asset purchases.

STATUS OF UNMET TRANSIT NEEDS IN THE RURAL AREA

As part of our expanded information gathering process, the Council of Fresno County
Governments' (COFCG) Social Service Transportation Advisory Councit (SSTAC) mailed
over 500 letters to interested parties and held three (3) public meetings to seek
additional opportunities for Unmet Transit Needs comments from County-wide
residents.

Staff from each of the four {4) transit agencies in Fresno County were present to give
detailed presentations about each of their respective services. The City of Fresno’s
Transit Department staff were prepared to described the services of Fresno Area
Express (FAX) and Handy Ride. The City of Clovis’ Transit Department staff were
present to described the services of Round-Up and Stage Lines. The staff of the
Fresno County Rural Transit Agency (FCRTA) were present to described the existing
eighteen (18} individual transit subsystems operated in each of the rural incorporated
communities, between communities, and to the Fresno-Clovis Metropolitan Area
{(FCMA). The staff of the Fresno County Economic Opportunities Commission {FCEOC)
were also prepared to described its Urban and Rural Services to participating social
service agencies as the Consolidated Transportation Service Agencies (CTSAJ.
Handout materials were also distributed. Most of the comments pertained to
operational concerns. All together, approximately a couple of dozen persons attended
the meetings.

The meetings, and rural comment summaries, and staff responses are summarized as
follows:

- Western Fresno County, in the City of Mendota at the City Hall in the City
Council Room on February 12, 2008 at 6:00pm. The location was selected
to facilitate comments from the residents of Western Fresno county
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including: Coalinga, Firebaugh, Huron, Kerman, Mendota, San Jcaquin, and
the surrounding unincorporated communities.

Two (2} dozen people were in attendance for the regular City Council
Meeting. All comments were complimentary.

— Eastern Fresno County, in the City of Selma at the Senior Center on February
20, 2008 at 2:30 p.m.. The meeting location was set to facilitate comments
from the residents of Eastern Fresno County including: Fowler, Kingsburg,
Orange Cove, Parlier, Reedley, Sanger, Selma, and the surrounding
unincorporated communities.

No one from Selma or the Eastside communities were in attendance. An
individual from Fresno representing Empowerment Institute, Inc. Was in
attendance to ask gquestions regarding access by Southeast Asians who may
need services in Fresno County. Several follow-up conversation and
meetings have been held to coordinate future outreach efforts to their
constituents.

~  Fresno-Clovis Metropolitan Area, in the City of Fresno at the Manchester
Center - Caltrans Office Conference Room on February 21, 2008 at 1:00pm.
The meeting location was selected to facilitate comments from the residents
of the Fresno-Clovis Metropolitan Area (FCMA) and surrounding
unincorporated communities,

One Citizen from Clovis expressed comments regarding connectivity between
Clovis Transit and Fresno Area Express. No comments expressed regarding
the rural services.

Of the written comments received by the SSTAC, none pertained to the Fresno
County Rural Area.

Other specific Fresno and Clovis comments and responses are contained in the
COFCG’s "Unmet Transit Needs” staff report that is forwarded to their SSTAC for
review, comment and recommendations.

The COFCG's Social Service Transportation Advisory Council {SSTAC) will continue
to be involved in determining appropriate staff responses. Other proposals may
vet be presented at the COFCG's Annual Unmet Transit Needs Public Hearing
scheduled for 7:C0pm on Thursday, June 26, 2008. After adoption, other
amendments may be funded with available contingency funds,

FIFTH EDITION OF THE FRESNO COUNTY TRANSPORTATION GUIDE

The COFCG’s Fifth (5th) Edition of the "Fresno County Transportation Guide" was
distributed in the Spring of 2007. The document reflects implemented changed in
services. The document was distributed on the Transit Vehicles, at City Halls,
Libraries, Senior Centers, Medical Offices, and other locations throughout the
County. The document will also be available over the Internet by accessing the
COFCG's Home Page at "http://www fresnocog.org” or the FCRTA’s Home Page at
"htip://www, ruraltransit.org”.
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOPTED ¢ ACTUAL ¢ DRAFT
------------------------------------------------------------------------ B bttt I T ittt w memmmme——essrevEeo—— “+
FORTA SUMMARY | 2007108 | 2007/08 | 2008/08 !
| Budget | Projecied | Budget
- —m o mmemmommosimnensmsaseeea 4 mremmemeesraaramanas +
TR I e R I R R AT === w4 =@ s 4+ mI = wmmmE o+ mmmms o+ EmDEEEE = immmmTmmmmmEE 4
REVENUES | CHANGE PERCENT H
e emcrvnra R pma————— mme me ewmmmmmmebigesmmmmm—a we Se e L ee Mm e mm e e + mmm i weemmmmmmm—oiAkEANTEE  SeesevesseRssemsesscas +
[PAST CARRYOVERASHORTFALL)] I : | | i
1 CITIES SUMMARY | 380.662 402,742 406,122 25,460 T%
2 Fresno County } 89,693 | 88,637 | 138,423 | 68.730 99% |
TOTAL CARRYOVER | 450,355 | 291379 | 544 545 | 94,190 21% |
! ! ! | !
[FARE RECEIPTS (002/)) | | | | |
401 Farebox H | H | |
1 Intra-City i 302,475 | 177,736 | 306,307 | 3,832 1% |
3 Inter-City ! 194,239 | 184,400 | 234,347 | 40,108 21% |
2 Local Fare Augmeniation | 85,508 95,508 | 95.509 | 0 0% |
4 Common Carrier i 850 | G| 578 | (75) -12% 1
402/2 Spec. Fare - Measure "C* i 0| 46,125 | 47,508 | 47 506 0% 1
404 Freight | 0| 0| 0} o 0% |
405 Other ! G| 3,600 | 0 i 0 0% |
TOTAL FARE RECEIPTS | 582,873 | 517,370 | 884,244 | 91,371 15% |
i | I ! I
[OPREATING REVENUE {003/} | | | | |
407 interest | 45,215 | 54,208 | 45,268 | 53 0% |
408 LTF and/or STA Fund Hevenues | i ! ! |
1 CITIES SUMMARY | 2,385 583 | 2,385,583 | 2.514,860 | 128,277 5% |
2 Fresng County i 616,208 | 616,209 | 561,709 | {54,499} -9% |
3 CTSA-Article 4.5 | 78,143 | 78,143 | 78,143 | G 0% |
4095 Measure "C” | 580,286 | 525,033 | 720,805 | 140,509 24% |
TOTAL OPER. REVENUES | 3,705,445 | 3,659,176 | 3.920.785 | 215,340 6% |
{ ! i ! I
[STATE/FEDERAL GRANT REVENUE (005)] i I | i |
413 FTA | |- | | {
1 Regional - Section 5311 | 1.03€,000 | 1,039,000 | 1.088,640 | £8.640 6% i
2 CMAQ | 0| o 0| 0 0% |
TOTAL STATE & FEDERAL GRANTS | 1,038,000 | 1,039,000 | 1,098,840 | 59,640 6% |
| i | I E
[REVENUE SUMMARY} | i | | i
1. Carryover | 450,355 | 491,379 | 544 545 | 24,190 21% |
2. Curteni Revenue | 5,337,318 | 5,215,546 | 5,703,669 | 366,351 7% |
+ + - + -+ +
s TOTAL REVENUES =" | 5,787.673 | 5,706,225 | 6,248,214 | 450,541 8% |
wwwwwwwww + o= 4 mm + =z a4 mompmmoomoom 4
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FRESNG COUNTY BURAL TRANSIT AGENCY

| ADOPTED [ ACTUAL | DRAFT !
...................................................... T [ + +
ECATA SUMMARY [ 2007/08 | 2007/08 | 2008/09 ]
i Budget I Projected | Budget |
| - ! 4 e +
mommmT Tz A TR 4 EESNIIOLIm T + I + Dwrmzmrzooomom STUDRRBTmmIDTT B3
EXPENDITURES | | | | CHANGE PERCENT |
mem- -- as i mam e e B e + rersesssscsssscsescocone =+ - = erressssspssssssssssms ceseesuemmee o osssamees -+
{OPERATIONS (010/)] | i | i ]
501 Salaries & Wages | i | ! ]
1 Drivet | 376,771 | 378,260 | 305.268 | (71.503) 9% |
2 Dizspaicher } 101,964 | 87,602 | 47.037 | (54,927) -54% |
502 Fringe Benelits | | i i 0% |
0 Other Fringe Benelits | 7.561 } 2,776 | £.969 | 1592) -8% |
1 FICA | 35,413 | 34.580 | 26.044 | 19,569) -PE% |
2 Workman's Compensation | 32.002 | 16.038 | 22271 | (9,731) -30% |
3 Retirement ; 60,129 | 65,410 | 45,294 | {14.835) -25% |
4 Medical Insurance | 134,483 | 135,352 |} 141,944 | (32.539) -24% |
503 FCRTA Direct Expense | L3R 0| 38! |
0 Training | £,500 | 246 | 5.900 | (500} -0% |
4 Drug Testing/Physicals } 16,667 | 7.314 | 14,384 | (2.283) 14% |
505 Tetephone/Radio Dispaich Costs ; 31,500 | 14,982 | 28.884 | (2.8186) -8% |
508 Casualty & Liability Costs | 283,500 | 254772 | 283.500 | 0 0% |
507 Ticket Purchzses/Expenses | 2.283 | 866 | 2,283 | a 0% |
508 Contracled Services | 1,520,727 | 1,504,287 | 1,878,421 | 3E7.694 24% |
5089 Miscellaneous Expenses ! 8,856 | 4,450 1} 6.285 | {2.591) -28% |
512 Vehicle |.eases & Renlals i 12,277 | 6,300 | 11.808 | {469) -4% }
TOTAL OPERATIONS EXPENDITURES | 2,630,833 | 2,513,195 | 2,786,272 | 155,638 6% |
! ! | f i
[VEHICLE MAINTENANCEREPAIR (041/)] | | } H H
504 Vehicle Expenses ! t | i 0% }
0 Fuel i 256.040 |} 266,580 | 396,117 | 40,077 1% }
1 { ubricants {OiVGrease/Fluids} | o | 0 0| 4] 0% |
2 Tires, Batieries | 67,000 | 37,498 66,203 | (797) “1% |
3 Maintenance/Repair | 720.090 | 823,765 | 846.583 | 126,493 18% |
5089 Miscellaneous | 1,734 | 3,040 | 3,428 | 1.694 98% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 1,144 864 | 1,130892 | 1,312,331 | 167,467 15% |
: E i ! ! I
JADMINISTRATION (160/)] | i | | |
501 Local Sataries & Wages } | i ! |
2 Administration | 47,574 | £3.830 | 42,337 | {5,237} -11% |
502 Local Fringe Benefits | | | i 0% |
0 Other Fringe Benelfits H 425 | 208 | 309 | {116} 27% |
1 FICA i 3,370 | 4,522 | 3,192 | {178) 5% |
2 Workman's Compensation | 1.682 § €78 | 699 | {983} -58% |
3 Relirement | 9.821 | 12,006 | 3,732 | {6,089} 62% |
4 Medical Insurance | 10,250 | 10,340 | 9215 | {1.035) -10% |
503 FCRTA Direct Expense | 0| g | 0 | 0% }
1 FCRTA Administration H 277,879 | 277,879 | 304,894 | 27.015 10% }
2 CTSA Administration | 9,008 | 9,996 | 10.000 | 4 0% |
3 Marketing | 44,475 | 30,080 | 40,402 | {4,073) -9% |
4 Drug Testing/Physicals j 0} 0} o | o 0% |
505 Utilities [ 7,230 | 2.254 | 5,230 | {2,000) -28% |
500 Misceliansous Office Expenses | 10,438 | 1,498 | 9,197 } (1.241) -12% |
512 Administrative Leases & FRenlals } 100 | 0| 100 i ¢] 0% |
TOTAL ADWMINISTRATION EXPENDITURES | 423,240 | 414,281 | 428,307 | 6,067 1% |
B i + - -+ &+ -+
TOTAL CURRENT OPERATING EXPENDITURES | 4,198,737 1} 4,058,368 | 4,527,910 | 328,173 8%
I i i !
NON OPERATING EXPENSES: ! | i |
170/520/0 Operator Acquired Asset | 0| 0 |
0D0/1G1/5 Addition to Capital Reserve | 1,100,000 | 1,128,480 | 1,200,000 | 106,000 B%
TOTAL NON OFEBATING EXPENDITURES | 1,100,000 | 1,128,480 | 1,200,000 | 100.000 %
| | | !
Operating Contingency +/{-} | 488,936 | 520,077 | 520,304 | 31,368 6%
m—enne + + 4 weresmssesommmeee +
e TOTAL EXPENDITURES i 5,787,673 | 5,706,925 | 6,248,214 1} 460.541 8%
+



FRESNG COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAFT |
......................................................................... 4 eemmereirvstomcemmte 4 mmmememesbewaesssaas o ememmcosaseeesmennes 4
Auberry Transit | 2007/08 | 2007108 | 200809 i
| Budgst I Projected i Budget {
4 mensmsccecseessoenos B - “+
CEEm s Eo S S S CCAEEErIDISEESSSSNCOREENIESS 4 STITRERSTEIEE 4 mEoommTmooiien + ZzToosSsssmsT + EEEOTETRETS sz +
REVENUES | CHARNGE PERCENT |
.................................................................................................. - - eemememee b mmeemweesemeameas cmmsemememmcsane
IPAST CARRYOVERASHORTFALL)] ! I ] ! i
1 Auberry | G ! 0| 0| G O% |
2 Fresno Caunty | 18,573 | 18,788 1 32,489 | 13,916 75%
TOTAL CARRYOVER | 18,573 | 18,188 | 32,489 | 13,81 75% |
i | ! | !
IFARE RECEIFTS (0024) | | | | |
401 Farebox ] ; | | |
1 Intre-City | 7,467 | 88 | 7407 | 0 0% |
3 Inter-Gity | 1,720 | 7,040 | 1,720 1 0 0% |
2 Local Fare Augmeniation | 5500 | 5,500 | 5,500 | 0 0% |
4 Gommon Carsiel ; 0| | | 0 0% |
40212 Spec. Fare - Measure "C’ | 0| 1,230 § 1,267 | 1,267 0% |
404 Freight ] o | | i 0 0% |
405 Other | o | { i 0 0% |
TOTAL FARE RECEIPTS i 14,327 | 7,858 | 15,504 | 1.267 9% |
i ! | l |
IOPREATING REVENUE (0037)] | | } | |
407 Interest | 104 | 1,124 | 157 | 53 51% |
409 LTF and/or STA Fund Fevenues H | | | |
1 Auberry | ; | 0 0 0% |
2 Fresno County i 119,552 | 118,552 | 107,985 | {11,5867) ~10% |
3 CTSA-Aricie 4.5 I 4,500 | 4500 i 4,500 | 0 0% |
409/5 Measure "C" H [L] [ | 0 0% |
TOTAL OPER. BEVENUES | 124,156 | 125,176 | 112,642 | {11.514) 9% |
| i ! I I
[STATE/FEDERAL GRANT REVENUE (005/)] | | | { |
413 FTA i | | i |
1 Regional - Section 5311 | o i | 4] % |
2 CWAD i 01 i | 0 % |
TOTAL STATE & FEDERAL GRANTS | 0| 0| 0 | 0 0% |
i | ! I |
[REVENUE SUMMARY) i | | | |
1. Carryover ] 18,573 | 18,188 | 32,488 | 13,816 75% |
2. Curient Revenue | 138,483 | 133,034 |} 128,236 | {10,247} -T% |
o vene + + - + +
e TOTAL REVENUES = | 157,056 | 151,222 | 160,725 | 3,669 2% |
e e S P TTE===R 4 SoEEmEDSEESES T RS TEmDT 4 ST EEDTTTEEE + === w=w= o+
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADGPTED | ACTUAL | DRAFT |
......................................................................... 4 mmeemeasammmmeoeeae § memmesesseceemssnns s ammecmsseesaseneere
Auberry Transit | 200748 | 2007/08 | 2008/08 i
| Budget { Piojected I Budgst |
I i “ - +
i::ltﬁzz::::::;J::IIZZC:iiiﬁ::::::Z::iZ‘;:ﬁm'i” P A b + == et s -+
EXPENDITURES ! i i | CHANGE PERCENT |
------------------------------------------------------------------------- - - - - e e +
[OPERATIONS (0704)] | [ | | |
501 Selaries & Wages i ! { ! |
1 Driver 1 0 i i o 0% |
2 Dispaicher | G| | | 0 %
502 Fringe Benelits | | | | 0% |
0 Oihier Fringe Benetits | 0| ; | 0 0% |
1 FICA { o | I | 0 0% |
2 Workman's Compensation i 0 i | | G 0% 1
3 Retirement | 0| | | 0 0% |
4 Medica! Insurance ! G| | | G 0% |
503 FCRTA Direct Expense i | | ; |
0 Training | 300 4 ! 300 | ¢ 0% |
4 Drug Testing/Physicals | 1,000 | 434 1} 1,000 | G 0% |
505 Telephone/Radio Dispatch Costs { 1,500 | 1,142 { 1.500 | o 0% |
506 Casustty & Lisbility Gosts | 13,500 | 12,132 | 13,500 | 0 0% |
507 Ticket Purchases/Expenses | 0 | : 0 0% |
508 Conlracted Services | 58,623 | 58,623 | 60,635 | 2,012 3% |
508 Miscellangous Expenses | 614 | | €14 | 0 0% |
512 Vehicle Lezses & Rentals ! 1.B66 | | 1,866 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 77,403 | 72.,33% | 79,415 | 2012 3% |
i I ! i !
[VEHICLE MAINTENANCE/REPAIR (0411 | | i i |
504 Vehicle Expenses | | | | 0% |
0 Fugl | 10,000 | 7554 | 10,000 | 4] % |
1 Lubricants {OGrease/Fluids) i 0| ! { ¢ 0% |
2 Twes, Batieries | 3,000 | 1,146 |§ 3,000 | o 0% |
3 Maintenance/Repalr | 30,000 | 16,176 | 30,000 ¢ 0 0% |
508 Miscetiansous | 100 | 202 | 208 | 108 1G8% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 43,100 | 25,078 | 43,208 | 108 0% |
! | i ! |
[ADMINISTRATION (1607] i | } | |
501 Local Salaries 8 Wages ; i | i |
2 Administration | 0] | H 0 0% |
502 Local Fringe Benelits | | | i 0% |
0 Other Fringe Benelits | 0| ! | 0 0% |
1 FICA i 01 i i 0 0% |
7 Workman's Compensation | 0| | | 4] % |
3 Retirement | o | | | 0 0% |
4 Medical insutance ! G| | | o 0% |
503 FCRTA Direct Expense | | i } 0% |
1 FCRTA Administration | 18,149 | 18,199 | 19,445 | 1,246 7% |
2 CTSA Administration | 655 | 655 | 625 | (30) 5% |
3 Markeling | 3,000 | 2470 | 3,000 | 0 0% |
4 Drug Testing/Physicals i 0| i | 0 0% |
505 Uiilities | 0 i | | 0 0% |
508 Miscellaneous Oflice Expenses | 421 | H 421 | 0 0% |
512 Administrative Leases & Rentals } | | i o 0% |
TOTAL ADMINISTRATION EXPENDITURES | 22,275 | 21,324 | 23,491 | 1,216 5% |
----------------- R + o+ -+ rrdme——— “+
TOTAL CURRENT QPERATING EXPENDITURES | 142,778 | 118,733 | 146,314 | 3,336 2%
i ! i |
NON QOPERATING EXPENSES: | | | |
170/520/0 Operator Acquired Asset | | ! i
000/101/5 Addition to Capital Reserve i 0| 0| 0| 0 0%
TOTAL NON OPERATING EXPENDITURES | 0| 0| 0 | 4] 0%
! | ! I
Operating Contingency +/{+) i 14,278 | 32,489 | 14,811 | 333 2%
P L LR e - - S 4 maren +
e TOTAL EXPENDITURES ™ | 157,058 | 151,222 | 180,725 | 3.669 2%
= mERT TSRS oo m oo I mm i 4 DI IS -+ -+ TonmEEnET == %



FRESNO COUNTY RURAL TRANSIT AGENCY

I ADOPTED | ACTUAL | DRAFT |
---------------------------------------------------------------- + e o emmn + . T
Coglinga Transi | 2007/08 | 2007/08 | 200808 ]
| Budget | Projecied | Budget |
—————— P L e e e bt S e -+ SEEERIDoOTOEE o ZELRRSRERE SEsmR@mmoEs o+
REVENUES | CHANGE PERCENT |
_____________ eeammnn o+ ussammieeeeesnann ce vemeswmsmemmmmemmmees o amumn + e pnes -
[FAST CARRAYOVER/{SHORTFALL)] i | i | |
1 Cealinga | 12,737 | 18,860 | 37.221 | 24,484 192% |
2 Fresno County i 17.037 | 24,032 | 47,430 | 30,393 178% |
TOTAL CARRYOVER i 2g i 42,882 | 84,651 | 54,877 184% |
] | | I I
|FARE RECEIFTS (0021} | { ] i i
401 Farebox | i i | |
1 Intra-City | 5,358 | 1,806 | 5358 | 0 0% |
2 inter-City [ 50,653 | 83,284 | 55,7583 | 25130 41% |
2 Lotal Fare Augmentation i 2,750 1§ 2,750 | 2,750 | 4 0% |
4 Common Carrier ] 0| | | 0 0% |
40272 Spec. Fare - Measure "C" | 0| 983 | 1,012 | 1,012 0% }
404 Freight ! g | | | 0 0% |
405 Crher i 0 i | | 0 0% }
TOTAL FARE RECEIPTS ] 68,761 | 38,823 | 84,003 i 26,142 38% |
| ! ! | I
[OPREATING REVENUE (003/)] H | i | |
407 Interest | 2,834 | 3,784 | 2,834 | o 0% |
409 LTF and/or STA Fund Revenues | i | | |
1 Coalinga | 105,453 | 105,453 | 81,200 (24,253) -23% |
2 Fresno County i 141,048 | 141,048 | 103,471 | (37.577) -27% |
3 CTSA-Article 4.5 | 2,250 | 2,250 i 2,250 | o 0% |
408/5 Measure "C" | 0 i 0| 0| 0 0% }
TOTAL OPER. REVENUES | 251,585 | 252,535 | 188,755 | {61,830} -25% |
i ! I ! |
[STATEFEDERAL GRANT REVENUE (005/)] ] | H i |
413 FTA | i i | |
1 Regional - Section 5311 | 0| o | 0| ¢ 0% |
2 CMAQ i 0| 0] 0 | 0 0% |
TOTAL STATE & FEDERAL GRANTS | G | 0 | o | 0 0% |
! ! I i I
[REVENUE SURMIMARY] | i { H |
1. Carryover | 26,774 | 42,892 | 84,651 | 54,877 184% |
2. Current Revenue | 320,346 | 341,258 | 284,658 | {35,688) -11%
- + + + + e +
""" TOTAL REVENUES ™" | 350,120 |} 384,250 | 368,308 | 19,189 5% i
—————————————— EEEES == “+ =+ = == 4 mEEEImImITSI I +
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FRESNO COUNTY RURAL TRANSIT AGENCY

I ADOPTED ! ACTUAL i DRAFT |
.............. - bt R e L -+ - @ meemereeessme—————
Coalinga Triansit | 2007/08 | 2007108 | 2008/08 |
i Budget | Projecied { Budgel |
| e - 3 e +
T T L L b e et  MmImDTm 4 EmmmLsrImamImTmT -+ ==z=o ST SEEREmDEER 3
EXPENDITURES i i | | CHANGE PERCENT |
------------------------------------------------------------------------- B e L S Stk + B e
{OPERATIONS (0101) | { | | |
501 Selaries & Wages i i | | |
1 Diriver | 84,247 | 93.17¢ | 05 065 | 1,718 2% |
Z Dispslcher | 2,598 | f 2,588 | 0 0% |
502 Fringe Benelits ! | i 0% }
0 Other Fringe Benefits | 4,015 | 496 | 4.015 | 4] 0% |
1 FICA | €,063 | 6.670 | £.963 | g 0% |
2 Workman's Compensation i 7117 | £,548 | 17 o 0% |
2 Retirement ] 12,453 | 11,696 | 12,453 i 0 0% |
4 Medical Insurance | 20,079 | 19,918 | 20.07¢ | a 0% |
503 FCRTA Ditect Expense | ] i | H
0 Trzining | 400 | 246 | 400 | 0 0% }
4 Drug Testing/Physicals | 1,000 } 1,182 | 1,217 | 217 22% |
505 Telephone/Fadio Dispatch Costs i 2,000 | 1,716 § 2,000 | 0 0% |
506 Casushy & Liability Costs | 18,000 | 16,176 | 18,000 | 0 0% |
507 Ticke! Purchzses/Expenses | 191 | | 191 | ¢ 0% |
508 Coniracled Services i 01 | | 0 0% |
508 Miscellaneous Expenses | 1,186 | | 1,165 | 0 0% |
512 Vehicle Leases & Hentals | 769 | } 769 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 170,997 | 158,112 | i72.032 | 1,935 1% |
i i ! | i
[VEMICLE MAINTENANCE/REPAIR (0411)] | | [ [ i
504 Vehicie Expenses { | ! | 0% |
0 Fusl | 20,000 | 10,730 | 20,000 | 0 0% |
1 Lubricants {O/Grease/Fluids) | 0 i | | 0 0% |
2 Tires, Batieries | 4,000 | 2,500 | 4,000 | ¢ 0% |
3 Maintenance/Repair | 60,000 | 58,554 | 60,000 | & 0% |
508 Miscellaneous i 100 | 552 } 569 | 465 469% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 84,100 | 73,376 | 84,589 | 469 1% |
! i ! i I
{ADMINISTRATION {160M | | | i !
501 Loscal Selaries & Wages H | | | H
2 Administistion | 1,187 | 9,030 } 9,301 | 8,114 584% |
502 Local Fringe Benefits | H | j 0% |
0 Othet Fringe Benefits | 0| | | 0 0%
1 FICA i 91 | 686 | 707 | 618 677% |
2 Workman's Compensation | 0| | i 0 0% |
3 Retirement | 128 1 1,248 1§ 1,285 | 1,757 904% |
4 Medical Insurance { 41 | 250 | 979 | 538 2282% |
503 FCRTA Direct Expense i | | i 0% |
1 FCRTA Administration | 49,638 | 49836 | 53,904 | £,268 2% |
2 CTSA Administration i 1,766 | 1.786 | 1,733 | {53) 2% |
3 Marketing ! 6,326 | 4748 |} 6,326 | 4] 0% |
4 Drug Testing/Physicals i 0| j § 0 0% |
505 Liilties | 249 | | 249 | 0 0% |
500 Miscellaneous Office Expenses | 3,750 | 80 | 3,750 | ; 0% |
512 Adminisiralive Leases & Rentals | 0! | i G 0% |
TOTAL ADMINISTRATION EXPENDITURES | 63,194 | 68,112 | 78,234 | 15,040 24% |
+ + + smmemanme +
TOTAL CURRENT OPERATING EXPENDITURES | 318,281 | 202800 | 335,735 | 17,444 5%
! I ! I
NON OPERATING EXPENSES: | i I !
170/520/0 Operator Acquired Asset | | } |
00GA 0175 Addition 1o Capital Beserve | | | | 0 0%
TOTAL NON OPERATING EXPENDITURES | 0| 0| g | ol 0%
! ! ! i
Operating Contingency +/{-) | 31,828 | 84,650 | 33,574 | 1,745 5%
+ + + +
e TOTAL EXPENDITURES H 350,720 | 384,250 i 369,309 | 18,188 5%
== = ====== + === + ===z + |
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Fresng County Rural Transit Agency

| ADOPTED | ACTUAL | DRAFT |
- + + - 4 - T
Del Bey Transit | 2007/08 ! 2007/08 | 200809 |
i Budget { Projecied ] Budget |
g + -+ +
= FEEE e S + == w4 mEsmEm + e + == = +
REVENUES | CHANGE PERCENT H
v wmmmmmanammmnmrians e e - 4 - + +
[PAST GARRYOVER(SHORTFALLY i ! ] ] [
1 Del Rey | o 0 | 6| 0 0% |
7 Fresnc Gounty | ©.308 | 17,748 | 28,466 | 19,158 206% |
TOTAL CARRYOVER ; 9,308 | 17,748 | 7B 466 | 10,158 POE% |
| | i } |
{F ARE RECEIFTS (002/)] ! l i ! i
401 Farebox | i | | |
1 ntra-City I 5.000 | 130 | 5.000 1 0 0% |
3 imter-City i 5,000 | 2,196 | £,000 | ) 0% |
2 Local Fare Augmentation | 17,254 § 17.354 | 17,354 | ¢ 0% |
4 Gommon Carrier | ] 1 | 0 0% |
402/2 Spec. Fare - Measure "C* i 0 975 | 1,004 | 1,004 0% i
404 Freight | [+ | ] o 0% §
405 Othet | [N H | [ 0% |
TOTAL FARE RECEIPTS i 27,354 | 20,655 | 28,358 | 1,004 4% |
| i | | |
[OPREATING REVENUE {0037] | | | i |
407 Interest H 228 | 1,088 i 228 | 0 0% |
409 LTF andfor STA Fund Revenues | { | } |
1 Del Rey | 01 | 0| 0 0% |
2 Fresno County i 89,510 | £49.510 | 72,448 1} {17.062) ~18% §
3 CTSA-Article 4.5 | 14,198 | 14,198 | 14,798 | 0 0% §
409/5 Measure "C* | G i 1 | 0 0% |
TOTAL OPER. REVENUES | 103,937 | 104776 | 86,875 | (17,082} -16% |
| | : ! |
[STATE/FEDERAL GRANT REVENUE (0050} i H i | |
413 FTA ! ! | ] |
1 Regional - Section 5311 | 0| | | 0 0% |
2 CMAQ i i H | ¢} 0% |
TOTAL STATE 8 FEDERAL GRANTS | 0| G| [ 0 0% |
i } | | !
{REVENUE SUMMARY} | | | | i
1. Carryover | 9,508 | 17,746 | 28,466 | 18,158 206% §
2. Currertt Revenue i 131,291 | 125431 | 115,233 | (16,058} -12% |
+ + + + +
s TOTAL REVENUES ™ | 140,599 | 143,179 | 143,699 | 3,100 2% |
= =+ = -+ L= - +
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Fresno County Rural Transit Agency

| ADOPTED | ACTUAL | DRAET !
o . + - +
el Rey Transi | 2067708 | 2007108 | 2008708 |
| Buoget | Projected | Budget H
| - % - x
ToEEnE B e mEEERTCESRTERSEEETRT 4+ = mEmmmE b EEEETETTENS - mmmme ZmmR 4 FECSRRDETESE Enbimmimmn e
EXPENDITURES i | | 1 CHANGE FERCENT
e R e -+ R + - +
[OPERATIONS {010/)] ; i i i
501 Salaries & Wages | | | i
1 Driver | V] | | 4] 0%
2 Dispatcher i 0| i | 0 [
502 Fringe Benefits | [l i i 0%
0 Giher Fringe Benefis H 0 | H o] 0%
1 FICA { 0| | | 0 0%
2 Workman's Compensalion | [} H | g 0%
3 Retirement i 0| | | n 0%
4 Medical insurance ] G| | ! o] 0%
503 FCRTA Direr1 Expense ! i { |
0 Training | 300 | | 300 | 4] 0%
4 Drug Testing/Physicals | 500 | 30 ] 500 | 0 0%
505 Telephone/Radio Dispeteh Costs | 1500 | 16 | 1,500 | [ 0%
506 Casualty & Liabiity Costs i 13,500 | 12,132 § 13,500 | 0 0%
507 Tickel Purchases/Expenses i [ | | 4] 0%
508 Contracied Services | 61,086 | 61,086 | 82,918 | 1,832 3%
508 Miscelianecus Expenses | 500 § i 200 | 0 0%
517 Vehicle Leases & Rentals | 64 | i 64 | 0 0%
TOTAL OPERATIONS EXPENDITURES | 77,450 | 73,264 | 79,282 | 1.832 2%
| ! [ :
{VEHICLE MAINTENANGE/REPAIR {041/} | | H i
504 Vehicle Expenses | | | ! 0%
G Fuel 1 15,000 | 14,116 | 15,000 | 0 0%
1 Lubricants (O/Crease/Fluids} i 0| I ] G 0%
? Tires, Batleries | 3,000 | 2,000 | 3,000 j 0 0%
3 Maintenance/Repair | 30,000 | 23,374 | 30,000 | 4] 0%
509 Miscellaneous | 100 R 160 | 0 %
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 48,100 | 39,504 | 48,100 | 1} 0%
| | | |
|ADIINISTRATION (1601] | | | |
501 Local Seleries & Weges | | i |
2 Adminisiration { [ H | 4] 0%
502 Locai Fringe Benelits | 0] 1 | 0%
¢ Other Fringe Benefils | [ | i 0 0%
1 FICA H 0| | | a 0%
2 Workman’s Compensation 1 [ | | [¢] 0%
3 Retirement | 01 1 | 4] 0%
4 Medica! Insurance § 0} } } 0 0%
503 FCRTA Direct Expense | 0l | | 0%
1 FCRTA Administration | 1,225 | 1,225 | 1,324 | 99 8%
2 CTSA Administration | 42 | 42 | 43 | 1 %
3 Marketing | 1,000 | E78 | 1,000 | [« 0%
4 Drug Testing/Physicals | o | : 0 0%
505 ULhilities | 0 | i 0 0%
508 Miscellaneous Office Expenses | ol i | 0 0%
£12 Administrative L eases & Remals | 0] | } 0 %
TOTAL ADMINISTRATION EXPENDITURES | 2,267 | 1,845 | 2,367 | 100 4%
+ + + +
TOTAL CURRENT OPERATING EXPENDITURES | 127,817 | 114,713 } 128,749 | 1,932 2%
i ] | |
NON OPERATING EXPENSES: } | ! |
176/520/0 Operator Acquired Asset | | | |
000/101/5 Addition to Capital Reserve | 0 o 0 0 0%
TOTAL NON QPERATING EXPENDITURES | [I] 0] (o] 0 0%
i | | |
Operating Contingency +4(-) | 12,782 | 28,468 | 13,950 | 1,168 9%
+ + + +
e TOTAL EXPERDITURES ™ i 140,598 | 143,179 | 142,699 | 2100 2%
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| ADOPTED i ACTUAL | DRAFT |
- e .- A e s +
Dinuba Transit I 2007/08 | 2007/08 i 2008/09 |
| Budget | Projected | Budget |
+ + + +
B e A A e e oerroosSEmETER 4 SESRERESRERES 4 ZEsSEDTmE s 4+ EETETIE P = T I o
REVENUES | CHANGE  PERCENT |
------ - - + + +
[PAST CARRYOVERASHORTFALL)] | | i | |
1 Dinuba i 0| 0] o | 0 0% |
2 Fresno County | 0] 0! 0 | 0 0% 1
TOTAL CARRYOVER i ol o 0| 0 0% |
! i | i |
[FARE RECEIPTS (0021} i | | | |
401 Farebox | | i | H
1 Imra-City | ] | | 4] 0% |
3 inler-City i 0 | 0 | 4693 i 4,693 0% |
2 Locat Fare Augrmentation | | i | o 0% |
4 Common Carrier I ] | ] 0 0% |
402/2 Spec, Fare - Measure "C° | | | | 0 0% |
404 Freight | | i i 0 0% 1§
405 Other . | | [ ) 0% |
TOTAL FARE RECEIPTS | 0| 0 | 4,693 | 4,693 0% |
i | ! I !
[OPREATING REVENUE (063N H | | i j
407 Interest | i H | o 0% |
409 LTF and/or STA Fund Revenues | | | | i
1 Dinuba i o | 0] 0 0% §
2 Fresno County | 0 | 0| 0 0% |
3 CTSA-Article 4.5 | 0 | H 0 j a 0% |
408%/5 Measure "C* H G| | 56,925 | 46,925 0% |
TOTAL OFPER. REVENUES | 0 i o | 46,225 | 46,825 0% |
l | ! | {
}STATEJFEDERAL GRANT REVENUE {0057] i | H H H
413 FTA | | | i i
1 Regional - Section 5311 | i [ | ] 0% |
2 CMAQ i | O | | 0 0% |
TOTAL STATE & FEDERAL GRANTS | o 0 0| 0 0% |
| l | i |
[REVENUE SUMMARY] i H | ] }
i. Carryover | [+l [ | ¢ 0% §
2. Current Revenue | 0| 0} 51,618 | 51,618 0% |
+ + + - + +
s TOTAL REVENUES ™™ | i 0| 51,618 | 51,618 0% |
wwwwwwwwww + == 4 mmw + + 5 = +
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| ADOPTED | ACTUAL | DRAFT |
- e e e am s G mmmmme s ———— e B e LT T S s
Dinuba Transit | 2007108 | 2008108 i
| Projected | Budget |
i ....................
T = e Pt mmmm o b
EXPENDITURES i | | | CHANGE PER CENT |
+ + + -+ [N
{OPERATICONS (0107} ! | i ! !
501 Saleries & Wages | ! ! i !
1 Driver ] i i | 0 0% §
2 Dispatcher | | i | 0 0% |
502 Fringe Benefits | i | } 0% |
¢ Cther Fringe Benelits | i : | 0 0% |
1 FICA ! I i i 0 0% |
2 Workman's Compensation | ] | i 4] 0% |
3 Retirement | i | ! G 0% |
4 Medical Insurance i | i | 0 0% |
503 FCRTA Direct Expense ] | | | |
0 Training | | | [ 0 0% |
4 Drug Testing/Physicals i | i } 0 0% |
505 Telephone/Padio Dispatch Costs | | | i ¢ 0% |
506 Casusity & Liability Costs i | | | ° 0% |
507 Ticket Purchases/Expenses H i | | 0 0% |
508 Contracted Services } | H 46,925 | 46,925 0% |
500 Miscellaneous Expenses | | | i 0 0% |
512 Vehicle Leases & Rentals i i | | o 0% |
TOTAL OPERATIONS EXPENDITURES | 0 | [ 46925 | 48,925 0% i
i | ! f }
[VERICLE MAINTENANCE/REPAIR (041/)] | ; i ! ;
504 Vehicle Expenses l | | i 0% }
g Fuet . | | | | o 0% §
1 Lubricants {OiGrease/Fluids) | | ! | o 0% |
2 Tires. Baheries | | i | 0 0% |
3 Maintenance/Repair i | | f 0 0% |
508 Miscellaneous | | | i 4] 0% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 01 [ o | 0 0% ¢
! i i ! i
IADMINISTRATION {160/] | | | i |
501 Local Salaries & Wages ] | | ! |
2 Administration | H | H 0 0% |
502 Local Fringe Benelits ] | i | 0% |
D Othet Fringe Benefits ! ! | ! ¢ 0% |
1 FiCA | | | | G 0% |
2 Workman's Compensation i i J f 0 0% |
3 Retirement | | | i 4] 0% |
4 Medical Insurance ] | i | 0 0% |
503 FCRTA Direct Expense : | | | 0% |
1 FCRTA Administration | ; i | 0 0% |
2 CTSA Administration | | ] | 0 0% |
3 Marketing | | ! ! ¢ 0% |
4 Drug Testing/Physicals i | i | 0 0% |
505 Utilities | i ! | 0 0% }
509 Miscellaneous Office Expenses | | | | 0 0% }
512 Administrative Leases & Rentals ; | ! i 0 0% }
TOTAL ADMINISTRATION EXPENDITURES | 0| 0 0| Q 0% |
+ + 4 emmnes + o +
TOTAL CURRENT OPERATING EXPENDITURES | 0| 0| 46,925 | 46,925 0%
I I | !
NON OPERATING EXPENSES: | i | [
170/520/0 Operator Acquired Assel | | i |
£00/107/5 Addition 1o Capital Reserve | ! ! { 0 0%
TOTAL NON OPERATING EXPENDITURES | o | ¢ | 0| 0 0%
I ! i I
Operating Contingency +/{-} } [ 0 4,693 | 4,693 0%
+ + + +
sseet TOTAL EXPENDITURES *™ | 0| 0| 51,618 | 51,618 0%
== S + o+ + = i
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FRESNO COUNTY RURAL TRANSIT AGENCY

1 ADOPTED i ACTUAL | DRAFT i
------------------------------------------------------------------------- Y T SO
Firebaugh Transit | 2007/08 | 2007/08 | 2008/09 |
| Budget | Projected | Budget !
+ e + 4 mmmmmeme oot +
DI I IIID IO Lo e e o T T MR TS R e NI I I S T T SR -+ TS + === -+ o o o -+ = == -+
REVENUES | CHANGE PERCENT |
--------------------------------------------------------------------------------- + - 4 =mm- e +
|PAST CARRYOVER/ASHORTFALL)] i i | ! |
1 Firebaugh | 6,478 | 828 | 42,288 | 35,810 553% |
2 Fresno County i 318 | 41 | 2086 | 1,787 554%
TOTAL CARRYOVER } 6,797 | 8569 | 44,374 | 37,877 553% |
! I l | |
[FARE RECEIPTS (0020] i | [ | |
401 Farebox ! | I i |
1 Intra-City ! 21,582 | 9876 | 21,562 | o 0% |
3 Inter-City | i | i 0 0% |
2 Locat Fare Augmeniation | 2,750 | 2,750 | 2,750 | 0 0% |
4 Common Carrier i 25 | i 25 | 0 0% |
402/2 Spec. Fare - Measure "C” i 0| 4,757 | 4,899 | 4,899 0% |
404 Freight | 0t } ! 0 0% |
405 Other | O | | } o 0% |
TOTAL FARE RECEIPTS i 24,327 | 17,383 | 29,226 | 4,899 20% |
i | l | |
[OPREATING REVENUE {003/)] i i | | |
407 interest | 315 | 68 | 315 | 0 0% |
409 L TF and/or STA Fund Revenues | | i [ |
1 Firebaugh | 109,531 | 100,531 | 78,461 } (31,070) -28% |
2 Fresno County i 5,390 | 5,290 | 3,870 | {1,520) -28% |
3 CTSA-Arlicie 4.5 | 2,250 | 2,250 | 2.250 | 0 0% |
400/5 Measure "C* | 118,982 |} 118,982 | 122.551 | 3,569 3% |
TOTAL OPER. REVENUES | 236,468 | 286.221 | 207,447 | {29,021} -12% |
! l ! | I
[STATE/FEDERAL GRANT REVENUE (005/)] | | | ! |
413 FTA | | | } ]
1 Regional - Section 5311 | 0| 0 | 0 i ¢ 0% |
2 CMAQ ! 0] 0| 0 | o 0% |
TOTAL STATE & FEDERAL GRANTS | 0| 0| 0| 0 0% |
| l ! ! |
IREVENUE SUMMARY] | | i ] |
1. Carryover | 6,797 | 369 | 44374 | ar.577 553% |
2. Current Revenue | 260,795 | 263,604 | 236,673 | (24,122) 9% |
4+ + + - T e +
»+==» TOTAL REVENUES ™" | 267,502 | 254,473 | 281,047 | 13,455 §% |
= = =z 4 messsmmmomes + == = R + TEmmsmssE  sthsmmm = 4

22



FRESNC COUNTY BURAL TRANSIT AGENCY

{ ADOGPTED | ACTUAL | DRAFT |

are e B B T RS 4 e eevmmmmn e m—— + M e e mam———————nnn +
Fizebaugh Transi | 2007/08 | 20Q7s/08 i 2008/09 |
{ Budgel | Projected | Budget |

EXPENDITURES l |
o . . -
[OPERATIONS (0107 I !
501 Salaries & Wages i }
1 Driver i i |
2 Dispaicher | 0| |
502 Fringe Benefits | } i |
0 Other Fringe Benelits i 0| | H 0 0% |
1 FICA I 0| | i 0 0% |
2 Workman's Compensation | G | | ¢ 0% |
3 Retirement i i i | G 0% |
4 Medical Insurance | | | ! 0 0% |
503 FCRTA Direct Expense i i | i |
0 Training | 400 | H 400 | 0 0% |
4 Drug Testing/Physicals | 1,000 | 208 | 1.000 | ¢ 0% |
505 Telephone/Radic Dispatch Costs | 2.000 | 736 | 2,000 | G 0% |
506 Casualty & Liability Costs i 18,000 | 16,176 | 18,000 | 0 0% |
507 Tickel Purchases/Expenses | 50 | | 50 0 0% }
508 Contracted Services | 136612 | 136,612 } 140,710 | 4,098 3% |
508 Miscellaneous Expenses i 25 | | 25 | Q 0% |
512 Vehicle Leases & Rentals | 142 | | 342 | 0 0% |
TOTAL GPERATIONS EXPENDITURES | 158,229 | 153,732 | 162,327 | 4,098 3% |
i ! ; | |
IVEHICLE MAINTENANCE/REPAIR {041/ | | | | |
504 Vehicle Expenses i } | | % |
G Fuel H 30,000 | 12,840 | 30,000 | 0 0% |
1 Lubricants (Oil/GreaseFiuids) | G| | | o 0% |
2 Tires, Batleries | 4,000 | 2.000 i 4,000 i o 0% |
3 Maintenance/Repair | 40,000 30,994 | 40,000 | ] 0% §
508 Miscellaneous i 100 | 96 | 100 | 0 0% }
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 74,100 | 46,030 | 74,100 | 0 0% 1
| I i ! i
[ADMINISTRATION (180/)] | H H | |
501 Local Salaries & Wages | | | } |
2 Administration | | | i 0 0% |
502 Local Fringe Benefits | | | | 0% |
0 Other Fiinge Benefits i : ! | 0 0% |
1 FICA | | i i 0 0% |
2 Workman's Compensation | | | | 0 0% |
3 Retirement | | | i ¢ % |
4 Medical Insurance | ! | i Y 0% |
503 FCRTA Direct Expense | i t | % |
1 FCRTA Administration | 8719 | 8,719 | 2,214 | 495 £% |
2 CTSA Administration H 314 | 314 | 206 | (18) 6% |
3 Marketing | 1,615 | 1,304 | 1,815 | 0 0% |
4 Drug Testing/Physicals | 0 | | 4] 0% |
505 Whlittes | | | H 4] 0% |
508 Miscellansous Office Expenses i 288 | § 288 | 4] 0% }
512 Administrative Leases & Rentals ! 0| | | Y 0% |
TOTAL ADMINISTRATION EXPENDITURES | 10,836 | 10,337 | 11,413 | 477 4% §
+ + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 243,265 | 210,099 | 247,840 | 4,575 2%
| l i i
NON OPERATING EXPENSES: | i | ;
170/520/0 Operator Acquired Asset i | | o |
000/104/5 Addition to Capital Reserve | | | i 0 0%
TOTAL NON OPERATING EXPENDITURES | [ 0 0| 0 %
i ! i l
Operating Contingency +/{-) i 24,327 | 44,374 | 33,207 | 8,880 37%
-+ + + - +
== TOTAL EXPENDITURES ™™ | 267,592 | 254,473 | 281,047 | 13,455 5%
_________ + mmmT 4 SESSEEITSERE 4 wmm |




FRESNO COUNTY RUBAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAFT |
m oA s s T e - -t -
Fowler Transit L 2007/08 { 20G7/08 | 200B/08 |
| Budget | Projecied | Budget |
+ + 4 e +
e TR ErmIT S R Comm S B S w4 e = SRR +
REVENUES | CHANGE PERCENT |
- - - " + +
[PAST CARRYOVER/(SHORTFALL} i { | } {
1 Fowler | 2,581 | 5,556 | 22,223 | 19,632 758% 1
2 Fresno County i 219 | 430 | 1,722 | 1,503 686% |
TOTAL CARRYOVER i 2.810 | 5,886 | 23,945 | 21,135 752% |
{ | | i I
[FARE RECEIPTS (0027)) | | ! [ {
401 Farebox | } | | i
1 intra-City H 20,488 | §,990 | 20,488 | 0 0% |
3 inter-City | ! ! ! 0 0% |
2 Local Fare Augmeniation | 1,650 | 1,650 | 1,650 | 0 0% |
4 Common Carrier } 25 | | 25 | 0 0% 1
402/2 Spec. Fare - Measure "C* | [ 1,614 | 1,662 | 1,662 0% |
404 Freight | 0! i | 4] 0% |
405 Other ! 0 | | 0 0% |
TOTAL FARE RECEIPTS i 22,163 | 12,254 | 23,825 | 1,662 7% |
! I | | }
[OPREATING REVENUE (003/)) | ! i ] i
407 Interest i 245 | 344 | 245 | 0 0% ]
400 LTF and/or STA Fund Revenues | | | | |
1 Fowier | 91,760 | 91,760 | 72,699 | {16,061} -21% |
2 Fresno County } 7,783 } 7,783 | 5632 | {2,121) -27% |
3 CTSA-Aricle 4.5 | 1,350 | 1,350 | 1,350 § 0 0% |
409/5 Measure "C° ] 116,090 | 116,080 | 112,573 | 3,483 3% §
TOTAL OPER. AEVENUES | 217,188 | 217,297 199,499 | {17,689 -8% |
| I | | |
ISTATE/FEDERAL GRANT REVENUE (0050] | | | H |
413 FTA | | | | |
1 Regional - Section 5311 i 0 G i 0| o 0% |
2 CMAQ | 0| 0| 0| ] 0% i
TOTAL STATE & FEDERAL GRANTS | 0 | o | 0| 0 0% §
! ! I 1 I
[REVENUE SUMMARY] i H H | |
1. Carryover | 2810 | 5,686 | 23,845 | 21,135 752% |
_ 2. Curient Revenue | 239,361 | 229,551 | 223,324 | {16,037} 7% |
+ + + + +
s+eees TOTAL REVENUES = | 242,171 § 235,537 | 247,269 | 5,098 2% |
ST ST ST TR + == = + = 4 + ==

0o+
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FRESNG COUNTY RURAL TRANSIT AGENCY

i ADOPTED i ACTUAL [ DRAFT I
................... 4 e . * .
Fowler Transit i 2007408 | 2007/08 { 2008/09 i
| Budget i Projected | Budgst |
| 1 + .
B e s =] CETENIIEEEIIEEE T TEEESILREEERD 4 SERs e s mmms 4 mIDUIDERIINIRI o SEREmImIoar DRI rmImol
EXPENDITURES | i | | CHANGE PERCENT
o - - e + + + e i
[OPERATIONS (6100] | | | i
501 Salaries & Wages | 0 | I
1 Driver i c | i | 0 0%
2 Dispatcher ] (LI} i | 0 0%
502 Fringe Benefits H | | { 3%
G Other Fringe Benelils | o i | | 0 0%
1 FICA | 0| E ] 0 0%
2 Workman's Compensation } 0| | i 0 0%
3 Retirement | G| | ; ¢ 0%
4 Medical Insurance ! 0| i | 0 0%
503 FCRTA Direct Expense | | | |
0 Training | 400 | | 400 | 0 0%
4 Drug Testing/Physicals i 1,000 | 156 | 1,000 | 4 0%
505 Telephone/RPadio Dispaich Costs | 2,000 | 1,126 | 2,000 | 0 %
506 Casuzlty & Liability Costs i 18,000 | 16,176 | 18,000 | 0 0%
507 Ticket Purchases/Expenses H 50 i | 50 | 0 0%
508 Contracted Services | 122,172 | 122,172 j 125,837 | 3,665 3%
508 Miscellaneous Expenses | 25 | | 25 | 0 0%
512 Vehicle Leases & Rentals | 119 | i 119 | 0 0%
TOTAL OPERATIONS EXPENDITURES | 143,766 | 139,630 | 147,431 | 3,865 3%
, i ! i l
[VEHICLE MAINTENANCE/REPAIR (041/)] i ! ! ]
504 Vehicle Expenses ! i | ! 0%
0 Fuel | 24,000 | 18,182 | 24,000 | G 0%
1 Lubricanms (OiYGrease/Fiuids) | | i | 0 0%
2 Ties, Batieries | 4.000 § 2,000 | 4,000 } 0 0%
3 Maintgnance/Repair i 40,000 | 42,918 | 40,000 | 0 0%
508 Miscellaneous | 100 | 72 i 100 | 0 0%
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 68,100 | 64,142 | 68,100 | ¢ 0%
i I ! |
TADMINISTRATION {18001 i ] | H
501 Loca! Salaries & Wages | 0| H |
2 Administration i 0 i | 0 0%
502 Local Fringe Benelits | | | | 0%
0 Other Fringe Benefits | 0| | b 0 0%
1 FICA i 0 i i 0 0%
2 Workman's Compensation | 0| | | 0 0%
3 Retirement | [ | | 0 0%
4 Medical insurance i o | | i 0 0%
503 FCATA Direct Expense | i } | 0%
1 FCRTA Administration | 8.520 | 6,520 | 7,484 |} 954 5%
2 CTSA Administration i 235 | 235 | 241 | 8 3%
3 Marketing | 1,246 | 1,086 | 1,246 | 0 0%
4 Drug Testing/Physicals | o | } | 0 0%
508 Utilities f ! ] | 0 0%
509 Miscellanecus CHfice Expenses | 288 | | 288 i 0 0%
512 Administrative Leases & Rentals | 0 i | i 0 0%
TOTAL ADMINISTRATION EXPENDITURES | 8,289 | 7.821 i 9,259 | 970 12%
o em—— + + -
TOTAL CURBENT OPERATING EXPENDITURES | 220,155 | 211,583 | 224790 | 4,635 2%
i | I i
NON OPERATING EXPENSES: I ! i i
170/520/0 Operator Acquired Assel | | i 0|
000/101/5 Addition to Capital Reserve } i | | 0 0%
TOTAL NON OPERATING EXPENDITURES | [ G | 0| 0 0%
| I ! |
Operating Contingency +/(-) ! 22,016 | 23,844 | 22,479 | 483 2%
+ v+ + +
e TOTAL EXPENDITURES ™ | 242171 | 235,537 | 247,269 | 5,098 2%
=z EESS + === === 4 & |




FRESNO COUNTY BURAL TRANSIT AGENCY

| ADGPTED | ACTUAL | DRAFT i
- + + - +
Huron Transi | 2007/08 | 2007/08 | 2008/09 |
| Budget | Projected | Budget |
+ + - + +
******************* E3d = & EDmmE ST EEEES == + o W I SR
REVENUES | CHANGE PERCENT |
---------------------------------------------- + + +
[PAST CARRYOVERISHORTFALL)] ! ! | | |
1 Huron | 20,301 | 33,765 | 62,907 | 48,606 244% |
2 Fresno County } 10 } 17 | 35 | 25 250% |
TOTAL CARRYOVER | 20,311 | 33,782 | 60,542 | 49.631 244% |
| | i ! |
{FARE RECEIFTS (00201 i H | i |
407 Farebox | | | | ;
1 Intra-City | 28,700 | 31,584 | 32,532 | 3,832 13% }
3 inler-City H 23,081 | 16,004 | 23,0971 | G 0%
2 Locat Fare Augmeniation i 2,750 | 2,750 | 2,750 0 0% 1
4 Common Carriet i 0| | | 0 0% |
402/2 Spec. Fare - Measure "C" | 0| 2,254 | 2,322 | 2,322 0% |
404 Freight | 0 i | | 0 0% |}
405 Other ! 0| | | 0 0% |
TOTAL FARE RECEIPTS | 54 541 | 52,682 | 60,695 | 65,154 11% |
! | [ | |
[OPREATING REVENUE {003/} | | H | |
407 inlerest ! 911 | 1,276 | 91t | 0 0% |
408 LTF and/or STA Fund Revenues | | | | }
1 Huron | 168,652 | 168,652 | 118,626 ! {52,026) -31% |
2 Fresno County | B4 | 84 | 58 | (26) -31% §
ICTSA-Article 4.5 H 2,250 | 2,250 i 2,250 | 0 0% §
4055 Measure "GY | 105,944 | 105,544 | 109,122 | 3,178 2% |
TOTAL OPER. REVENUES | 277,841 | 278,206 | 228,967 | {48,874) 18% |
! l | | {
ISTATE/FEDERAL GRANT REVENUE {005A] i i H H |
413 FTA | | | ] |
1 Regional - Section 5311 | 0 | | 0| ¢l 0% |
2 CMAQ | Q| | 0| 0 0% |
TOTAL STATE & FEDERAL GRANTS } 0| 0 | 0| 0 0% |
| i ! ! !
{REVENUE SUMMARY] | | i | |
1. Carryover | 20,311 | 33,782 | 69,942 | 49,621 244% |
2. Current Revenue i 33z.382 | 330,888 | 289,662 | (42,720) -13% |
+ + + + +
e TOTAL REVENUES ™ | 352,693 | 364,670 | 358,804 | 6,911 2% |
s = ¢ mem + == 4 + SmmsmEsos +
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOFTED | ACTUAL | DRAFT |
R e “+ + & - +
Huron Transit i 2007/08 | 2007/08 | 2608/08 |
I Budget | Proiected | Budget ;
I | +- ’
MMMMMMMMMMMMMMMMM =% EEETR b SDITm NIRRT mmIm TR EEE InIITE 4 TSI TD TS EnETIhE b
EXPENDITURES | ! | | CHANGE PERCENT |
+ ERREEEE 4 mmmenn + e
(OPERATIONS (0101 | E 1 | [
501 Salaries & Wages f | ! ! !
1 Driver ] [ H { [¢] 0% |
2 Dispatcher { 0} | f 4 0% 1
542 Fringe Benefits | | | | 0% |
0 Other Fringe Benefils i [ | | 0 0% |
1 FiCA i 0} | i 0 0% |
2 Workman's Compensation i 0| | | o 0% |
2 Retirement i o | | 0 0% |
4 Medical Insurance | 0| | ! 0 0% |
503 FCRTA Dirsct Expense ! | | } |
0 Training i 500 | | 500 | a 0% |
4 Drug Testing/Physicals | 1,500 |} 216 | 1,500 | 0 0% |
505 Telephone/Radio Dispateh Costs | 2,500 | 220 | 2,500 | 0 0% |
506 Casualty & Liability Costs i 22,500 | 20,220 | 22,500 | 0 0% |
507 Ticket Purchases/Expenses | 50 | | 50 § 0 0% |
508 Contracted Services | 185,043 i 185,043 | 190,584 | 5551 3% |
508 Miscelianeous Expenses H 69 | i 69 | ¢} 0% |
512 Vehicle Leases & Rentals 1 135 | | 138 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 212,207 | 205699 | 217,848 | 5,551 3% |
| i I i |
[VEHICLE MAINTENANCE/REPAIR (04173 i | H | i
504 Vehicle Expenses | | | | 0% |
4 Fuel | 42,000 | 30,114 | 42000 | 0 0% |
1 Lubricants (QiGrease/Fiuids) i i | H 0 0% }
2 Thes, Bafteries | 5,000 | 2328 | 5,000 | 0 0% }
3 Mazintenance/Repair | 50,000 | 45724 | 50,000 | 0 0% ¢
508 Miscellanetus | 100 | 102 | 105 | 5 5% {
TOTAL MAINTENANGE/REPAIR EXPENDITURES § 97,100 | 78,268 | 97,105 | 1+ 0% |
| | | ! i
{ADMINISTRATION (1 80N ] | H | H
501 Local Salaries.& Wages ! 0| | | 0 ;
2 Adminisiration | 01 | ! o 0%}
502 Local Fringe Benefits | | | | 0%}
0 Cther Fringe Benelits | [ | | o 0% |
1 FICA i o | i i 0 0% |
2 Workman's Compensation | 0! | | 0 0% |
3 Retirtement | 0| ] | 0 0% 1
4 Medica! Insurance | 0| | | 0 0% §
503 FCRTA Direct Expense i | | | 0% i
1 FORTA Administration | 9,100 | 8,100 | 9,838 | 738 8% 1
2 CTSA Adminisiration | 327 | azr | 36 | (1) -3% }
3 Marketing t 1,518 | 1,334 | 1,518 | 0 0% |
4 Drug Testing/Physicals | 8| | | 0 0% }
505 Utilities ! I [ ! o 0% |
508 Miscelianeous Office Expenses | 288 | H 288 | ¢ 0% |
512 Administrative Leases & Rentals i 0| | ¢ 0 0% !}
TOTAL ADMINISTRATION EXPENDITURES | 11,233 | 10,781 | 11,960 | 727 €% |
+ + + + . +
TOTAL CURRENT OPERATING EXPENDITURES | 320,630 | 204,728 | 326,913 | 6,283 2%
I | I I
NON OPERATING EXPENSES: } | | i
170/520/0 Operator Acquired Asset i | i j
000/101/5 Addition 1o Capita! Reserve : ¢ | i 0 0%
TOTAL NON OPERATING EXPENDITURES | 0| I8 0| ¢] 0%
! | | !
Operating Contingency +/{-) | 32,063 | 69,842 | 32,691 | 828 2%
+ .+ + +
vt TOTAL EXPENDITURES == | 352,693 | 364,670 | 359,604 | £,911 2%
=== s + m= + TR + memn |
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOFPTED ACTUAL I DRAFT i
et B S R S e .t - + - + +
Kerman Transit | 2067/08 | 2007/08 | 20608/09 [
| Budget | Projected I Budget i
A wrmm e s + - e -
HL TR P = T = 4 SmmEEEmIEE o R = o sz mm=m o+ == I &+
REVENUES |  CHANGE PERCENT |
O . - + +
{PAST CARRYOVER/(SHORTFALLY | | i H |
1 Kerman | 8,870 | 6,415 | 24,390 | 15.520 175% i
2 Fresno County | 288 | 80 | 685 | 416 155% |
TOTAL CARRYOVER H 9,139 | 6,505 | 25075 | 15,236 174% |
i | ! i |
[FARE RECEIPTS (0020] i | | i |
401 Farebox | ! i | |
% intra-City | 12,233 | 8,566 | 12,233 | 0 0% |
3 imer-City i | | | G 0% |
2 Local Fare Augmentation | 3,300 | 3,300 | 3,300 | 0 0% |
4 Commen Carrier ! 25 | | 25 | 0 0% ]
402/2 Spec. Fare - Measure "C” i (1] 1,548 | 1,595 | 1,585 0% |
404 Freight i 0 i i | 0 0% |
405 Other | 0 | ! | 0 0% |
TOTAL FARE RECEIPTS i 15,558 | 13,415 | 17,153 | 1,595 10% }
| | i ! i
[OPREATING REVENUE (003/] | | | | i
A4G7 interest i 420 | €20 | 420 0 0% |
409 LTF and/or STA Fund Revenues | | | | |
1 Kerman | 137,871 | 137,871 1§ 138,647 | 776 1% |
2 Fresno County I 4,176 | 4,176 | 3,802 | (284) 7% |
3 CTSA-Anicle 4.5 | 2,708 | 2700 | 2,700 i 0 0% |
409/5 Measure "C” | 0 H | 4] 0% |
TOTAL CPER. REVENUES | 145,167 | 145,367 | 145,659 | 492 0% |
! | ! { {
[STATE/FEDERAL GRANT REVENUE (005/)] | { H | i
413 FTA ; | | | ]
1 Regional - Section 5311 | 0 | 0| o | 0 0% |
2 CMAG | | ¢ | 0} ] 0% |
TOTAL STATE & FEDERAL GRANTS | 0 0} 0| 0 % |
| | ! ! !
[REVENUE SUMMARY] | | | | i
1. Carryover | 9,139 | 6,588 | 25,078 ¢ 15,936 174% |
2. Current Revenue i 160,725 | 158,782 | 162,812 | 2,087 1% |
e e e - -+ 4+ + -+
s TOTAL REVENUES *™ | 169,864 | 165,377 | 187.BB7 | 18,023 11% |
+ oz + ==z + + mmmmsnnEr 4+
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FRESNG COUNTY RURAL TRANSIT AGENCY

| ADOPTED i ACTUAL | DRAFT |
- e + + +
Kerman Transi [ 2007/08 | 2007/08 | 200809 i
| | Projected | Budpet |
I - |- + +
I IR I R e =4 = e TEEEDDTmEEEE b SRS T e -+
CXPENDITURES I | | | CHANGE PERCENT |
+ + + + -+
[OPERATIONS (0107 { i ; i !
501 Salaries & Wages ! ! ! i !
1 Driver | 34812 | 34,816 | 35,860 | 1,048 3% ]
2 Dispatcher i 2500 | 2,066 1} 2,500 | ¢ 0% |
502 Fringe Benefits | | | i 0% |
0 Cther Fringe Benelits ! 500 222 | 500 | 8] 0% |
1 FiCA { 2,820 | 2,768 | 2,851 | 31 1% |
2 Workman's Compensation | 2,571 | 1,422 | 2,571 |} G 0% |
3 Betirement i 4,314 } 4834 | 5,082 | 768 18% |
4 Medical Insurance | 8,359 | 8,560 1} 8,817 | 458 5% |
503 FCRTA Direct Expense ; i | | |
0 Training | 300 i ] 300 | ¢ 0% |
4 Drug Testing/Physicals | 500 | 572 | 500 | 0 0% |
505 Telephone/Radio Dispatch Costs H 1,500 | 1,122 } 1,500 | 0 0% |
506 Casualy & Liability Cosls | 13,500 12,132 | 13,500 | 0 0% ¢
507 Ticket Purchases/Expenses | 50 | i 50 4 0 0% i
508 Contracted Services H [ i | O 0% |
508 Miscelaneous Expenses | B4 i | 84 | ¢] 0% |
£12 Vehicle Leases & Rentals | 214 | | 214 | 0 0% |
TOTAL OPERATIONS EXPENDITURES 72,024 | 68,614 | 74,329 | 2,305 3% |
| | i | I
{VEHICLE WMAINTENANCE/REFAIR (04171} | | | i |
504 Vehicle Expenses i | | | 0% §
G Fuel | 12,000 | 3.488 | 12,000 1 Q 0% |
1 Lubricants (Oil/Grease/Fluids) | o i i i 0 0% |
2 Tirgs, Batteries { 3,000 | 1,500 | 3,000 | o] 0% |
3 Maintenance/Fepair | 30,000 | 22,030 | 30.000 | Y 0% |
508 Miscellaneous | 100 | 180 | 185 | 85 85% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 45,100 | 27,208 } 45188 | 85 0% |
I ! | i !
[ADWINISTRATION (1609) | | | | }
501 Local Salaries & Wages ! i | | ;
2 Administration | 10,739 | 18,158 | 18,703 | 7.964 74% |
502 Local Fringe Benefits | | | I 0% |
0 Other Fringe Benefits ¢ 225 | 108 | 225 | 0 0% ]
1FICA | 822 | 1,354 | 1,395 | 573 70% |
2 Workman's Compensation i 169 | 288 |} 297 | 128 78% |
3 Retirement H 1,537 | 2376 | 2,447 | 810 59% |
4 Medical Insurance | 1421 | 3,508 | 3513 | 2,182 154% |
503 FCRTA Direct Expense j | | ] 0% |
1 FCRTA Administration | 16,118 | 18,118 i 18,336 | 2,218 14% |
2 CTSA Administration i 580 | 580 | 589 | 9 2% |
3 Marketing | 2,723 1,344 | 2,723 | 0 0% |
4 Drug Testing/Physicals | 0| | | g 0% }
505 Utilities i 2,264 | f 2,264 } 4] 0% ]
500 Miscellaneous Office Expenses | 700 § 646 | 700 | 0 0% |
512 Adminisirative Leases & Rentals | 0| | | 0 0% |
TOTAL ADMINISTRATION EXPENDITURES § 37,298 | 44,480 | 51,292 | 13,294 38% |
+ + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 154,422 | 140,302 | 170,806 } 16,384 11%
i I ! I
NON OPERATING EXPENSES: ! ! | |
170/520/0 Operator Acguired Asset | i ! o |
D00/101/5 Addition o Capital Reserve } | | | 0 0%
TOTAL NON OPERATING EXPENDITURES | 0| 0| 0! 0 0%
| | ! i
Operating Contingency +-) | 15,442 | 25,075 | 17,081 | 1,639 1%
+ + + +
seves TOTAL EXPENDITURES - l 169,864 ! 185,377 | 187,887 | 18,023 11%
= wmm= 4 == + s=smswmms==s |
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FRESNO COUNTY RURAL TRANSIT AGENCY

1 ADOPTED | ACTUAL i DRAFT ;
- + + e o+
Kingsburg Transit | 2007408 1 2007708 | 2008108 |
{ Budget | Projected | Budget {
+ 4 + -+
****** + e + == + +
REVENUES |  CHANGE PERCENT |
- - + - + +
(PAST CARRYOVER/(SHORTFALL) ; ! i | {
1 Kingsburg | {9,286} | {11,937} | 34,581 | 43,667 -470% |
2 Fresne County | {329} | (427) | 1,229 | 5,558 -474% |
TOTAL CARBYOVER | (9.615) | (12,364) | 35810 45225 -470% !
i { i i }
[EARE RECEIPTS (0026)] | i | ! i
401 Farebox | ] | | }
1 intra-City | 54 | 7.942 | 25,464 0 0% |
3 Imer-City | LI i i 0 0% |
2 Local Fare Augmentation | 050 | 6050 | 6.050 | ¢ 0% |
4 Common Cartier i 25 | ] 25 | 0 0%}
40212 Spec. Fare - Measwe "C" | 0! 6,082 i 6,264 | €.264 0% |
404 Freight i G| | i 0 0% |
405 Other H o | | | Y 0% |
TOTAL FARE RECEIPTS i 31,539 | 20,074 | 37,803 | 5,264 20% |
! ! ; | |
IOPREATING REVENUE (003/] | i i | |
407 interest H 8% | | 85 § 4] 0% |
409 LTF and/or STA Fund Revenues | i | | t
1 Kingsburg i 161,225 | 161,225 | 113,038 | (48,187 -30% §
2 Fresno County | 5710 | 5,710 !} 4040 | (1,671} -29% |
3 CTSA-Aricie 4.5 H 4,950 | 4,950 | 4,950 | Q 0% |
408/5 Measure "C* | 151,850 | 151,890 | 156,447 | 4,557 3% |
TOTAL OPER, REVENUES | 323,860 | 323,775 | 278,560 | (45,301} -14% |
| i | | |
[STATE/FEDERAL GRANT REVENUE {005/} i | i | |
413 FTA } ] | | |
1 Regional - Section 5311 | o | | i 0 0%}
2 CMAQ | Q1 | i 0 0% |
TOTAL STATE & FEDERAL GRANTS § G| 0! G| ¢ 0% {
| | ] ! |
[REVENUE SUMMARY} | | | | |
1. Carryover ! {9.615) | (12,364} | 35610 | 45,225 0% |
2. Current Revenue { 355,399 i 343,849 | 316,363 | (38,037) “11% |
+ + + + +
e TOTAL HEVENUES ™™ | 345,784 | 331,485 i 351,973 | 6,189 2% |
mam + + + ZoemE + SOSSSSSSE SEDGRRE =T +
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FRESNG COUNTY RURAL TRANSIT AGENCY

| ADCOPTED | ACTUAL | DRAFT |
---------- e -t + - + - +
Kmngshurg Transit | 2007/08 | 2007/08 | 2008/09 |
| Budget | Projected i i
| | + -+
fffff mEEETT o TREIENTT 4 DT + Emm mmmmons 4 L
EXFENDITURES | | ] i CHANGE PERCENT |
------- i It + eavr * “+
OPERATIONS (0100) | i ! ! [
501 Salanes & Wages | | { | |
1 Driver | 0| | | 0 0% |
7 Dispgicher | [ | i 0 0% i
502 Fringe Benefits | | | | 0% |
0 Other Fringe Benefits | o | i i 0 0% |
1 FICA i o | | c 0% |
2 Workman's Compensation | G | t 0 0% |
3 Retirement | G| H | 0 0% }
4 Medical Insurance i [ i | 0 0% |
503 FCRTA Direct Expense i ! | ! |
0 Training H 400 | | 400 | G 0% |
4 Drug Testing/Physicals | 1,000 | 344 | 1,000 | 0 0% |
505 Telephone/Radio Dispatch Costs | 2,000 i 1,124 | 2,060 | 0 0% |
506 Casualty & Liability Costs H 18,000 | 16,176 | 18,000 | 0 0% |
507 Tickel Purchzses/Expenses i 50 | | 50 | 1] 0% }
%08 Contracted Services | 206,779 | 208,779 | 212,982 | £,203 3%t
508 Misceliansous Expenses | 643 | 1,148 | 1,82 | 539 84% {
512 Vehicie Leases & Rentais 1 239 | | 239 | It} 0% |
TOTAL OPERATIONS EXPENDITURES | 229,111 | 228571 | 235,853 | 6,742 3% ]
| ! | | |
[VEHICLE MAINTENANCEREPRAIR (041/) 1 i ! | i
504 Vehicle Expenses | | i H 0% |
0 Fuel i 24,000 | 7114 | 24,000 | 0 0% |
1 Lubricants {Oi/Grease/Fiuids) H 01 i | G 0% |
2 Tires, Batteries | 4000 | 2,000 | 2,000 | {2,000} -50% |
3 Maintenance/Repait | 40,000 | 44312 | 40,000 | 0 0% |
508 Miscellaneous | 100 | 160 | 165 | 65 65% |
TOTAL MAINTENANCEREPAIR EXPENDITURES § 68,100 | 53,586 | 66,165 | 1,935) -3% |
! | I I !
[ADMINISTRATION (160/] | ! ! I i
501 Loca! Salaries 8 Wages H 0] i | 0 i
2 Administration | 0 i | | [y 0% |
502 Local Fringe Benefits ] | | | 0% |
0 Cther Fringe Benefits | 0| | | 4] 0% |
1 FICA i 0| | : 0 0% |
2 Workman's Compensation | 0i i | 0 % |
3 Retirement ! ¢ | | | 0 0% |
4 Medical insurance i 0| | | 0 0% |
503 FCRTA Direct Expense | | | | 0% |
1 FCRTA Administration | 14,421 | 14,421 | 15,268 | 847 5% |
2 CTSA Administration | 518 | 518 4§ 491 | {28} -5% |
3 Marketing i 1,948 | 1,778 | 1,948 | 0 0% |
4 Drug Testing/Physicals | 0 | | 0 0% |
505 Utilities | | | | 0 0% |
508 Miscellaneous Office Expenses i 250 i | 250 | 0 0% |
512 Administrative Leases & Rentals | 0| H | 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 17,138 | 16,718 | 17,957 | 819 5% |
+ + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 314,348 | 295,876 | 318,875 5626 2%
| [ ! i
NON OPERATING EXPENSES: | | i I
170/520/0 Operator Acquired Assel | | | o |
000/101/5 Addition fo Capilal Reserve t i | | 0 0%
TOTAL NON OPERATING EXPENDITURES | [} [ 0| 4] 0%
| | i i
Operating Contingency +/{-} | 31,435 | 35,610 |} 31,298 | 563 2%
+ + + +
== TOTAL EXPENDITURES ™7™ | 345,784 | 331,485 | 351,873 | £.18% 2%
— == + + B |
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FRESNG COUNTY RURAL TRANSIT AGENCY

i ADOPTED | ACTUAL | DRAFT |
+ - - + *
Lzton Transit | 2007/08 | 2007/08 j 2008/08 |
| Budget | Projected | Budget |
+ 4+ - + +
T ROTTRESR R RS R EEE e ooneET 4 ST ESOEEREESE 4 SEEEEESIOEE -+ = w4 TEEEDoEnw = +
BEVENUES | CHANGE PERCENT |
o= e - + rememe + - .- +
[PAST CABRYOVERASHORTFALLY ! | 1 ] |
1 Laton i o | 0| 0| ) 0% i
2 Fresno County | {3,432) | 2.667 | 10,235 | 13,667 208% |
TOTAL CARRYOVER i (3,432} | 2,667 | 10,235 | 13,667 -298% |
! ! | i !
[FARE RECEIFTS (0024)] : | ! { |
401 Farebox i | i | '
1 intra-City | o | ! ¢ 0% }
3 Imes-City ! 2,505 | 0| 3,656 { 1,151 46% |
2 Local Fare Avgmentation | 1,705 | 1,705 | 1,705 | 0 0% |
4 Common Carrier | 0 | | 0 0% |
40272 Spec. Fare - Measure "C” t 0| | ! 9 0% |
404 Freight | o | | H ¢ 0% |
405 Other i 0} i | 0 0% |
TOTAL FARE RECEIPTS i 4,210 | 1,705 | 5,361 | 1151 27% }
! ! | | i
[CPREATING REVENUE (003N | | ! | |
407 Interest ; 0| i i 0 0% |
409 LTF and/or STA Fund Revenues | | | | |
1 Laton i o | | 0 | 0 0% |
2 Fresne County } 45,829 | 45,828 | 45 640 | {189) 0% |
3 CTSA-Adicle 4.5 | 1,385 | 1,295 | 1,395 | 0 0% |
409/5 Measure "C* | [ | i 0 0% |
TOTAL GPER. REVENUES | 47,224 | 47,224 | 47,035 | (18%) 0% §
| i ! | i
[STATEFEDERAL GRANT REVENUE (005/)] i | i | |
413 FTA ! | | i 1
1 Regional - Section 5311 | [ | | 4] 0% |
2 CMAQ H 0| | | 4] 0% |
TOTAL STATE & FEDERAL GRANTS | 0 | 0 i 0| G 0% |
| i I i I
[REVENUE SUMMARY] { i | H |
3. Carryover i (3,432) | 2,667 | 10,235 | 13,667 0% |
2. Current Revenue | 51,434 | 48,929 | 52,396 | 962 2%}
i it - -4 + + + +
== TOTAL REVENUES ™™™ | 48,002 | 51,596 | 62,631 | 14828 30% |
4 = +4 = + + T NEE 4
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FRESND COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL i DRAFT i
-------------------- e wmmnemecs ey G == s “+ “+
Laton Transil | 2007/08 | 2007/08 i 200809 |
i | Projecled | Budget H
[ | PR “
SmmImo et B = e I + e mx b T oz« I = B ey +
EXPENDITURES | | | | CHANGE PERCENT |
+ -+ + + - -+
|OPERATIONS (0101) | ! | | |
501 Salaries & Wapes | ! | ! }
1 Driver i Q| 0 i 0| 0 0% |
2 Dispalcher | [t 0| 0 | G 0% |
502 Fringe Benefits i | | | 0% 1
0 Other Fringe Benefits ! 0| c | 0 i 0 0% |
1FICA | o | o 0| o 0% |
2 Workman's Compensation i 01 0 0| 0 0% |
2 Retirement ] 0] 0| 4] 0 0% |
4 Medical Insurance ] 0| 0 i 0 0 0% |
503 FCRTA Direct Expense | } | | ;
0 Training i 0 | 0| 0 | o] 0% }
4 Drug Testing/Physicals ] ¢ | G| G| 0 0% |
505 Tetephone/Radio Dispaich Costs | 0 0 0} 0 0% |
506 Casualty & Liability Costs i 0| 0} 0| 0 0% |
507 Ticket Purchases/Expenses | Q| 0| 0 | ¢ 0% |
508 Contracted Services | 37,260 | 37,280 1§ 29,278 | 12,018 32% |
508 Miscelianeous Expenses I 0 i 0| 0 i 0 0% |
512 Vehicie Leases & Rentals | 0| 0 0| 0 0% |
TOTAL OPERATIONS EXPENDITURES | 37,260 | 37.260 | 46,278 | 12,018 32% |
i ! i | i
[VEHICLE MAINTENANCE/REPAIR 04111 | | | i i
504 Vehicle Expenses | | | | 0% |
0 Fuel ] 0! ¢! 0| 4] 0% |
1 Lubricants (OiVGrease/Fiuids) | 0| 0 i 0 | ¢ 0% |
2 Tires, Batierigs i a | 0| [} 0 0% |
3 Maintenance/Repair | o | 0| 0| o 0% |
508 Miscellanecus | 0 i 1] 0| 0 0% |
TOTAL MAINTENANGCE/REPAIR EXPENDITURES § Q| 0} 0| 0 0% |
! ! | | I
[ADMINISTRATION (160/] I | i | |
501 Local Salaries 8 Wages } i | | !
2 Adminisiration | 0| 0} 0| o 0% }
502 Local Fringe Benefits | G| ¢ | 0| 0% §
0 Other Fringe Benefits { 0 i 0| [« 1} 0% |
1 FICA | 0| g | 0 G 0% |
2 Workman's Compensation ] 0 | (I 0| o 0% |
3 Retirement | G| 0| 0| 0 0% |
4 Medical Insurance i 0] 0| Q| 0 0% |
503 FCRTA Direct Expense | | ] | 0% |
1 FCATA Administration | 3,859 | 3,959 | 4,201 1 242 6% |
2 CTSA Administration ; 142 | 142 |} 135 | 7 5% |
3 Marketing | 0 i 0| 0| 0 0% |
4 Drug Testing/Physicals i 0| 0| 0 | 0 % |
506 Utilities ! o | G| ¢ | 0 0% |
508 Miscelianeous Office Expenses i 0! 04 01 o 0% |
5192 Adminisirative Leases & Rentais | 0| o | 0 i 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 4,101 | 4,101 | 4,336 | 235 6% |
- + + + + +
TOTAL CURBENT OPERATING EXPENDITURES | 41,361 | 41,361 1 53,614 | 12,253 30%
l [ I !
NON OPERATING EXPENSES: i | ! |
170/520/0 Operator Acguired Assel | | | |
000/101/5 Addition 1o Capital Reserve B 0 i 0} 0] 0 0%
TOTAL NON QPERATING EXPENDITURES | 0| o | o | 0 0%
| | | i
Operating Contingency +/{-} | 6,641 | 10,235 | 9,017 } 2,376 36%
+ + + +
»»»* TOTAL EXPENDITURES *™™* i 48.002 | 51,596 | 62,631 | 14,629 30%
- =4 an 4 + S




FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL I DRAFT }
T SOTT TR EEEREE + + “+ +
Mendota Transil P 2007/08 i 2007/08 | 2008/08 ]
| Budget | Projected { Budget |
+ + + - 4
——————————————————————————— “+ TR 4 e o SR = e RIS Edub sl 520 S
REVENUES |  CHANGE PERCENT |
e o + s +
[FPAST CARRYOVERASHORTFALLY] | H | H |
1 Mendota | 34225 | 34,032 | 5,147 | (29,078) -B5% |
2 Fresno County ! 283 | 278 | 42 | (241) -B5% |
TOTAL CARRYOVER i 34,508 | 34,310 1§ 5,188 | (29,319} -85% |
| i ! I !
IFARE RECEIFTS (0021} | ! | i !
401 Farebox i | ! | |
1 Intra-City ! 13,664 | 10,536 | 13,664 | 0 0% |
3 inter-City | 0| | i 0 0% |
2 Local Fate Augmeniation i 3300 | 3,300 | 3.300 | 0 0% 1§
4 Common Carrier | 50 | | H (50} -100% |
402/2 Spec. Fare - Measure “C* | 0 i 1,661 | 1,711 | 1,711 0% |
404 Freight H 0| | | 0 0% |
405 Other | 0 | | 0 0% |
TOTAL FARE RECEIPTS | 17,014 | 15,497 | 18,6875 | 1,661 10% |
| i l ! !
[OPREATING REVENUE (003/)] i | i H |
407 Interest | 818 | 982 | 818 | ¢ 0% |
409 LTF and/or STA Fund Revenuet i | | | }
1 Mendoia | 110,187 | 110,187 | 169,655 | 59,468 54% |
2 Fresno County i g12 | 812 | 1,385 | 473 52% §
3 CTSA-Adicle 4.5 | 2,700 | 2,700 2,700 | 0 0% |
408/5 Measure *C* i a | o | 0 i 0 0% |
TOTAL OPER. REVENUES | 114,617 | 114,781 | 174,558 | £9,941 52% |
i I | { |
[STATE/FEDERAL GRANT REVENUE (0057} P | H | |
413 FTA | | ] | |
1 Regional - Section 5311 | [ | i 0 0% |
2 CvaQ | 01 | § o 0% |
TOTAL STATE & FEDERAL GRANTS | 0| 0| 0| 0 0% |
i ! i | I
[REVENUE SUMMARY] | | i | [
1. Carryover ] 34,508 | 34,310 | 5,189 | {29,319) -B5% ¢
2. Current Revenue : 131,831 | 130,278 | 193,233 | 61,602 a47% 1§
+ + + + +
---- * TOTAL BEVENUES ™ | 166,138 | 164,588 | 198,422 | 32,283 19% |
----- + mmmems + mEmEEEET + SE=msssmaEEE 4+ +
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAFT |
------------- + -+ -t +
Mendola Transt | 2007/08 1 2007708 | 2008/09 |
| Budget | Projecled | Buoget |
| | oo F memmmmmemeemeneneos +
== AT —mmomT -2 o4 mEmETmIDm TSR S S eSS & mm eI + mIom i ad.cpad— +
EXPENDITURES | ! ! | CHANGE PERCENT |
+ + + + +
{OPERATIONS (016/)] i | i i |
501 Salaries & Wages | ! ! i E
1 Driver | (LA I | 0 0% |
2 Dispatcher i 0 j | | G 0% |
502 Fringe Benelils | | | i 0% |
0 Other Fringe Benedits | O i } | o 0% |
1 FICA i 0| | | ) 0% |
2 Workman's Compensation | 0 | | | 0 0% |
3 Retirement i G i } ! o 0% !
4 Medical Insurance | 0 | | | 0 0% }
503 FCRTA Direct Expense | i | | i
0 Training { 300 | | 300 | 0 0% |
4 Drug Testing/Physicals | 500 | 262 | 500 | 0 0% |
505 Telephone/Radio Dispatch Costs | 1,500 | 198 | 1,500 1§ 0 0% |
506 Casualty & Liability Costs | 13,500 | 12,132 | 13,500 | 0 0% |
507 Ticket Purchases/Expenses i 100 | | 100 | 1] 0% |
508 Contracied Services |- 76,357 | 76,357 i 78,985 | 2,608 3% |
508 Miscellaneous Expenses | €7 | | 67 | 0 0% |
512 Vehicle Leases & Rentals H 169 | | 169 | o 0% |
TOTAL QPERATIONS EXPENDITURES | 92,493 | 88,947 | 95,101 | 2,608 3% |
| I i [ f
IVEHICLE MAINTENANCE/REPAIR {041/ i | | | |
504 Vehicle Expenses | i | | 0% |
0 Fuel | 12,000 | 1,896 | 12,000 } 0 % |
1 Lubricants (Oi/Grease/Fiuids) } Q| j | 4] 0% |
2 Tires, Batieries | 3,000 i 2,000 | 3,000 | 0 0% |
3 Maintenance/Repair I 30,000 | 53,590 | 55,198 | 25,198 84% |
508 Miscellaneous | 100 | 122 | 126 | 26 26% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 45,100 | 57,608 | 70,324 | 25,224 i 56% |
{ i i i |
(ADMINISTRATION (160/)] | | | i |
.. 501 Loca! Sataries & Wages i 0 | | | 0 i
2 Adminisiration | e | | | 0 0% |
502 Local Fringe Benefits | i i | 0% }
0 Other Fringe Benefits | 0| | | o 0% }
1FIiCA | 0 | t 0 0% }
2 Workman's Compensation H 0| | | G 0% |
3 Retirement | 0] | | o 0% }
4 Medical Insurance | 0| j | ¢l 0% |
50% FCRTA Direct Expense | | | | 0% |
1 FCRTA Adminisiration i 10,860 | 10,860 | 12470 | 1,810 14% |
2 CTSA Administration l 394 | 394 | 401 | 7 2% |
3 Marketing | 1,800 | 1,480 | 1,800 | 0 0%}
4 Orug Testing/Physicals } o | | | ¢ 0% }
505 Utilities | { | | 4} 0% ¢
500 Miscellaneous Office Expenses | 288 | | 288 | G 0% 1
512 Administrative Leases & Rentals ; 0 | i 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 18,442 | 12,844 | 14,959 | 1,517 11% |
“+ - + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 151,035 § 158,385 | 180,384 | 28,349 19%
i ! | [
NON OPERATING EXPENSES: | | } |
170/520/0 Operator Acquired Assel | H H 0|
000/101/5 Addition to Capital Reserve : | | | ¢ 0%
TOTAL NON OPERATING EXPENDITURES | 0| 0 | 0| 0 0%
! | I i
Operating Contingency +/{-} | 15,104 | 5189 | 18,038 | 2,934 19%
+ + + +
e TOTAL EXPENDITURES ™ | 166,139 | 164,588 | 198.422 | 32,283 19%
- + = + m ‘
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FRESNG COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAFT |
e R e T R 2 + e B T +
Orange Cove Transi | 2007108 | 2007/08 | 2008/08 §
| Budget | Proiected | Bugget |
+ - + - -+ - 4
e et RIS SRR NI ERET 4 SEE s -+ =R+ = e = -+
REVENUES | CHANGE PERCENT |
——————— - - -+ - + - —n mmeman +
IPAST CARRYOVER{SHORTFALL)] ! | i i [
1 Orange Cove, Parlier, Reediey,Sange! i 31,658 | 22,093 | (8,629) | (40,287) -1R27% |
2 Fresno County | 11,818 | 7,643 | {2,988) | (14,903} -125% 1§
TOTAL CARRYCVER i 43576 | 29,736 | (11,614 | (55,190) ~127% |
! ! ! i |
[FARE RECEIPTS (0029] ! | | | |
401 Farebox i | i | |
1 intra-City I 13,500 | 3,770 | 13,500 | o 0% |
3 Inter-Gity | 49,564 | 38,770 | 49,564 0 0% |
2 Local Fare Augmeniation | 6,050 | 6,050 { 6,050 | 0 0% !
4 Common Carrier | (U | | 0 0% 1§
402/2 Spec. Fare - Measure "C" i 0| 3,158 | 3,253 | 3,253 0% |
404 Freight | 0| | i o 0% |
408 Other | 01 i | 0 0% |
TOTAL FARE RECEIFTS i 88,114 | 498748 | 72,387 | 3,253 5% |
! ! | I !
[OPREATING REVENUE (003/)] | | [ ! |
407 Interest H 795 | 1,286 | 795 1 G 0% |
409 LTF andfor STA Fund Revenues } | | | ;
1 Orange Cove, Parlier, Reediey,Sanget i 141,377 | 141,377 | 208,447 | 68,070 48% |
2 Fresno County i 53,223 | 53,223 | 72,447 | 19,224 36% |
3 CTSA-Article 4.5 ! 4,850 | 4,950 | 4,950 | 0 0% |
400/5 teasure "C" | o | | i o 0% |
TOTAL OPER. REVENUES | 200,345 | 200,836 | 287,638 | 87,204 44% |
! i i I !
|STATE/FEDERAL GRANT REVENUE (005/)] | | | | |
413 FTA | | | { |
1 Regionat - Section 5311 ! 0 | | ] 0% |
2 CMAQ i 0 i | o 0% }
TOTAL STATE & FEDERAL GRANTS | 0 | 0| 0 | 0 0% |
! I ! I ]
[REVENUE SUMMARY] i H | H |
1. Carryover | 43576 | 29,736 | {11,614 | (55,190} -127% |
2. Current Revenue | 269,459 | 250,584 | 360,006 | 90,547 34% |
&, MMDER DR L L L L b
---- * TOTAL REVENUES *™ | 313,085 | 280,320 | 348,392 | 36,357 1% |
S 4 TEITE + + = 4 +
LTF Contribution
Orange Cove 184,447
Parlier 5,208
Reedley 16,001
Sanger 8,790
Total 209,447
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FRESNG COUNTY BRURAL TRANSIT AGENCY

{ ADOPTED i ACTUAL i DRAFT |
e R R Y R S e 2 + - + . +
Orange Cove Transit | 2007/08 | 2007/08 | 2008/09 |
i Budget t Projected { Budget H
I | > -
uuuuu e EmmEm + = - i e b I TSI 4
EXPENDITURES i | | | CHANGE PERCENT |
“+ + = * e+ - +
[OPERATIONS (010/)] ! | | | |
501 Salaries & Wages i | | | |
1 Driver | 0| i | iy 0% |
2 Dispaicher : 0| i ! 0 0% |
502 Fringe Benefits | ! | i 0% |
0 Other Fringe Benefits ! 0 ! | 0 0% |
1 FICA ! 0| 1 | 0 0% |
2 Workman's Compensation | 0 | | | 0 0% |
3 Retirernent i 01 | i 0 0% |
4 Medica! Insurance { Q| } | 0 0% |
503 FCRTA Direci Expense ! | i | i
0 Training | a0 | ! 400 | ¢ 0% |
4 Drug Testing/Physicals | 1,000 | 392 | 1,000 | ¢ 0% |
505 Telephone/Madic Dispatch Costs | 2,000 | 512 | 2000 | 0 0% |
506 Casualty & Liability Costs ! 18,000 | 16,176 | 18,000 | 0 0% |
507 Ticket Purchases/Expenses | 0| | | 0 0% |
508 Contracied Services | 153,484 | 153,484 | 158,089 | 4,605 3% |
508 Miscellaneous Expenses | A5 | | 45 | 0 0% |
512 Vehicle Leases & Rentals i 251 | ! 251 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 175,180 | 170,584 i 179,785 | 4,605 3% |
I ! I i t
VERICLE MAINTENANCEREPAIR (041/)] H | | | !
504 Vehicle Expenses | | | | 0% |
G Fuel | 24,000 | 17,452 | 24,000 | 0 0% i
1 Lubricants {OW/Grease/Fiuids) | o ! | | g 0% |
2 Tires, Batleties i 5000 { 2,000 | 5,000 | 0 0% {
3 Maintenance/Repair | 60,000 | 82,768 | 85,281 | 25251 42% |
508 Miscellaneous I 100 | 182 | 187 | 87 87% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 89,100 | 102,402 | 114,438 | 25,338 28% |
i i i | I
[ADMINISTRATION (1607)] | i | | |
501 Local Salaries & Wages ! 0| | I |
2 Administration t 0| | } 4] 0% |
502 Local Fringe Benefits I } | ] 0% |
0 Cther Fringe Benelits | 0} ! | G 0% |
1 FICA I 0| 1 | 0 o% |
2 Workman's Compensation ! 0| ] | 0 0% |
3 Retirement | L] | | 0 0% |
4 Medical Insurance | 0! | | 0 0% |
503 FCRTA Direct Expense i i : ! 0% |
1 FCRTA Administration ! 16,431 | 16,431 | 18,623 | 2192 13% |
2 CTSA Administration i £91 | 581 | 599 | 8 1% |
3 Marketing | 3,000 | 1,846 | 3,000 | o 0% |
4 Drug Testing/Physicals | G | | 0 0% |
506 Lhilities | [0 | | 0 0% |
509 Miscellaneous Office Expenses i 275 | i 278 | ¢l 0% |
512 Administrative Leases & Rentals | 0] i | 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 20,297 | 18,968 | 22,497 1 2,200 11% |
+ & - + - +
TOTAL CURRENT OPERATING EXPENDITURES | 284,577 | 291,934 | 216,720 | 32,143 11%
| ! i !
NON OPERATING EXPENSES: I | | I
170/520/0 Gperator Acquired Asset | 0 | o |
000/101/5 Addition to Capilal Reserve | i ! [ 0%
TOTAL NON OPERATING EXPENDITURES | 0| ¢ | 0 0 0%
' | ! ! |
Operating Contingency +/{} | 28,458 | (11,614} | 31,672 | 3,214 11%
+ + + +
= TOTAL EXPENDITURES ™ I 313,035 | 280,220 | 348,382 | 35,357 11%
+ + = + |
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FRESNO COUNTY RURAL TRANSHT AGENCY

| ADOPTED | ACTUAL | DRAFT i
+ o -+ + - +
Parier Transit | 2007/08 | 2007/08 I 200809 5
{ Budget | Projecied | Budgel |
e s + +
=z T==== s S + m== == 4 = + = 4 e 4
REVENUES |  CHANGE PERCENT |
- - - B e + - : +
[PAST CARRYOVE RASHORTFALLY] | | | | |
1 Parlier i 11,853 | 15,875 | 23,103 | 11,250 5% |
2 Fresao County | 236 | 315 | 455 | 219 83% |
TOTAL CARRYOVER i 12,089 | 16,290 | 23,558 | 11,468 95% |
i ! i ! !
[FARE RECEIPTS (002/) i | ; i |
401 Farebox | | | { |
1 Intra-City i 14,801 | 3,406 | 14,901 | 0 0% |
3 Inter-City | o | i | o 0% |
2 Local Fare Augmentation | 2,750 | 2,780 | 2,750 1§ 0 0% 1
4 Common Carrier i 25 : ! | (25) 100% |
402/2 Spec. Fare - Measure "C" I 0| 1,838 | 1,894 | 1,894 0% |
404 Freight | 0| | | 1] 0% |
405 Cther | 0| | i 0 0% |
TOTAL FARE RECEPTS H 17,676 | 7,985 | 19,545 | 1,869 “11% |
i I i | |
IOPREATING REVENUE (003)] ! | [ ! |
407 Interest | 298 | 504 | 298 | 0 0% |
408 LTF and/or STA Fund Revenues H i | H I
1 Parlier [ 124.082 | 124082 1 115,433 | (8.649) 7% !
2 Eresno County [ 2,468 | 2,468 | 2272 | (167) -8% |
3 CTSA-Article 4.5 { 2,250 | 2,250 | 2,250 | 0 0% |
409/5 Measure "C” | O | | o 0% |
TOTAL OPER. REVENUES | 129,008 | 120,404 i 120,283 | {8,6846) -7% |
! | [ | !
{STATE/FEDERAL GRANT REVENUE (0057} i { | | |
413 FTA ! ] I ! !
1 Regional - Section 5311 | 0| H | 0 0% |
2 CMAQ { 0| | ! 0 0% |
TOTAL STATE & FEDERAL GRANTS | (VI 0| 0 0 % |
! i ! | I
IREVENUE SUMMARY] | | | ! I
1. Carryover i 12,089 | 16,200 | 23,558 | 11,468 85% |
2. Current Revenue | 146,774 | 137,399 | 139,798 | 6,977) 5% §
e + . + + +
e TOTAL REVENUES " | 158,863 | 153,682 | 163,356 | 4,493 3% 1§
+ s + + nwams 4 mmmnonnEs +
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADDPTED | ACTUAL | DRAFT |
------------- + - R B + +
Parlier Transi | 2007708 | 2007/08 i 2008/09 H
| Budget | Projected | Budget i
| H + +
e s oo = R e + = w4 mmm EmES 4 SESSEESDT SSEirRmmmmD “+
EXPENDITURES | ! | | CHANGE PERCENT |
s e e + + + +
[OPERATIONS (0100} i | ! | f
501 Sataries & Wages | | | | i
1 Driver | (L] | | 0 0% |
2 Dispatcher | 0 j | i 0 0% |
502 Fringe Benefits | | ! | 0% |
0 Other Fringe Benefits i L3S ] | s 0% |
1 FICA I 0| ! I 0 0% |
2 Workman's Compensation ] o | | | ¢ 0% |
3 Retiremeni i 0| ! i 0 0% |
4 Medica! Insurance | ({3 i | ¢] 0% |
503 FCRTA Direct Expense | | | | !
0 Training t 300 | | 300 | 0 0% |
4 Drug Testing/Physicais | 500 | 388 | 500 | a 0% }
505 Telephone/Radio Dispalch Costs i 1,500 1} 214 | 1,500 | 0 0% |
506 Casualty & Liability Costs | 13,500 | 12,132 | 13,500 | 0 0% |
507 Ticket Purchases/Expenses | 50 | | 50 | 0 0% i
508 Contracted Services { £1,578 | 61,578 | 63,426 | 1,845 3% |
508 Miscellaneous Expenses | 25 | | 25 | 0 0% |
512 Vehicle Leases & Rentals | 243 | H 243 | Q 0% i}
TOTAL OPERATIONS EXPENDITURES | 77,696 | 74,312 | 79544 | 1,848 2% |
| i | ] i
[VEMICLE MAINTENANCE/REPAIR (041)] i i | [ |
504 Vehicle Expenses | | | | 0% |
G Fus! | 12,000 | 4,406 1 12,000 | 0 0% |
1 Lubricants (OW/Grease/Fluids) | [ | | 0 0% |
2 Tires, Batteries | 5,000 1§ 2,000 | 5,000 | 0 0% |
3 Maintenance/Repair | 30,090 | 30,426 | 31,338 | 1,249 A% |
508 Miscellaneous i 100 | 180 | 185 ¢ 85 85% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 47,190 | 37012 | 48,524 | 1,334 3% |
| i i I !
[ADMINISTRATION {160/ ! I l | I
501 Local Salaries & Wages | 0| 0| 0| 0 |
2 Administration | 0] 0 0| o 0% |
502 Local Fringe Benefits | ! } | 0% |
0 Other Fringe Benefits H [ 0 [ 0 0% |
1 FICA | 0| 0| 0 0 0% 1
2 Workman's Compensation | 0| 0| 0 | a 0% |
3 Retirement t Q| 0 | 0 | 0 0% 1
4 Medical insurance i 0 Q| [ o 0% }
503 FCRTA Direct Expense ! I ] ! 0% 1
1 FCRTA Administzation | 16,288 | 16,288 § 17,501 | 1213 7% {
2 CTSA Administration ! 586 | 586 | 563 | {23} 4% {
3 Marketing | 2,373 | 1934 | 2,373 | 0 % |
4 Drug Testing/Physicals | 0 i | | ¢ 0% {
505 Utiities [ 0| | ! 0 0% |}
509 Miscellaneous Office Expenses ; 288 | ! ; {288) -100% |
512 Adminisirative Leases & Rentals | 0| ] i 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 18,535 i 18,808 | 20,437 | 802 &% |
+ * + + +
TOTAL CURRENT OPERATING EXPENDITURES | 144,421 | 130,132 | 148,505 | 4,084 3%
| | { |
NON OPERATING EXPENSES: | i i !
170/520/0 Operator Acquired Asset i i i 0
000/101/5 Addition to Capital Reserve | | | i o 0%
TOTAL NON OPERATING EXPENDITURES | G| 0| 0 i 0 0%
: ! | I I
Operating Contingency +/(-) } 14,442 | 23,557 | 14,851 | 409 3%
- + “+ +
*+2 TOTAL EXPENDITURES """ | 156,863 | 153,689 | 163,356 | 4493 %
e o & " i ’




FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOPTED I ACTUAL | DRAFT !
- - weeene + + +
Agediey Transi | 2007/08 ' 2007108 | 2008/08 |
! Budget i Projecied | Budget |
- + + O S
Lot o + momrsrmcssEs 4 === + == 4 +
REVENUES | CHANGE PERCENT |
- - + + - +
[PAST CARRYOVER/SHORTFALL)] | I i i |
1 Reediey i 95,540 | 76,073 | 25,450 | {70,090) -73% |
2 Fresno County | 2772 | 2,071 | 693 | {2,078) ~T5% |
TOTAL CARRYOVER ! 98,312 | 78,144 | 26,143 | (72,169) T3% |
; ! ! | !
[FARE RECEIPTS (0021] | i | ] j
401 Farebox | | | o |
1 Intra-City | 45,387 | 44,600 | 48,381 | 0 0% |
3 imer-City | o | | g 0% |
2 Local Fare Augmentation i 7,150 | 7,150 | 7150 i 0 0% |
4 Common Carrier i 25 | i 25 | 0 0% §
402/2 Spec. Fare - Measure "C” | 0 4571 | 4,708 | 4,708 0% }
404 Freight | 0 | ; i 0 0% |
405 Cther i 0 | | | ¢ 0% |
TOTAL FARE RECEIPTS | 55,556 | 56,321 | 60,264 | 4,708 8% |
! ! | i !
[OPREATING REVENUE (003/)] | i } | j
407 Interest i 2,608 | 5426 | 2,898 | 0 0% |
408 LTF andgfor STA Fung Revenues : | | | |
1 Reedley | 326,439 | 326,439 | 246333 | 118854 37% |
2 Fresno County | 8,473 | 9,473 | 12,144 | 2,671 28% |
3 CTSAArticle 4.5 | 5,850 | 5,850 | 5,850 | 0 0% §
409/5 Measure “C” ! 0] i 98,300 | 98,300 0% §
: TOTAL OPER. REVENUES | 344 660 | 347,788 | 565325 | 220,665 64% |
| I I I !
ISTATE/FERERAL GRANT REVENUE (005/)] ! | | ! ]
413 FTA i I } ] |
1 Regional - Section 5311 } ¢l | | 0 0% |
2 CMAQ i 0 | | 0 0% |
TOTAL STATE & FEDERAL GRANTS | o | 0 | 0 | 0 0% }
1 ! ! I i
[REVENUE SUMMARY?} | | ; ! i
1. Carryover | 98,312 |} 78,144 | 26,143 | (72,169) -73% |
2. Current Revenue H 400,216 | 403,509 | 625,588 | 225,373 56% {
+ + + + +
s TOTAL REVENUES ™ | 498,528 | 481,653 | 651,732 | 153,204 31% |
S = + + SR e +
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FRESNO COUNTY RURAL TRANSIT AGENCY

——3 4

i ADOFTED | ACTUAL | DRAFT |
“ + + +
Reedley Transit | 2007/08 | 2007708 I 2008/08 !
| Budget | Projected { Budget H
! ! < e 4
T T i e 2 2 T T TR SR A 2 T + mmms= mmma 4omm + = TSI IR + = e =
EXPENDITURES | i | | CHANGE PERCEN
+ + -+ +
[OPERATIONS (0701) i | [ E
501 Salaries & Wages i | | |
1 Driver I 138,754 | 128,174 | 173,443 | 44 689 25% |
2 Dispatcher | 32.222 | 32574 | 41,939 | 9,717 30% |
502 Fringe Benefits i | | i 0% |
© Other Fringe Benelits | 1,963 | 954 | 2,454 | 441 25% |
1 FIGA | 12,984 | 12,288 | 16,230 | 3,246 25% |
2 Workmar's Compensation ! 10,066 | 7.768 | 12,583 | 2,517 25% 1
3 Betirement | 20,188 | 21.560 | 27,759 | 7,571 38% |
4 Medical insurance | 54,720 | 56,736 | 73,048 | 18,328 33% |
503 FCRTA Direct Expense i i | | |
0 Training i 500 | | 500 | 0 0% |
4 Drug Testing/Physicals | 2,000 | 964 | 2,000 | 0 - 0% |
508 Telephone/Radio Dispatch Costs | 2,500 | 2800 | 2.684 | 384 15% |
506 Casualty & Liability Costs | 22,500 | 20,220 | 22,500 | 0 0% |
507 Ticket Purchases/Expenses | 61 | | 61 | 4] 0% |
508 Contracted Services i o | | | L 0% |
508 Miscellaneous Expenses | 1,627 | 800 | 1,627 | 0 0% |
512 Vehicle Leases & Rentals | 437 1§ | 437 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 300,522 | 284,848 | 377,465 | 76,843 26% |
i ! 1 i |
[VEMICLE MAINTENANCE/REPAIR (041/)] | | ! | |
504 Vehicle Expenses | } | | 0% |
0 Fuel i 30,000 | 35,180 |} 45000 | 15,000 50% |
1 Lubricants (OiVGrease/Fluids) i 0 | H | 0 0% |
2 Trres, Batteties | 5,000 | 6,022 | 6,203 | 1,203 24% |
3 MaintenanceMepair | 60,000 | 77,870 | 100,000 | 40,000 67% |
508 Miscelianeous | 100 | 330 | 340 | 240 240% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES |} 95,100 | 118,202 | 151,543 | 56,443 59% |
I ! f ! f
JADMINISTRATION {160/] | | i | |
501 Local Salaries & Wages | i | | ]
2 Administration H 10,858 | 13,916 | 14,333 | 3,478 ©32% |
502 Local Fringe Benefits | } | i 0% |
0 Other Fringe Benefits | 76 | 82 | 84 | B 11% |
1 FICA [ 830 | 1.058 | 1,090 | 260 31% |
2 Workman's Compensation H 318 | 380 | 402 | 83 26% |
3 Retirement | 1774 | | | (1,774) -100% |
4 Medical Insurance ; 4628 | 1,998 | 4523 | 0 0% |
503 FCRTA Direct Expense | | | : 0% |
1 FCRTA Administration : 28,746 | 20,748 | 33576 | 3,830 13% |
2 CTSA Administration ] 1,070 | 1,070 | 1,079 | ] 1% |
3 Matketing | 4,040 | 3,186 | 4,040 | o 0% |
4 Drug Testing/Physicals | [ | | 0 0% |
508 Utilities | 2,717 | | 2,717 | 0 0% |
500 Miscellaneous Office Expenses i 1,832 | 14 | 1,832 | 0 0% |
512 Administrative Leases & Rentals ! | { | 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 57,585 | 51,460 ! 63,476 | 5,891 10% |
+ -+ - + -+
TOTAL CURRENT OPERATING EXPENDITURES | 453,207 | 455,510 | 592,484 | 139,277 3%
! I | |
NON OPERATING EXPENSES: | | | |
170/520/0 Operator Acquired Assel | | i o |
DO0/10V/5 Addition to Capitat Reserve i | } | 0 0%
TOTAL NON OPERATING EXPENDITURES | 01 Q| 0! 0 0%
] i ! {
Operating Contingency +/{-) | 45321 | 26,143 | 58,248 | 13,827 31%
+ + + +
==+ TOTAL EXPENDITURES ****** | 498,528 | 481,653 | 851732 | 53204 31%
+ + + ]

41



FRESNO COUNTY RURAL TRANSIT AGENCY

i S

| ADCPTED | ACTUAL | DRAFT |
-------- - P —eun o memmvns 4 wmenemecseseeeen
Sanger Transit | 2007/08 | 2007/08 | 2008709 ]
| Budget | Projected | Budget |
o wmmeee e 4 e +
s (=t o P S e + = mmmaemn 4 ek IED + g
REVENUES I CHANGE PERCENT
.. — + -+
[PAST CARRYOVERASHORTFALLY [ i | |
1 Sanger ! (7,741 1 (28,763) | {20,707} | {12,966) 167%
2 Fresno County i (287 | {1,015} | (731} | (444} 165% |
TOTAL CARRYOVER ] {8.028) | {28,778} | (21,438) (13470} 167% |
! ! | | {
IFARE RECEIPTS (0027} | | 1 | i
401 Farebox | | | | !
1 intre-City | 21,652 | 13,000 | 21,6852 | 0 0% |
3 imer-City ! 0| | } 0 0% |
2 |.ocat Fare Augmeniation | 12,850 | 12,650 | 12,650 | 0 0% |
4 Common Carrier | 0 | | | o 0% |
402/2 Spec. Fare - Measwre "C” ! 0 | 7.633 | 7,862 | 7.862 0% |
404 Freight ; 0| | | o 0% |
405 Other | 0 i | i 0 0% |
TOTAL FARE RECEIPTS | 34,302 | 33,283 | 42,164 1} 7,862 23% |
| { ! | I
[OPREATING REVENUE (D03/)] } | | } |
407 interest | 45 | | 45 | 0 0% |
408 LTF and/or STA Fund Revenues | i | | |
1 Sanger | 253,193 | 253,193 | 301,347 | 48,154 19% |
2 Fresno County | g.401 | 9,401 } 10,639 | 1,238 13% |
3 CTSAArticle 4.6 i 10,350 | 10,350 | 10,350 | o 0% |
408/5 Measure *C” | 0t | | o 0% |
TOTAL OPER. REVENUES | 272,689 | 272,944 | 322,381 | 49,392 18% |
] | | | !
[STATE/FEDERAL GRANT REVENUE (005/)} i | ; | |
413 FTA | | i f |
1 Regional - Section 5311 | 0! | ; o 0% |
2 CMAQ | G | } 4 0% |
TOTAL STATE & FEDERAL GRANTS o | 0 | o | [+ 0% |
| ! | | [
[REVENUE SUMMARY] | | } | |
1. Carryover | (8,028) | {20,778) | {21,438 | (13,410) 0% |
2. Curreni Revenue ; 307,281 |} 06,227 | 364,545 | 57,254 19% |
+ + + + +
=ss++ TOTAL REVENUES ™™ | 200263 | 276,448 | 343,107 | 43,844 15% |
— + + + == == +
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAFT |
- - + + +
Sanger Transit | 2007/08 | 2007/08 | 200808 |
| Budget | Frojected | Budget |
l s . +
s Tt R TR DRSS S I I =4 4 mxmoomsoms 4 PESE@SSER 4 SSoomomomoe -+
EXPENDITURES | | i | CHANGE PERCENT |
+ + + + o+
[OPERATIONS (0107)] : | | | [
501 Salaties & Wages | i | H |
1 Driver | 01 i | 0 0% |
2 Dispatcher i 0| | | 0 0% |
502 Fringe Benefits | | | | 0% |
0 Other Fringe Benefits | O i { 0 0% |
1 FICA i 0| | [ 0 L 0% |
2 Workman's Compensation | 0 | } | 0 0% |
3 Retirement i [C3} | | 4 0% |
4 Medical Insurance | 0| i | 0 0% |
503 FCRTA Direct Expense | | | i |
0 Training | 400G | | 400 | 0 0% |
4 Drug Testing/Physicals } 1,000 | 714 | 1.000 | 0 0% |
505 Telephone/Radio Dispatch Costs | 2,000 } 1,788 | 2,000 | 0 0% |
506 Casualty & Liability Costs | 18,000 | 16,176 | 18,000 | 4] 0% |
507 Ticket Purchases/Expenses ! | | i ] 0% |
508 Contracted Services | 156,145 | 156,145 | 160,829 | 4,684 3% |
500 Miscellanecus Expenses | 264 | | 264 | 0 0% |
512 Vehicle Leases & Rentals | 6,842 | €,300 j €842 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 184,651 | 181,123 | 189,335 | 4,684 3% |
[ : ! ! |
[VERICLE MAINTENANCE/REPAIR {0410)] i i | i {
504 Vehicle Expenses ; | ; | 0% |
0 Fuel | 24000 | 37,750 | 38,883 | 14,883 62% |
1 Lubricants (OiYGrease/Fluids) } 0! | | 0 0% 1}
2 Tires, Batleries i 4,000 i 2,000 | 4000 | 0 0% §
3 Maintenance/Repair H 40,000 | 42,548 | 40,000 ! 0 0% i
509 Miscellaneous | 100 | 332 1} 342 | 242 242% i
TOTAL MAINTENANCE/REPAIR EXPENDITURES § 58,100 | 82,630 | 83,225 | 15,125 22% |
| i ! ! i
[ADMINISTRATION (1600] i I I | ;
50% Local Salaries & Wages | 0| | | 0 i
2 Administration H g | i } 0 0% |
502 Local Fringe Benefits | H | | 0% |
0 Other Fringe Benefits | 0| | | 0 Q% |
1 FICA } 0| | ] 0 0% |
2 Workman's Compensation | o | | | 0 0% |
3 Retirement | 0| ! | 0 0% }
4 Medical Insurance | 0 | | o] 0% }
503 FCRTA Direct Expense § | | ! 0% |
1 FCRYA Administration 1 28,854 | 25,954 | 33,795 | 3,841 13% |
2 CTSA Administration | 1,078 | 1,078 | 1,086 | 8 1% |
3 Marketing | 3,895 | 3,102 | 3895 | 0 0% |
4 Drug Testing/Physicals i 0] § | o 0% |
505 Utilities | | | | Y 0% |
508 Miscellaneous Office Expenses ] 578 | | 578 | 0 0% |
512 Administrative Leases & Rentals } 0! | } 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 35506 | 34,134 | 38,355 | 3,848 11% |
“+ - + + +
TOTAL CURRENT OPERATING EXPENDITURES | 288,257 | 287,887 | 311,915 | 23,658 B%
i | ! |
NON OPERATING EXPENSES: | i | |
170/520/0 Operalor Acquired Asset | | | 0
0D0A01/5 Addition to Capital Reserve | | i i 0%
TOTAL NON GPERATING EXPENDITURES | c | Q| U 0 0%
| ! I |
Operating Contingency +{-} | 11,006 | {21,438) | 31,192 | 20,1886 183%
+ <+ + -+
= TOTAL EXPENDITURES * " i 288,263 | 276,449 | 343,107 | 43,844 15%
= + + S |
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FRESNO COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL i DRAFT |
------- + + + -
San Joaguin Transil | 2007/08 | 2007/08 | 2008108 |
| Budget | Projecied | Budget |
+ + - +
+ = + mEmmsmommom + RS R RTEE + +
REVENUES | GHANGE PERCENT |
- - + + +
[PAST CARRYOVER/(SHORTFALLY] ] ! ! | |
1 San Joaguin ! 1,886 | 5451 } 7,525 | 5,639 299% |
2 Fresno County ; 2,505 | 7.011 | 9,678 | 773 286% |
TOTAL CARRYOVER | 4391 | 12,462 | 17,208 § 12.812 292% |
I i I i |
[FARE RECEIPTS (0021)] § i [ ! |
407 Farebox | | i | |
1 Intra-City ! 12,154 | 3,046 | 12,154 | 0 0% |
3 Inter-City | G ! | | 0 0% |
2 Local Fare Augmentation H 3,300 ¢ 3,300 | 3,300 | 0 0% |
4 Common Carrier | 0| | ; o 0% |
40272 Spec. Fare - Measwe “C* j 0 410 | 422 | 422 0% |
404 Freigit | o | i | 0 0% |
405 Other i ol | | 0 0% |
TOTAL FARE RECEIPTS | 15,454 | 7,656 | 15,876 | 422 3% |
! I ! ! I
IOPREATING REVENUE {003/] | | | | |
407 interest ; 202 | 574 | 202 | 0 0% |
409 LTF and/or STA Fund Revenues | | i | |
1 San Joaquin | 54,508 1§ 54,505 | 51,463 | {3,042} -6% |
2 Fresno County i 72,369 | 72,369 | 66,193 | (6,176) 2% |
3 CTSA-Aricle 4.5 | 2,700 | 2,700 | 2,700 | 0 0% |
409/5 Measure "C" i 20,302 | 20302 | 30,000 | 9,698 48% |
TOTAL GPER. REVENUES | 150,078 | 150,450 | 150,558 | 480 0% ]
! : ! | |
[STATEFEDERAL GRANT REVENUE {005/) | | i | }
413 FTA ; | ] | ;
1 Regional - Section 5311 | 0| | | 0 0% |
2 CMAQ ! o | | | 0 0% |
TOTAL STATE & FEDERAL GRANTS | 0l 0 | o | 0 0%}
| i | | I
[REVENUE SUMMARY] | i | i |
1. Carryover | 4381 | 12,482 | 17,203 | 12,812 292% |
2. Current Revenue ; 165,532 | 158,106 | 166,434 | 9202 1% |
T + + + + o+
weees TOTAL REVENUES ** | 169,923 | 170,568 | 183,637 | 13,714 8% |
+ == 4 EETIEMESTEIES 4 4 SomwmEEER S +
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FRESNO COUNTY RURAL TRANSIT AGENCY

[ ADCPTED | ACTUAL | DRAFT I
- ) 4+ - + +
San Joaquin Transit I 20467/08 | 2007/08 | 20608/08 |
| Budget | Proiected | Budget i
| H + +
T T T I I I I I e e e Y TR T B T R e e S T e R 4 EEEEEEERREESS o NI T -+ mEsel 4 DEDIDDETT SRwEsmmmzmmm o4
EXPENDITURES | | | I CHANGE PERCENT |
-+ ~ 4 + + - -+
IOPERATIONE (0104 | ! | | |
501 Salaries & Wages | | | | |
1 Driver i [U i { 0 0% |
2 Digpaicher | 0| | | 0 0% |
502 Fringe Benefits i | | | 0% |
0 Other Fringe Benefits i 01 | | 0 0% |
1 FICA | 0| | ! 0 0% |
2 Workman's Compensation | 0 | | i 0 0% |
3 Retirement i 0| i | o 0% |
4 Medical insurance | o | i | 4] 0% |
503 FCRTA Direct Expense ! | | : |
0 Training i 300 | i 300 | 0 0% |
4 Drug Testing/Physicals | 500 | 258 | 500 | 0 0% |
505 Telephone/Radio Dispatch Costs | 1,500 | 142 4 1,500 | 0 0% |
508 Casualty 8 Liability Costs ; 13,500 | 12,132 | 13,500 | 0 0% |
507 Ticket Purchases/Expenses | 0| | t 0 0% |
508 Contracied Services ] 77,281 77,281 | 79,599 | 2,318 3% |
509 Misceltaneous Expenses | 28 | i 29 | Q 0% |
512 Vehicle Leases & Remals | 165 | | 185 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 93,275 | 89,813 | 95,593 | 2318 2% |
| i | ! |
[VEHICLE MAINTENANCE/REPAIR (041153 i | H | |
504 Vehicle Expenses | i | | 0%}
0 Fue! | 15,040 | 11,648 | 15,040 | 0 0% |
1 Lubricants (QiGrease/Fluids) ; 0 | | 0 0% |
? Tires, Batieries | 3,000 | 1,150 | 3,000 ¢ 0 0% 1
3 Maintenance/Repair | 30,000 | 38,186 | 38,332 | 9,332 31% }
509 Miscelianeous ! 100 | 120 | 124 | 24 24% 1
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 48,140 | 51,104 | 57,496 | 9,356 19% |
| | ! ! i
[ADMINISTRATION (1607} | i i | H
501 Local Salaries 8 Wages ! | | ; }
2 Administration i 0} | i [¢] 0% |
502 Locat Fringe Benefits } 0| | | 0 0% |
0 Other Fringe Benefits | ] i I % §
1 FICA i 0| i | 0 0% |
2 Workman's Compensation | [ | } Q 0% !
3 Retitement i 0| | H ¢ 0% }
4 Medical Insurance | [ | 1 0 0% |
503 FGRTA Direct Expense | o] | | 0% |
1 FCRTA Administration | 10,799 | 10,799 | 11,608 | 810 8% |
2 CTSA Administration i 389 | 389 | 373 | (16) 4% |
3 Marketing | 1,584 | 1,260 | 1,584 | 0 0% |
4 Drug Testing/Physicals | 0| | f 0 0% |
506 Utilities i 0 ! | 0 0% |
500 Miscellaneous Office Expenses | 288 | ] 288 | 4] 0% |
512 Administrative Leases & Rentals ] g | | | O 0% |
TOTAL ADMINISTRATION EXPENDITURES | 13,060 | 12,448 | 13,854 | 794 6% |
+ + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 154,475 | 153,365 | 166,843 1} 12,468 B%
! | I I
NON OPERATING EXPENSES: i | ! !
170/520/0 Operator Acquired Asset | ! i |
000/101/5 Addition to Capital Reserve | 0] 0 o | 0 0%
TOTAL NON OPERATING EXPENDITURES | 0| 0 0| 0 0%
i I [ i
Operating Contingency +/(-) | 15,448 | 17,203 | 16,694 |} 1,246 8%
+ + + +
== TOTAL EXPENDITURES »*" H 168,923 | 170,568 | 183,637 | 13,714 8%
+ + = + mmommemmeses |
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FRESNO COUNTY RURAL TRANSIT AGENCY

+

ADOPTED | ACTUAL | DRAFT |
- e e + - + - -+
Selma Transit 2007/08 | 2007/08 | 2008/09 |
Budget | Projecied | Budget |
- + e +
E T moe = + + mmmmmmoms +
REVENUES ! CHANGE PERCENT |
- . n——— e 4 memmmmmmm e s -+
[FAST CARRYOVERASHORTFALL)) E | ! !
1 Seima 75,852 | 67,013 | 48,868 | (26,084) -34% |
2 Fresno County 7.9008 | 6.896 | 5,132 | (2,776) -35% |
TOTAL CARRYOVER 83,860 | 73,900 | 55,000 | (28,860) -34% |
| | | !
[FARE RECEIFTS (002/)] ! 1 l !
401 Farebox | | | i
1 intre-City 51,152 | 29,496 | 51,152 | 0 % |
3 inter-City 0| i i 0 0% |
2 Local Fare Augmeniation 8,800 | 8,800 | 8,800 | 0 0% |
4 Common Carriet 450 i | 450 | 0 0% |
402/2 Spec, Fare - Measure "C" o | 7,408 | 7.631 | 7,631 0% |
404 Freight 0| | | o 0% |
405 Other 0| | } G 0% |
TOTAL FARE RECEIPTS 60,402 | 45,705 | 68,033 i 7,631 13% |
| | | |
IOPREATING REVENUE (003N | | 1 [
407 Interest 1,269 | 5,988 |} 1,269 | o] 0% |
408 LTF and/or STA Fund Hevenues ; | | ;
1 Selma 368,847 | 368,847 | 349,249 | (19,598} 5% |
2 Fresno Gounty 38,403 | 38,408 | 35,938 | {2,465) 6% |
I CTSA-Anicle 4.5 7.200 | 7.200 | 7,200 | 4] 0% |
409/5 Measure "C* g ! i | ; 0% |
TOTAL OPER. REVENUES 415719 | 420,438 | 293,656 | (22,063) -5% |
| ! ! |
|STATE/FEDERAL GRANT REVENUE (005N} | | | |
413 FTA | ! [ ]
1 Regionhal - Section 5311 o i ! o 0% |
2 CMAQ 0] | i 8] 0% |
TOTAL STATE & FEDERAL GRANTS o | 0| G| 0 0% |
! ! | !
[AEVENUE SUMMARY] | } ! |
1. Carryover 83,860 } 73,809 | 55,000 | (28,880) -34% |
2. Current Revenue 476,121 466,143 | 461,688 | (14,432} -3% |
+ + + +
e TOTAL REVENUES ™™ 559,981 | 540,052 | 516,689 | (43,292} -8% |
mmm = mwmEE + wmew 4 B +

46



FRESNO COUNTY RURAL TRANSIT AGENCY

ADOPTED | ACTUAL { DRAFT [
- + + “
Seims Transil 2007108 | 2007708 | 2008/08 j
Budget | Projected ! Budget |
i + +
S S S O T T S I TR R S b R R = T o pmm + ST SRR + R
EXPENDITURES | { I CHANGE PERCENT |
- - “+ +
[CPERATIONS (010/)] | | | |
501 Szleries & Wages | | | |
1 Driver 108,958 | 122,100 | | {108,958) -100% |
2 Dispaicher 64,644 | 82 562 | | {64,644) -100% |
502 Fringe Benelits | | | 0% |
0 Other Fringe Benefits 1,083 | 1,104 | | (1.083} -100% |
1 FiCA 12,646 | 12,844 | | (12.646) -100% |
2 Workman's Compensation 12,248 | i ; (12,248} -100% §
3 Retirement 23,174 | 27,220 | l {23.174) -100% |
4 Medical insurance 51,325 | 50,138 | ] {51.325) -100% |
503 FCATA Direct Expense | i | |
0 Training 800 | [ i (600) -100% |
4 Drug Testing/Physicais 2,500 | 1,088 | i (2.500) -100% |
505 Telephone/Radio Dispaich Costs 3,000 | 1,536 | i (3,000) -100% |
506 Casualty & Liability Costs 27.000 | 24,264 | 27,000 | o 0% |
507 Ticket Purchases/Expenses 1587 | 866 i 1.597 | 0 0% |
508 Contracied Services 12,808 | 12,808 287441 | 254,633 2222% |
508 Miscellanecus Expenses 3,130 | 2502 | ! (3,130) -100% |
512 Vehicle Leases & Renlals 469 | | i {469) ~3100% |
TOTAL OPERATIONS EXPENDITURES 325,182 | 309,432 | 326,038 | 856 0% |
! § | ]
[VEHIGLE MAINTENANCE/REPAIR {041/} [ | | i
504 Vehicle Expenses H | | 0% }
0 Fuel 30,000 | 24802 | 30,000 | 0 0% }
1 Lubricants {OiGrease/Fluids} o | ! j 0 0% |
2 Tires, Batleries £,000 | 4874 i 6.000 | 0 0% |
3 Maintenance/Repair 70,000 | 70,558 | 72873 | 2,673 4% |
509 Miscellaneous 100 § 348 | 358 | 258 258% |
TOTAL MAINTENANCE/REFPAIR EXPENDITURES 106,100 | 100,580 | 108,031 | 2,931 3% |
! | [ |
[ADMINISTRATION {160/)] | i i |
501 Loca! Salaries & Wages H 1 i |
2 Administration 24,790 | 22,726 | | {24,790) ~100% |
502 Local Fringe Benefits | | | 0% |
0 Cther Fringe Benelits 124 | 108 | | {124) -100% |
1 FICA 1627 | 1,424 | I {1,627) -100% |
2 Workman's Compensation 1,184 i H | {1,194} -100% |
3 Retirement 6,382 | 8,382 | ! (6.382) 100% |
4 Medical Insurance 4,165 | 3,884 | | (4,1685) ~100% |
503 FCRTA Direct Expense | | | 0% |
1 FCRTA Administration 31,356 | 31,356 | 33,569 | 2,213 7% |
2 CTSA Administration 1,128 } 1,128 | 1,679 | {49} -4% |
3 Marketing 4,073 | 3,000 | | {4,073) -100% |
4 Drug Testing/Physicals 0| j | 0 % |
505 Utilities 2,000 | 2,854 | | {2.000) -100% |
508 Miscellaneous Office Expenses 953 | 778 | § {953) -100% |
512 Administrative Leases & Rentals 0} i | ¢ 0% |
TOTAL ADMINISTRATION EXPENDITURES 77,792 | 75,040 | 34,648 | {43,144 -55% |
- + + +
TOTAL CURRENT OPERATING EXPENDITURES 500,674 | 485,052 | 468,717 | (38,357) -8%
! | I
NON CPERATING EXPENSES: ! | }
176/520/0 Operator Acquired Asset | 0| 0}
~ 000/101/5 Addition 1o Capitat Reserve 0| | [ 0 %
TOTAL NON OPERATING EXPENDITURES o 0! 0] 0 0%
' | ! !
Dperating Contingency +/(-) 50,9607 | 55,000 | 46,972 | (3,835) -8%
-+ + +
> TOTAL EXPENDITURES = 556,981 | 540,052 | 516,689 | {43,292) 8%
I S 4 S I = |
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FRESNO COUNTY RUBAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAET {
+ + -4 +
Southeast Transi i 2007/08 | 2007/08 | 2008/09 |
| Budget i Projected | Budget |
+ + + +
=mm s = + EEESTm R R + mm= ST + SEEmSEEEEEE +
REVENUES |  CHANGE PERCENT i
== - + -+ C3
[PAST CARRYCOVER/SHORTFALLY] | | i | |
1 Southeast - Fowier, Kingsburg, Selma, | 21,799 } 25,815 | 16,761 | (5,038) -23% |
2 Fresno County i 580 | 887 | 446 | {134) -23% |
TOTAL CARRYOVER | 22,378 | 26,502 i 17,207 | {5,172) -23% |
I i | ! !
[FARE RECEIPTS {0027 i | | | H
401 Farebox | | t i }
1 Intra-City | | i i 0 0% |
3 Inter-City | 18,468 | 26,798 | 27,602 | 9,134 ag% |
2 Loca! Fare Augmentation | 3,850 | 3,850 | 3,850 | 0 0% |
4 Common Carriet i G| i i 0 0% |
40272 Spec. Fare - Measure "C" : 0 i | | 0 0% |
404 Freight i 0| | | 0 0% |
405 Other | 0 | | | 0 0%}
TOTAL FARE RECEIPTS | 22318 | 30,648 | 31,452 | 9,134 41% |
i i I i i
{OPREATING REVENUE (003/)] | | | | |
407 imerest i 441 | 1,344 | 441 | Iy] 0% |
409 LTF andfor STA Fund Revenuet | ! : | |
1 Southeast - Fowler, Kingsburg, Seima, i 85615 | 85615 | 101,758 § 16,138 19% |
2 Fresno County | 2,276 | 2,276 | 2,705 | 429 19% |
3LTEA-Aricle 4.5 | 3,156 | 3,150 | 3,150 | 0 0% |
40875 Measure “C* | o | ! | 0 0% |
TOTAL OPER, REVENUES | 91,482 | 92,385 | 108,049 | 16,567 18% |
{ | ! i |
[STATE/FEDERAL GRANT REVENUE {5051] | i | | |
413FTA j | ! | |
1 Regionai - Section 5311 | [/ ; | 0 0% |
2 CMAQ | 0| | | 0 0% |
TOTAL STATE & FEDERAL GRANTS | 0 0 | 0} 0 0% |
| | | | |
[REVENUE SUMMARY] | : t | |
1. Carryovet i 22,378 | 26,502 | 17,207 | (5,172 -23% |
2. Current Revenue | 113,800 | 123,033 | 139,501 | 25,701 23% |
" + “+ + + +
»erevs TOTAL REVENUES ™ | 136,179 | 149,535 | 156,708 | 20.529 18% |
+ g + + “
LTF City Contribution
Fowler 14,134
Kingsburg 28,558
Selma 59,064
Total 101,753
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FRESNO COUNTY RUBAL TRANSIT AGENCY

| ADOPTED | ACTUAL { DRAFT |
+ + - +
Southeast Transi | 2007/08 { 2007108 | 2008/08 |
| Budgel | Projected | Budget |
1 ! + +
S A TR mTmEmmmImT + S—mmEEE 4 + == + mmmmmsoTmmE SRTImTm omommms +
EXPENDITURES | i i | CHANGE PERCENT |
+ + + + +
|OPERATIONS (010/)] 1 | | | |
501 Salaries & Wages | i | { |
1 Driver H 0| { | Q 0% |
2 Dispatcher | 0 | i ! 0 0% |
502 Fringe Benelits | H | | : 0% |
0 Other Fringe Benefits H 0| | | 0 0% |
1 BICA | 0| i | 0 0% |
2 Workman's Compensation i 0| | | o 0% §
3 Retirernent | 0 ] i 0 0% §
4 Medica! Insurance | 0 | | | 0 0% |
503 FCRTA Diect Expense ] | i i |
0 Training | 350 | | 300 | 0 0% |
4 Drug Testing/Physicals i 500 | 28 | 500 | 0 0% |
505 Telephone/Radio Dispatch Costs | 1,000 | 268 | 1,000 | 4] 0% |
506 Casualty & Liability Costs | 8,000 | 8.0BB | 8,000 | 0 0% |
507 Ticket Purchases/Expenses ! | i | 0 0% |
508 Gontracied Services | 64,904 i 64,904 | 66.851 | 1,847 3% |
508 Misceilaneous Expenses | 500 | | 500 | 0 0% |
512 Vehicie Leases & Rentals | 55 | | 55 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 76,259 | 73,288 | 78,206 | 1,847 3% |
] i | | |
[VEHICLE MAINTENANCE/REPAIR (041/)] | | i H |
504 Vehicle Expenses } | | | 0% |
© Fuel i 12,000 | 21,548 | 22,194 | 10,194 85% |
"1 Lubricants (DilfGrease/Fluids) | 0t | | 0 0% ¢
2 Tires, Batteries | 2.000 | 814 | 2,000 | o 0% |
3 Maintenance/Repair H 30,000 | 35,380 | 36,441 | 6,441 21% |
508 Miscelianeous 1 100 | 12 | 100 § 0 0% |
TOTAL MAINTENANCE/REPAIR EXPENDITURES | 44,100 | 57,754 | 60,735 | 16,635 38% ¢
I i | ! i
[ADMINISTRATION (1600] } | | | }
501 Local Salaries & Wages i | | | §
2 Administzation | o | | | ¢ 0% |
502 Local Fringe Benefits | ; ! | 0% |
0 Other Fringe Benefits H 0| i i 0 0% |
1 FICA | o | | | 0 0% |
2 Workman's Compensation } g | | | 4] 0% |
3 Retirement | 0|l | ] 0 0% |
4 Medical Insurance { 0} | | 4 0%
503 FCRTA Direct Expense | | i | 0% |
1 FCRTA Administzation | 1,149 | 1,149 | 1,231 | 82 7% |
2 CTSA Administration i 41 | 41 | 40 | 2)] -2% |
3 Marketing | 2,000 !} 96 | 2,000 | 0 0% |
4 Drug Testing/Physicals | 0 | | 0 0% |
505 LHilities I 0| 1 | 0 0% |
508 Miscelianeous Office Expenses i 250 | i 250 | 0 0% |
512 Adminisirative Leases & Rentals | | | } 0 0% |
TOTAL ADMINISTRATION EXPENDITURES | 3,440 1,286 | 3521 |§ 81 2% |
+ + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 123,799 | 132,328 | 142,462 | 18,663 15%
! J i !
NON OPERATING EXPENSES: i } | |
170/520/0 Operator Acquired Asset ! i 0| 0|
000/101/5 Addition to Capital Reserve i 0| | 0t 0 %
TOTAL NON OPERATING EXPENDITURES | g | G| 0 i 0 0%
I I i I
Operating Contingency +/(-} | 12,380 | 17,207 | 14,246 | 1,866 5%
+ + + +
= TOTAL EXPENDITURES »* | 136,178 | 149,535 | 156,708 | 20,529 15%
+ 4 = + = |
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FRESNG COUNTY RURAL TRANSIT AGENCY

| ADOPTED t ACTUAL | DRAFT |
AAAAA - RN + + +
South Sierra Transi | 2007408 | 2007/08 | 2008/08 |
| Budget | Projected i Budget |
& “+ + +
mm=mm e + mmm= 4 mmmn o+ =es 4+ TmmmssEnE +
REVENUES | CHANGE PERCENT |
oAb AR e n e mta AR A At ot R e e - + - +
[PAST CARRYOVER/(SHORTFALL)] | i | i
1 South Sierra | o | | 0 0 0% |
2 Fresno County | 0| 0| o | 0 0% §
TOTAL CARRYQVER i 38 (535 | [ 0 0% §
| [ ! ! i
IFARE RECEIPTS (002} | i i | i
401 Farebox | | | | H
1 intra-City | 1,168 | o | 1,169 | 4 0% |
3 inter-Gity | 3,508 | 0| 3,508 | 0 0% i
2 Local Fare Augmeantation | 0| 1] 0 | & 0% |
4 Common Carrier { 0| (LI 0 | 0 0% |
402/2 Spec. Fare - Measure *C" i G ! 0| 01 ¢] 0% §
404 Freight | 0} 0| 04 0 0% |
405 Other | 0| 0| (1] 0 0% i
TOTAL FARE RECEIPTS | 4677 | 0 | 4677 | 1] 0% |
i I | | i
|ORREATING REVENUE (003/)} | ! ! | |
407 Interest | 0 i 0 0 | 0 0% |
408 LTF and/or STA Fund Revenues | | | ] |
1 South Sierra H o | | 0 | 0 0% |
2 Fresno County | 0| 0 | 0| 0 0% |
3 CYSA-Adicle 4.5 | 6| 0| 0| 0 0% |
409/5 Measure "C" | 42,088 | 31,825 | 37,887 | {4,201) “10% |
TOTAL OPER. REVENUES | 42,088 | 11,825 | 37,887 | {4,201} S10% |
| l i i !
[STATE/FEDERAL GRANT REVENUE (0050} | | | i |
413 FTA I | | 1 |
1 Regional - Section 5311 : 0! 0| Q| o 0% |
2 CMAQ i 0| 0| 0| 0 0% |
TOTAL STATE & FEDERAL GRANTS | 0| 0| 0| 0 0% |
] ! | ! i
[REVENUE SUMMARY] | ] ; | i
1. Carryover H g | {535} § o | 0 0% |
2. Curient Revenue i 46,765 | 11,825 | 42564 | {4,201) 0% |
+ -+ + + +
e TOTAL REVENUES » | 46,765 | 11,280 | 42,564 | {4,201) -9% |
+ + Smosmmmseeas + 4 smmrmmm=s= +
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FRESNG COUNTY RURAL TRANSIT AGENCY

| ADOPTED | ACTUAL | DRAFT !
wum— B .- e + - ;e -+
South Sierra Transit | 2007708 i 2007/08 | 200B/08 |
| Budget | Proiected | Budget {
| - - 4 +
o mmmmm g EmEES G T -+ Tmm 4 W PRl +
EXPENDITURES | g | { CHANGE PERGENT |
B -+ + h mmmemre e s “+ B
IOPEAATIONS (010/)] | ! | i |
501 Salaries & Wages i ! } ! ;
1 Driver ; 0| | i 0 0% |
2 Dispatchet i 0 | | | G 0% |
502 Fringe Benelits } ! i ! 0% |
0 Other Fringe Benefits | (] | i 0 0% |
1 FICA | 0| ! ! 0 0% |
2 Workman's Compensation i G i i | ¢ 0% |
2 Retirement | 0| | i 0 0% |
4 Medica! Insurance ! [J] | | 4] 0% |
503 FCRTA Direct Expense | i ] l |
0 Training | 100 | | 100 | G 0% |
4 Drug Testing/Physicais i 167 | i 167§ o 0% |
505 Telephone/Radio Dispatch Costs | 500 i | 500 | 0 0% |
506 Casualty & Liability Costs | 4,500 | 4,044 | 4,500 | 0 0% |
507 Ticket Purchases/Expenses : 34 | | 34 | 0 0% |
508 Contracted Services | 20,691 | 4,201 | 16,491 {4,200) -20% }
509 Miscellaneous Expenses | 20 | i 20 | 0 0% |
512 Vehicle Leases & Rentais I 34 | | 34 | 0 0% |
TOTAL OPERATIONS EXPENDITURES | 26,046 i g.245 | 21,846 | {4,200} -186% |
I ! i i [
[VEHICLE MAINTENANCE/REFAIR (0411)) i | | | |
504 Vehicle Expenses i i | i 0% |
0 Fuel | 5,000 | 1015 ) 5.000 | 0 % |
1 Lubricants {Oi/Grease/Fluids) ] 01 i 0 0 0% |
2 Tires, Batieries H 1,000 | 1,000 | G 0% |
3 Maintenance/Repair | 10,000 | 2,030 | 10,000 | 0 % |
508 Miscellaneous | 34 | H 34 | 0 0% 1
TOTAL MAINTENANCE/REPAIR EXPENDITURES i 16,034 | 3,045 | 16,034 | [ 0% |
| i { E i
IADMINISTRATION {160/] i ] | | i
501 Loca! Salaries & Wages } | i ] |
2 Administration | 0 i | 0| ¢! 0% |
502 Local Fringe Benefits | | | i 0% |
0 Other Fringe Benefits t L1 | 0 | ¢] 0% |
1 FICA | ol i a | 0 0% |
2 Workman's Compensation i 0| | ¢ | ¢ 0% |
3 Retirement ! 0| | 0l 0 0% |
4 Medical Insurance | 0| | 0 i 0 % |
503 FCRTA Direct Expense | : i | 0% |
1 FCRTA Administration ! 0 | | o | ¢ 0% |
2 CTSA Administration i 0| i 188 | 198 0% |
3 Markeling | 334 | | 334 | ¢ 0% |
4 Drug Testing/Physicals | 0} j 0| 0 0% |
505 LHilities j 0| | 0 | 0 0% |
500 Misceliangous Office Expenses | 0| j g | 0 0% }
512 Adrministrative Leases & Rentals | 100 1} | 100 | ¢ 0% }
TOTAL ADMINISTRATION EXPENDITURES | 434 | 0 i 832 i 198 46% 1
+ S + + +
TOTAL CURRENT OPERATING EXPENDITURES | 42514 | 11,292 | 38,512 | {4,002) -9%
| | i I
NON OPERATING EXPENSES: | | i |
170/520/0 Operator Acquired Asset | | } }
000/101/5 Adgition to Capital Reserve i ; | | 0 0%
TOTAL NON OPERATING EXPENDITURES | 0| G i ¢ | 0 0%
| { | !
Operating Contingency +/{-} } 4,251 | 0} 4,052 | {199) -5%
+ + + +
o TOTAL EXPENDITURES ™™™ | 46,785 | 11,200 | 42,554 | {4,201} -8%
- —— = 4 = i
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FRESNO COUNTY RURAL TRANSIT AGENCY

{ ADOPTED b ACTUAL | DRAFT |
e + -+ + - -+
Westside Transit | 2007/08 | 2007/0B ¢ 2008/09 i
| Budget i Projected | Budget i
-+ + + +
e EE S S T I S SR = + = + === + me T +
BEVENUES { CHANGE PERGENT |
. - 4 o+ 3
[PAST CARRYOVERASHORTFALL)] i i i | i
1 Westside Firsbaugh, Kerman, Mendota, San Joaqu | 18,267 | 18,977 | 13,323 | (4,844} -27% |
2 Fresno County | 1,804 | 1,874 | 1,318 | {488) “B7% |
TOTAL CARRYOVER i 20,071 | 20,851 | 14,639 | {5,432) -27% |
! i | | |
[FARE RECEWPTS (002/)] ! i | t |
401 Farebox i | | ! |
1 intra-City | i i | [ 0% |
3 Inter-City ! 29,730 | 28,218 | 29,730 | 0o 0% |
2 Local Fare Augmentation i 3,850 | 3,850 | 3,850 | 0 0% |
4 Common Carrier i 0| i § 0 0% |
40212 Spec. Fare - Measure "C* ! 0| | | 0 0% |
404 Freight | G| | | ¢ 0% |
408 Other | 0! | | 4] 0% |
1OTAL FARE REGEIPTS | 33,580 | 32,068 | 33,580 | o 0% |
i ! | i |
[OPREATING REVENUE {003/] | | | | }
407 interest | 424 i 1,240 | 424 | 4] 0% !
409 LTF andfor STA Fund Revenues i | i | i
1 Westside Firebaugh, Kerman, Mendota, San Joaa | 87,384 | 87,384 | 110,845 | 23,461 27% |
2 Fresno County I 8632 | 5632 | 10,850 | 2,318 27% |
3 CTSA-Aricle 4.5 ! 3,150 | 3,150 | 3,150 | 0 0% |
409/5 Measure “C* i 0| } | 0 0% |
TOTAL OPER. REVENUES | 28,890 | 100,408 | 125,368 | 25,779 26% |
| i ] ! I
[STATE/FEDERAL GRANT REVENUE (005/)] | | | | t
413 FTA ! | ; | i
1 Regional - Section 5311 | c| | | 0 0% 1§
2 CMAQ | 0 | | 0 0% |
TOTAL STATE & FEDERAL GRANTS | c | ¢ | Q| 0 0% |
i ! i i [
[REVENUE SUMMARY] | } i | |
1. Carryover | 20,071 i 20,851 | 14,639 | (5,432) -27% |
2. Current Bevenue t 133,170 | 132,474 | 158,849 | 25,779 19% |
+ + + + “+
=== TOTAL REVENUES = | 153,241 | 153,325 | 173,588 | 20,347 13% |
+ mmmem = + + +
LTF City Contribution
Firebaugh 21,572
Kerman 43,955
Mendota 30,998
San Joaquin 14,320
Total 110,845
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| ADOPTED | ACTUAL i DRAFT |
- — + + -+ +
Westside Transit | 2007/08 | 2007/08 | 2008/09 i
{ Budget | Proecled i Budoel |
i l -+ a+
e i n 4 TS o 4 mmmmmma 4 ommT mmme o +
EXPENDITURES | | } | CHANGE FPERCENT |
------ + + - + + +
[OPERATIONS (0101] i | [ | |
501 Salaries & Wages i ] : | |
1 Driver ] } i i 0 0% |
2 Dispaicher H 0 | | 0 0% |
502 Fringe Benelits } i ! | 0% |
0 Other Fringe Benefits | o} i i 0 0% |
1 FICA i 0| { | 0 0% |
2 Workman's Compensation | 0 | ! | 0 0% |
2 Retirement | [ i | o 0% |
4 Medical insurance i 0| | i o 0% 3
503 FCRTA Direct Expense j | | | |
0 Training ! 300 | H 300 | 0 0% |
4 Drug Testing/Physicals i 500 | 78 | 500 | 0 0% |
50% Telephone/Radic Dispatch Costs | 1,000 | 340 | 1,006 | 4] 0% |
506 Casuslty & Liability Costs | 2,000 | 8,088 | 9,000 i 0 0% |
507 Ticket Purchases/Expenses i i : | 0 % |
508 Contracted Services | 64,904 | 64,904 | 66,851 | 1,847 3% |
508 Miscelianeous Expenses | 24 | | 24 | 0 0% |
512 Vehicle Lezses & Rentals i B84 | ] 64 | 4] 0% |
TOTAL OPERATIONS EXPENDITURES | 75,792 | 73.410 | 77,739 | 1.947 3% |
[ | | [ !
[VEHICLE MAINTENANCE/REPAIR {041/)] i | { | |
504 Vehicle Expenses | ; | | 0% |
0 Fuel | 15,000 | 5,674 | 15,000 | 0 0% |
1 Lubricants (OillGrease/Fluids) i 0| | i 0 0% §
2 Tires, Batleries | 3,600 | 1,164 | 3,000 | 4] 0% |
3 Maintenance/Repair I 40,000 1 54,708 | 56,349 | 16,3489 41% |
508 Miscellaneous | 100 | 38 | 100 | 0 0% |
TOTAL MAINTENANCE/BEPAIR EXPENDITURES | 58,100 | 61,582 | 74,448 | 16,349 28% |
i ! | } !
{ADWMINISTRATION (160/)] | j | | |
501 Local Salaries & Wages i | | | |
2 Administration } 0| l | 0 0% |
502 l.oca! Fringe Benedits 1 } | | 0% |
0 Other Fringe Benefits i 0] | H 0 0% |
1 FICA l 0| | i ] 0% |
2 Workman's Compensation | o | | | 0 0% |
3 Retirement | 0! H | 4] 0% |
4 Medica! Insurance | 0 | | 4] 0% |
503 FCRTA Direct Expense j | | | 0% |
1 FCRTA Administration | 3299 | 3,299 | 2,506 | 207 €% |
2 CTSA Administration | 119 | 119 | 113 | 6) 5% |
3 Marketing t 2,000 i 276 {§ 2,000 | 0 0% |
4 Drug Testing/Physicals ] 0| | | 0 0% |
505 Utilities | 0| | ] ] 0% |
509 Miscellaneous Office Expenses | G| | | [ 0% |
512 Adminisirative Leases & Renlals i 0| t f o 0% |
TOTAL ADMINISTRATION EXPENDITURES | 5,218 | 3,604 | 5619 | 201 4% |
+ + + + +
TOTAL CURRENT OPERATING EXPENDITURES | 129,310 | 138,686 | 157,807 | 18,497 13%
| ! | !
NON OPERATING EXPENSES: | | i |
170/520/0 Operator Acquired Asset } | | 0
000/101/5 Addition 1o Capital Reserve | o 0 | 01 ¢] 0%
TOTAL NON OPERATING EXPENDITURES | 0] o 0| 0 0%
| | | |
QOperating Contingency +/(-) } 13,931 | 14,639 | 15,781 | 1,850 13%
- + - +
= TOTAL EXPENDITURES ™ | 153,241 | 153,325 | 173,588 | 20,347 13%
ey 4 + + !
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| ADOPTED | ACTUAL | DRAFT |
- + + + +
FCRTA | 2007/08 | 2007/08 i 2008/0% i
I Budget | Projecied | Budpel |
+ + + +
g o o o o w4 mmm oo o
REVENUES | CHANGE PERCENT |
-- - + + +
[PAST CARRYOVER/(SHORTFALL)] ! f ! ! |
1 FCRTA H 55,532 | 112,580 | 63,871 1§ 8,339 15% |
2 Fresno County | 0| 0| 01 o] 0% }
TOTAL CARRYOVER | 55,532 | 112,580 | 63,871 | 8,338 15% 1§
: i i ! |
{(FARE RECEIPTS (0024)] | | | i g
401 Farebox i | ] | |
1 Intra-Gity | 0| { | 0 0% |
3 inter-City i 0| i } 0 0% |
2 Local Fare Augmentation } 0| | i 0 0% |
4 Common Carrigr | ¢ | | 0 0% |
402/2 Spec. Fare - Measure "C" | 01 H | 0 0% |
454 Freight t 0| | | 0 % i
405 Other i 0| 3,600 | H 0 0% i
TOTAL FARE RECEIPTS | g | 3,600 | 0| 4] 0% §
| i ! | i
{OPREATING REVENUE {0034] } | i | |
407 interes! | 32,882 | 25,480 | 32,882 | o 0% |
400 LTF and/ot STA Fund Revenues | | | } |
1 FCATA | 56,462 | 55,462 | 58,864 | (598) 1% |
2 Fresno County H 0 j j | o 0% |
3 CTSA-Anticle 4.5 ! 0 | | 0 0% |
4095 Measure *C" | 25,000 | 25,000 | | {25,000) -100% |
TOTAL OPER. REVENUES | 117,344 | 112,942 | 91,746 |  {25.598) -22% |
i i i i |
[STATL/FEDERAL GRANT REVENUE (005/] | | | | |
413 FTA | | | ] i
1 Regional - Section 5311 | 1,030,000 | 1,028,000 | 1,088,640 | 58,640 €% |
2 CMAQ i 0} | ! 0 0%}
TOTAL STATE & FEDERAL GRANTS | 1,039,000 | 1,039,000 } 1,098,640 | 58,640 €% |
{ { 1 | i
[REVENUE SUMMARY] | | | | i
1. Carryover H 55532 | 112,580 | 63,871 | 8,339 15% §
2. Current Revenue | 1,156,344 |} 1,155,542 | 1,190,386 | 34,042 3% §
- + + + + -
ears TOTAL REVENUES = | 1,211,876 | 1,268,132 | 1,254,257 | 42 381 2% |
=== = + + == + +
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| ADOPTED i ACTUAL | DRAFT |
- . + . +
FCRTA | 2007/08 | 2007/08 | 200808 H
| Budget t Projected | Budget |
i | + “
= mommm  wmm =+ = e = 4 == +
EXPENDITURES { i | | CHANGE PERCENT |
: + + + - - +
{OPERATIONS (016/) | { | i i
501 Salaries & Wages ] | | { i
1 Driver | o | 0! 0| G 0%
2 Dispatcher i 04 0| G| 0 0% |
502 Fringe Benglits | | | ! 0%
0 Other Fringe Benelits | G| 0| 0 | 0 0% |
1FICA 1 0| o | 0| 0 0% |
2 Workman's Compensation | 0| 0| o | 0 0% |
3 Retirement | G| 0| 0} 0 0% |
4 Medical insurance . | 0 i (L3 0| 0 0% }
503 FCRTA Direct Expense ] | | | i
¢ Training } g | 0| ¢ | 0 0% }
4 Drug Testing/Physicais | 0 (U} 0} o] 0% }
505 Telephone/Radio Dispatch Costs | 0| o i 0 i 0 0% 1§
506 Cagualty & Liability Costs | 0 0| 0| 0 0% 1§
507 Tickel Purghases/Expenses | G| 0 | 0 0 0% ]
508 Contracted Services | 25,000 | 25000 | 0| {25,000) -100% ]
508 Miscellanecus Expenses ; 0| 0 i 04 0 0% |
512 Vehicle Lezses & Rentals | G| o0 | o | 4] 0% |
TOTAL OPERATIONS EXPENDITURES | 25,000 i 25,000 | 0| (25,000} -100% |
i | | | |
[VEHICLE MAINTENANCE/REPAIR (0411] | | i H |
504 Vehicle Expenses | ; | i 0% |
0 Fuel l 0| 0| 0| ¢ 0% |
1 Lubricants (OiVGrease/Fluids) | 0 | ¢! a | 0 0% |
2 Tires, Batleries } o | 0 | 0| 0 0% |
3 Maintenance/Repair | 0 50,781 | 0! o 0% |
500 Miscellaneous i 0| 0| 0 | 0 0% |
TOTAL MAINTENANCE/MREPAIR EXPENDITURES | 0 | 50,781 | 0| e 0% |
I ! i I i
[ADMINISTRATION (160N] | i | | |
501 Local Salaries 8 Wages | | | } |
2 Administration i 0 (o] 0 0 0% |
502 Local Fringe Benetits i 0! (I 0| 0 0% |
& Other Fringe Benefits | o 0 0| 0 0% |
1 FICA i 0| 0| 0| 0 0% |
2 Workman's Compensation | g | 0| 0l 0 0% |
3 Retirernent | 01 0| 0] 0 0% |
4 Medical Insurance ; 0| G| o | 0 0% |
503 FCRTA Direct Expense | | | | 0% |
1 FCATA Administration i 0| 0| 0] ¢ 0% |
2 CTSA Adminisiration | 0 a ] 0| 0 0% |
3 Marketing | 0| o} 0| [+] 0% |
4 Drug Testing/Physicals | 0| 0 i 0 i 0 0% |
505 Utilities | ol 0| 0| k) 0% |
508 Miscelianeous Office Expenses i 0 0| 0} 0 0% |
512 Adminisirative Leases & Renlals { 0l G| [ G 0% |
TOTAL ADMINISTRATION EXPENDITURES | G| 0} 0| 0 0% |
+ * + + +
TOTAL CURRENT QPERATING EEPEND%TURES | 25000 | 75,781 | o | {25,000) -100%
! ! I |
NON OPERATING EXPENSES: | | i |
170/520/0 Operator Acguired Assel | i | |
000/101/5 Addition to Capilal Reserve | 1,100,000 | 1,128,480 | 1,200,000 | 100,000 9%
TOTAL NON OPERATING EXPENDITURES | 1,100,000 | 1,128,480 | 1,200,000 § 100,000 9%
| ! | 1
Operating Contingency +/{-} | 86,876 | 63,871 | 54,257 | (32,619 -38%
-+ + + -+
== TOTAL EXPENDITURES ™" i 1,211,876 | 1,268,132 | 1,254,257 | 42,381 3%
== - e 4 tmmmmmo 4+ == !
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Table 1
Proportional Relationship of Incorporated and Unincorporated - County Population
within FCRTA Service {Intra- and Inter-City} Areas for 2008-2009

2008-2009
FCRTA Transil City 50! inter - City Total % of Total
Subsystems Population Population Population Population Population
o1/0107T  OU3UOT 01131107
Auberry Transit G 0 14,818 14,818 £6.25%
Coalinga Transit 18,061 15 23,002 41,078 17.33%
Del Rey Transit 0 G 1,009 1,008 0.43%
Firebaugh Transit 6,692 281 4G 7,022 2.86%
Fowler Transit 5,293 410 0 5,703 2.41%
Huron Transit 7,453 4 0 7,497 3.16%
Kerman Transit 13,591 gz 0 13,973 5.89%
Kingsburg Transit 14,234 401 O 11,635 4.91%
t ator Transit 0 0 3,201 3,201 1.35%
#endota Transit 8,426 77 0 ¢,603 4.01%
Orange Cove Transit 10,544 78 3,570 14,182 5.99%
Parlier Transil 13,080 257 0 13,337 5.63%
Reedley Transit 24,909 678 0 25,587 10.78%
Sanger Transit 24 877 877 0 25754 10.86%
San Joaquin Transit 3,870 37 4,940 8.847 3.73%
Selma Transit 23,194 2,388 0 25,582 10.79%
Southeast Transit 0 0 938 938 0.40%
South Sierra Transit 1 G 4,697 4,697 1.98%
Westside Transit 0 0 2,672 2,672 1.13%
FCRTA 0 o Y I 0.00%
Total 172,264 5,885 58,896 237.045  100.00%

237,045  100.00%

Proportional Relationship of incorporated and Unincorporated - County Population
within FCRTA Service (Intra- and inter-City} Areas for 2007-2008

2007-2008
FCRTA Transit City S01 Inter - City Total % of Tolal
Subsysiems Population Population Population Population Population
01/01/06 01/31/06 01/35/06
Auberry Transit 0 0 14,695 14,685 £.55%
Cealinga Transit 17,147 15 22,917 40,079 17.86%
Del Rey Transit ¢ 0 989 989 0.44%
Firebaugh Transit 6,710 281 44 7,040 3.14%
Fowler Transit 4,855 410 ¢ 5,265 2.35%
Huron Transit 7.344 4 0 7,348 327%
Kerman Transit 12,633 382 0 13,015 5.80%
Kingsburg Transit 11,246 398 g 11,644 5.18%
Laton Transit 0 o 3,197 3,197 1.42%
Mendota Transit 8,777 73 0 8,850 3.94%
Crange Cove Transit 9,638 78 3,550 13,267 581%
Pariier Transit 12,895 257 0 13,152 5.86%
Reedley Transil 23,341 678 ¢ 24,019 10.70%
Sanger Transi{ 23,322 865 0 24,187 10.78%
San Joaquin Transit 3,746 37 4,937 8,720 3.89%
Selma Transit 22,931 2,388 0 25,319 11.28%
Southeast Transit Q 0 928 828 0.41%
Weslside Transit 0 0 2,664 2.664 1.19%
FCRTA 0 0 0 0 0.00%
Total 164,586 5,866 53,926 224,378 100.060%

224,378 100.00%
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2008-2008
FCRTA Transit City
Subsysiems Population
Split
01/01/07

Auberry Transit 0
Coalinga Transit 18,061
el Rey Transit 0
Firebaugh Transit 6,602
Fowier Transit 5,293
Huran Transit 7,483
Kerman Transit 13,591
Kingsburg Transit 11,234
Laton Transit 0
Mendota Transit G428
Qrange Cove Transil 10,544
Parlier Transit 13,080
Reediey Transit 24,909
Sanger Transit 24,877
San Joagquin Transit 3,87C
Seima Transit 23,194
Southeast Transit 0
South Sierra Transit 0
Westside Transit G
FCRTA 0

Tota! 172,264

Table 2
Proporiional Relationship of Incorporated and Unincorporated - County Population
within FCRTA Service {Intra- and Inter-City) Areas for 2008-2008

Yo

0.00%
43.97%
0.00%
95.30%
92.81%
99.95%
97.27%
96.55%
0.00%
89.18%
74.30%
98.67%
97.35%
96.59%
43.74%
20.67%
0.00%
0.00%
0.00%
0.00%

T2.67%

County
Population
Spiit
0131107
14,818
23,017
1,008
330
410
4
382
401
3,201
77
3.648
257
678
877
4,977
2.388
938
4,697
2,672
0

54,781

Yo

100.00%
56.03%
100.00%
4.70%
7.19%
0.05%
273%
3.45%
100.00%
0.81%
2570%
1.23%
2.65%
3.41%
56.26%
9.33%
100.00%
100.00%
160.00%
.00%

27.33%

Total
Popuiation

14,818
41,078
1,008
7.022
5,703
7.487
13,873
11,635
3,201
9,503
14,192
13,337
25,587
25,754
8.847
25,582
938
4,687
2,672
0

237,045
237,045

% of Total
Population

8.25%
17.33%
0.43%
2.96%
2.41%
3.16%
5.89%
4.91%
1.35%
4.01%
5.99%
5.63%
10.78%
10.86%
3.73%
10.79%
0.40%
1.98%
1.13%
0.00%

100.00%
100.00%

Proportional Relationship of Incorporated and Unincorporated - County Population
within ECRTA Service (Intra- and inter-City) Areas for 2007-2008

2007-2008
FCRTA Transit City
Subsysterns Population
Spiit
01101106

Auberry Transit 0
Coalinga Transit 17,147
Del Rey Transit 0
Firebaugh Transit 6,710
Fowler Transit 4,855
Huron Transi{ 7.344
Kerman Transit 12,833
Kingshurg Transit 41,246
Laton Transit 4]
Mendota Transit 8,777
QOrange Cove Transit £,639
Parlier Transit 12,885
Reediey Transit 23,341
Sanger Transit 23,322
San Joaguin Transit 3,746
Selma Transit 22,931
Southeast Transit 0
Weslside Transit 0
FCRTA 0

Total 164,586

%

0.60%
44 17%
0.00%

98.31%

82.21%
95.85%
97.08%
96.58%

0.00%

- 88.18%

72.65%
98.05%
97.18%
98.42%
4£2.96%
90.57%
0.00%
0.00%
0.00%

73.35%

County
Population
Split
01/31106
14,685
22,932
989
330
410
4
g2
398
3,187
73
3528
257
678
865
4974
2,388
828
2,664
0

58,792

57

%

100.00%
55.83%
100.00%
4.69%
7.79%
0.05%
2.94%
342%
100.00%
0.82%
27.35%
1.95%
2.82%
3.58%
57 04%
89.43%
100.00%
100.00%
0.00%

26.60%

Total

% of Total

Population Population

14,685
40,079
Q68
7,040
5,265
7,348
13,015
11,644
3,187
8,850
13.267
13,152
24,018
24,187
8,720
25,319
828
2,664
0

224,378
224,378

6.55%
17.86%
0.44%
3.14%
2.35%
3.27%
5.80%
5.19%
1.42%
3.94%
5.81%
5.86%
10.70%
10.78%
3.89%
11.28%
0.41%
1.19%
0.00%

100.00%
100.00%
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Table 3

FCRTA Administrative and Fiscal Services Costs are Distributed by

2008-2009
FCRTA Transit
Subsystems

Auberry Transit
Coalinga Transit
Del Rey Transit
Firebaugh Transit
Fowier Transit
Huron Transit
Kerman Transit
Kingsburg Transit
Laton Transit
Mendota Transit
Orange Cove Transit
Parlier Transit
Reediey Transit
Sanger Transit

San Joaguin Transit
Seima Transit
Southeast Transit
South Sierra Transit
Wesiside Transit
FCRTA

Total

Reistive Population Served.

Froperionate Share of

% of Total Administraiive & Fiscal
Popuiation Service Cosis

6.25% $16,445
17.33% $53.904
0.43% $1,324
2.96% £9,214
2.41% 57,484
3.16% £5,838
5.89% $18,336
4.81% $15,268
1.35% $4,201
4.01% $12,470
5.99% $18,623
5.63% $17,501
10.78% $33,576
10.86% $33,785
373% $11.809
10.79% $33,569
0.40% $1,231
1.98% $6,164
1.13% $3,506
0.00% 30
100.00% $311.058
100.00% $311,058

FCRTA Administrative and Fiscal Services Cosis are Distributed by

2007-2008
FCRTA Transit
Subsystems

Auberry Transit
Coalinga Transit
Del Rey Transit
Firebaugh Transit
Fowler Transit
Huaron Transit
Kerman Transit
Kingsburg Transit
Laton Transit
Mendota Transit
Orange Cove Transit
Pariier Transit
Reedley Transit
Sanger Transit

San Joaguin Transit
Selma Transit
Southeast Transi
Westside Transi
FCRTA

Total

Relative Population Served.

Proportionate Share of

% of Total Administrative & Fiscal
Population Service Costs

6.55% 518,199
17.86% $49,636
0.44% $1,225
3.14% $8,719
2.35% $6,520
3.27% $9,100
5.80% $16,118
5.19% $14.421
1.42% $3,850
394% §10.,960
591% $16.431
5.86% $16,288
10.70% $29,746
10.78% $29,954
3.89% $10,789
11.28% $31,356
0.41% $1,149
1.18% 53,209
0.00% 50
100.00% $277.881
100.00% $277 881
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2008-2009
FCRTA Transit
Subsystemns

Auberry Transit
Coalinga Transit
Del Rey Transit
Firebaugh Transit
Fowler Transit
Huron Transit
Kerman Transit
Kingsburg Transit
i.aton Transit
Mendota Transit
Orange Cove Transit
Parlier Transit
Reedley Transit
Sanger Transit

San Joaguin Transit
Selma Transit
Southeast Transit
South Sierra Transit
Wesiside Transit
FCRTA

Total

City
Share
$
0110107
%0
$24 464
%G
$9,064
$7,169
$10,149
$186.408
§$15,215
30
$12,767
$14,282
$17.715
$33,738
§$33,603
$5,242
$31,416
&0
$0
30
0

§233,313

Table 4
Praportional Share Distribution of FCRTA Adminisirative and Fiscal Service
Cosis by Parlicipating Agency to individual Transit Systern.

%

0.00%
43.97%
0.00%
95.30%
82.81%
93.95%
97.27%
96.55%
0.00%
88.19%
74.30%
98.07%
97.35%
98.59%
43.74%
90.67%
0.00%
0.00%
0.00%
0.00%

T2.67%

County
Share
3

04/35167
£20.0670
£31,173
$1,367
$447
§555
$5
$517
$544
54,336
$104
54,540
$349
£918
$1,189
$6,741
$3,233
1,270
$6,362
$3,619
$0

$87.745

%

100.00%
56.03%
100.00%
4.70%
7.18%
3.05%
2.73%
3.45%
100.00%
0.81%
25.70%
1.83%
2.65%
34%%
56.26%
9.33%
100.00%
100.00%
100.00%
0.00%

27.33%

Total
8

$20,070
$55,637
$1,367
$8,611
§7.724
$10,154
$18,925
$15,759
$4,336
512,871
$19,222
$18,064
$34,656
$34,882
$11,983
$34,649
$1,270
$6,362
$3,619
$0

$321,058
321,058
321,658

Y%

100.00%
100.00%
100.08%
100.00%
100.00%
106.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.60%
100.00%
106.00%
100.00%
100.00%
100.00%
100.00%
100.00%

0.00%

100.00%

Proportional Share Distribution of FCRTA Administrative and Fiscal Service
Costs by Participating Agency to Individual Transit System.

2007-2008
FCRTA Transit
Subsystems

Auberry Transit
Coalinge Transit
Del Rey Transit
Firebaugh Transit
Fowier Transit
Huron Transit
Kerman Transit
Kingsburg Transit
Laton Transit
Mendota Transit
Orange Cove Transii
Pariier Transit
Reedley Transit
Sanger Transit

San Joaguin Transit
Selma Transit
Southeast Transit
Westside Transil
FCRTA

Total

City
Share
§
01/G1/06
$0
24,464
%0
$8,310
36,012
$9,085
$15,644
$13,928
S0
$10,870
$11,837
$15,870
$28,007
$28,882
$4,639
$28,380
30
$0
30

$203,826

%

0.00%
44 17%
0.00%
95.31%
92.21%
99.95%
97.08%
95.58%
0.00%
20.18%
72.65%
98.05%
97.18%
96.42%
42.56%
90.57%
0.00%
0.00%
0.00%

73.35%

County
Share
$

04731106
$18,188
$27.712
$1.225
$409
$508
$5
$474
$493
$3,858
$90
$4,454
3318
$839
$1.072
$6,160
$2.957
$1,149
$3,299
30

$74,055

59

%

100.00%
55.83%
100.00%
489%
7.79%
0.05%
2.84%
3.42%
100.00%
0.82%
27.35%
1.85%
2.82%
3.58%
57.04%
2.43%
100.00%
100.00%
0.00%

26.65%

Total
$

$18,199
$49,636
$1,225
$8,719
$6,520
36,100
$16,118
$14,421
$3,959
$10,960
£16,431
$16,288
$26,746
$29,954
$10,799
$31,356
$1,149
$3,299
50

$277.881
277,881

Yo

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

0.00%

100.00%



FRESNO COUNTY RURAL TRANSIT AGENCY

Table §

Rural CTSA Administrative and Fiscal Service Costs Distribuied by
Relative Population Served.

2008-2009
FCRTA Transit
Subsystems

Auberry Transit
Coalinga Transit
Dei Rey Transit
Firebaugh Transit
Fowler Transit
Huron Transit
Kerman Transit
Kingsburg Transit
Laton Transi
Mendota Transit
Orange Cove Transit
Parlier Transit
Reedley Transit
Sanger Transit

San Joaguin Transit
Selma Transit
Southeast Transit
South Sierra Transit
Westside Transit
FCRTA

Total

% of Total
Population

6.25%
17.33%
0.43%
2.86%
2.41%
3.16%
5.89%
4.91%
1.35%
4.01%
5.90%
5.63%
10.79%
10.86%
3.73%
10.79%
0.40%
1.98%
1.13%
0.00%

100.00%
100.00%

Proportionate Share of
Administrative & Fiscal
Service Costs

5626
$1,733
543
§296
$241
$316
$5B88
$491
$135
5401
5588
5563
$1.079
$1,086
$373
$1,079
$40
5198
$113
50

$10,00¢
$10,000

Rural CTSA Administrative and Fiscal Service Costs Distributed by
Reiative Popuiation Served.

2007-2008
FCRTA Transit
Subsystems

Auberry Transit
Coatinga Transit
Del Rey Transit
Firebaugh Transit
Fowier Transit
Huron Transit
Kerman Transit
Kingsburg Transit
Laton Transi
Mendota Transit
Orange Cove Transit
Parlier Transit
Reedley Transit
Sanger Transi

San Joaquin Transit
Selma Transit
Southeast Transit
Weslside Transit
FCRTA

Total

% of Total
Population

6.55%
17.86%
0.44%
3.14%
2.35%
3.27%
£.80%
5.19%
1.42%
3.94%
5.91%
5.86%
10.70%
10.78%
3.89%
11.28%
0.41%
1.19%
0.00%

100.00%
100.00%

60

Proportionate Share of

Administrative & Fiscal

Service Costs

$655
$1,786
544
§314
$235
§$327
$580
$519
$142
$384
$591
5586
$1,070
$1.078
$38%
$1,128
$41
119
$0

$10,000
$10,000



FRESNO COUNTY RURAL TRANSIT AGENCY

Table 6
Proportional Share Distribution of Rural CTSA Administrative and Fiscal Service Costs
ty Parlicipating Agency to Individual Transit Systern.

2008-2008
ECRTA Transi City County
Subsyslems Share Share Total
$ % § % $ %
010107 0173107

Auberry Transit 80 0.00% $6825  100.00% 5625 100.00%
Coslinga Transit 762 43.97% 971 56.03%  $1.733 100.00%
Del Rey Transit 50 0.00% $43 100.00% $43 106.00%
Firebaugh Transit 8282 95.30% 314 4.70% $296 100.00%
Fowler Transit 5224 9281% §17 7.19% $241 100.00%
Huron Transit $316 90.85% 0 0.05% $316 100.00%
Kerman Transit $573 97.27% $16 2.73% §$589 100.00%
Kingsburg Transit $474 96.55% $17 3.45% $491 100.00%
Laton Transit 50 0.00% $135 100.00% $135 100.00%
Mendota Transit $398 59.19% 53 0.81% $401 100.00%
Crange Cove Transit $445 74.30% $154  25.70% $599 100.00%
Parlier Transit $552 G68.07% 11 1.93% $563 100.00%
Reedley Transit $1,050 B87.35% $28 285% $1.07¢ 100.00%
Sanger Transit §1,048 96.59% 837 341%  §1,086 100.00%
San Joaquin Transit $163 43.74% §210  56.26% $373 100.00%
Selma Transit 3978 9067% $10% 8.33%  $1.079 100.00%
Southeast Transit 50 0.00% $40 100.00% $40 100.00%
South Sierra Transit 50 0.00% $198  100.00% $198 100.00%
Westside Transit 50 0.00% $113 100.00% $113 100.00%
FCRTA $0  0.00% $0 0.00% 50 0.00%

Total $7,267 72867%  $2,733 27.33% $10,000 100.00%

$10,000
$10,000

Proportional Share Distribution of Rural CTSA Administrative and Fiscal Service Costs
by Participating Agency to individual Transit System.

2007-2008
FCRTA Transit City County
Subsystems Share Share Total
$ % $ % $ Yo
01/01/06 01/31/06

Auberry Transit %0  0.00% §655 100.00% $655 100.00%
Coalinga Transi $789 44.17% $997 55.83% $1,786 100.00%
Del Rey Transit 3¢ 0.00% $44  100.00% $44 10000%
Firebaugh Transit 5299 95.31% 316 459% $314 100:00%
Fowier Transit $217 92.21% 318 7.789% $235 100.00%
Huson Transit $327 89.95% $0 0.05% $327 100.00%
Kerman Transit $583 97.06% $i7 2.54% $580 100.00%
Kingsburg Transit $501 96.58% $18  342% $519 100.00%
l.aton Transit 50 0.00% £142 100.00% $142 100.00%
Mendota Transit $391 99.18% $3 0.82% $394 100.00%
Crange Cove Transit $429 T7265% 162  27.35% $591 100.00%
Parlier Transit $575 08.05% $11 1.95% $586 100.00%
Reediey Transit $1,040 87.18% $30 2.82%  §$1.070 100.00%
Sanger Transit §1,039 98642% $39 3.58%  §1,078 100.00%
San Joaguin Transit 5167 42.96% $222 57.04% $389 100.00%
Seima Transit $1,022 90.57% 3106  9.43% 51,128 100.00%
Southeast Transit 80 0.00% $41  100.00% $41 100.00%
Westside Transit 0 0.00% $119  100.00% $119 100.00%
FCRTA $0  0.00% 50 0.060% 30 G.00%

Total 57,335 7335%  $2.865 26.65% $10,000 100.00%

$10,000



FRESNO COUNTY RURAL TRANSIT AGENCY

Table 7
FCRTA and Rural CTSA Administrative and Fiscal Service Costs as per
Inter-Agency Services Agreement, Work Element 920 of the Council of
Fresno County Government's 2008-2009 Overall Work Program.

20068-2008
FCRTA / Rurat CTSA
Administration

Salaries and Benefits £250,137
COFCG Administrative Services 20,000
Office Expense $5.458
Office Rent $13,062
Audit §7.600
County Counset $2,500
Board Renumeration $3,300
Travel $10,000
Totat $321,058

FCRTA and Rural CTSA Administralive and Fiscal Service Cosls as per
Inter-Agency Services Agreement, Work Element 820 of the Council of
Fresne County Government's 2007-2008 Overall Work Program.

2007-2008
FCRTA / Rural CTSA
Administration

Sataries and Benefits $227.960
COFCG Administrative Services $18,000
Office Expense $5,458
Qffice Rent $13,062
Audit £7.600
County Counsel $2,500
Board Renumeration $3,300
Travel $14,000
Total 287,881
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FRESNO COUNTY RURAL TRANSIT AGENCY

Tabie 8
2008-2008
Capital Reserve Budget

Fta FiA CRMAQ TDA FTMISEA CTAF Measure
5211 5317 ol Total
fegin Reserve §7H1/2008 200574800  1,664,542.00 1,623.326.00 £,287,617.00
3

FTA Section 5311 Capital Assistance £06,000.00 ' §85,000.00
TMAD Granl 1,706,626.00 1,106,625.00
2008-08 TOA Ctaim 1,200,000.00 1.200,600.00
Measure *C° 1,565.217.00 1.565,217.00
PTRUSEA 0.0
CTAF 168,897 00 168,687.00
FTA Section 5316 New Freedom 144 80400 Y 144,008 00
interest Earnings 32,882.00 32,882.00
Suictal Funds Avelizhie SO 00000 144,804 00 1,108,625 00 2.23C 88700 1.6064,542.00 168,687.00 35,7BE.543Z.00 10.506.642.00
Additions to Fixed Assets:

60 - Edectronic Fareboxes 480,000.00 0.00 420,600.00 900,000.00
7 - 2% Passenger Moditieg CNG Vans 478,000.00 0.00 432,850.00 DOE,I55.00
5 - FuelMakers 40,000.00 8.00 .00 20,000.00 60,000.00
4 - f&int Vans 154,400.00 33,600.00 168,000.00
4 Taxi Equipment 10,404 00 2,601.00 13,005.00
4 - 35 passenger Modifieg CNG Buses 1,062,360.60 G.00 422.902.00 1.485,2682.00
5 . FupiMakers 44 2E5.00 0.00 0.00 15,735.00 50,000.00
§ . 22 Passenger Modified NG Vans 377 .542.00 £0,708.00 $42,250.00
10 - 22 Passenger Modified CNG Vansg $,350,000.00 1,350,000.00
{in Board Veh. Videc Surveillance +HE.897.00 262,303.00 432,000.00
20- FuelMakers 220.000.00 220,000.00
tnstall Fuetizkers 150,000.00 150,000.00
FORTA Dtfice Equipment 10,000.00 16,000,090
Total 2008-09 Expenditures 996 000.00  144,804.00 1,106,625.00 10,000.00 1.B5E,384.00 i69,897.00 2,328.947.00 €.406,467.00
End Reserve 0672072008 {00 000 Q.00  E226,631.00 11,148.00 0.00 852.586.00 410037500

2007-2008

Capital Reserve Budget

FTA FTA CMAQ TRA PTMISEA TTAF Heasure

31 5317 i Total
Begin Reserve 0740172007 B67£,268.00 ) 875 26800
14 Section 5311 Capltal Assistance 966,000.00 - 936,000.00
CMAQ Grant 1,106,625.00 1,106/525.00
2007-2008 TGA Claim 1,100,000.00 1.100,000.00
Measure "L 2,000,000.00 2,000,000.00
PTMISEA 1,696,542.00 1.698.542.00
Interesl Earnings 28 480.00 26 48000
Subtotal Fungs Avaliable ©956,000.00 0.00  13DEERS.00 200574500 169654200 0.00 2.000,000.00 7.802 81600
Adgitions to Fixed Assets;
60 - Electronic Fareboxes 480,000.00 0.00 £20,000.00 900,000.00
7 - 22 Passenger Modified CNG Vans 476,000.00 0.00 432,850.00 908,856.00
5 - FuelMakers 40,006.00 G.00 0.00 20.000.060 60,005.00
4 - 35 passenger Modified CNG Buses 1,062,360.00 0.00 422,902.00 1,485,262.00
§. FuelMakers 44,265.00 0.00 0.00 18,735.00 60,000.00
4+ FuelMakers 0.00 43,148.00 £.852.00 45,000.00
5§ - 27 Passenger Modified CNG Vans 377,542.00 271,708.00 545 250,00
66 - GPS Radio Units 65,000.00 BE.000.00
FTA = Federa Transit Agministration TOA * Trensporiation Development Act
8311 = Rurai Capiial Assistance PTMISEA = Public Transportation Modemization, Improvement ang Service Enhancement Account
5317 = New Freedoms [beyond ADA} CTAF = California Transit Assistance Funds
CMAQ = Congestion Mitigation / Air Quality Measure - C = Fresno County 1/2 cent sales tax
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REFORE THE
FRESNC COUNTY RURAL TRANSIT AGENCY
RESQLUTION NC. 2008-07

In the Matter of: ) RESOLUTICON ADOPTING THE
2008-2009 Budget ) BUDGET FOR FY 2008-2009

WHEREAS, the Fresno County Rural Transit Agency (FCRTA} has
prepared & comprehensive Draft Budget reflecting anticipated
revenues and expenditures for both capital and operations
associated with the Rgency's twenty (20) sub-system service
providers; and

WHEREAS, the Draft Budget was subjected to a forty~five (45)
day review process; and

WHEREAS, each Member Agency's Policy Board has had the
opportunity to specifically review the Budget; and

WHEREAS, each Member Agency supports the Budget, and has
agreed to set-aside negotiated Transportation Development Act
(TDR) funds for stipulated purposes; and

WHEREAS, the Board of Directors has invited the general
public to comment on the Budget, and

WHEREAS, the Budget must be adopted in order to continue
providing the necessary financial support to the rural public
transit system.

NOW, THEREFORE BE IT RESOLVED, that the Fresno County Rural
Transit Agency does hereby adopt its Budget for 2008-2009
totaling six million, two hundred and forty-eight thousand, two
hundred and fourteen dollars ($6,248,214}.

THE FOREGOING RESOLUTION was passed and adopted by the
Fresno County Rural Transit Agency this 26th day of June, 2008.
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(RESOLUTION NO. 2008-07, Continued)

BYES:

NCES:

ABSTAIN:

ABSENT:

Signed:

Trinidad Rodriguez Chairman

I hereby certify that the foregoing
is a true copy of a resolution of
the Fresnc County Rural Transit
Agency duly adopted at a meeting
thereof held on the 26th day of
June, 2008.

Signed:
Jeffrey D. Webster, General Manager
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County of Fresno

Depariment of Public Works and Planning
Alan Weaver
Director

Jeff Webster

From: Lerwill, Margo [MLerwill@co.fresno.ca.us]
Sent: Tuesday, February 28, 2008 9:24 AM

To: Jeff Webster

Subject: Population Updates for Routes and SOls 2008

Attachments: Comb route & sphere pop REV 2008.xls
Good morning, Jeff

To assist you in preparing an accurate reflection of associated costs for your budget for each

route and city served, | have attached a table with updated population figures for all routes and
spheres of influence (SOls).

Between February 1, 2007 and January 31, 2008, along the routes served by the FCRTA,

there was a population increase of 294, and for the SOls, there was a population increase of
44,

If you have questions about the table or require additional information, please call me at 262-
4881.

Thanks,
Margo Lerwilt

TRANSPORTATERI DIVISION
2220 Tulare Street, Sixth Floor / Fresno, California 83721 / Phone {550) 2624091 / FAX (559) 262-4485
Equal Employment Opportunity « Affirniztive Action « Disabled Employer



Fresno County Rural Transit Agency
2006 Population of Route Segments and City Spheres of influence

Route population is based on Census 2000 Average
Household Population for Census Designated Places
and Rancherias, and 1/4/07 State Depariment of
Finance Persons Per Household for Cities along roules,
times the number of new residential permits between
February 2007 and February 2008, on parcels within 3/4
of a mile of either side of each route segment.

87
Data: Fresno County Assessor, Tensus 2000 and Califormnia Depantment of Finance
Tabie: Marge Lenwill, Transportation Planner
Fresno County Department of Public Works and Flanning

Additionat | - .
_Route {:Resi - {population]. Total SETON -
Segment] Pa | 'since last | Population: v Gty R on.
"'?@_Iurﬁbe;f; . SHE oute | year-asof | 2008 "'i'kjf-'ébruary .
¥ | February 200774 Feb 2008° e Iy e Pt e b 2 -

02 140 4 144] JCOALINGA 0 15
04 470 Y 470) [FIREBAUGH 281 0 281
05 101 0 104} |FOWLER 410 3] 410
06 21 0 21} {HURON 4 0 4
07 48 5] 49] iKERMAN 382 4 386
08 222 0 222] {KINGSBURG 401 0 401
11 351 0 351 IMENDOTA 77 4 81
12 1,043 3 1,046] JORANGE COVE 78 0 75
13 2,852 7 Z 8501 1PARLIER 257 0 257
14 2,581 0 2,581} JREEDLEY 678 4 682
15 718 -4 714] 4SAN JOAQUIN 37 0 37
16 819 4 823] {SANGER 877 11 888
17 538 4 542] 1SELMA 2388 21 2,409
18 739 0 738] {Total S of | Population 5,885 44 5,928
19 Z88 o] 288
21 o3 0 g3} {Total Route Population 36,467 294 39,761
22 818 4 23] {Total S of | Population 5,885 44 5,929
23 549 0 549] {Grand Total Population 45,352 a3 45,690
27 514 0 514
28 219 4 623] Population for Cities based on 1/1/07 State Department of Finance:
30 318 0 118] Persons per Househoid, times the number of new residential permits
31 260 10 270} on parcels within incorporated cities' Spheres of Influence, between
34 92 0 021 February 1, 2007 and January 31, 2008.
38 687 0 697
38 1,105 12 1.117
41 140 0 140
44 5,699 15 5714
45 443 5] 448
46 1.029 18 1,045
47 2,991 43 3,024
48 2,448 14 2,463
49 1,571 42 1,613
50 2.021 24 2,045
52 1,965 4 1,989
53 541 Y 641
54 3,328 63 3.380]
56 993 20 1,013

Total 38,467 294 39,761

Comb roule sphere pop REV 2008



Finaled Average Sphere of Additiol:zal

) Household population Total

X permits . Influence . )
City Population X since last | Population

z2.06to - Population
407 multiplier for February 2006 year-as of 2007
2006 Feb 2007

COALINGA 347 15 0 15
FIREBAUGH 410 281 0 281
FOWLER 3.23 407 0 407
HURON 4.58 4 0 4
KERMAN 3.65 378 0 378
KINGSBURG 1 2.89 398 3 401
MENDOTA 4.20 73 0 73
ORANGE COVE 4.67 78 0 78
PARLIER 4.82 257 0 257
REEDLEY 3.82 678 0 678
SAN JOAQUIN 4.76 37 €] . 37
SANGER 1 3.69 861 4 865
SELMA 3.54 2381 0 2,381
Total S of | Population 5,848 7 5,855
Total Route Population 39,234 155 39,389
Total § of | Population 5,848 7 5,855
Grand Total Population 45,082 162 45 244
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. Average Population of | Additional
Finzaled . . .
. Household Residential population Total
Route Segment | permits . . . .
Number 2 06 to Popu%gtzon Par_ce!s wlin 3/4 | since last | Population
1.07 multiplier for Mile of Route | year-as of 2007
Route Name ) 2006 February 2008 | Feb 2007
Westside 02 398 140 0 140
San Joaguin 04 4.24 470 0 470
San Joagquin 05 4.24 101 0 101
San Joaguin 06 4.24 21 0 21
Firebaugh 07 410 49 0 49
Coalinga 09 3.72 222 0 222
Coalinga 11 3.72 351 0 351
San Joaquin 12 4.24 1,043 ¢ 1,043
Coalinga 13 372 2,852 0 2,852
Coslinga 14 2 3.72 2,568 7 2.575
Cealinga 15 3.72 718 0 718
Westside 16 3.98 818 0 819
Westside 17 3.98 538 0 538
Westside 18 3.98 738 0 7394
Westside 19 3.08 288 0 288
Orange Cove 21 4.15 93 0 93
QOrange Cove 22 -1 415 923 -4 919
Southeast 23 3.22 543 0 543
Orange Cove 27 4.15 514 0 514
QOrange Cove 28 415 9198 0 819
Southeast 30 3.22 119 0 119
Southeast 31 322 257 0 257
San Joaquin 34 4.24 92 0 92
San Joaquin 38 4.24 697 0 697
Orange Cove 39 3 4.15 1,093 12 1,105
Westside 41 3.98 140 0 140
Coalinga 44 3.72 5,686 { 5686
South Sierra 45 1 2.62 437 3 4401
South Sierra 46 2 2.62 1,011 5 1,018
Auberry 47 2 3.47 2,970 7 2 977
Auberry 48 4 3.47 2,414 14 2,428
Auberry 49 3 3.47 1,537 10 1.547
Auberry 50 1 3.47 2,015 3 2,018
Laton 52 372 1,965 0 - 1,865
Westside 53 3.98 541 0 641
Coalinga b4 11 3.72 3,275 41 3,316
Coalinga 56 15 3.72 974 56 1,030
Total 39,234 158 39,389
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ADA
Caltrans
CARB
CHP
CMAQC
CNG
COFCG
CTC
CTSA
EPA
FAX
Fresno COG
FCEOC
ECMA
FCRTA
FCTA
FHWA
FTA

FY

GIS
GPS
HOV
ISTEA
ITS
JARC
LTF
NG
Measure “C”
MOU
MPO
OwWPp
PAC
Propane
RSTP
RTIP
RTP
RTPA
SAFETEA

Section 16{b}{(2)

Section 5310
Section 18
Section 5311

Section 5311}

Section 5316
Section 5317
SIP
SJVAPCD
SOV

SRTP

SSTAC

STA

STIP
SAFETEALU
TCM

TDA

TiP

TIC

VMT

LIST OF ACRONYMS

Americans with Disabilities Act

California Department of Transportation

California Air Resources Board

California Highway Patrol

Congestion Mitigation / Air Quality program

Compressed Natural Gas

Council of Fresno County Governments

California Transportation Commission

Consolidated Transportation Service Agency

Environmental Protection Agency

Fresno Area Express

Council of Fresno County Governments

Fresno County Economic Opportunities Commission

Fresno-Clovis Metropolitan Area

Fresno County Rural Transit Agency

Fresno County Transportation Authority

Federal Highway Administration

Federal Transit Administration

Fiscal Year

Geographic Information Systems

Giobal Positioning Satellite

High Occupancy Vehicle

intermodal Surface Transportation Efficiency Act

intelligent Transportation System

Job Access / Reverse Commute

Local Transportation Fund

Liquid Natural Gas

Fresno County’s self imposed 1/2% sales tax

Memorandum of Understanding

Metropolitan Planning Organization

Overalt Work Program

Policy Advisory Committee

Liquid Petroleurn Gas

Regional Surface Transportation Program

Regional Transportation Improvement Program

Regional Transportation Plan

Regional Transportation Planning Agency

Safe, Accountable, Flexible & Efficient, Transportation £Equity Act
Former Federal Transit Administration Non-Profit Eider & Disabled Capital Fund Program
Current Federal Transit Administration Non-Profit Eiderly & Disabled Capital Fund Program
Former Federal Transit Administration Rural Capital & Operating Fund Program
Current Federal Transit Administration Rural Capital & Operating Fund Program
Current Federal Transit Administration Inter-City Bus Funding Program
Job Access / Reverse Commute

New Freedoms {beyond ADA}

State Implementation Plan

San Joaguin Valley Unified Air Pollution Control District\

Single Occupant Vehicle

Short Range Transit Plan

Social Services Transportation Advisory Council

State Transit Assistance

State Transportation improvement Program

Safe, Accountable, Flexible, & Efficient Transportation Efficiency Act, A Legacy for Users
Transportation Control Measure

Transportation Development Act

Transportation improvement Program

Transportation Technical Committee

Vehicle Miles Traveled






2035 Tulare Street, Suite 201
Fresno, California 93721

A Teiephone [559) 233-4148 + FAX: (559) 233-9645
COU%Q&’@Wemmfﬁfg Website Address: www fresnocog.org
\ e

May 6, 2008
Memorandum
TO: Transportation Technical Committee

Palicy Adviscry Commitiee
COG Policy Board

FROM: Barbara Goodwin, Executive Diigctor
Tony Boren, Deputy Director’j;?y
Les Beshears, Finance Directfr

SUBJECT:  Final FY 2008-09 Overall Work Program

Recommendation:

Staff recommends approval of the final FY 2008-09 Overall Work Program and Annualized
Budget totaling $9,915,569.

Note: The first two pages of Appendix F compare annualized revenue and expense estimates
for FY 2008-09 with approved FY 2007-08 values. The annualized budget eliminates the impact
of the carryover projects and is thereby more accurate in highlighting current revenue and
expenditure trends. The budget details following these first two pages include all carryover
projects (in keeping with Federal and State requirements) and reflect overall COG workload.

Summary:

The FY 2008-09 Overall Work Program (OWP) totaling $11,500,898 (including carryover
projects) is submitted for your review. This year's budget total reflects an increase of 44%
($3,515,853) from the approved FY 2007-08 budget. Federal revenues declined $928,488 as a
number of large studies funded by federal funds were completed last year. These large federally
funded projects included the Freeway Deficiencies Study Phase !l, Valleywide Goods

Movement Study, and Phase One of the Regional Transportation Mitigation fee process
associated with the renewal of Measure “C". State revenues increased 42% due to increased
emphasis on the Blueprint Planning Process. Local Revenues increased 152%, ($4,083,386). A

significant amount of this increase comes from new revenues associated with Measure "C”
programs.

Member Agencies: The cities of Clovis, Coalinga, Firebaugh, Fowler, Fresno, Huron, Kerman,
Kingsburg, Mendota, Orange Cove, Parlier, Reedley, San Joaquin, Sanger, Selma & Fresno County



The six primary components of the COGs’ Overall Work Program are as follows:

Regional Transportation Planning

Transportation Program Development

Service and General Coordination Activities

Regional Coordination of Transportation, Land Use & Housing
Valleywide Coordinated Activities

Administrative Activities

DO W

Highlights for each of the six OWP components are listed below:
1. Regional Transportation Planning

The sixteen work elements contained within this section primarily carryout the long-range
regional transportation planning program which the COG is statutorily responsible for.

Work Element 111 - Regional Transportation Modeling This $307,000 program includes
$125,000 to update our Traffic Model.

Work Element 113 — Regional Transportation Planning Studies This element provides $100,000
to fund a West Area Circulation Study.

Work Element 115 - Regional Transportation Mitigation Fee Study — Phases | and Il The Nexus
study on the RTM fee is anticipated to be complete by the end of the current year. The process
of adopting the program through all the member agencies will then begin. $162,700 is
programmed to cover this

involved and complicated process.

Work Element 120 — Regional Public Transportation Planning - FCMA This $627,000 Urban
Transit planning effort includes $100,000 in Developer fees carried over from last year to
complete Fresno Area Express’s Master Transit Plan. If also reserves $100,000 of FAX's
Section 5307 grant to go Transit studies as needed.

Work Element 121 - Public Transit-Human Services Transportation - Job Access and Reverse
Commute Program (JARC) and Work Element 122 — Public Transit-Human Services
Transportation (New Freedom). The Public Transportation Human Services Plan has been
adopted clearing the way for staff to conduct a competitive process to solicit $1.6 million
(representing two years of apportionments) in Federal Transit Administration Sect. 5317 and

Sect. 5317 funds to eligible projects. Both programs have a required 80/20% match for capital
and 50/50% match for operations.

Work Element 123 -Public Transportation Infrastructure Study (PTIS) Compiletion of this $3
million Measure “C" funded study is required before Measure money ¢an be spent on various
Transit components and the Transit Oriented Infrastructure program. The cash flow of this
program will require arrangements to borrow from other Measure programs to front load this

study. The Fresno County Transportation Authority is presently preparing a policy to address
this necessity.




2. Transportation Program Development

WE 210 Measure "C" Reauthorization Implementation This $210,467 work element continues
work done previously to implement the Measure and develop an implementable Capital Projects
Strategic Plan.

WE 211 Measure “C" = Citizen Oversight Committee In this new work element, $10,500 is
implemented to provide staff support for the Oversight Committee.

WE 212 Measure “C” — Rideshare/Van Pool Coordination  The new work element programs
$95,000, to cover the cost of a new Rideshare/Van Pool coordinator position and office fixtures.
As the program is developed, the budget will be amended to bring the cost of the Taxi subsidy
and Van Pool programs into the budget.

WE 213 Measure "C" — Rail Consclidation This new work element provides $260,000 to update
the Rail Consolidation study previously done by HDR Engineering in 2001,

3. Services and General Coordination

Work Element 360 — One Voice Advocacy In order to clarify our lobby efforts to our funding
agencies, this new $113,300 work element isolates the cost of the federal and state One Voice
Advocacy programs. These activities are ineligible for state and federal participation and must
be funded by local assessments.

4. Regional Coordination of Transportation, Land Use & Housing

Work Element 410 — San Joaquin Valley Regional Blueprint Planning Staff anticipates a high
level of work activity with this $591,000 program as the planning work evolves into development
of alternative future land use scenarios for our region and the valley as a whole. This work
element anticipates the State will fund a third year of grant funding for San Joaquin Valley
Blueprint Planning Activities. The new grant would add $148,501. Our match, which was
previously subsidized by the Air District, will be $80,851.

5. Valleywide Coordinated Activities

Work Element 810 Valley Air Quality Coordination The scope of this $173,500 program isolates
the cost associated with our lead role in San Joaquin Valley Air Quality Planning. The cost of
this program is split among our eight valley partner MPO's and RTPA’s.

Work Element 812 San Joaguin Vailey Express Transit Study This $11,800 program provides
staff In-Kind to support a larger grant funded valley wide transit study.

Work Element 820 Valley Coordination Activities General activities associated with coordinating
valiey wide planning have been moved out of WE 810 to this new work element. Itis
anticipated that this work element will be amended to include a contract to coordinate the valley
wide planning effort. The cost of the contract will be split among the valley partners. This work
element also contains $115,000 in state funding to perform the State Route 98 Economic




Benefits Study approved by the San Joaquin Valley COGs to determine the economic benefits
associated with converting State Route 99 into an interstate.

8. Administrative Activities

Work Element 940 Freeway Service Patrol The Freeway Service Patrol is continued for a 16"
year of operation. The current year is the final year of a three year contract and it has been six
years since the rates changed. We are budgeting a 20% contingency to accommodate the

bidding process. State apportionment and local match funding are adequate to cover the
increase.

Work Element 950 Abandon Vehicle Abatement Program FY 2008-09 marks the fifth year of
operation for the Abandoned Vehicle Abatement Program. The COG has been designated the
local Abandoned Vehicle Abatement Service Authority to administer the AVA Program and Plan.
The program is funded by an assessment of a $1 additional registration fee to be used
exclusively for the purpose of abandoned vehicle abatement within Fresno County.

Staffing

¢ This year's OWP continues the additional Planning Coordinator position that was
budgeted in last year's OWP but not filled. The position is requested to heip with the
additional workload resulting from the passage of Proposition 1B and the
reauthorization of Measure “C”". In addition, a new position is requested to fulfill the
Rideshare/Van Pool requirements of Measure “C”

Office Overhead

Office overhead increased slightly ($3,747) from FY 2007/08 reflecting operating expenses
associated with the facility.
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Memorandum
TO: Transportation Technical Committee

Policy Advisory Commiittee
COG Policy Board

FROM: Barbara Goodwin, Executive Director
Tony Boren, Deputy Director“’%g
Les Beshears, Finance Directfr

SUBJECT: Final FY 2008-09 Overail Work Program

Recommendation:

Staff recommends approval of the final FY 2008-09 Overall Work Program and Annualized
Budget totaling $9,915,568.

Note: The first two pages of Appendix F compare annualized revenue and expense estimates
for FY 2008-09 with approved FY 2007-08 values. The annualized budget eliminates the impact
of the carryover projects and is thereby more accurate in highlighting current revenue and
expenditure trends. The budget details following these first two pages include all carryover
projects (in keeping with Federal and State requirermnents) and reflect overalf COG workload.

Summary:

The FY 2008-09 Overall Work Program (OWP) totaling $11,500,898 (including carryover
projects) is submitted for your review. This year’s budget total reflects an increase of 44%
($3,515,853) from the approved FY 2007-08 budget. Federal revenues declined $928,488 as a
number of large studies funded by federal funds were completed last year. These large federally
funded projects included the Freeway Deficiencies Study Phase Hl, Valleywide Goods

Movement Study, and Phase One of the Regional Transportation Mitigation fee process
associated with the renewal of Measure “C". State revenues increased 42% due to increased
emphasis on the Blueprint Planning Process. Local Revenues increased 152%, ($4,083,386). A

significant amount of this increase comes from new revenues associated with Measure “C”
programs.

Member Agencies: The cities of Clovis, Coatinga, Firebaugh, Fowler, Fresno, Huron, Kerman,
Kingsburg, Mendota, Orange Cove, Parlier, Reedley, Sany Joaquin, Sanger, Selma & Fresno County



The six primary components of the COGs’ Overall Work Program are as follows:

Regional Transportation Planning

Transportation Program Development

Service and General Coordination Activities

Regional Coordination of Transportation, Land Use & Housing
Valleywide Coordinated Activities

Administrative Activities
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Highlights for each of the six OWP components are listed below:
1. Regional Transportation Planning

The sixteen work elements contained within this section primarily carryout the long-range
regional transportation planning program which the COG is statutorily responsible for.

Work Element 111 - Regional Transportation Modeling This $307,000 program includes
$125,000 to update our Traffic Model.

Work Element 113 — Regional Transportation Planning Studies This element provides $100,000
to fund a West Area Circulation Study.

Work Element 115 - Regional Transportation Mitigation Fee Study — Phases | and | The Nexus
study on the RTM fee is anticipated to be complete by the end of the current year. The process
of adopting the program through all the member agencies will then begin. $162,700 is
programmed to cover this

involved and complicated process.

Work Element 120 — Regional Public Transportation Planning - FCMA This $627,000 Urban
Transit planning effort includes $100,000 in Developer fees carried over from last year to
complete Fresno Area Express’s Master Transit Plan. If also reserves $100,000 of FAX's
Section 5307 grant to go Transit studies as needed.

Work Element 121 — Public Transit-Human Services Transportation - Job Access and Reverse
Commute Program (JARC) and Work Element 122 — Pubiic Transit-Human Services
Transportation (New Freedom). The Public Transportation Human Services Plan has been
adopted clearing the way for staff to conduct a competitive process to solicit $1.6 million
(representing two years of apportionments) in Federal Transit Administration Sect. 5317 and

Sect. 5317 funds to eligible projects. Both programs have a required 80/20% match for capital
and 50/50% match for operations.

Work Element 123 -Public Transportation Infrastructure Study (PT!S) Completion of this $3
million Measure "C” funded study is required before Measure money can be spent on various
Transit components and the Transit Oriented Infrastructure program. The cash flow of this
program will require arrangements to borrow from other Measure programs to front load this

study. The Fresno County Transportation Authority is presently preparing a policy to address
this necessity.




2. Transportation Program Development

WE 210 Measure “C” Reauthorization Implementation This $210,467 work slement continues

work done previously to impiement the Measure and develop an implementable Capital Projects
Strategic Plan.

WE 211 Measure “C” — Citizen Oversight Committee In this new work element, $10,500 is
implemented to provide staff support for the Oversight Committee.

WE 212 Measure “C” — Rideshare/Van Pool Coordination The new work element programs
$95,000, to cover the cost of a new Rideshare/Van Pool coordinator position and office fixtures.
As the program is developed, the budget wili be amended to bring the cost of the Taxi subsidy
and Van Pool programs into the budget.

WE 213 Measure “C" — Rail Consolidation This new work element provides $260,000 to update
the Rail Consolidation study previously done by HDR Engineering in 2001.

3. Services and General Coordination

Work Element 360 — One Voice Advocacy In order to clarify our lobby efforts to our funding
agencies, this new $113,300 work element isolates the cost of the federal and state One Voice
Advocacy programs. These activities are ineligible for state and federal participation and must
be funded by local assessments.

4, Regional Coordination of Transportation, Land Use & Housing

Work Element 410 — San Joaquin Vailey Regional Blueprint Planning Staff anticipates a high
leve! of work activity with this $591,000 program as the planning work evolves into development
of alternative future land use scenarios for our region and the valley as a whole. This work
element anticipates the State will fund a third year of grant funding for San Joaquin Valley
Blueprint Planning Activities. The new grant would add $148,501. Our match, which was
previously subsidized by the Air District, will be $80,851.

5. Valleywide Coordinated Activities

Work Element 810 Valley Air Quality Coordination The scope of this $173,500 program isolates
the cost associated with our lead role in San Joaquin Valley Air Quality Planning. The cost of
this program is split among our eight valley partner MPO’s and RTPA’s.

Work Element 812 San Joaguin Valley Express Transit Study This $11,800 program provides
staff In-Kind to support a larger grant funded valley wide transit study.

Work Element 820 Valley Coordination Activities General activities associated with coordinating
valley wide planning have been moved out of WE 810 to this new work element. ltis
anticipated that this work element will be amended to include a contract to coordinate the valley
wide planning effort. The cost of the contract will be split among the valley partners. This work
element also contains $115,000 in state funding to perform the State Route 98 Economic




Benefits Study approved by the San Joaquin Valley COGs to determine the economic benefits
associated with converting State Route 99 into an interstate.

6. Administrative Activities

Work Element 940 Freeway Service Patrol The Freeway Service Patrol is continued for a 16"
year of operation. The current year is the final year of a three year contract and it has been six
years since the rates changed. We are budgeting a 20% contingency to accommodate the

bidding process. State apportionment and local match funding are adequate to cover the
increase.

Work Element 950 Abandon Vehicle Abatement Program FY 2008-09 marks the fifth year of
operation for the Abandoned Vehicle Abatement Program. The COG has been designated the
local Abandoned Vehicle Abatement Service Authority to administer the AVA Program and Plan.
The program is funded by an assessment of a $1 additional registration fee to be used
exclusively for the purpose of abandoned vehicle abatement within Fresno County.

Staffing

« This year's OWP continues the additional Planning Coordinator position that was
budgeted in last year's OWP but not filled. The position is requested to help with the
additional workload resulting from the passage of Proposition 1B and the
reauthorization of Measure “C". In addition, a new position is requested to fulfill the
Rideshare/Van Pool requirements of Measure “C”

Office Overhead

Office overhead increased slightly ($3,747) from FY 2007/08 reflecting operating expenses
associated with the facility.



The OWP 2008-2009 Final 1s
located on the website at
(www.fresnocog.org)







